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Loi gidi thiéu

Thé& gidi nay 1a mdt san khau lon

HO’Il bon thé ky tredre, William Shakespeare da viét: “Thé gidi nay la
mot san khau 1én”, va ngay nay nhitng 1o 18 d6 cang tré nén ding dan
hon bao gio’ hét. Néu ban mudn néi di€u gi d6 théng qua blog, budi hoi
thdo, cudn sach, bai hat, kich ban phim, bai thuy€t gido hay v& kich san
khau thi tirc 12 ban dang ding trén san khau roi d6. Néu ban mudn bén
hang, du 1a ban tryc ti€p, tredc mot dam ddng hay trén Internet, thi ban
cing dang gép mat trén mot san khi'u da'y!

Tuy nhién, sdn kha'u chwa bao gio déng dic hon thé’, va viéc ding trén
san khau do sé chging c6 y nghia gi n€u nhw anh den khong chi€u vao
nguwoi ban, hodc bén dwdi khong c6 ai lam khan gia cho ban ca.

Cudn sich ndy nhim d&n muc tiéu thu hit lwong khan gid d6, soi roi
nhung dnh dén sdng nha't chi€u vao ban, va xay dwng long trung thanh tha
thi€t d€ khdn gid ludn bén ban qua mdi 11 thoai, teng phan cdnh, moi man
kich. Cudn sach nay khdng néi vé cdi toi hay viéc trd thanh tim di€m cta
s chi y. N6 dé cap dén viéc dem lai thir gi d6 c6 gia tri cho nguoi khac va
tim ki€m cach thirc manh mé nhat d€ dwa thong diép d6 dé€n v&i nhirng doi
twong c6 th€ hwdng loi twr nd.

Né&u ban 12 mot tdc gid, nghé si, nhac si, dién gid, ngwdi ban hang, nhan
vién cong s& dang khao khat thanh cong (hay da thanh cong) — bat ky ai c6
diéu gi mudn ndéi hay cé thr gi muén ban — thi t6i mudn gidp ban tréd thanh
tdm di€m va nhan duoc sy chi y veot ngoai strc twedng tweong dién cudng

nhat cua ban.



SAN KHAU MOT

C6 th€ ban chwa bao gio’ nghe néi dén t6i tredrc khi ¢cAm cudn sdach nay
trén tay, trir phi ban lién lac dwoc v&i nha xui't ban hay theo doéi blog cua
toi. Suy cho cung, tdi khdong phai 1a ngwoi noi ti€ng, t6i khong ¢6 talk show
trén truyén hinh cdp, cling khong s& htru ban ghi 4m nao ding dau bang
x&p hang Billboard!. (On gioi.)

Dau vay, toi lai c6 thir ma ban can, thir ma ban nén thuec sy khao khat
né€u mudn thanh cong trong linh vyc ctia minh. N6 dwoc goi 1a nén tdng
(platform).

Rat don gian, nén tang, theo nghia den la thir ma ban phai ding 1én d€
¢6 th€ dwoc ling nghe. P6 chinh 13 san khau clia ban. Tuy nhién, khong
giong san kha'u trong nha hét, nén ting ngay nay khong dworc dung bang gd
hay bé-tong ho#ic nim trén mot ngon d'6i day cd xanh. Nén ting ngay nay
dwoc xdy dung toe con nguwoi. Tw cdc m6i lién hé. Moi k&t ndi. Nhirng
nguwoi theo doi.

Nén tang la phwong tién gidp ban k€&t ndi voi ngwoi hAm mo hién cé va
ttém nang. N6 c6 th€ bao gom trang web, blog, tai khoan Twitter va
Facebook, chwong trinh video trirc tuy&n hay podcast?. N6 con 1a sw xuit
hién ctia ¢4 nhan ban v&i vai trd dién gid, nhac si hay nghé si. N6 thAm chi
con bao gom cac phrong ti€n truyén thong truyén thong nhe muc béo, bai
Vi€t trén tap chi hay chwong trinh radio. N6 gan nhw ¢6 kha niang két hop

ta't ca nhirng d6i twong nay lai véi nhau.



POI TUQNG “AI”

Gidng nhw trede day, thanh cdng ngay nay khong dwa nhi€u vao nhirng
gl ban bi€t; ma né phu thudc vao nhitng ngwoi ban bi€t. Va doi twong “ai”
& day chinh 12 nén tang cta ban. Ban c6 the d c6 trong tay — hoic tin rang
minh da ¢c6 — mot cdi gi do dang chu y. Nhung ban phai khi€n cho minh
duwoc 1dng nghe gitra tiéng on 20 clia hang ngan giong néi khic nhau; ban
cling phai th€ hién tai nadng va mat noi trdi cia minh cho ngwoi khac thdy.
T6i ¢6 the€ gitp ban tim ki€m va k&t ndi voi doi twong “ai” trong phwong
trinh thanh cong.

Co 1€ ban s€ ty hdi tai sao lai phai nghe téi n6i vé chi dé nay. Day
chinh 1a ly do. Trang blog cua t6i, MichaelHyatt.com, c6 hon 400.000 lwot
truy cip hang thang. Ngoai ra, ¢6 hon 50.000 ngwoi dang ky theo doi cac
bai viét mdi ngay trén blog cua to6i. Thuc ra, cudn sdch nay phan lén dya
vao céc bai viét cua t6i trén mang xa hoi. Co6 ra't nhiéu nguoi da dé€ nghj toi
tap hop tat ca nhirng quan di€m cda td6i vé mdt chu dé roi dit ching vao
mot chd d&n ndi cudi cung toi da ng'di xudng va 1am diéu do (tdt nhién 1a
toi ¢6 bo sung nhiéu y dang k&). Téi ciling ¢6 hon 100.000 ngwoi theo doi
trén Twitter va 15.000 ngwdi hAm mo trén Facebook?.

Va dé la ta't cd nhirng gi da xay ra trong 8 ndm qua.

La nguoi két ndi voi nhiéu doi tweong “ai”, téi ¢ the cam doan véi ban
ring viéc xay dung mot nén tang khong con do ngudi gic cong lya chon
nwra; khong phai dau tw hang ngan do-la cho nhirng chuyén vién tw van; hay
khong céan tim hi€u cac cong nghé phirc tap va khé hi€u ntra.

Nhirng viéc nay c6 th€ da dién ra cdch ddy 5 nim, nhung ngay nay thi

khong. Cong nghé truyén thong xa hoi da thay doi moi thi. Gio day, Ian



dau tién trong lich s, nhirng nguwoi binh thweong, nhw ban va toi, cé the gay
chi y va gianh dwoc thing loi vé vang trong mot thé” gidi ngay cang ndo

nhiét.



PHUONG TRINH THANH CONG

T6i da nhian dwoc e-mail tr mdt tac gia ddy tham vong, c6 &y dang c&
ging tao dung t&n tudi cho chinh minh gilta hang triéu nhitng cdi tén cda
doi tha canh tranh. Hon hét, linh viee xud't ban sach 1a mot trong nhirng noi
huyén n4o nha't. Pay 12 vi du hoan hao cho nhitng ai tin ring cudn sich clia
co Ay (d6i twong “cdi gi”) di sirc d€ thanh cong. Tin nhin cla cd Ay dién
hinh cho nhitng gi tdi nghe thAy hing tuan khi con la Cha tich Hoi d'ong
Quan tri cida Nha xud't ban Thomas Nelson. C6 &y vi€t nhw sau:

Hai nha xuA't ban uy tin d4 ndi v&i toi rang ho thich cudn sich cla toi
va sin sang gi¢i thiéu nd, nhung diéu d6 chi dworc thyc hién khi s nguoi
theo doi téi trén mang xa hoi 1én d€n hang nghin nguwoi. Toi cam thdy
hoang mang vé diéu nay: Mot cudn sach hay li€u cé con ton tai doc 1ap
dwoc hay khong? Cé phai nguoi viét sach by gior phai danh phén 1on thoi
gian d€ thu hit ngwoi dang ky theo doi blog cia minh hay khéng?

Cau trd 1o cho cau hoi dau tién 1a khong. Mot san pham tot khong the
ton tai doc 1ap ntra. D6 chi la diéu kién can ma thdi, nhwng nhw thé" 1a chwa
da. Cau tra loi cho cau hdi thir hai 1a ¢é. Ban s€ phai chd dong tao ra d6i
teong “ai”, nd 1la mot phan cia phwong trinh thanh cong. PE thanh cong
trong moi trerong kinh doanh hién nay, ban ¢in hai thir: mot san pham hap
dan va mot nén tang ddng chd .

XAy dyng sdn pham md&i mé, thiét k& thong diép hap dan, sdng tdc ban
nhac tuyét voi, vi€t cudn ti€u thuyé&t song dong hay da'u tranh cho muc tiéu
nao do thoi la chwa da. Biéu nay gior day lai ding hon bao gio’ hét. Tai sao

lai nhw vay? Vi 2 1y do sau day:



1. Canh tranh chua bao gid khdc liét hon the. Gan diy ban c6 mua sim
g1 trén mang khong? T6i dang tim ki€m mot chi€c tivi man hinh phfmg trén
Amazon may ngay trudc, va ¢6 19.069 két qua tim ki€m! That 1a budn
cwoi phai khong, nhung d6 1a thyce t& ma ban phai d6i dién néu dang rao
bén thir gi d6 trén mang.

2. Con ngwoi ngay cang dé bj sao nhing hon bao gior hét. Chiing ta
khong chi c¢6 nhi€u san pham hon ma con ¢6 nhiéu loai phwong tién truyén
thong hon. Nhiéu bd phim hon. Nhiéu kénh truyén hinh hon. Nhiéu rng
dung, kénh radio, podcast va tro choi dién t& hon. N6i cach khac, sy chu y
ctia con nguwoi 1a mot nguon tai nguyén hitu han, va ban dang canh tranh
voi moi phrong tién truyén thong khac, nhitng phwong tién dang thu hit
st chud y cua khach hang tiém ning cta ban.

2 1y do trén c6 the khi€n ban nan long, nhw cach né da lam nan chi co
tdc gid da lién lac v&i t0i, nhung toi lai xem d6 12 cor hoi. Trede gidr hin
ban chwa ting ¢6 nhi€u cach két ndi véi moi ngwoi dén the. B6 chinh 1a
khé&i ngudn cua viéc xay dwng nén tang.

C6 it nha't 3 lgii ich trong viéc xay dung va duy tri nén tang ctia ban mét
cach can than:

1. Nén ting cung cdp tdm nhin. Ban than tw nén tdng chinh la mot an
du cho san kha'u ma t6i da nhic d&n trede d6, mot san kha'u ma ban dworc
dwa 1én cao tredc dam dong. N6 gidp cho ti't ca khan gid cd th€ nhin thady
ban. Diéu nay dic biét quan trong trong thé gi¢i ndo nhiét, noi ngay cang
c6 nhiéu nguoi va nhiéu td chirc dang gao thét 1én d€ thu hit sy chi y cua
chuing ta.

2. Nén tang cung cap sy khuéch tin. N6 giip ban dwoe nguoi khac
ling nghe ngay cd khi ddm dong dang huyén ndo. Ti€ng 0n. Trwdc khi hé

thong am thanh hién dai xuat hi€n, cic nha thuy€t gido va chinh khach



thwong ding trén buc cao d€ thu hit sy chid y. Sw xuid't hién cia cic hé
thong am thanh hién dai da lam khué€ch tan am thanh ty nhién va giup ta c6
the néi tredc hang van ngwoi. Ngay nay, phwong tién truyén thong hién
dai, ddc biét la phwong tién truyén thong xa hoi, s€ tao co’ hdi cho ban mé
rong pham vi ti€p cén xa hon ntra.

3. Nén tdng cung cap su k&t ndi. Nhirng nén tang truyén thong truyén
tho'ng tao ra két ndi don phwong. Ban “biét” mot ngwoi dan chwong trinh
talk show, mot nghé si hay mot dién gid hdi nghi. Nhung phuwong tién
truyén thong xa hoi da dwa qua trinh nay dén cadp do hoan toan mdi. N6 ¢6
thé tao ra m&i quan hé than thiét song phwong, d6 chinh 1a sw gdn két. Két
qua la ban cé th€ k&t ndi nhiéu hon véi nguwei hdim md, khach hang va
ngwoi ung ho.

Gio thi ban da hi€u dwoc khdi niém co’ ban vé nén tang. Duwdi day, toi
s& hwdng din cdch xdy dung mot san khau virng chic cho ban, cho san
pham, cho dich vu va cho sy nghi€p cta ban.

Trong phin d4u tién cia cudn sich nay, Bit d4du véi mot san pham
that hap dan, ban sé khdm pha ra cdch thitc tao ra, dit tén va déng géi san
pham hip dan (d61 twong “cdi gi”). N&u ban khong thyc hién ding thi
chaalng con gi quan trong nira. Khi da nim bit dworc nd, ban ¢ thé tién dén
doi twong “ai”.

Phan Chuahn bi d€ ra mét san pham bao gom moi th tir thiét 1ap
cong cu xay dwng thwong hiéu cho dén viéc dam bao sy ung ho nhiét tinh
va tao ra goi phwong ti€n truyén thong tryc tuyén.

Ké& dén la Xay dwng trang chi cta ban (diy la phdn ma ching ta di
vao thyc cha't ciia viéc xay dung trang web virng manh cho chinh ban) va
Mé rong pham vi ti€p can, bao gom blog, Twitter va Facebook. Cudi

cung, ching ta sé k&t thic van dé v&i Gan két voi cong dong caa ban,



voi mot s6” thong tin gid tri V€ gidm sat thwong hi€u va thu hiit khan gia cta
ban.

Cudn sach nay dwoce thi€t k& vai tiéu chi cang than thién voi ngwoi doc
cang td't. Ban c6 th€ doc sach theo thir ty hodc tim doc cha @€ yéu thich.
Cac chuong thweong tach biét voi nhau. (T6i khdng 18y lam la khi nhiéu
nguoi trong s& cdc ban s€ 14t ngay dén chrong cudi: “Tao doanh thu tw

blog ciia ban”). Phdn phu luc cudi sach sé gidp ban tra ctru chi ti€t hon.



BAT PAU VOI MOT SAN PHAM THAT HAP DAN




Tao ra mot san pham ha'p dan

Gié’ ban da bi€t c6 hai v& quan trong trong phwong trinh thanh cong:
d6 1a ¢An phai c6 mot sdn pham hap din (doi twong “cdi gi”) va mot nén
tdng dang chu y (d61 twong “ai”’). Trong cuén sach nay, ban s€ tim thdy ra't
nhiéu thong tin vé yéu t& thi hai ciia phwong trinh trén, nhwng néu khong
nim rd y&u t&” dau tién — san pham hap din — ban s& khong thé thanh cong.

Lang phi thoi gian va tai nguyén quy bau d€ quang ba cho san pham
kém thu hut 1a viéc lam vO nghia. David Ogilvy, chuyén gia marketing ma
toi yéu quy, tirng viét: “Mot chién lwgec marketing ram r6 chi lam cho mot
san pham kém cha't lwgng tha't bai nhanh hon ma théi.” D6 1a sy that.

Trong nhiéu nim, t6i di cho riang: “Bi quyét chinh 13 sin pham, d6
ngdc.” Bi quy€t thanh cong trong moi linh vye kinh doanh 1a cung cap san
pham tuyét vori, hdp dan. Va khi to6i néi d€n sdn phdm thi né ¢6 nghia 1a
ba't ctt thit gi ban dang c¢& ging d€ quang b4 hodc ban cho nguwdi khic. P6
c6 th€ 1a chinh ban, né&u ban 1a dién gia hodc 1a ngwoi hoat dong trong linh
vuc gidi tri. Hodc 1a dich vy xua't sdc ma ban thyc hién véi muc dich loi
nhuédn hodc phi g1 nhuan. C6 1€ d6 chinh 1a muyc ti€u ban dang tranh dau
hay thong di€p ma ban dam mé. D¢ ciing c6 the' 1a san pham thyce t&, nhw
mdt cudn séch chaamg han. Cho du hinh thirc cia san pham la gi di chang
nira thi khong mot kién thirc marketing, k§ niing ban hang hay sir xui't sic
trong khau van hanh nao c6 thé ciru vot dwgc mot san pham yéu kém.

Muc dich ctia marketing 1a khi€n san pham thanh cong. Nhwng néu

khong ai mudén st dung san pham cua ban, va quan trong hon 1a ho khong



gioi thiéu cho ban be, thi ban da cAm chic that bai. Cho du cé chi bao
nhiéu tién hay thong minh c6 nao, ban ciing khong thing ndi néu thi€u di
hinh thirc marketing truy€n miéng.

O phwong dién nay, hdy xem cach Apple trinh lang chi€c dién thoai
iPhone d4u tién clia ho md&i that hdp din 1am sao! Gidng nhw hang triéu
ngwoi him mo “qua tdo” khéc, téi da doc ta't ca cac bai bao va thdm chi con
lam theo chi dan trén trang web twong tic vO cling mwot ma clia Apple. Toi
tw nha: Thdt tuyét. Minh chdc chidn mudn cé mét cdi nhww thé’ Nhung t61
cling nghi rang: Minh c6 thé cho dén thé” hé thir hai. Ci dé ho thir nghiém
va stva nhirng 16i dau tién di da.

Nhung sau do, t6i dd xem bai thuy€t trinh chinh h'6i nam 2007 cua
Steve Jobs tw trang MacWorld. N&u ban d€ tim dén bat ky khia canh nao
clia viéc phat trién san pham, ddy chinh 12 mdt video cAn-phdi-xem.!

T6i da rit ra dwoc 3 ludn di€m sau:

1. Tao ra cac san pham ma ban sé dung cho chinh ban than minh. Sau
khi xem budi gidi thi€u cua Steve, ban s€ cam thdy 6ng &y thuc sy yéu
thich san pham nay. N6 rit quen thudc ddi voi 6ng bédi 6ng st dung né
hang ngay. Steve nghi ring iPhone “tuyét voi”, va 6ng khong hé ngan ngai
khi néi vay. Ong &'y da ding nhitng ttr nhw ruyét vori, khong thé'tin diegre, va
tham chi 13 phép mau trong sudt bubi gidi thiéu san pham. Ong Ay bay td
st ngac nhién gidng nhw mot dira tré 1én 5 khi thirc diy vao budi sang clia
12 Giang sinh vay. Ban thuc sy tin twédng 6ng 4y. Khong phai 6ng &y dang
cd ban hang cho ban ma chi don gian l1a 6ng dang chia sé trai nghiém cia
chinh ban than minh khi duing chi&c iPhone doé.

Th& con san pham cta ban thi sao? N&u dang 1am kinh doanh, li€u ban
c6 the truyén tai dwgrc nhirng thong di€p thd vi va manh mé gidp san pham

cta ban tao ra sy khdc biét trong cudc sdng ctia moi ngwoi? Néu dang ban



hang, ban ¢6 st dung cac mat hang minh ban khong? Ban ¢6 nhiét tinh gidi
thiéu chiing v&i ban bé hay khong? Ban thyc sy yéu thich nhirtng san pham
nay hay chi dang c& dat doanh s6 va thu lgii nhuan?

2. Tao ra cac san pham gidp giai quyét van dé theo nhirng cach bat
ngo. That thd vi khi mot s& nha san xui't dién thoai di dong 1'n dd manh
miéng tuyén bd trén miit bdo vao cdi tuan trede khi iPhone ra méit. Ho néi
dai d€ rang: “Thi tredng dd bdo hoa roi. Chiing tdi khong con gi hap dan
d¢€ xay dyng thém ntra. Cac nha dau tw can phai quen dan v&i viéc doanh
thu ting tredng chdm hon va loi nhun bi thit chit. Tw gior trd di, cude
canh tranh s& ra't gay git.”

Sau d6, Steve da cho ra mit mot chiéc dién thoai m&i, vé co ban, né 1a
dong dién thoai khac biét hoan toan so v&i ta't cd cac dong dién thoai trwdec
d6. Khong cé gi ngac nhién khi gid cO phi€u cia Apple ting vot, con cO
phiéu cia Motorola, Nokia va Samsung déu rét gid thé tham.

Khong bang long v&i viée tao ra chiéc dién thoai chi c6 cdc tinh ning
bd sung, Apple da hoan toan cin nhic céc gidi phap ngay tir dau. C4c ki su
cta Apple da dat minh vao vj tri ciia ngwoi st dung va khong mudn bi rang
budc v&i nhitng gi thudc vé qud khix. Ho khong bit dau bang cdng nghé.
Ho bét dau bang wéc mo roi di tim cong nghé d€ thyce hién wéc mo dé.
Pay la cdch lam hoan toan khac biét trong kinh doanh.

Con ban thi sao? Chiing ta thwong hay bo hep suy nghi ctia minh trong
mot khudén khd nao d6. Ching ta da d€ cho qua khir kim ham chinh minh.
Chiing ta khong ddt minh vao vi tri ciia khach hang va ty hoi: “biéu gi sé
khi€n san pham nay thyc sy thi vi? Piéu gi s€ dwa san pham nay Ién fam
cao m&i? Minh s€ tao ra dwore di€u gi né€u nhirng gidi han cla cong nghé
hién tai khong phai 1a vin dé?” Ban phai tu duy vueot ra ngoai gidi han va

hoc lai cach wdc mo.



3. Tao ra cac san pham vwot qua mong doi ciia khach hang. Khi t6i xem
bai dién thuyét ctia Steve, t6i khong th€ khong chd y d&€n ddm dong. Cénh
trong gidng nhu ho dang xem nha 4o thuat tai ba trinh dién vay. Khi Steve
trinh dién mot tinh ning m&1i, ddm dong lai bung nd trong tiéng vd tay. That
ngac nhién, t6i d@ mim cwoi vui swdng va cam thd’y minh nhw mot dira tré.
Hon ba't cr diéu gi, toi mudn co chi€c dién thoai nhw vay.

Strc quyén rii mot phan dén twr viéc Apple dwong nhw da thé hién tam
nhin cta san phdm bing sw don gian va thanh lich d&nh mitc kinh ngac.
Twng bi€u twong trén dién thoai déu dworc thé€ hién tinh t&, hiéu qua nhung
van dep. Mbi tinh ning déu dé st dung chir khdng hé phic tap. TAt cd moi
ther déu td't nhw cach ma Apple tao ra né va cling t6t nhw cach Apple da
twong twong, hinh dung veé nd.

Con cac san pham hodc dich vu cda ban thi sao? Ban c¢6 hay voi va dua
ching ra thi treong voi mot ti€ng ngao ngan thé dai nhw bao nguoi khac:
“A thi, t6i nghi 12 minh phai 1am diéu d6. N6 khong tuyét voi, nhung nd
cling tot ma?”

DP4ng budn 12 ching ta khong bit dau véi tAm nhin 16n. To6i e rang
chiing ta d3 bang long v&i sy tAm thwdong; ching ta nhim vio muc tiéu
tha’p va tham chi 1a hanh dong con tha’p hon the'.

Né&u ban mudn xay dgng mot nén tang, da dén lic d€ dam mé dan 16i.
Hay thic day ngwoi khac va chinh minh d€ mang t&i nhirng san pham tuyét
voi khién ban cam thay hai long — phai, hai 1ong! — khi cung cdp né. Néu
chwrra thda man, tec 12 nd lwc ma ban bd ra d€ xay dwng nén ting déu do
song do be.

N&u ban tao ra nhitng san phadm xua't sic, moi thi s& tré nén dé dang
hon rd't nhi€u. Apple da chi rat nhi€u ti€n de€ phat trien san pham. Nhwng

n6i mot cach twong do1, ho khong chi nhiéu ti€én cho hoat ddong marketing.



Tuy nhién, khi iPhone ra méit, Apple lai thu hit dwoc sy quan tAm clia bdo
gioi hon ti't ca cac thwong hiéu khac trong budi tri€n 1am Thiét bi Dién t&
Tiéu dung dién ra cung thoi di€m & Las Vegas. Apple da x6a tan moi nghi
ngo trede ddy va chirng minh: “Pay madi thye sy 1a san pham dich thye.”
Hiy cling rit ra bai hoc tir chién lwoc ciia Apple va nhén ra ring v& dau
tién trong phwong trinh thanh cdng chinh 1a: bit dau v&i mot san pham an

teong.



Nung nd'u san pham bang sy an twong

Gié’ thi t6i mudn k€ cho ban nghe vé Blake Mycoskie, ngwoi da tao ra
an twong bing su khic biét, nhung ciing khong kém phan thu hiit so véi
ngai Steve Jobs qui c§'.

Nam 2006, khi Mycoskie di du lich & Argentina va nhan thay nhiéu tré
em ¢ day khong c6 giay, vi vay, khi tr& vé My, 6ng da gdy deng mot cong
ty m&i c6 tén TOMS Shoes. V&i mdi doi gidy dwoe béan di, s€ ¢6 mot doi
giay m&i khac dwoe trao tang cho mot dia tré dang céan tdi né. Mot nam
sau, Ong tr¢ lai Argentina cung do6i vién tror, va ho da trao ting 10.000 doi
giay cho tré¢ em. Dén thang 9 ndm 2010, TOMS cung céc doi tac lién két
nhw Feed The Children da trao tdng hon 1 tri€u doi giay cho tré em cé hoan
canh khé khin trén khép thé gidi.!

C6 th€ ban cho ring mdt ddi giay ciing khong c6 gi 4n twong, nhung
doi voi nhiéu dira tré, giay TOMS 1a d6i giay ddu tién ma ching c¢6. Khong
c6 gidy, bon tré khong th& di hoc, va chiing s& d& méic cdc bénh truyén
nhiém do chin ti&p xc trye tiép vdi da't. Mot dira tré & Kenya di néi rang:
“Chéu ra't phan khéi b&i vi mdi khi thiee ddy vao budi sdng, chdu déu wdc
minh c¢6 mdt d6i giay d€ di nhw thé nay.” Mot gido vién da chia sé: “Toi
dodn 1a hom nay bon tré s€ khong chiju ngu dau, ching s€ néi vé doi giay
md&i nay sudt ca d&m cho coi.”? Piéu d6 that dan fiwreng.

Gi16ng nhu Steve Jobs hodc Blake Mycoskie, néu c6 thong di€ép mudn
chia sé, hoac san pham hay dich vug muén ban thi ban khéng can thém

thong diép, san pham hay dich vu m&i nao ntra. Thay vao dé, ban can



nhirng thong diép, sdn pham va dich vu 6t hon. Cu th€, ban ¢in nhirng thir
gdy an twong. DPiy 1a v& “san phdm hidp din” trong phwong trinh thanh
cong. Nhung dn twong la gi va lam sao d€ phat tri€én né? Lam thé& nao d€
chic chin thong diép, san pham hodc dich vu clia ban mang t&i trdi nghiém
an twong?

Budc dau tién 1a hoc cach nhin ra thi s€ mang t&i trdi nghiém an
trong. Hau hét chiing ta déu c6 nhitng khodnh khic tuyét voi, nhung lai
chwra tirng danh thoi gian d& suy nghi sau sic vé chiing.

Vi dy, mua hé vai nam trwedee, toi dwa vor va con géi ut d&€n Scotland. D6
l1a chuyén du lich dau tién cia gia dinh t6i. Ching t6i thué€ xe hoi va danh
mot tudn tham quan phia tdy Highlands. Ching t6i khéi hanh & Edinburgh
va l4i xe vé phia béc t&i Inverness. Tiép d&n, di chuyén xudng phia tdy cta
Loch Ness t&i Fort Augusta va di vé phia tdy qua Highlands t&i ddo Skye.
Ca gia dinh t6i da tdn hudng tron ven tirng khoanh khéc.

Khi dé€n gan thi tran Portree, thd pha cta Skye, [an dau ti€én nhin thay
khu vire Sound of Raasay, chiing t6i da cuing thot 1€n: “Oa! That tuyét voi!”
Tdi d3 ngan ngdn nudc mit. DS qua 12 mdt khoanh khic that khé quén,
khodnh khic ma khdng ai trong chiing toi c6 thé ngo tdi.

Ching t6i da di qua ra't nhiéu noi tuyét voi trong chuyén di nay: 1au dai
Edinburgh, kénh Caledonian, lau dai Eilean Donan, nha da hinh thap tron
Dun Telve c& kinh, vinh Glenelg, mém da Kilt Rock, nha tho’ Thanh Mary
va Thanh Finnan & gan Glenfinnan va nhirng canh dong hoa lupin dai bat
tdn cua Scotland.

Sau chuyén di do, t6i va nhém cOng sy da ngdi hop ca ngay v&i nhau
d€ 1én k& hoach. Khi chiing tdi bat dau budi hop chiéu, téi yéu cau ho nhé
lai khodnh khic 4n twong nhat ma ho ting trdi qua trong doi. Sau d6, toi

dé nghij tirng nguwoi chia sé vé diéu d6. C6 nguoi k€' vE sy ra doi cia mot



em bé. Mot ngwoi khac néi vEé I'dan du tién hén vor minh. Mot ngwoi nira lai
chia sé vé trdi nghiém Tan dau dwoc ngdm nhin thic Victoria & Zimbabwe.
Ai ai cling hao hirng. T4t ca ching t6i déu tha'y khuén mét sdang bung ctia
mdi nguwdi khi ho hdo hirng chia sé trdi nghiém. Ho di lan tda niém vui t&1i
nhirng ngwdi con lai dang ng'di 1ang nghe.

Ti€p theo, t6i yéu cau ca nhom xdc dinh cic thudc tinh chung cua
nhirng trai nghiém nay. Va dwdi ddy la danh sach ma ching t6i da nghi ra.
MOi trdi nghiém an twong déu dwoe k&t hop te mot vai yéu td sau day:

1. Sy ba't ngo. Trai nghiém an twong luén veot qua mong doi cla
ching ta. N6 mang lai niém vui, sy ngac nhién, diéu ky diéu hodc ndi s¢
hai. Vao Gidng sinh nam no, mdt ngwei ban da mua tang t6i ban in ¢ hinh
minh hoa cudn sich 1776 ctia David McCullough.? That 1ong ma néi, diéu
nay khi€n t6i rdt ngac nhién va phan khich. Téi chwa bao gio nhin thdy
cudn sach nao dep nhw thé”. Nhu doan quang cdo gidi thiéu: “DPugrc bo sung
cac burc thu, ban @6 va chan dung 4n twgng, phién ban cip nhit ctia cudn
sach an khach nha't nam 2005 cia David McCullough da miéu ta twong tan
chwa qua chinh sira V€ nhirng bwde di dau tién ciia My trong van dé cha
quyén.” San pham nay chic chin da tao ra mot trdi nghiém ra't 4n twong.

2. Sy mong doi. Trai nghiém an twgng thwong rat dwoc mong cho va
khong hé khién ban that vong. Khi nghi vé né, ban da bt dau cdm nhan
truede. Chring han, khi vi€t nhirng dong nay, Gail va t6i dang 1én k& hoach
di bién. Chiing t6i suy nghi vé né hang ngay. T6i da 1én danh sich nhitng
viéc muén lam. Téi gan nhw ¢6 th€ cdm nhan dwoce lan gio thdi tw dai
dwong. Ngay cang tr61 qua thi mong doi cang nhiéu 1én.

3. Cong hwdng. Trai nghiém an twong ¢6 the lam rung ddong va cham
toi con tim mdi ngwoi. POi khi nd khi€n ban ndi da ga hodc thAm chi 1a roi

nwdc mat. To6i nhé mai khodnh khic khi nhin thd’y hai ¢6 chau gdi [4n d4u



ti€n choi dua trén bai bi€n. Ching ra't vui vé va phan khich khi tung tang
ciing nhitng con séng ngoai bién. T6i da nghi: O, con tho bé that tuyét!

4. Tinh siéu viét. Trai nghiém &n twong s€ két ndi ban véi diéu gi d6
si€u viét. Trong gidy phut &%y, ban cam nhan dwoc muc dich, y nghia, hodc
thdm chi 1a Dic Chida troi. Nhi€u ndm triedee, khi téi con la 6ng bau, mot
khach hang cida t6i da choi vai ban piano m&i cho dd1 tac kinh doanh va t6i
thwdng thiee. Khi ¢6 &y ca't ti€ng hat, téi da bi cudn vao ban nhac. Toi biét
d6 1a tai nang thién bam va t6i da bi chodng ngop truede tai nang do.

5. R& rang. Trai nghiém &n twong s& mang t&i khodnh khic ma ban c6
th€ nhin thdy moi tht rd rang hon bao gio' hét. Ban dot nhién “ngd ra n6”
theo cach m&i mé. Cach day khong 1au, t6i da doc cudn Chasing Daylight
(tam dich: Chay theo 4nh sang) cia Eugene O’Kelly*. Cau chuyén hap dan
dén mirc khién toi khong the rori mat khoi tirng trang sach. Toi da doc né
trong chuy&n bay dai dén khu Bo' Tay. Chi trong vai gio, toi da nhan thirc
0 rang vEé nhiéu diéu trong cudc sdng hon cd nhirng gi t6i da trdi nghiém
trong thoi gian dai.

6. Hién tai. Trai nghiém an twong tao ra sy vo tdn. Ban khong nghi vé
qud khtr hay twong lai. Thay vao d6, ban ddm chim trong hién tai v&i
nhitng gi dang dién ra. Khoanh khic hoan hio d6 da xay ra khi toi tan
hwdng budi t6i bén hién nha v&i con gdi Mary va con r€ Chris cua toi.
Ching t6i da danh nhiéu gior d€ néi chuyén va ciing nhau thwdng thirc mot
chai regru. Thoi gian nhw ngung troi.

7. Tinh pho bién. Trai nghiém an twong thyc sy gan nhw 1a phd bién.
Hau hét moi nguwoi s€ trai nghiém nd theo ciing mdt cach. Pay 1a 1y do tai
sao ganh xi€c Cirque du Soleil va Grand Canyon lai noi ti€ng, hay nhirng
ky quan veon qudc gia ludn hap dan va thu hit moi ngwdi & moi Iira tudi

va dan toc d€n nhw vay.



8. Sy truy€n ba. Trai nghiém an twong phdi dwoc chia sé. Ban khong
th€ gitr n6 cho riéng minh. Ban sé ngay 1ap tirc nghi d€n nhirng ngwoi ma
ban mudn cung trai nghiém thdi khic d6. Sau khi tw trdi nghiém, ban ludn
mudn gidi thiéu cho ho vé trdi nghiém dé mot cach vo diéu kién. Ban tré
thanh ngwoi truyén ba khong cong. T6i da lam diéu nay vi ta't ca cac cudn
sdch ma toi gidi thi€u cho ban be va trén blog cia minh. Va nhw ban da
bi€t, “céc nha truyén gido Apple” 1a mot hién twgng cta riéng Apple.

9. B6 bén lau. Trai nghiém dn tweng di kém v&i sy huy hoang khong
bao gior tit. Ban c6 thé trdi nghiém né nhiéu I'4n ma khong hé cam thay
nham chan. Cam giac d6 kéo dai ra't 1au. Nam 1973, t6i tham dy budi hoa
nhac Crosby, Stills, Nash & Young (CSN&Y) tai san van dong Dallas, bang
Texas. Toi da dirng trén sin, cach san khau khoang 9 mét. That khong thé
tin dwgrc. Nam 2000, vao ding ngay sinh nhat cta t6i, Gail da mua vé moi
toi tham gia buoi hoa nhac CSN&Y & Nashville. Du 27 nam da tr6i qua, ho
van khié€n t0i hirng khéi va ngac nhién y nhw Tan du tién.

10. PBéac quyén. Trai nghiém an twong khién ban cam thdy ty hao. Ban
ra't vui swong khi dwore hoa minh cling né. Ban cam th&’y that vinh du, cr
nhw th€ ban dang & trong mot nhom wu td, nhung ndi theo cach khiém tdn
la ban da c6 mdt trai nghi€ém. Sandra da cé trai nghiém an twong sau khi
phéu thuat ci’y dc tai dién. Ba ting bj di€c hoan toan va da h'oi phuc thinh
lwc sau khi dwgc cd’y ghép. Vao ngay thir nha't sau khi h'di phuc, ba cé th€
nghe thd'y nhitng loi dau tién cia c¢6 chau gai: “Ba o, ba ¢6 nghe thd’y chau
néi gi khong?” Trong vai thang, tai ba da nghe 16 dwgrc moi thir, va “diéu
ky di€u da xdy ra. L'an dau tién t6i nghe thdy ti€ng cta chdu t6i, con tdi, gia
dinh va ban be. Con diéu gi tuyét voi hon thé co cht?” RS rang, Sandra

da thyc sy cam tha’y minh ¢6 dugrc dac quyén va ca sy khiém nhwong.



Thanh cdng c6 nghia Ia tr& thanh chuyén gia trong viéc nhin ra an
twrgng mdi khi né xua't hién. Quan trong hon, diéu d6 con dong nghia vdi
kha niing nhan ra 4n twong ngay ca khi né ving mit, va né sé& thoi thic ban
chia sé diéu tuyét voi nay v&i nguoi khac. Khong gi hon, diéu nay gidp
ban hwdng khach hang dén trai nghiém an twong ma ho ki€m tim. D6 1a

nén mong d€ xay dwng nén tang quan trong.



Vuet qua mong doi clia thi treong

Véo ngay 28 thang 11 nam 2010, d&€m nhac rock noi ti€ng & Broadway
cé tén Spider-Man: Turn Off the Dark (tam dich: Ngwoi nhén: Xua tan
béng dém) di c6 budi tdng duyét triedc dém dién. Khén gid ra't hao hitng
khi dwoc xem budi dién chdy vé nay, vi né dwoc dao dién bdi Julie
Taymor, ngwoi da chi dao viéc chuyén th€ am nhac day ngoan muc cla
phim The Lion King (Vua su tir); cing v&i nha soan nhac danh ti€ng — nhac
va loi dugc viet bdi Bono and the Edge ciia ban nhac U2. Vi kinh phi 65
triéu do-la, budi bi€u dién nay di tré thanh hiéu Gng trc quan dic biét
tuyét voi.

Tuy nhién, v& kich lai tré thanh m6t tham hoa. Pam déng phai cho doi
sudt bon ti€ng ddng h'd, kich ban réi rac mdt cach vo vong, va “vé dién
nhiéu I4n bj gidn doan khi dao cu lién tuc roi ra tir lan can va c4c dién vién
thi bj treo lo’ Ittng trén khong.”!

Nam dién vién chinh, Reeve Carney, “bi mic ket trong bo d6 bao hd
trén khong, trong khi vin dang dung dwa & do cao hon 1 mét phia trén khdn
gi sau pha hanh dong vira r'oi.”?

Trong s& 1.800 khan gid dém d6, da c6 mot s6” bd vE. Va dudi diy la
binh luan cda ho:3

* “Qua tha't vong! Toi khong bi€t minh vwra chirng ki€n céi quai gi ntra.
Dung 12 mot mé hdn don roi rac. Taymor dwong nhw da bi cudn theo chu
nghia hinh twong va hiéu tng Am thanh ma quén mi't phai dwa vao d6 mét

céu chuyén. D61 m&i thi it ma tAm thwong thi nhiéu.”



* “Budi bi€u dién phai tam dirng 5-6 M4n. Trong mot canh & man hai, c6
khan gia ntr da hét 1én... ‘T6i khong biét ngwoi khac nghi thé nao, chir t6i
cam tha’y minh giéng nhw chudt thi nghiém vay va td6i muén doi lai tién!’
Chiing ta phai dwoc hoan lai tién.”

« “Oi. Kijch ban w? Ping... T6i c¢6 th€ hi€u dwoc man mdt. Nhung man
hai thi that ky quai. N6 da tha't bai toan tap. Toi doan 1a v& kich nay cdé rat
nhiéu ham y dang khong?”

Khan gia cua Spider-Man dém d6 da mong doi trai nghi€m an twong,
va nhirng gi Taymor dem lai n€u n6éi mdt cidch nhe nhang thi thit didng tha't
vong. D6 1a diéu ma ta't ca ching ta déu khong mudn chirng ki€n, ngay ca
trén quy mo6 nho hon va it khan gid hon.

Pay la di€m mau ch6t cua van dé: Ban phdi vieot qud mong doii hién
tqi cua khdch hang.

Diéu nay nghe c6 vé khdng sau sic 1dm. Nhung t6i lai cho ring né cé y
nghia to 1on d6i v&i nhiéu nguwoi trong chdng ta, nhirng ngwoi cam két tao
ra trai nghiém tuyét vori va xay deng nén tang quan trong.

Trede hét, mdi ngwoi déu c¢6 ky vong cu th€ cho tng trai nghiém.
Nhitng ky vong dé c6 the tha’y rd6 hodc khdng, chung chung hodc cu the, 16
rang hodc mo h'6. Ba't k€ ching 1a gi, khong khach hang nao mudn cé mot
trdi nghiém ma ho khong hé€ mong doi. D6 1a ban nidng cia con nguoi.

Trong treong hop cia v& kich Spider-Man: Turn Off the Dark, c6 mot
vai diéu da khién khan gid cho' mong budi dién nhu: trai nghiém trude day
ctia ho v&i bd phim ndi tiéng Spider—Man; danh ti€ng clia dao dién Julie
Taymor (dwoe biét dén twe b phim The Lion King) va nha soan nhac d6ng
thoi 1a bi€u twong Am nhac Bono and the Edge; sy quen thudc ctia ho voi

nhan vat ma vé nhac kich da dwa vao; va nhitng quang cdo ma ho da xem.



Van dé & diy 1a mdi ngwoi déu mang mot ky vong cu the doi voi vé
nhac kich. Ciing lwu y viéc st dung tt hién tqi trong dinh nghia cla toi &
trén. Mong do1i clia chiing ta d61 v&i cdc vé dién rat khic véi cach day 20
nam; ching ta khong cé nhirng thitr nhw @6 hoa mdy tinh (CGI) va anh sdng
dwoc hd tror bédi mdy tinh cho céc hiéu ing ddc biét. Mdi an twong lién tiép
s€ tao ra moOt ngwong m&i cho nhitng 4n twong sau nay.

Trong ba't ky treong hgp nao, cac khan gia cia Spider-Man s€ c¢6 ba trai
nghiém khac nhau d6i véi mong doi cta ho:

» Tha't vong: trai nghiém khong dap rng dwoc mong dovi.

* TGt trai nghiém ddp tng dwgc mong doi.

* An trong: trdi nghiém vreot qui mong doi.

Hay lwu y: chi ¢6 diéu cudi cung mai la trdi nghiém an twong. Hai diéu
con lai khong phdi la an teong. Chi tot thoi 1a khdong diu. Néu ban cam két
tao ra trai nghi€ém an twong, thi chi cé trai nghi€ém cudi cung trong ba trai
nghiém trén m&i dwege coi la mot két qua cha’p nhan dworc.

Nhan tién, ban khong can phai gong minh khi€n moi trdi nghi€ém trong
cudc song tré nén that n twong. Néu tdt cad moi thir déu an twong, thi rat
nhanh choéng, s€ chealng c6 gi la an twong cd. Nhwng ban phdi c¢6 khd ning
xac dinh trdi nghi€m nao ma ban muén thyc hi€én mot cach that an twong,
va sau d6 la qua trinh — hoac cong nghé — d€ tao ra k&t qua dé. Toi goi ditu
nay la “cach thirc d€ tao ra an twong”. Hay tra loi 5 ciu hoi dwoi day d€
xem liéu sdn pham cua ban ¢4 hadp dan hay khong:

1. San pham hoac trai nghi€ém ma t6i mudn tao ra hodc lam cho né tré
nén an twong la gi?

2. Khach hang hodc khach hang tiém nang sé cadm tha’y trai nghi€ém nay

nhw thé’ nao? (N6i cach khac, k&t qua cy the’ ma ban mudn tao ra la gi?)



3. Nhirng khach hang dién hinh mong doi diéu cu th€ gi twr trai nghiém
nay?

4. Piéu gi s€ khi€n cho ky vong ctia khach hang danh cho trai nghi€ém
nay khong dwore dap ing?

5. Piéu gi c6 th€ mang lai sy voeot qua mong dgii cia khach hang veé trai
nghi€ém nay?

Ban c¢6 th€ st dung nhirng cau hoi nay cho cd nhan hoac trong mot
nhém v&oi muc dich tao ra mét cudc trd chuyén an twong.

Cu th€ hon, c6 thé ndi ching ta nhan thdy san pham cda minh t&t hon
ca nhirng gi ma ching ta san xua't. P6 la trdi nghiém cua khach hang, va n6
bit dau tir thoi di€m khach hang bude vao sanh dén tiép clia cong ty chiing
ta. Ching ta xac dinh minh mudn tao ra trai nghiém an twong danh cho ho.
Va ching ta c6 th€ dp dung céac céu héi dudi day:

1. San pham hoac trai nghi€ém ma t6i mudn tao ra hodc lam cho no tré
nén an twong 1a gi? Po 1a trai nghiém cua khach hang & sanh doén ti€p cta
cong ty.

2. Cudi cung thi khiach hang s€ cam th@y trdi nghiém nay nhw th& nao?
(N6i cach khac, két qua cu th€ ching ta mudn tao ra la gi?) Khach hang s€
cam thay ching ta 1a mot cong ty xudt sic vi anh ta chwa ting cé trai
nghiém & sanh don ti€p nao nhw th&. Anh ta nghi ching ta thyc sy khac
biét, va ludn néng long dworc trai nghiém nhiéu hon ntra.

3. Nhirng khach hang dién hinh mong doi diéu cu th€ gi tw trai nghiém
nay?

 Sanh doén ti€p sach s€, gon gang va thodng mat.

« Nhan vién I€ tan than thién va chuyén nghiép.

e Nhén vién 1€ tan s& goi cho nguoi thich hop va thong bdo cho ong ta

ring c6 mot vi khach dén gip.



e Khach hang s€ dwgrc yéu cau ding ky & sO ra vao cta cong ty va deo
thé khach vao.

 Anh ta s€ ng'6i gh& trong khi cho doi.

 Anh ta s€ doii 5-10 phut tredre khi dwge moii vao trong.

» C6 mot vai to tap chi cii d€ anh ta doc trong khi cho doi.

e Ngwoi ma anh ta mudn gap s€ ra sanh ti€p anh ta.

4. Piéu gi s€ khién ky vong cua khiach hang danh cho trai nghiém nay
khong dwoe dap ing?

 Sanh don ti€p ban, 16n x0n va thi€u anh sang.

e Nhan vién 1€ tan lo 12, lanh lung, hodc tho 10.

e Nhén vién 1€ tan chat van khich hang, c6 vé nhu ¢b ta dang yéu cau
khach chirng minh vé viéc ¢c6 mot cudc hen & day.

* Anh ta bj bt budc (chir khong phadi dwoc yéu ciu) ding ky & sO ra
vao cua cong ty va phdi nhdn mdt nhan dan ré tién in tén minh trén do.
Nhan dan chi chwe ro1 khoi 4o khoac.

» Khong ¢6 chd nao d€ ngdi hodc tat ca chd ng'di déu da c6 ngwdi. Anh
ta phai dirng.

* Anh ta phai doi hon 10 phiit.

» Khong ¢6 gi d€ doc, k&€ ca tap chi cil.

e Anh ta dwoe thong bdo phai dé€n noi nao d6 trong tdoa nha ma anh ta
chua dit chan dén bao gio.

5. Piéu gi c6 th€ mang lai sy voeot qua mong dgii ciia khach hang veé trai
nghi€ém nay?

 Sanh doén ti€p sach s&, gon gang, thodng mat va dep. N6 dwore trang tri
bang nhitng hién vat thi vi lién quan d&n lich s cia cong ty kém theo

chiéc thé nho giai thich y nghia. M6t dai phun nwdc va h'd nwde nhd trong



nha tao thanh &c ddo thanh binh, khdc hin v&i sw huyén ndo clia duong
phd bén ngoai.

e Chttc danh ciia nhan vién 1€ tan 12 Gidm déc chiu trdch nhiém vé
Nhitng an twong ban dau. Co 2y hieu dwge tam quan trong chién lwoe cua
cong viéc ma minh dang lam va cam thay ty hao khi thyc hién vai tro do tai
cong ty.

e Nhan vién 1€ tan luén xem nhitng ngwoi ghé thim nhw nhirng vi
khdch. Thuat ngt ngwoi ghé tham d€ chi modt nguoi khong lién quan va
moi nguoi hy vong ngwoi d6 s€ roi di nhanh chéng. Thuit ngtr vi khdch
dung d€ chi mét ngwoi dwoe trin trong va dwore dén nhan sy hi€u khach.

e Nhan vién 1 tan nhiét liét chdo dén vi khach va goi tén anh ta. Vi
khach ngac nhién: Lam thé nao cé &y biét tén minh vdy? Nhan vién I€ tan
bt tay khach va ty gi¢i thiéu ban than. C6 &y con néi: “Rat vui duoc gip
ngai [hodc gdp lai ngai]. Ching t61 rat vui vi ngai da dé€n day hom nay!”
hodc “RAat han hanh khi dwgc gap lai ngai. Thoi ti€t tré nén néng hon rat
nhiéu so voi khi ngai ghé tham vao h'di thang Ba.”

e Sau d6, c6 &y dwa cho anh ta m6t tim thé khach moi da dwoc in
tredre. (N€u khach dén khong bdo tredre, cd &y s€ nhanh chong in mot tim
thé nhw th&). Thé dwoc 1am bang tir tinh, khong phai 13 keo hoic kim gai.
N6 ¢6 the€ dinh vao 4o khoac ma khong lam hdng vai do. Tén cda khach
dwoce in hoa, ho cia khdch dwoc in nhd hon va nim & phia dudi.

e Nhan vién I€ tan hoi liéu vi khdch ¢6 mudn udng gi khong. “Chiing toi
cé nudc dong chai, soda, hodc ca phé Starbucks m&i pha”, cd néi. Néu vi
khdch trd loi: “Ca phé”, nhan vién 1€ tan s& hdi khdch xem anh ta ¢ yéu
cau gi théem khong.

e Nhan vién I€ tin néi: “N&u ngai da hen trude, toi s€ goi [tén ngwdi ma

vi khdach mudn gap] va néi v&i dng &y rang ngai dang & day. To6i biét 6ng



4y cling mong dwoc gdp ngai. Trong khi cho 6ng &y dén, toi sé 18y ca phé
cho ngai.”

e Khach ngbi trén mot chi€c ghé& thodi mai va doc vai to bdo mdi nhat
ciia mot sd tap chi ndi ti€ng, cling nhw cac tap chi cong nghiép. Ngoai ra,
con cé loat san pham mdi cia cong ty. M6t chi€c thé nhd dit bén canh
nham mai vi khdch 14y mot ban xem nhr mén qua ting tir phia cong ty.

e Sau khi sip x&p xong cho khdch, nhan vién I& tan tr ding ky & sO ra
vao cua cong ty cho khach. Va khach khong hé hay biét diéu do.

* Trong vong 5 phit, ngwoi ma khach ¢é hen tredc budc vao sanh cong
ty va chao dén anh ta n'ong nhiét. Khi ho roi khdi sanh doi, nhan vién 1€ tan
no6i: “Ra’t vui dwore gap ngai, [tén]. Hen gap lai ngai [an sau.”

Ta't nhién, trén day chi la vi dy ma thdi. Nhung né c6 th€ minh hoa cach
thirc gitip ban bi€n bat ky trdi nghiém (thdm chi 1a mét viéc binh thwong)
nao thanh trai nghiém an twong. Qua trinh nay c6 the’ dwoe ap dung cho bat
ctr diéu gi: ky nghi bén gia dinh, hen ho v&i vo/chdong, cudc hop cong ty,
hodc tham chi 1a tao ra sin pham mai.

Va qua nhién, diy 1a viéc khdng dé gi thyc hién. Lam thé nao d€ ban
bi€n tadm nhin &n twgng cda minh tr¢ thanh hién thwc? Pay la diéu phan
biét cac san pham tuyét vori voi nhitng sdn pham don thuan khac. N6 ciing
12 y&u t& cin ban gidp ban xay dyng mot nén tang virng chic.

Nhw t6i da néi, ban khéng cén phai lam td't cd moi thir thiat an twong.
Nhuwng mot khi ban da hoc dwoc sy khac biét gitra an twong va khongan
twong, thi ban s€ khé ¢6 dwore cam gidc thda man véi nhirng diéu it an

teong hon.



Hay d¢€ phong nhirng tr’ ngai

Tru’é’c day, khi con 1a CEO ctia Nha xud't ban Thomas Nelson, t6i da cé
mot cudc tro chuyén thd vi véi mot bién tip vién. Anh ta vira doc xong ban
thdo m&i tir mot tac gia 1on ctia chiing tdi. Toi hdi: “Anh nghi sao vEé ban
thao nay?”

Anh ta do dy. “Néi that w?”

“Phai. T6i mudn nghe sy that,” toi néi v&i anh ta.

“Khong &t 1dm.”

Long t6i nang triu. Ching t6i da dau tw rat nhi€u ti€n cia vao cudn
sach nay va dy tinh s€ thu dwore mot khoan dang k€ tw nd.

“Puge... vay né c¢6 van dé gi a?” Toi hoi. T6i cling khdng bi€t 1a minh
c6 mudn nghe sy thit hay khong.

“T6i... Toi khong biét,” anh ta 14p bip. “N6 gidng nhwr cudn trede vay.
T6i thye sy khong thd’y ba't cr diéu gi mdi mé & day cd, diéu ma ong ay
chua ting viét d6.”

“Do 1a van de,” to1 noi ro rang. “Dy an nay ra't quan trong nén chung ta
khong duoc bang long véi bat cir diéu gi it 4n twong ca.”

Twong tu, chdc ban cling c6 mot sy lya chon trong vo s& dw an va woc
mo’ ciia ban than dé€ theo duoi. Ban c6 th€ khi€n né that an twgng hodc kém
an teong.

Theo kinh nghiém cda t6i, ¢ it nha't 5 tré ngai trong viéc tao ra nhirng

trdi nghi€ém an twong:



1. Chiing ta khdng c¢6 da thoi gian. Thoi han da can k€. Chidng ta phai
chay dua d€ tao ra san pham hoan chinh. Hoac ching ta phdi hoan thanh
xong dich vu d€ danh thoi gian cho khach hang k& ti€p trwedc khi dng ta
phan nan. Ching ta chi don gian la khong cé @i thoi gian d€ d6n tdm sirc
cho coéng viéc mot cach tot nhat, nén danh budng xudi nhw vay. Trudc khi
san pham thwc sy dwgc hoan thién thi né da dwgc lam mot cach qua loa nira
VOi.

2. Chung ta khong c6 di ngudn lyc. Ching ta muén lam tdt hon thé va
thanh thit ma néi, ching ta mudn cong viéc ti€n xa hon. Nhung ching ta
lai khdng c6 du tién bac hay nhan lyc. Ching ta bién minh rang: “T6i da
1am nhitng gi t8t nhi't c6 the bang cdc ngudn lyc hién ¢6.” Va mot T4n nira,
ching ta cho qua né va d€ tam dén dy an ti€p theo hoac khach hang khac
trong danh sach.

3. Ching ta khong cé da kinh nghiém. Ching ta khong biét cach thuc
hién nhirng gi can phai hoan thanh. TAm nhin cta ching ta veot xa kinh
nghiém ban than. Chiing ta bi€t san pham hodc dich vy nao cé the tung ra
thi treong dwoc, nhwng van dé la chdng ta khong cé kién thirc, ky nang
hoac kinh nghiém d¢ lam dwoc diéu d6. Vi vay, ching ta chi thyc hién
dworc nhirng diéu nhd nhoi hon tdm nhin minh da nghi dén.

4. Chiing ta thwong bang long véi dam dong. C6 vé nhw ching ta khong
chic chin vé chinh ban than minh. “Nhitng ngwoi khdc c6 vé thich diéu
nay,” ching ta ty nha. “C6 1€ ho da ding. C6 rd't nhiéu ngwoi thong minh
trong phong nay. Thoéi nao, hdy bé qua fam nhin ctia minh di!” Va ching ta
da lam vay. Chiing ta ha thap tAm nhin cta minh r'6i chju thua trwede céch
nhin nhan va y ki€n chung ctia ca nhom.

5. Nhwng trd ngai 1on nha't chinh 14 ndi s hai. Trén thyce t€, ddy mdi 1a

tré ngai chinh. Thanh thyc ma néi, ching ta phdi thira nhin ring 4 tré ngai



trén chi 12 1o bao chira ma thoi. N&u dd can dim, 4t ching ta s& tim tha’y
thoi gian, nguon lyc hay kinh nghiém. Ching ta ¢6 th€ ndi bat tred'c dam
dong. Ching ta s€ khong dwng lai & mot cdi gi d6 it &n twong hon.

Nhwng diéu ching ta thyc sy sor hdi 1a gi? C6 thé chiing ta s mat viéc,
ma't khach hang hodc ma't uy thé” cia ban than. Va khong ai mudn bi coi la
vO 1y hay doi héi. Ching ta so’ nguoi khac néi xdu sau lwng minh. Thay
vao do6, ai cling mudn dworc moi ngwoi quy mén.

N€&u mudn tao ra trai nghiém an twong, hay can dam Ién. Sy can dam la
cau ndi gitra cd nhan va tam 1y ma chdng ta can phai veot qua. Trai nghiém
An twong ma ching ta mudn tao ra nim & phia bén kia ciy ciu. Va khong

gi ngoai sy can ddm md&i gidp ching ta qua dwore phia bén kia.



Khong chi dwng lai & cdi t6t, ching ta can hwong dén cdi tuyét voi

5ne“1m sau ngay cudi, Gail va toi da d&€n Maui d€ to chirc ky niém. Vao
ngay tht hai, ching t6i tham gia mdt khéa hoc 1in. Ching tdi bat dau & h'd
bo1, sau d6 lan xudng ran san hd canh khach san. Ching t6i cwc ky thich
thd. N6 gidng nhw boi trong h'6 ¢d 1o vay.

Sau khi hoc 1an, cling trong ngay hom dé, chung t61 thué thi€t bj lan va
quy€t tdm ty minh kham pha. Lan chinh 1a mo6n th€ thao ma chiing t6i c6
thé’ cling nhau thyc hién.

Sang hom sau, chiing t6i mao hi€m xudng bai bién. Bon bé ling ngit.
N6 giong nhw mot phan canh trong phim Blue Lagoon (Eo bi€n xanh) —
nguyén so, yén binh va tuyét dep. Chiing t6i khong th€ cho’ doii thém gidy
phit nao nira d€ dwore hoa minh vao bién nworc.

Boi lwon trong lan nworc, dim chim vao bién ca, vo chong t6i da bi mé
hodc b&i cudc sdng dwdi 1ong bién chi cach minh vai budc. Chiing tdi con
thd’y nhirng con cd ryc ro sdc mau, thwc vat nhe nhang dung dwa, va di
nhién 1a ran san hd sdng dong. D6 thyc sy 1a mot trai nghiém an twong.

Lau 14u, tdi quy€t dinh ngoi 1&n khdi mét nwdc, nhin quanh va théd hon
hén. Song 1o ap dén khién hai ching t6i dat hon 1 dam ra bién. Pwong bo
bién trong c6 vé khdng xa 1dm. Khdch san ctia ching t6i ciing nhu céc
khach san khac nho dén, giong nhw nhitng mén d6 choi vay.

Tai 1ap tic hét 1én d€ tim Gail, may mén thay, c6 Ay chi cdch tdi vai
buwdc chan. Gail nhin 1én, nhén ra tinh trang tr¢’ tréu nay, va sau d6 nhin t6i

hoang loan. “Oi tréi 0. Chiing ta phai 1am gi bay gio?”



May mén thay, chiing tdi di trang bi mot chi€c véan trwot bén minh,
ching t6i dinh ding n6 d€ dat vé 6¢ va nhirng th tim dwoc dwdi ddy dai
dwong. Ching t6i nim 18y né va chéo vao b d& sdng sét — theo diing
nghia den.

Ching t6i da boi hon mot gior d6ng h'6. Cudi cung, khi dé€n gén bo,
ching t6i ciing toi dwgc noi nwde can. Hai vor chdng tdi 1€ budc 1én bai
biéh va nim bep xudng cit. Ching toi hoan toan kiét sitc. Chiing tdi nhan
ra minh da suyt cham ngwdng tham hoa nhw thé ndo. Pay la k&t qui nim
ngoai dy tinh khi hai v¢r ch'ong ngay ngd ldn xuéng bi€n vao sang hom do.

Phian lon nhitng diéu xdy ra trong cudc s6ng cling twong ty nhw trai
nghiém nay. Ban bit dau v&i mot y dinh va roi sau d6, du khong hé c6 y
dinh khéac, nhung két qua lai hoan toan khac xa so v&i ban dau. D6 1a sirc
manh cia sw troi dat.

Gio thi ban hay nghi dén sy troi dat trong bdi canh dang tao ra mot san
pham, dich vy hoac muc tiéu.

Néu tirng lam viéc trong gi¢i doanh nghiép, hin ban da tham du budi
Hop ban vé TAm nhin Lén cha cdng ty. Ai d6 dang &p & mdt san pham hap
dan va thd vi. Day 1a cdch ma rit nhiéu sadn phim &n twong ra doi. Moi
ngudi déu tran day ning lwong. Stc sang tao dwoc khoi ngudn. Y twdng
tu6én chdy. Can phong birng 1én strc s6ng v&i nhitng di€u kha thi.

Nhung sau d6, khi ching ta tham gia vao cudéc hop thir hai, mot vai
ngwoi bdo cdo vEé nhiém vu ma ho dwoce giao. C6 the€ ho s€ chia sé mot ban
dy thdo, mdt loi @€ nghi hodc mdt ban demo. N6 khong hé té chiit nao; trén
thyc t&, né con tdt nira 12 dang khic. Nhung né lai khong con phit hop véi
mong mudn clia chiing ta nira. N6 van thi€u mot thie gi do.

Moi nguoi déu td ra lich sw. Mot s& nguwoi thim chi con dwa ra goi y.

Nhung sau thdm bén trong, ban nhan ra wo'c mo kia da tan vo'. Ta't nhién la



né chwa hoan toan bj dép tit nhung di bi nhao niin, bi diéu chinh lai & phu
hop voi thye t€ vE thoi han, ngan sach va ngudn lyc cd han.

Qua trinh trong ty c6 the xdy ra voi nhirng ngwoi dat ra muc tiéu 1a tao
ra mot thr gi d6, cho du d6 1a mot cudn sach, album nhac, hodc thdm chi 1a
mot théi quen hai hwede. That dé dang d& “thda hiép”.

Ngay lic nay, ban phai d61 mat véi mot quyét dinh. Ban s€ kién dinh
voi tdm nhin ban d4u hay ban — va nhitng nguoi khac trong can phong — sé
bi cudn ra bién, troi dat khdi hién tai va khong bié€t chuyén gi dang xay ra?

Dudi ddy 14 6 cdch tim ra diing khi ¢An thiét nham thyc hién “diéu an
twong”.

1. Hedng dén sy 1o lao. Gidng nhw nhi€u diéu quan trong trong cudc
song, tao ra trai nghiém an twong bit dau b?mg viéc thuc hién mot cam két.
Ban phai kién dinh trong thim tdm riang minh s& khong ban ré ban than hay
thda hi€p. Va tat nhién, di€u nay khong nha't thi€t phdi cé trong moi dy an.
Nhung khi quyét dinh ring wéc mo dé da dwoc bio dam, ban phadi dau
tranh va tham gia cudc choi dé€n cung.

2. K&t ndi véi tAm nhin ban dau. Vua Solomon tirng néi rang: “Novi nao
khong cé tAm nhin, noi d6 con ngudi s& bi diét vong.”! Piéu nay ciing
ding v&i trai nghiém dn twong. Trede khi thanh hién thyc, nd chi la y
tedng £On tai trong tAm tri ctia ban ma thoi. Péi khi ban chi ¢An nhim mét
lai suy nghi v& nd, réi bién né thanh hién thyc véi nhirtng gi ban dang c6
ging tao ra.

3. Nhic nhé chinh minh diéu gi 1a c¢an thigt. T6i dd tim ra cich hay
nha't d€ lam viéc nay la dit ra cau hdi: “Tai sao viéc nay lai quan trong dén
vay?” Khi vi€t cudn sach dau tién, t61 da 1ap ra danh sach 7 ly do khi€n to1

can phai viét né. T6i xem di xem lai nhitng 1y do d6 mdi sang truedc khi bét



dau viét. N6 khi€n viéc vi€t sach cua t6i gan nhw mang y nghia st thi,
nhung né ciing 12 dong lyc d€ tdi bude tiép mdi khi ¢6 y dinh bd cudc.

4. Hay lang nghe trdi tim minh. Theo tryc gidc clia ban than, tdi cho
ring hau hét ching ta di trai qua mot khodng thdi gian lo 1a hoidic thAm chi
l1a kim nén. T6i khong bi€t d6 1a k&€t qua cta chi nghia duy 1y hién dai hay
chi nghia thwc dung My ntra. Du thé nao di nira, t6i tin triec gidc la ban do
gitp kham pha ra kho bdu bi chon gidu. N6 khdng phai 1a sai [am, nhung
cling khong phai 1a 1y tri ctia ching ta. Va diéu dé c6 th€ chi cho ching ta
di ding hwdng. Ching ta cin chid y dé€n cam nhén va tryc gidc bén trong
ban than.

5. N6i 1én 1én. Pay la budc quan trong. Ban phai dwa giong néi cham
dén trai tim minh va hay d€ am thanh dé bao vé y twdng an twong cua ban.
N€u ban khong lam thi ai s€ lam di€éu d6? Chinh ban la co’ hdi t6t nha't cudi
cung con sot lai d€ duy tri gid’c mo ban dau ctia minh. Pay l1a 1y do tai sao
ban khong nén gitr im ldng.

6. Hay ngoan cwong. Piy ¢6 1€ 1a phén khé nha't. T4t ca ching ta déu
mudn duoc ngwoi khac yéu quy. Ching ta khong mudn “ding yén mot
chd” hodc bi cho 1a v6 1y. Nhwng hdy nhin lai qud khit clia chinh ban.
Khong phai nhirng ngwoi ma ban ton trong nha't cling chinh 1a nhirng nguwoi
doi hdi nhiéu nha't te ban sao? C6 thé€ vao thoi dieém d6 ban da ra't kho chiu
va khong nhén ra loi ich cia nhieng sy doi hdi d6, nhwng khi nhin lai, sy tw
ch6i @iy buwong binh cua ho lai chinh la di€u tao ra sy khac biét.

Sy thit thi, tAm thwong l1a diéu ty nhién. Ban khong céan phai lam bat
ctr diéu gi d€ nd xay ra bdi nd sé dén theo cach khong lwong trede. Nhwng
né€u ban mudn tao ra nhirng trdi nghi€ém thyc sy an twong hay muén xay
dyng nén tang ctia minh, thi ban ¢n 1ong can ddm. Ban c6 sén sang tré nén

can dam hay khong?



Hay dat mot céi tén dang nho cho san pham

Sé’m hay muon, ban ciling s€ phai dat cho san pham hoac dich vu an
twong cia minh mét cdi tén d€ k&t ndi n6é voi khach hang tiém nang. Viéc
nay cling giéng nhw khi ban dit tén trang blog ctia minh viy. Pung chon
cdi tén nghe nhw t€n vat nuoi. Vi d6 khong chi don gidn 1a mot cdi tén ma
con la cong cy marketing s6° mot ctia ban.

Igor, cong ty chuyén dat tén va thwong hi€u, da dat tén cho nhiéu san
pham, tor TruTV dén dién thoai Nokia Evolve. Ho biét bi mat gidp k&t nd'i
thanh cong v&i khach hang. Trong 16 din gidi vé khal hidu (tagline)?* cta
Yahoo! Personals! c6 tén 1a “Believe” (Niém tin), nhan vién cta Igor da
noi:

“Believe” 1a vi du dién hinh v€ cach gat hdi thanh tyu cho thwong hiéu:
s cam két. Mot tagline it nguoi bi€t hon la: “Tim mot ngwoi déic biét ma
ban ludn mo’ wdc”, nhwng céach ti€p can d6 sé€ kém hiéu qua hon nhiéu vi:

e chinh x4c l1a nhirng gi moi ngwoi muén nghe va s€ nhanh chéng bj
lang quén nhw nhirng 4m thanh thwong nhat.

e dinh nghia han hep vé Yahoo! Personals chi nhw mét dich vu chao
ban.

* n6i ludén voi khan gid vé nd, khéng tao dwge sy bi mat hay gy to mo.

“Believe” la mot tagline thanh cdng ctia Yahoo vi n6:

e khi€n moi ngwoi ding lai va ty hdi: “Minh tin vao nhirng gi?” va cha
dong tim cu tra 1o, cd nhin héa k€&t n6i, d6 1a hinh thirc cam két hiéu qua

nhat.



e thic day thuvong hi€u Yahoo! Personals vwegt trdi hon ca mat hang va
dich vu ho cung cip d€ cé dwoe mot tridt 1y truyén cam hirng tich cuc.?

Igor cho bi€t chién lwgec nay cling dwoe the hién qua nhirng tagline
nhw: “Just Do It” (C& lam di) cta Nike, “Think Different” (Hay suy nghi
khéc biét) cua Apple, “We’re in the American Dream Business” (Chting ta
dang & trong nén kinh t& gidc mo My) cta Fannie Mae, hay “It’s a Great
Time to Be Alive” (Pay la khoanh khic tuyét voi d&€ song) clia Guidant.3

Nghi ra nhitng cdi tén hap din danh cho san pham, dich vu, trang blog
va tiéu dé blog la cong viéc tdn kém va mat thoi gian. Tuy nhién, khong c6
viéc gi trong marketing hdn hop quan trong hon mdt céi tén hay. NG giong
nhuw tiéu dé cua to bdo: Néu doc gia tiém nang bi né thu hiit, ho sé tié€p tuc
doc. Néu khong, ho sé chuyén sang thir khac cudn hit hon.

Duwa trén nghién ctru dwore thie hién khi t6i con lam viéc & Nha xud't
ban Thomas Nelson, tdi bi€t viéc dat tén cho san pham (trong treong hop
ciia ching t6i la dat tén sach) la mot trong nhirng cong vi€c quan trong
nhd't. Cai nhin dau tién ctia nguoi tiéu diung chinh 1a tiéu dé cudn sach, sau
d6 1a bia tredrc, mat sau va gdy sach. Tiép theo, ho sé nhin qua muc luc, vai
doan dau tién ctia cudn sach va gia ca.

Yé&u td quan trong nha't cho bat cr thir gi ban cung cap cho khach hang
chinh la tiéu de.

Vay di€u gi 1a can thié€t d€ tao ra tiéu d€ gidp cho san pham ban chay,
thu hut lwgt xem bai vi€t dang trén blog, hodc tao ra sy quan tam dén dich
vu cua ban?

Cai tén thanh cong bao gom céc yeu t6 PINC (phat am la “pink” — mau
hong). Ho s€ thwc hién it nhat mot trong nhirng diéu sau: dwa ra loi hira
hen (promise), go'i sw to mo (intrigue), Xac dinh nhu cdu (need), hoac don

gian 12 dwa ra ndi dung (content)*. Dudi day 1a mot vai vi du.



P: Nhirng tiéu @€ dwa ra loi hira hen. Vi du:

» Co thé dep trong vong 4 gio: Hwong ddn khdc thwong gitip gidm cdn
nhanh chong, quyén rii dén kho tin va tré thanh mot ngwoi phi thwong
(sach)

e POWER 90: Cdch chuyén hoa toan by co thé trong 90 ngay tdp thé
duc ciia Tony Horton (DVD)

* Hop tw don thirc an Omega (san pham cho meo)

I: Cai tén goi sy to mo. Vi du:

* Steve Jobs: Khodnh khdc cudi cing (phim)

e Thién dwong cd thdt: Cau chuyén bat ngo: ciia mét cdu bé da dat chan
deéen coi Thién dwong (sach)

 Euphoria, mdt sdn pham nwdc hoa dang xit cia Calvin Klein (nwdc
hoa)

N: Nhan dé xac dinh nhu cau. Vi du:

e Thiét bi dinh vi tré em, Me o1 con & day (vong tay GPS khong day
cho tré em)

e Thyc pham True Calm Amino Relaxer cia New Foods (thyc pham bo
sung)

» Khong so hdi: Hay twdng twong mot cudc song khong co ndi sor hdi
(sach)

C: Nhan d¢ chi don gian trinh bay ndi dung. Vi du:

* Pbai hoc Hunks Hauling Junk (dich vu)

* Tw truyén Mark Twain, Tdp 1 (sach)

e Hé thOng nwdc, swdi va diéu hoa khong khi cia Joe, LLC (dich vu
stra chira)

Mot sd tiéu dé trén st dung nhi€éu hon mét chién lwoe. Vi du, Co thé

dep trong vong 4 gio tao ra mét loi hira, d6ng thoi giy ra sy to mo la lam



th& nao d€ tdi tao co th€' trong 4 gio?

Nhiéu cudn sach va cac san pham khac da hoan toan pha vo nhirng quy
tdc nay va thanh cong. T6i nhé d&n nd luc bdo vé cdi tén Blue Like Jazz
(tam dich: Nhac Blue ciing giong nhac Jazz) ctia Donald Miller. H6i dong
clia chiing toi da cho ring cdi tén cla tic gid s& khong bao gid hidu qua.
Chiing t6i tin rang khong ai c6 thé hi€u dwoc y nghia clia né.

Nhwng Donald da kién quy€t va khong hé lay chuyén y dinh. Cudi
cung, ching t6i danh phai chap nhan. Va roi né da thanh cong! Cudn sach
ban dwoc hon 1,3 triéu ban va van tiép tuc ban dwoe hang chuc nghin ban
moi ndm.

Nhan diy, m6t trong nhitng cuén sach do blogger viét hay nhat t6i tirng
doc 1a Advertising Headlines That Make You Rich’ (tam dich: Twa dé quang
cdo gidup ban thanh cong) cta David Garfinkel cling 1a vi du dién hinh. N6
co’ ban 1a mot danh muc cdc mau tiéu dé da chirng minh dwore tinh hiéu qua
trong viéc kinh doanh moi san pham.

bi€m mau chdt 1a tiéu dé phu hgp voi san pham, dich vy, trang web
hoac blog c6 th€ khi€n ban thanh c6ng hodc tha't bai. Thé nén, viéc danh

thoi gian d€ dat mét cdi tén phi hop 1a rat dang gia.



Thyc hién viéc dong gbi véi phong cach that an twong

Dfl khong nén danh gia mot cudn sach hoac ba't ky san pham nao khac
chi qua hinh thirc, thi moi ngwi van ludn lam nhw vay. Dy 1a 1y do tai sao
viéc danh thoi gian va tién bac cho qua trinh déng g6i san pham ctia minh
that phong cach lai rd't quan trong. Piéu nay ding v&i bat ky dong san
pham nao, cho du dé 1a &6 choi cho thi cwng, quan 40, mdt cudn sach hay
album nhac. Moi nguoi s€ khong bao gio danh thoi gian tim hi€u vé san
pham tuyét voii chia ban, trir khi bao bi ctia né da thu hiit sy chd y, khi€n ho
cam no lén va kham pha.

Diéu nay dac biét quan trong trong thé” gidi ngay nay. Nhuw t6i da ndi,
day la thoi di€m canh tranh khd'c 1iét hon bao gior hét. Thi treong ngay
cang dong ddc va on ao. Ban can dén ta't ca cac loi thé” dang c¢6. Bao bi 1a
y&u t0” quan trong trong qua trinh ban hang. N6 thwong 1a yéu t& doc ton d€
chi&€m dworc tAm tri ciia ngwoi tiéu dung.

Du khong phai 1a nha thiét k& nhwng t6i da lam viéc véi hang tram nha
thi€t k& trong sudt sy nghiép. T61 cd trach nhi€ém thué hg, danh gid cong
viéc cua ho va chon cédc thi€t k&€ ma téi nghi 1a hi€u qua. Bén canh nhirng
thanh cong 1on, t6i cling trdi qua mot vai tha't bai tham hai. Va t6i da rit ra
dworc nhiéu bai hoc.

V&i quan diém nay, dudi day 1a 10 1o khuyén d€ phat triéh bao bi bét
mét va ting co hdi ban hang thanh cong:

1. Hiéu ro d6i twong. Trede diy, toi ting phai thuyét trinh tred'c mot

nhém sinh vién dai hoc. T6i da thué mot cong ty thi€t k& d€ chuan bi cac



slide cho minh. Khi nhén lai slide, t61 khong h€ quan tam dén céac thiet k€.
Sau do, t6i dwa né cho hai ¢6 con gai cling dang hoc dai hoc cia minh. Hai
dira con t6i cling nhw céc sinh vién déu ra't thich nhieng slide nay. Van dé &
day chinh 1a ngwoi thudng thirc ching, chir khéng phai 1a ban. D61 twgng
ma chiing hwedng dén 12 khdn gia ctia ban. Ho s& bi hadp dan b&i diéu gi?

2. Xem xét thwong hiéu cta ban. N&u khan gid quan trong, thi thwong
hiéu cling vdy. Ban phai tao sy cin bang gitra viéc tiép can khan gid va the
hién ban la ai hoac hinh anh ban mu6n tré thanh la gi. Pi€u nay cé nghia la
ban phai hét sitc chii y d&n phdng chir, mau sic va thadm chi 12 cd cdc két
cau va vat li€u. Tat ca nhirng diéu d6 déu truyén dat thong diép tinh t& vé
thwong hiéu cta ban.

3. Xem lai danh sach san pham ban chay nhat. Ban nén xem nhirng san
pham ban chay nhit ciing loai v&i mat hang ctia minh. Ban ¢6 nhén ra xu
hwong thiét k& hién nay 1a gi khong? Va diéu gi ¢6 vé mang lai hiéu qua?
Hay xem 100 san pham ding dau va ghi chd lai. Vi du, khi viét cu6n sach
nay, t6i da phai xem lai nhirng cudn sach kinh doanh hang dau va ghi chép
nhiéu thir ¢6 ich. Biéu nay dd mé rong tdm nhin thi€t k& va kich thich tw
duy cua toi.

4. Dau tr vao nhirng thi céan thié€t. Ban s€ khong c6 co’ hdi thir hai d€
tao an twong dau tién. N&u bao bi cla ban trong ré tién, lac hau hoic dé
gdy nham 13n, khach hang tiém niing s& nghi ring san pham thuc t& cia ban
12 (that ngac nhién!) @6 ré tién, 16i thoi, dé gy nham 14n. Vi vay, ban c¢in
phdi dau trr vao thiét k& tot nhit c6 the. Ping c¢d ging tw minh thiét k& d&
tiét kiém tién (triv khi ban thyc sy 13 mot nha thigt k&). Hiy nhé rang,
khong c6 gi tdn kém hon 1a mot thi€t k&' ré ti€én va khong hi€u qua.

5. Pung cung cidp qud nhiéu chi din — it nhat 1a & bwdc dAu tién. DPing

gioi han tri tedng twong cia nha thi€t k&' Néu lam nhw viy, ban sé khong



c6 dwge tac pham tdt nha't cua ho. Thay vao d6, hdy chi mo ta san pham va
d6i twong ma ban hwdng dén. Sau d6, dung can thiép gi va cho doi tac
pham ma ho tao ra.

6. Yéu cau xem mot s& b6 cuc tong quat. Hay ndi tredc voi nha thiét
k& rang ban mudn xem mot s& bd cuc tdng quit. Ban mudn 18y va chon tr
nhiéu miu khdc nhau. Toi thwong thd’y minh thich ki€u trén phién ban nay,
nhwng hinh minh hoa & phién ban khic va mau sic & phién ban khac nira.
Néu ban va nha thiét k& gidi han ban than vao mdt lya chon, ban s€ cam
tha'y b& tic va khé tranh khoi xich mich.

7. Hay can than v&i cac phép an du trong thi€t k& Téi mudn néi dén
hinh minh hoa hodc hinh anh ma ban s dung d€ dai dién cho thong diép
hay céu chuyén ctia minh. Vi du, trén ban cda tdi bay gio’ 1a nhitng bia sach
voi cdc hinh minh hoa cta mét chié€c ghé&’, mét van co’ vua, mdt bong den,
mot canh hoang hon va mdt chi€c voi voi. Mot vai hinh anh trong s6” dé kha
hoan hdo. Con nhirng hinh dnh khéc t6i chfmg d€ tam toi. N&u ban st dung
phép an du trong thiét k&, hay ddm bao sy lién két gitra hinh anh d6 v&i sén
pham phai that ro rang. Hay suy nghi vé ta't ca cac thong diép ma né mudn
truyén tai.

8. Pung d¢€ thiét k& gy can tré. Céc thi€t k& ma tdi yéu thich phai that
don gian va thanh lich. Ching giéng nhw ti€ng tréng trong mot bai hat
tuyét vori vay. S€ that thi€u sét néu khong c6 ching, nhwng ¢6 th€ ban ciing
chaalng d€ y dén di ching van dang hién dién. Hodc néi mot cdch khdc, thiét
k& khong canh tranh v&i cac thong diép d€ danh 18y sw chd y; thay vao do,
thi€t k& tao diéu kién d€ thong diép dwoc noi bat. Hay dic biét than trong
v&i cdc miu thiét k& doi hoi phai c6 1o gidi thich d€ “hi€u thong diép”.
Khéch hang tiém nang sé khong hi€u dwoc hét néi dung n€u nhw khong cé

ngwoi dirng bén canh gidi thich y nghia cua thong diép dau.



9. Panh gid bao bi theo b6i canh. Khi da gan hoan thi€n ban thi€t k&,
ban phai danh gia né trong cdc moi treong ban hang khac nhau noi ma san
pham cua ban s€ dwgc treng bay. Vi duy, li€u bao bi cua ban ¢6 “noi bat”
hon so v&i nhitng san pham twong ty khéac trén ké hang? Bao bi nay cé th€
nhéan ra dwgc twe khodng cach 1,5 mét khong? Con 3 mét thi sao? Thé trong
bdi canh tryc tuyén thi sao? Hinh anh trong s€ ra sao khi bi gidam do phan
gidi xudng 260 pixel trén mot trang web ban 1@ tryc tuy&n? Ping gin bé
mai v&i mot thiét k& cho d&n khi ban thd'y dworc sdn phAm nim trong mdi
treong thich hop.

10. Hoi y kién ngwoi hAm md. Néu da c6 blog, Twitter hodc Facebook,
ban cé th€ thir nghiém nhiéu lya chon thié€t k& tri€n vong v&i nhirng nguoi
san sang nghe ban néi. Ban c6 thé dung mot dich vu nhur SurveyMonkey!
d€ dwa ra nhirng lya chon bia va sau d6 cho phép ngwoii hAim mé bd phiu
binh chon. D6 chinh 1a cach t6i da dung d€ lwa chon bia cudi cho cudn sach
nay. Toi da dwa ra bia nay, cong voi mot vai lya chon t6t khac, trén
SurveyMonkey va viét thém mét bai cho phép moi ngwoi bd phi€u truc
ti€p tw blog cua t6i. Con ai dang d€ ban hdi hon la nhitng ngwoi da tung
doc thong di€p cua ban? Diéu nay cling htru ich né€u ho ¢6 the binh luén,
b&i ho s€ cung cap céc tuy chon khac hodc nhan ra nhirtng diéu ma ban ¢6
the€ da bd qua. Pay la cach dat dwgrc thong tin t6t nhd't nho' dong gdp tw
cong dong thong qua Internet.

Pwng danh gid thap tAm quan trong clia mot thiét k& tuyét voi. N6 sé

gidp ban thanh cong, nhung cling ¢6 the’ khi€n ban tha't bai.

Ban vira hoan thanh xong khéa hoc ngén vé cdch tao ra, dit tén va déng
g6i mot san pham an tweng. Toi chan thanh hy vong 1a minh da thuyét

phuc ban ring y&u t&" d4u tién trong cong thirc thanh cdng 14 diéu bit budc



phai c. Mot san pham ha’p din cdng v&i nén ting quan trong 16 lao s€ tqo

ra thanh cong vi dai danh cho ban.



CHUAN BI PE RA MAT SAN PHAM




Ché&p nhén trach nhi€ém c4 nhan

Yolanda Allen, m0t doanh nhan marketing da k& lai cau chuyén vui
sau trong moQt bai bao trén trang BetterNetworker.com. Mot t61 no, ¢6 con
gai Makaila ctia ba da quy€t dinh ty chuan bi khoai tay chién cho btra tdi.
“Makaila khong thich ba't ¢ ai dn @0 cta nd,” Yolanda viét, “dic biét néu
do6 1a @6 do n6 ty nau cho minh.” Cau chuyén dvorc ti€p tuc nhw sau:

Vi vdy, Makaila nho’ t6i canh chwng, khong cho ai an ma't mén khoai
tdy dang nd'u d& vi né ban lam gi d6. Lic do, téi dang vira nghe hoi théo
trén mang vwra ghi chép.

Thu that véi ban, mot trong nhirng 1y do t6i tw chiee & lwc lwong khong
quén 1a vi t6i mudn danh nhiéu thoi gian hon cho con cdi. Nhwng con gai
toi lai nghi ring tdi dang phuc ting né va LUC NAO ciing ddi hdi tdi.

T6i da c6 mot ngay ra't ban ron v&i day nhirng gidn doan r'oi, vi vay toi
hoi byc minh khi con bé yéu cau t6i d€'y khoai tay cho né. T6i da cdu kinh
dap ring: “Makaila 2, me KHONG tréng chirng khoai tay chién hd con
dau.” Gid ma ban c¢6 thé nhin thay bi€u hién trén khudén mat cua Makaila
ldc da’y. N6 khong néi nén 161 du binh thuong con bé néi ra't nhiéu.!

Yolanda ti&p tuc ciu chuyén nay bing cich dit cau hdi cho doc gia: Ban
c6 chiju trdch nhiém cho viéc quéan ly doanh nghi€p cia minh hay khong...
hay ban dang yéu cau ai d6 trong ching né hd ban?

Makaila cling giong v&i nhiéu nguoi trong sd chiing ta. Chiing ta cé
san pham tuyét voi — nhitng mié€ng khoai tdy chién ngon lanh — nhwng lai

khong mudn hoan toan chju trach nhi€ém v&i chiing. Cho phép t6i hdi ban



mdt cAu: Ban dd sdn sang chju hoan toan trdch nhiém c4 nhan trong viéc
xay dgng nén tang cho riéng minh chwa, hay ban cling dang nghi dén viéc
thué mét “vid em”? Né&u céu tra loi 1a mot sy do dy: “T6i nghi minh s€ lam
vay,” thi ban hay tw héi lai chinh minh 1y do tai sao.

C6 phai ban dang lo s’ khong bi€t minh dang lam gi? T6i cam doan
khong phai chi c6 minh ban roi vao tinh canh nay dau. C6 vé day la cong
viéc phtrc tap va dé gy nan Iong. Phan nay sé cung cAp cho ban mot chiéc
btia va nhitng ciy dinh ma ban s& cin trudc khi bit tay xay dyng nén ting
cta chinh minh.

Tdi da néi chuyén v&i nhiéu nguwdi chi méi bit dau, nhitng ngwdi nghi
ring ho c6 the thué ai d6 hi€u biet vé marketing nhiéu hon minh d€ chju
trach nhiém thay. Mgt ngwoi co nhiéu kinh nghiém, ho nghi vay. Vang, dé6
1a nhitng gi toi can!

Nhung t6i ¢ th€ ddm bao day khdng phdi la thir ban ¢6 th€ b tién ra
d€ nho ngeoi khac 1am. Chinh ban phai ty chiu trach nhiém cho nhitng gi
ban lam. C6 4 1y do chinh tai sao di€u nay lai la can thi€t:

1. Khong ai hi€u & san pham ciia ban bang chinh ban. K& c ban c6 du
may mén thué dwoc cong ty marketing cho san phdm clia minh, ho#ic n&u
ban c6 kha nang tra tién thué cong ty marketing, ho s€ khong bao gio hi€u
10 ting chi ti€t vé san pham hodc dich vu ma ban dang kinh doanh.

2. Khéng ai dam mé v&i san pham ctia ban hon chinh ban. Ban ¢6 thuc
s nghi rang c6 ai d6 quan tAm dén san phdm ban cung cip hon chinh ban?
T6i ra't nghi ngo' diéu d6. Ban phai mat nhiéu thang 1ién, thAm chi nhiéu
ndm 1ién, d€ phat trién né. Ban van ti€p tuc 1am viéc b4t chdp nhirng ti€ng
ndi ludn vang meg bén tai bao ban that di€én r'6. Ban chap nhan hang loat

lovi te chdi. Nhwng ban van tiép tuc. Tai sao vay? Vi ban yéu né. Ban dam



mé san pham, dich vu cia minh hoac thong di€p ma ban muén mang dén.
Ban phai la nguoi chia sé né v&i ca the” gidi nay.

3. Khong ai sin sang chdp nhan rdi ro d€ dat dwoc muc tiéu nhiéu biang
ban. Néu nhirng dot chao hang cta ban that bai, nhan vién cOng ty
marketing quan 1y tai khoan ctia ban sé ti€p tuc v&i dy an ti€p theo cia ho.
Cong ty phan phdi cling s& thay th¢ sdn phdm ciia ban biang nhitng sin
pham khdc. Nhirng dién gia s& tim mot nguoi khac d&€ néi vé cung cha dé
ma ban da néi. DBi€u d6 khong cé nghia 1a ho khdong quan tim dén san
pham ctia ban, ma la vi ho dang dit cwore dan trai vao nhiéu dy an khac
nhau. Nhung ban thi lai khic. Sy phat dat cia ban tang 1én hodc giam di tuy
thudc vao thanh cong cua dy an hién tai ban dang lam. Néu né thanh cong,
ban s€ huwdng hdu hét thanh qua te né. Néu né that bai, ban sé phai ganh
chiu toan b6 hau qua. Sy nghiép cda ban luén & gitra ranh gi¢i thanh cong
va tha't bai.

4. N€u ban khong lam thi cling cheamg c6 ai lam thay ban. Téi wdc diéu
nay khong phai sy thit, nhung thue t& ¢ d€n 95% s6 ngwoi trong ching ta
roi vao treong hop nay.

Pay 1a ly do ban phai quan 1y hét td't cd moi van dé trong tam tay minh.
Pung d€ ai khac tré thanh “vi em” cho mén khoai tay chién cda ban. Ban
hay nhin thit k¥ minh tred'c gwong. Ngwoi ban dang nhin thdy chinh la
giam do'c marketing m&i cia ban d6. Hay chiu trach nhiém cho thanh c6ng

cta chinh minh va nd lyc moi ngwdi khéac tham gia ciing v&i ban.



Nghi 1&n hon...khdng, nghi 1¢'n hon nira!

Khi ban chudn bj ra mit san phdm, hdy chi y d&n thdi do va tinh than
clia minh. N&u sip tréd thanh gidm dd'c marketing cho nhitng sian phim
tuyét vori cia minh, ban phai nghi I&'n hon so v&i trede day. Trén blog cd
nhén, c6 Tan téi da viét vé mirc dd khac nhau gitra cach tw duy ctia nhirng
ngwoi sdng tao thanh cdng — cdc tdc gid, dién gia, nhac si... so v&i nhitng
ngudi khong thanh cong khéac. T6i da viet ring fw duy Ion 1a dic tinh quan
trong nhat. Mot vai doc gid da binh luan ring ho da phai dau tranh v&i
di€u nay.

Tdi chic chdn minh hi€u 1y do tai sao. Khi ching ta con tré, bd me va
thiy co gido hay bdo ring: chiing ta cé thé’ lam bat cik diéu gi va tré thanh
bdt cie ai ma minh muén. Nhuwng khi chiing ta 1on 1én, ho lai khuyén ching
ta nén s6ng thyc t&€ hon.

Chglng bao lau sau, nhitng ciu ndi clia ho trd thanh rao can bén trong
chiing ta. Ngay khi suy nghi 1én, chiing ta lai tw nhi rang: Théi nao. Thuc
1€ chit di. Piéu nay sé khong bao gio xdy ra ddu. May phdi song thwe té&
hon. Va moi chuyén dién ra nhw th&. Ching ta déu Iam twdng do la sy
khon ngoan.

b6 1a tr duy ludn méc dinh trong dau t61 cho dén khi td6i doc dwoc
cudn The Magic of Thinking Big (Ddm nghi 1n) clia David Schwartz!. Toi
doc né Tan dau tién vao cudi nhirtng nam 1980 va né da mai mai thay doi

hwong ti€p cén cia t6i d6i voi cude sdng va cong viée.



T lic d6, toi da dan tin ring: nght lon khong phdi la mét ndng khiéi,
né la mot dang ky ndng ma bat cir ai ciing cé thé phdt trién dwoc. N6 bat
d4u bang viéc hi€u vé quy trinh va sau d6 thue hanh quy trinh d6 lién tuc.
Né&u dinh xay dgng nén tang thanh cong, ban ciing can ky ning nay.

Dudi day 1a 7 bude d€ nghi 1on:

1. Twdng twong nhirng kha nang ¢6 the€ xdy ra. Hay cho phép ban than
mo mong. To6i nhé rang minh d 1am diéu nay khi dang viét cudn sach dau
tay. Toi twdng twong moi thir s€ ra sao khi tré thanh tac gia ¢6 sach ban
chay. T6i da hinh dung vé vién canh cudn sdch clia minh nim trong danh
sach ban chay nhat trén to' New York Times.

2. Viét ra gidc mo cda ban. Hanh ddng nay sé gidp ban bién wdc mo
tré thanh muyc tiéu. Nhitng diéu tuyét voi thweong xay ra khi ban viét ra moi
thtt. To6i khong hi€u 16 nd dién ra nhw thé ndo nhung t6i da tryc tiép trai
qua di€u nay h€t Ian nay dén Tan khac. Hién twong nay dwoce gidi thich
trong cudn sdch cwc ky ha'p din clia Henriette Anne Klauser c6 tén Write it
Down, Make it Happen? (tam dich: Viét né ra, bi€n né thanh hién thuc).
Trong cudn sich, c6 2y da dwa ra vi du vé Lou Holtz.

MGt t61 no vao nam 1966, chang thanh nién Holtz da vi€t ra muc ti€u ca
nhan va muc ti€u ngh€ nghi¢p ctia minh. Ching c6 vé khong kha thi cho
1dm. Anh d3 phd san va dang tha't nghiép, con vor anh thi sip sinh dira con
th ba. Klauser noi:

Danh sdch nhtrng diéu anh mu6n thyc hi€n bao gom an t6i tai Nha
tring, Xxudt hién trén chwong trinh The Tonight Show, gip Pitc gido hoang,
tré' thanh huan luyén vién truedng tai Notre Dame, thing gidi vo dich qudc
gia, tr¢’ thanh huan luyén vién ctia nam, dat chan 1én mét chi€c hang khong
mau ham, thyc hién thanh cong ci ddnh golf di tr di€m phdt vao 10 va nhdy

du ti trén may bay xudng...>



Né€u theo doi trang web cua hudn luyén vién Lou Holtz, cung danh sach
nhirng diéu anh &y mong mudn, ban s€ thd’y birc anh Holtz chup chung v&i
Dirc gido hoang, chup cling Tong thong Reagan & Nha tring, xuit hién
cung v&i Johnny Carson trén truyén hinh. Thém vao dé, ban cling s€ thay
phdn miéu td cam gidc khi thyc hién ci nhdy du tr mdy bay va anh da thuc
hién dworc khong chi mot ma 12 hai cd ddnh golf ttr di€m phat vao 16.

Dén nay, anh da dat dwore 102 muc tiéu so voi 107 muc ti€u dé ra ban
dau.

3. Lién twdng dén nhirng gi dang bi de doa. Pay la Iy do cor ban cua
ban. That khong may, day lai la budc quan trong hay bi bd qua. Truwdc khi
tim thdy con dwong cia minh, ban phai ty tra 1oi nhitng ciu hodi tqi sao. Tai
sao muc tiéu nay lai quan trong d6i v&i ban? Thanh qua ma né ¢6 the€ mang
lai 1a gi? Di€u t6i té gi s€ xdy ra n€u ban khong dat dwoc n6? Ban s€ phai
tr bd nhirng gi d€ dat dwg'c muc tiéu d6? Ly do ban néu ra sé cung ca’p strc
manh tri tué va sttc manh cadm xic d€ ban c¢6 dong lwc budce tiép mdi khi
con dwong phia tredrc ddy chdng gai. (Va né sé nhw vay do.)

4. Phac thao mot cach chinh xac. Thay vi chi hdi cach di t&i noi minh
mudn t&i (V€ mat chién lwoc), tdi thich hoi diéu gi thwe sy s€ gidp cho
gid’c mo’ cha t6i trd thanh hién thwe. Vi du, khi dat ra muc ti€u cé tén trong
danh séach tac gid c6 sadch ban chay nhat, t6i nhan ra minh phai vi€t mot
cudn sach that hap din, tré thanh ngwdi phéat ngdn chinh, dwoc cdc hing
truyén thong 1&n chi ¥ t&i va hon the nira. Toi da bat dau mo wdc va lam
viéc d€ dat dwoc muc dich do.

5. Quyét dinh nhirng gi ban c6 thé¢ lam d¢€ tic dong dén két qua. Pay la
buwdc chuyén ti€p tir blrc tranh toan canh thanh nhirng hanh déng thuong
ngay. N6 1a giai doan ma nhiéu ngwdi dé gip tha't bai. Ho khong thé nhin

tha'y td't ca nhitng buwdc di dwa ho d€n v&i muc ti€u. Vi vy, thay vi lam



diéu gi d6, ho lai khong lam gi ca. Ban sé khong bao gio* nhin thdy toan b
dwong di ciia minh. Piéu quan trong la di ding nhirng buwdc ti€p theo. Ban
cé the€'lam gi hém nay d€ ti€n gan hon tdi gid’c mo’ cia minh?

6. X4ac dinh khi ndo diéu nay s& xay ra. Ai d6 tirng néi ring muc tiéu
don gian chi 1a gid’c mo ¢é gidi han thoi gian. Han chét 1a cach d€ bién
gidc mo’ cua ban trd nén cu the€ hon, d6 chinh xac 1a nhirng gi ma cac tw
twdng 1on hwdng dé€n. Han chét cling tao ra cam gidc vEé tinh cap bach va
diéu do6 sé thdic day ban hanh déng. Budc ban than phai thié€t 1ap “thoi han”
cu th€ cho mdi muc tiéu (N&u ban con chwa rd, hay hdi chinh minh: Diéu
101 té nhat co the’ xdy ra néu that bai la gi?)

7. Xem lai muc tiéu hang ngay. Khi viét cudn sich dau tay, toi thwong
xem lai myc tiéu ctia minh hang ngay va ciu nguyén. Tdi xdc dinh hom nay
minh can lam gi d€ bi€n ching thanh hién thyc. Piéu nay dem dén cho toi
s tp trung cao do, dac biét la khi gid’c mo dwong nhw khdng kha thi — khi
nha xud't ban goi dién hity hop d'ong, khi cidc nha bdo néi ring khong ai
quan tam dén sach cua t6i, khi nha xua't ban da hét hang ngay sau khi cuén
sdch dwgc dwa vao danh sach ban chay nha't. (Tat ca diéu nay da xay ra.)

Pung nghe nhirng giong diéu thi thao ché& nhao, bao ban nén thyc t&
hon di. Hay phot 1o n6. Ban ¢6 th€ chdp nhéin thyc t€ hodc tao ra thyc t&
nhw ban mong mudn. Pay la yéu t& then chdt clia wé'c mo — va suy nghi

1omn.



Xac dinh muc ti€u cho nén tang cua ban

Khi nghi v€ viéc xay duyng mdt nén tang manh mé, ban cé hinh dung
né s€ nhw thé nao khong? Li€u ban c6 the mo ta né mot cach chi tiét dwoc
khong? Mot trong nhirng di€u quan trong nha't ban ¢6 theé lam d€ dam bao
rﬁng minh s€ khéi dau that tdt chinh 1a viét k& hoach trong dau ban ra
giay.

Trong nhi€u ndm qua, to6i da vi€t cdc muyc ti€u ctia minh 1én nhirng tép
gidy ghi chép, sO tay hay trong phan mém dit muc tiéu dic biét va bay gio
la trong wng dung ky thuit s& c6 tén 1a Evernote. Dudi day 1a mot vai muc
ti€u toi da viét ra trong bon thp ky qua:

e K&t hon voi mot ngwoi phu nir manh mé, giau tinh yéu thwong va day
long mén khéch.

* Ki€m 100.000 d6-la/nam d€’ lam nhirng gi minh yéu thich.

* Gidm hon 11 kilogam va hoan thanh cudc chay dua ban ma-ra-tong.

* Vi€t mo6t cudn sach ban chay nhi't cia to New York Times.

* Tr¢ thanh Gidm d6c Biéu hanh ctia Nha xud't ban Thomas Nelson.

Tat nhién, hdu hét moi ngwoi déu cheamg ban tim dén viéc Vi€t ra
nhirng muc tiéu cda ho. Thay vao d6, ho d€ cudc sdng trdi qua lang phi,
khong chd dinh va ty hdi tai sao cudc doi minh lai thi€u muc dich, thi€u y
nghia d&n nhu the. T6i khong néi ring viéc ghi chép muc tiéu ctia ban 1a
budc cudi cung ddu nhé. That sy khong phai vdy, d6 chi moi la sy khéi

dau ma thoi.



Dudi day 1a 5 1y do ban nén ghi chép nhitng muc tiéu danh cho nén
tang cua chinh minh:

1. Vi€t ra muc ti€u giip ban lam rd nhirng gi minh mu6n. Dave
Ramsey, tdc gid cudn The Total Money Makeover! (tam dich: Vong luin
chuyén tién bac) da giip nhirng ngwoi mudn thoat ng’ hoan toan thong sudt
Ve muc tiéu ctia ho. Moi s& dw thé tin dung, mdi khodn vay mua xe hoi,
moi dd-la ho chi tiéu, tAt cd moi thir phai dwoc viét ra va theo doi lién tuc.
Tai sao? Vi di€u nay s€ gitp ho xac dinh rd6 muc ti€u cia minh. Ramsey goi
dé 1a “cwong d6 linh dwong”.

Tac gia da nghi ra cum tw nay trong lic xem mdt chwong trinh néi vé
cach nhirng con bdo gé-pa san dudi linh dwong. Trong khi loai bao gé-pa la
loai ddong vat chay nhanh nhat trén da't 1ién thi né chi dudi kip mét con linh
dwong khoang 1 T4n trong 19 Mn. Ong &y néi ring: “O vin phong cia
chiing t6i, cac ¢ van ¢6 theé dy doan nhirng ngwoi nao s€ gitp ho thoat ng
dwa vao ‘cong do linh dwong’ cia ho”. Viéc viét ra nhirng muc ti€u danh
cho nén tang c6 th€ gitp ban xac dinh rd rang d6 1a nhieng diéu gi va ban s€
tré nén manh mé nhw mét con linh dwong dé’ dat dwgc ching.

2. Vi n6 s€ thic day ban hanh ddng. Vi€t ra nhirng muc ti€u cua nén
tang chi 1a sy khé&i dau. Ban phdi thyc hién theo muc tiéu cia minh. Ban
phai hanh ddng. Viéc viét ra cac muc tiéu va xem xét ching thwong xuyén
da thdc day toi thye hién hanh dong quan trong nhat ti€p theo.

3. Vi né s€ gitp ban loc ra nhirng co’ hdi khiac. Khi cang thanh cong,
ban s€ cang bi cudn hiit vao nhirng co’ hoi khéac. Thuce t&, nhirng co’ hdi moi
nay c6 th€ nhanh chéng tré thanh sy sao nhang kéo ban ra khoi ti€n trinh.
Céch gidi quyét duy nhat la duy tri danh sach muc ti€u d€ danh gia nhirng

co’ hdi moi nay.



4. Vi no sé gidp ban virot qua sy khang cwr. Moi muc dich ¢6 § nghia s&
gap phai mot sy khang cy nha't dinh. Tw thoi di€m dit ra muc ti€u, ban s€
bit dau cdm nhan dwgc né nhidéu hon. Nhung néu ban tip trung vao sy
khang cy do, n6é sé dan trd nén manh hon trong ban. Cach duy nhat d¢
vrot qua diéu nay la tdp trung vao muc ti€u. Mot cudn sach phai doc khi
ban cim tha’y hitng thi v&i cht dé nay 13 Do the Work? (tam dich: Bét tay
vao viéc) cua Steven Pressfield.

5. Vi né sé cho phép ban nhan thdy va tan thwdng sy ti€n bo ciia minh.
Cudc song s€ that kho khan khi ban khdng nhin thady sy ti€n bd nao & ban
than. Ban cam thd'y dwong nhw minh cheamg di dén dau ca. Nhwng muc tiéu
da vi€t ra cing gidong nhw cot mdc trén xa 1§ vay. Ching sé cho phép ban
tha'y dwore minh da di dwoe bao xa va can phai di bao 1au ntra. Ching ciling
trao cho ban mdt co’ h6i d€ ban ty thudng cho ban than khi dat dwore ching.

Viéc vi€t ra nhirng muc tiéu danh cho nén tang khong mat qua nhiéu
thoi gian. Pung nghi qua nhiéu vé qua trinh. Ban chi ¢an 18y ra mot thir gi
dé trén gid’y va tinh chinh lai khi thyc hién. Ban s€ nhén ra nhirng ich loi

mang lai xtirng ddng v&i nd lyce da bod ra.



Tao ra mét loi rao thang may

Ot trong nhtrng viéc can lam d€ khéi dau thanh cong 1a chuan

M k¥ cang nham trinh bay y twdng, san pham, dich vy hay muc
tiéu cia ban sao cho that ngén gon. P& 1am viéc d6, ban c4n tao ra mot 101
rao thang may. DAy 12 ban tém tit ngdn gon vé viéc dwa ra san pham cia
ban, bao gom ca thj trrong muc tiéu (nhirng ngwoi ¢ tiém nang tré thanh
khéach hang cuia ban nha't) va tuyén bd” gia tri (nhtrng di€u ma ban phai cung
cap cho cac khach hang nay).

Tén goi nay xud't phat tir ¥ twdng 14 ban s& duwa ra mot ban md ta ngin
gon va ha’p dan vé nhirng gi ban s& cung caAp trong khodng thoi gian chi dd
cho thang mady di 1én vai tang TAu — khoang ttr 30 gidy dé€n 2 phuit.

Ciing nhu loi rao thang mdy, viéc dwa bai dién thuyét 1én mang tryc
tuy€n ngay cang co vai trdo quan trong hon, vi & dé, ban s€ khong c6 nhiéu
thoi gian d€ 16i kéo sy chi y cia khach hang tiém nidng nhw trong thang
mdy. Kha niang tap trung chd y vao mot di€m ctia hdu hét moi ngwoi — mot
loai phan rng ngén han v&i cdc kich thich — thong thwong rat ngén, khoing
thoi gian t6i da khi khong c6 ba't ky sw ngit quang ndo ca 12 khoang 8
giay.!

Né&u khong ¢6 1o rao thang mdy thd vi va stc tich, ban sé khong thé két
ndi v&i khach hang tiém nang va mat di co’ hdi kinh doanh. Tai sao lai 1am
hdng nhitng muyc tiéu xay dyng nén ting trede ca khi ban bit dau co chir?

Aileen Pincus, Chu tich tdp doan Pincus, mot cong ty dao tao diéu hanh,
da nghe qua rd't nhiéu loi rao thang mdy. Tai mét hdi nghi cach day vai

nam, mot nir doanh nhén tré da ti€p can Pincus d€ gidi thi€u ban thin va



cac dich vu xay dyng trang web cua cd ay. Pincus néi: “C6 &y ra't hdo hirc
va t tin nhung sau vai phiit 1ang nghe vé viéc dinh gi4 canh tranh, sw sing
tao va mot vai khach hang ctia c6 Yy, t6i da n6i: ‘T6i da nghe qua ra't nhiéu
cac dich vu thi€t k& va ra't khé d€ néi sw khac biét thuc sy gitra cdc ban la
gi. Ban nghi cdng viéc clia minh that sy ¢6 gi ddc biét cho mdt nguoi trong
nganh cong nghi€p dich vy nhw t617°”

Cau hdi cda t6i da khién cho nguoi phu nir tré nay rat ngac nhién va
b&i rdi. “Cod &y thira nhan minh khong cé céu tra loi cho cdu héi d6. Mot
cu tra loi that long, nhung khong phai 1a mot an twong ban dau t6t dep d€
dat dworc muc tiéu c¢6 dwgec cude gip thir hai.”?

Nhirng ngwoi ¢6 nén tang thanh cdng thwong mat kha nhiéu thoi gian
d€ mai gitia va thyc hanh loi rao thang mdy cia ho. Sy danh cwoc & day 1a
rat 1on. Néu két ndi thanh cdng dwoe voi khach hang tiém ning, ho sé€
gianh dwgc co hoi d€ thye hién bude ti€p theo, dut d6 1a viéc ban san pham
tiém ning, d4t chd cho budi hoi thdo, hay 1a thoi gian d€ trinh bay thong
diép cua ho di chang nira. N&u khong thanh cong, ho s€ bj twr chdi giong
nhw ¢6 géi tré ma Aileen Pincus da gap.

Tai sao ban lai ¢cdn mot 1oi rao thang may? Dudi day 1a 3 1y do:

1. N6 budc ban phai ty lam rd muc tiéu cia ban than. Tirng lam xuit
ban sach, to6i khong d&€m xu€ s6 tic gia minh da néi chuyén khong the’ tém
tat dwore ndi dung cudn sdch ma ho viét. L& ra ho nén nim bét that rd rang
ndi dung truedre khi bit dau viét. Ban phai biét dién dat ngan gon sin pham
cta ban lam dworc gi, dich vu cia ban cung cdp thir gi, hodc budi hoi thao
cta ban dem lai cho moi ngwoi nhitng gi. N&u khong, ban s€ phai nhan rat
nhiéu loi twe chdi. D6 cling 1a 1y do ban nén pha'n da'u d€ ¢ mét bai loi rao

thang mdy rd rang triedre khi 1am ba't cir diéu gi khac.



2. N6 gitdp ban hi€u dwgc quan dieém ctia khach hang. Néu ban c6 y
dinh k&t n6i v&i cac khach hang tiém nang, hdy xem lai nhirng @€ xua't ctia
ban tr quan di€m ctia ho. Hon ntra, ban phai hi€u dwgc van dé, moi quan
tdm, niém hy vong va ca nhirng wdc mo’ cia ho. Chi khi d6, ban m&i cé the
dwa ra @€ nghj khién ho cdm thay that sy hap dan.

3. N6 tao ra cong cu d¢€ két nap cac d6i tac chién lwge. BE dat dwoc
thanh cdng khi ra mit ba't ky mot sdn phadm quan trong nao, ban déu can cé
s tror gitip. Ban khong th€ ty lam td't cd moi thir mot minh dwgrc. Cho du
dang néi chuyén v&i nha xuad't ban, cong ty thu 4m, dai ly ban vé, nha bdo,
nha bdn 1&, hodc nha tai trer ctia cong ty, ban van ¢an ¢6 kha ning giai thich
nhanh chéng nhitng gi mudn hwdng tdi. Chi khi d6, nhirng d6i tac tiém
nang m&i ¢6 th€ quyét dinh liéu ho cé nén gidp ban hay khong.

Vang, nhr vay la ban da tin. Nhwng lam thé nao ban c6 thé tao ra dwoc
mot 10i rao thang may tot?

Trudc tién, ban phai hiéu ring bai gidi thidu d6 tiy thudc vao viéc ban
dang cung cdp mot san pham thdng tin (vi du: cuén sach vé ngwoi that viée
that, bai phat bieu, dich vu tw van...) hodc san pham gidi tri (vi du: ti€u
thuyét, kich ban phim, hai kich, hodc nhitng trd giai tri khic). Lwu y rang
khi t6i stt dung thuat nglr sdn pham, c6 nghia la t6i dang néi d€n nhirng san
pham sdng tao cua ban & bat ky hinh thitc nao. N6 ¢6 th€ 1a san pham thuc
t&’, dich vu, hodc tham chi 1a mdt muc ti€u nao do.

Mot 1o rao thang mdy cho san pham thong tin nén bao g6m 4 yé&u t&
dwoi day:

1. Tén va loai san pham cta ban

2. Va'n dé ban dang cd ging gidi quyét

3. Giai phap d¢€ xua't ctia ban

4. Loi ich chinh cta giai phap do



Dudi day 1a vi du vEé cach t6i gidi thiéu cudn sach nay:

To6i dang viet mot [Y&u t& 1] cudn sach kinh doanh mdi c6 tén
Platform wng dung. [Y&u t6" 2] N6 dwoe thi€t k& cho ba't ky ai dang c&
géng thu hit sy chd ¥ cho san pham, dich vu hodc muc dich cta ho. [Y&u t&
3] T6i hwong dan doc gid cha minh cdch xay deng mot cong ddng bao gom
cdc doc gia trung thanh thong qua phwong tién truyén thong xa hoi va cac
cong nghé méi. [Y&u t& 4] Tdi gidi thich ring diéu niy chwa bao gior dé
dang, it t6n kém, hodc kha thi nhw bay gio.

Mot 1o rao thang mdy cho san pham giai tri cling phai bao gom 4 y&u
t0 sau:

1. Tén va loai san pham cta ban

2. Tham vong cua nhan vat chinh

3. Nhirng xung d6t ma nhan vat dé gap phai

4. Tam quan trong thyc sy cua cau chuyén

Duwdi ddy la vi du tir dw 4n huyén thoai vé nha soan nhac hién dai Eric
Whitacre:

T6i dang quay mot [Yéu t& 1] bd phim tai liéu ddy cam hing ¢6 twa dé
Cloudburst (tam dich: Mwa bong may). [Yéu t& 2] D6 1a bd phim k& vé
mot nhac si tré, vO clung tai nang mo wdc tré thanh chi huy tredng dan
nhac giao hwdng. [Y&u t& 3] Van dé duy nhat 1a anh &y khong th€ doc
dwoc cac ban nhac. K&t qua 1a, khdng ai trong linh vye kinh doanh 4m nhac
trao cho anh &y co’ hdi. [Y€u t&" 4] Tuy nhién, cudi cung anh 2y da thanh
cdng vi sy trung thuc, lac quan va cham chi ciia minh.

R6 rang nhing loi gidi thiéu cd th€ khac nhau ra't nhiéu, tuy thudc vao
san pham ban cung cdp. Bat k& nd 1a gi thi ban cling phai tao ra 1o rao
thang mdy ro rang va hap din. DAy 1a diéu kién tién quyé&t d€ thu hit céc

do6i tac va khach hang tiém nang ma ban can cé d€’ dat dwoe thanh cong.



Nhén tién thi mot khi 1o rao thang mdy da dwoc chinh sira hoan thién
hon, ban khong nén truyén dat né6 may moéc gidong nhe mot con vet. Thay
vao d6, hay lIam nhtrng gi ma Michael Port da ggi y & Chwong 4 cia cudn
sach Book Yourself Solid® (tam dich: Viing nhw kiéng) tuyét vori clia dng:
Hay st dung 1oi rao thang mdy lam nén moéng cho mdt cudc tro chuyén y

nghia.



Thi€t 1ap cdc cong cu xay dung thwong hi¢u ctia ban

Né’u ai d6 c6 the giai quy&t moi vi€c vat trong cudc s6ng cia ban, kha
nang cao la ngwoi d6 sé hiru mét trong nhirng cong cu da ndng ndi ti€ng
ctia Leatherman (cong ty chuyén san xua't d6 dung da niang). Nhung n€u
mudn tdng cho ngwoi &y mén qua dac biét, ban khéng can phai tim dau xa
vi dd c6 san pham dao da ning ctia Del Ray Leatherman lam bang vang 18
ca-rat phién ban gi¢i han do nghé si Adrian Pallarols ché& tao.! Chi cin
40.000 do-la cho san pham ddc ddo nay thoi! Cling nhw t6i, né€u ban da bd
16’ viéc mua mdt trong 25 san pham gidi han d6, hay ctr thodi mdi di. Ban
dang chuan bj khéi dong nén tang k&t ndi va xay dwng thwong hiéu cia
minh, vi vay, cong cu da phwong ti€n cua ban s€ hoi khac mét chuit.

Ban c6 1€ dang xem xét mot s& cong cu don gidn d€ st dung tly ¥ theo
s& thich cia minh. Thyc t&, mdi ngwedi ma ban ti€p xic 1a mot cor hodi d€
tao ra an tweng thwong hiéu tich cyc n€u ban c6 chu y.

Dudi diy la 5 cong cu xdy dung thuwong hiéu ca nhan co ban ma ban
nén tan dung trede khi chuyén sang st dung nhitng cong cu phirc tap hon.

1. Pia chi e-mail. M6t ngay no, t6i nhan dwoc e-mail t mot ngwoi ty
xung la chuyén gia vé phwong tién truy€n thong xa hdi, chuyén vé xay
dwng thwong hiéu cd nhan. Chi cé van d¢€ la e-mail cda anh ta lai ¢6 t€n dai
loai nhw rooster763@aol.com. Diéu d6 ngay 14p tirc da xda tan sw tin twdng
cua t6i danh cho anh ta.

Néu ban dang st dung dia chi e-mail AOL, hay dwng lai ngay. N6 da

qué cii va 16i thoi khién nguwdi diung phai thot 1én: “T6i nhw dang bi mic



ket trong nhirng ndm 1990 vay!” Diéu nay ciing ding d6i v&i cac dia chi e-
mail cia yahoo.com va hotmail.com. Ngoai 1€ duy nhat la dia chi e-mail
ctia Gmail. Hay st dung dinh dang nay: té€ncuaban.hoctiaban@gmail.com.
Tén nay s€ trong chuyén nghi€p hon la lovecat23@gmail.com.

T&'t hon ntra, hay mua tén mién cta riéng ban, s€ ma't khoang 10-20 do-
lamdim. Ban s€ c¢6 mét dia chi e-mail nhe  sau:
t€nciaban@ténmiéncuaban.com. Biéu nay s€ khi€n cho thwong hi€u cua
ban tao an twvo'ng manh mé va tich cyc hon.

2. Chwr ky e-mail. Chtr ky e-mail chinh la co’ hoi d€ tao ra an twong vé
thwong hi€u cuia riéng ban. Nhwng hay can than. N&u ban dwa ra qua nhiéu
thong tin, nd s€ chi tré thanh mot quang cdo ram r6 gy kho chiu cho ngwoi
khac. N&u dwa ra qua it thong tin, ban lai bd 16 mot co’ hoi tuyét vori.

Hay ty héi nhirng thong tin ma moi ngwoi thye sy ¢in & ban la gi. C6 1€
ho céan s6” dién thoai ctia ban hodc cling ¢6 theé’ khong. (T6i khdng cung cap
sO dién thoai, vi t61 khong mudn ba't ky ai goi cho t61 khi ma ho chwa c6
s&n s& clia minh.)

Mot ¥ kién hay 12 ban nén dinh kém dwong dan (link) dén blog hoic
trang web ctia minh, hay dwong din dén trang mang xa hdi cd nhin clia ban
va cling ¢6 the€ dé cap dén dy dan mdi nha't cia minh. (Nhwng dung lam
dung nd.) Téi cling dinh kém ca sy tir chdi trach nhiém & phia dwdi clung.

Pay la chwr ky hién tai cta toi:



Michael Hyatt

MY BLOG http://michaelhyatt.com

SPEAKING http://michaelhyatt.com/speaking
TWITTER http://twitter.com/michaelhyatt
FACEBOOK http://www.facebook.com/michaelhyatt
GOOGLE + http://gplus.to/michaelhyatt

:: E-mail nay khong dwoe lwu lai (cling nhw blog va tweet) triv khi

ching ta c6 thoa thuan khéc.

(Cam on Seth Godin vi da goi y cho t6i phéan tw chdi trach nhiém &
cudi chu ky.)

3. Danh thi€p. Pay la cach khac d€ tao ra an twong manh vé thwong
hiéu cuing nhitng théng tin quan trong. That kinh ngac lam sao khi chirng
ki€n nhirng nguwoi sang tao da lam gi voi ching. Nhung dwng qué da trong
viéc nay.

Hay truyén dat nhtrng diéu co ban: logo cong ty, tén ban, thong tin lién
lac va khau hiéu. Hay dam bao ban da cung cap day du thong tin li€n hé
qua mang xa hoi. Toi da thd'y mot s6” danh thi€p chi ¢6 ddc mdi tén nguwoi
dung Twitter hodc mot dia chi trang web. Diéu d6 ciing c6 th€ mang t&i
hi€u qua, tlly thudc vao muyc dich cta ban la gi.

Ban c6 the tr 1am danh thi€p cho minh biang nhitng phdn mém nhu
Photoshop hoic Acorn? (phan mém yéu thich cfa toi). Néu ban mudn c6
mot chwong trinh phdn mém chuyén dung, hay th rng dung thiét k& danh
thiép Business Card Composer.> N&u ban thich ty minh sdng tao thi trang

CardFaves* c6 hang trim miu cho ban tham khao.
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4. Website. Pay chic chin 13 cong cu xy dung thwong hiéu quan trong
nhat, 1a cdch dau tién d€ hau hét moi nguwoi ti€p cén ban. N6 sé dinh hinh
quan di€m cta ho vé ban. P6 1a ly do ban phai can than trong viéc xay
dyng trang web cho minh. T6i s€ danh vai chwong d€ néi vé diéu nay trong
phén ti€p theo ctia cudn sach.

Hay thué nha thi€t k& website n€u ban c6 di ngan sach. Hay néi chuyén
voi ho vé nhirng gi ban mudn truyén dat, vi€t ra mot vai tr ma ban hy vong
khdch hang s& st dung d€ md ta ban, nhé chd ¥ d&n ci mau sic va phong
chtr. Nhirng di€u nay s€ gidp ching ta giao ti€p theo nhirng cach thirc that
tinh t&.

Né&u ban khong c6 kha nang thué mot nha thiét k& website nao, it nha't
hiy bit dau bang viéc tao ra mot giao dién (theme) that chuyén nghiép. Khi
chuyén sang ding WordPress, to6i da bit dau v&i giao dién WooThemes”.
Céac thanh vién trong gia dinh va ban bé tdi thi s dung giao dién
ElegantThemes®. Hién t6i dang stt dung phién ban tiy chinh cta giao dién
Standard Theme’ ma tdi yéu thich. Ban c6 th€ mua mot giao dién tuyét voi
cho riéng minh v&i gia 50-100 do-la.

5. Gidi thiéu théng tin ban thin trén cac phwong tién truyén théng xa
hdi. Khi ban da c6 céi nhin tryc quan cho blog hodc trang web cua minh,
hay két hop nhi€u yé&u td" vé cac chi dé nhw gidi thi€u thong tin ban than
(profile) cho cac phuwong tién truy€n thong xa hdi. Twitter, Facebook,
YouTube va nhirng phwong ti€n khac s€ cho phép ban tuly chinh d6 hoa nén
va cac y€u td khac.

Muc tiéu 1a khién ngwoi hAm md va ngwoi theo doi ban thd’y dwoc sy
nha't quan vé thwong hiéu ctia ban. St dung cung logo, bang mau va phong
chir trén moi nén tang. Chic chin ban s& mudn ho tiép cin bat ky phian

gioi thiéu thdng tin ban than nao trén cac phwong tién truyén thong xa hoi



ctia minh va nhin ra ngay d6 chinh la phéan gidi thi€u théng tin ban than
cua ban.

Toi da thué TweetPages® thiét k& blog cho minh. Téi ma't khoang 200
do6-la @€ nho’ ho thiét k& mot phong nén tuy chinh cho Twitter, Facebook va
YouTube. D61 voi mot nghé si @6 hoa chit lwong cao, ddy la mén hoi.
Nhung bu lai, d6 1a mot trong nhirng trdi nghi€m dich vu khich hang tot
nh&'t ma tdi tirng co.

5 cong cu nay c6 th€ tao ra cdi nhin 4n twong ngay tw Tan dau tién hay
Tan th hai. BPung nghi vé ching mdt cach riéng ré, ma hay coi ching nhw
la m6t phan cta chwong trinh quan ly thwong hi€u tong thé va xay dung
nén tang cda ban. Va tin t6t lanh 1a khi khong s& htru mdt con dao da nang
Leatherman bang vang phién ban gidi han, ban s& chealng phai mat toi
40.000 do-la ntra.



Xay dung d6i ngti hd tror cho ban

ac du la ngwoi phai chiu trach nhiém xay dung nén tang cho

Mhinh minh, nhueng ban van ciAn mdt doi ngti hd tro. Ban khong
the’ di mét minh dwgc bdi khdi lwgng cong viée sé ra't nhiéu. Ban c6 the
b4t dAu tir nhitng viéc nhd va phai nho nguoi khic gidp do d& dén dwoc
dich. Ban phai 1én k& hoach cho diéu nay tredc khi khéi ddong va c6 mot
do6i ngti hoan chinh nha't ¢6 the.

Trong cudn sach Get Off Your “But” (Hay tong khit chir “Nhung” ctia
ban), tdc gid Sean Stephenson di nhic d&n khai niém hinh thanh ddi ngii hd
tro’ giong nhuw trong gidi dua xe 6 td'. PAy 1a hinh 4nh 4h dy hitu ich d€ suy
nghi vé cong viéc chuyén nghiép cua ban. V€ ban chit, ban la tay dua.
Thong diép hodc san pham cia ban la chi€c xe. Ban phai tw chiu trach
nhiém cho két qua ctia minh. Nhung ban s€ khong th€ di xa né&u thi€u doi
hiu can.

Trong cudc dua, ddi hau can c6 trach nhi€ém t61 wu héa chi€c xe va giw
cho moi thit van hanh tron tru; mdi ngwoi sé dwoe xdc dinh vai trd mot
cach ky cang. Préu nay giam tai cong viéc cho tay dua d€ ho c6 th€ yén tam
thie hién nhirng thr ma chi ¢6 ho méi lam dwore. Poi hdu can ¢6 nhiém vu
gitr chiéc xe trén dwong dua va tham dy cudc dua.

Qua trinh xay dung nén tdng ciling twong ty nhw vdy. Ban can mot
nhém nguoi ¢6 vai tro chuyén mén cho phép ban lam nhirng gi ma chi ban
mai c6 the'lam t6t nha't. Pay 1a mét s6” dong ddi ma ban c6 th€ can kéu goi

gia nhap khi xay deng nén tang ciia minh.



BO PHAN HANH CHINH

Bd phan hanh chinh s€ gilip ban tdp trung vao nhirng gi ban lam t6t
nhat: sang tao. O mot s& thoi di€m, ban cé th€ can phai thué mot hoic
nhi€u vi tri sau day:

e Tro ly. Mat thoi gian vao viée xi 1y e-mail, sp x&p viéc di lai va
phéan h'6i cac d€ nghi gip go c6 phai la y hay khong? Pay khong nhat thi€t
phai 1a mot vi tri toan thoi gian. Toi da thué moét tror 1y do qua trang web
EAHelp.com? d€ 1am viéc 15 gio mdi twan. T6i vd cling hanh phiic v&i
quy€t dinh do.

e Nhan vién k& toan. Ban quan 1y dwoce sO sach cua minh khong cé
nghia 1a ban phai ty lam diéu d6. Pay la khoang thoi gian khdng gidp ich
dwore gi cho viée sdng tao. Ngoai ra, ban ¢ th€ thué ngwoi lam ban thoi
gian nhrr mot tror 1y do. TOi s€ nho ai d6 1am diéu nay vai gio' mdi thang.
Gidng nhw tro’ 1y thye thy, né s€ gidp toi ty do lam nhirng gi minh cé the
lam duorc.

e Luat su. Cang thanh cong ban cang can mdt luit sw tdt va dang tin
cdy. Tuy nhié€n, khong phai ta't ca cac luat s déu c6 vai tro nhw nhau. Ban

can mot chuyén gia vé s& hiru tri tué.



BO PHAN QUAN LY

Qudpn Iy la thudt ngr dung d€ chi nguoi hodc cong ty quan 1y sy nghiép
chung va gidp phat tri€n nén tang cua ban. V€ co ban, ¢6 2 sy lya chon nhw
sau:

e Ty quan ly. Hau hét nhirtng ngwoi sang tao déu lam diéu nay. V€ ban
chat, ban chinh 1a “nha thdu chinh” cia ban than. Ban thué nhirng ngwoi
dai dién va quan 1y ho. S& dén liic, diéu nay bat dau phan tin sy tip trung
va chi&€m I8y thoi gian sang tao cia ban. Nhwng trong lic d6, ban phai chiu
trach nhiém cho diéu nay. N6 khong phai la trach nhiém ctia nguoi dai dién
cho tac gid, dai ly dat vé hay mdt s6 nhan vién khéc.

* Quan ly nhan sy. Hau hét nhirng ngwoi lam nghé sang tao déu thué
mot quan 1y ca nhan d€ gidm sat cong viéc ctia ho. Tin vui 1a ban thwong sé
chi trd mét ty 1€ phian tram nao d6 trich ra tw thu nhép (hodc t6t hon cho
ban 1a lori nhuén goép), vi vay, ngwoi quéan 1y chi ki€m dwore nhiéu tién hon
khi ban ki€m dwgc nhi€u tién hon. Tin x4u 1a rd't kho d€ tim dwoc ngwoi

c6 kinh nghi€m ciing nhw di kha niang va dang tin cay.



BO PHAN PAI DIEN

Céc dai ly s€ thay mat ban gdp khach hang tiém nang cho cdng viéc cua
ban. Ho khdc v&i nhitng nguoi quan ly. Hay nghi vé ho nhw nguoi ban
hang. N6i chung, ho ¢6 trach nhiém bdo cdo cho céc nha quén ly. P6 1a m&i
lién két d€ k&t ndi ban v&i nhirng ngwoi ma ban truyén thong diép ra bén
ngoai. Trong viéc nay, ban can mét nguoi dai dién t6t, vi nhirtng nguoi
khéc s€ hinh thanh suy nghi cia ho v€ ban dwa vao nhirng twong tic gitra
ho v&i (cdc) dai 1y cna ban.

* Dai dién tac gid. Pay la di€u can-phai-c6 cho cdc tac gia. N6i chung,
ban khong th€ bwde vao canh cira xud't ban néu khoéng ¢ dai dién tac gia.
Tai sao vay? B&i vi cdc nha xud't ban truyén thong st dung dai dién tac gia
nhw cac bo loc d€ phan biét nhirng ngwoi quan trong va khong quan trong.
N6 ciing mang lai cho ban lgi the€” trong qua trinh dam phan hgp dong. Cac
nha xua't ban khong tdn dung lgi thé cia ban, nhwng thwong ho s€ tip trung
vao loi ich riéng cua ho.

e Quan ly dit lich hen. Pay la diéu-can-phdi-c6 ddi voi cdc dién gid
hodc nhirng nguwoi lam giai tri khac. Mot dai dién dit lich hen tdt ¢6 the
dem lai cho ban quyén ti€p can v&i cac nha td chirc sy kién ma ban khong
th€ ¢6 dwgec néu khdng ¢6 ho. Ho ¢é thé thu phi cao hon so v&i viée ban ty
lam. (Hau hét moi ngwoi khdng gidi tw minh dam phan). Anh &y hodc ¢6
ay cling c6 th€ dam bao quyén s& hiru tri tué ctia ban dwgc bao vé ciing
nhr dam bao yéu cau chat lwong san xudt ma ban can (vi dy: am thanh,
anh sang...) d€ban c6 th€' lam td't nha't trong kha nang cia minh.

e Quan ly truyén thong. Du 12 tdc gia, dién vién hai, dién gia, hay lam

viéc trong cac nganh sang tao khac, ban cé th€ ¢an quang cdo vao mot lic



nao d6. Biéu nay dac biét ding khi ban dy dinh tung ra san pham mai.
Khéc voi dai dién tac gid va dai dién dit lich, hdu hét cidc nha quing cdo
lam viéc trén co s& tién thu lao hon 1a ti€n hoa hong. Tuy nhién, ban cé theé’

thué ho theo ting dw an.



BO PHAN SANG TAO NOI DUNG

Pay 1a nhirng nguoi gitp ban tao ra ndi dung . T6i khong khuyén ban
thué ho viét ndi dung, nhwng ho chic chén c6 the hd tro ban:

e Hudn luyén vién. Ba't ctt noi nao ban mudn di thi cling déu ¢6 nguoi
trng dé€n do6 tredre ban. Nhirng ngwoi nhw vdy da tré thanh huén luyén vién
c6 kinh nghiém. T6i da thué ho d€ gidp t6i tre nén t6t hon trong cac linh
vire cu thé€. Vi dy, ban c6 th€ can nhic thué hudn luyén vién viét vin, hudn
luyén vién thuy€t trinh hoac huan luyén vién luyén giong. Viéc nay khong
phai qua t6n kém cling nhw ban cé th€ chi thué tam thoi nhirng ldc cén.
Ban chi ¢an mot ngwoi nao d6 gitp minh dat dé€n trinh d6 cao hon.

» Cong tac vién. Pay la ngwoi gitp ban dwa ndi dung ctia minh vao dinh
hwong thi trerong. Ngwoi nay don gidn chi 1a bién tap vién nhwng cling ¢
the’ 1a nha bién kich — hoac déng vai tro & khoang gitra hai vi tri nay. Néu
ban dang lam san xuid't 4m nhac hodc video, ngwoi ma ban can c6 the€' 1a nha
san xud't hodc bién tap video. C6 vo6 s6 lwa chon. Van dé€ la ban khong phai
lam tAt cd moi th mdt minh. Viéc ¢6 mot nha san xué't, bién tip vién,
copywriter chuyén nghi€p hodc chuyén gia trong cdc nganh cong nghi€p
khac xem xét va danh gia cong viéc cua ban d€ dam bao chat lwong s€ la

hanh dong thong minh.



NHA XUAT BAN

Pay la nhirng cd nhan hodc cong ty gidp ban dwa sdn pham dén vai thi
treong. Tw xudt bdn c6 nghia la “lam cho moi ngwoi bi€t dén”. B6 c6 th€
l1a nha xua't ban sach, nha phan phdi video hodc nha ban Ié tryc tuyé€n. Ban
tham chi ¢6 th€ ty minh lam diéu d6 (vi du nhw ty xua't ban). Bat k€'la diéu

gi, ban cling phai coi cic nha xud't bain nhw mot phan trong ddi ngii ctia ban.

Tém lai, néu nghiém tic mong mudn dat dwoce thanh cdng, ban can bét
d4u xay dyng mot doi ngii ho tre. Tai sao? B&i vi nd sé mang lai cho ban 3
loi ich sau:

1. Ti€p cén v&i nhitng m4&i lién hé ma ban khdng c6.

2. Lam don bay gidp t6i da hoa sy anh hwdng cua ban.

3. Ty do tap trung vao nhirng gi ban lam t6t nha't.

Ban c6 1& phai bit dau tir nhitng budc nhd nha't (hau nhu tA't cd moi
ngwrdi déu nhw vay), nhung cdi nhin tdng quan nay s& gitip ban sap x&p thix
trr vu tién d€ xAy deng mot doi ngii nhw ban cAn nhim dat dwoc két qua

mong muon.



Xac nhan bao dam

Lu’a chon nhirng 101 xac nhén vé ban va/hodc vEé san pham hay dich vu
clia ban hoan toan cén thiét cho mdt nén tang vitng chic. Nhirng 1o xdc
nhian da dwoc st dung rong rai trong td't cad cac hinh thirc marketing vi
nhirng mat td't ctia né. Ching cung cdp sy cong nhin gia tri tw bén thir ba
va ti chinh quyén xa hoi. Ching khién cho nhirng ngwoi dwa ra quyét dinh
trao cho minh va khéch hang ti€m nang co hoi dong ¥ hon.

Viéc chiing ta c6 the dé dang truy cip vao phwong tién truyén thong xa
hdi, trang web danh gia va cac y ki€n nhan xét vé san pham cho tha’y chiing
ta ngay cang phu thuéc nhiéu hon vao nhitng gi ngwoi khac néi vé mot san
pham hodc dich vu tred'c khi mua hang. N&u ¢6 mot vai ngwoi ma ban tén
trong gidi thiéu mot san pham nao dd, ban cd th€ s€ dwa ra quyét dinh mua
hang chi dya vao di€u do.

Trén thyc t€, ban c6 the ty xac nhan di€u gi d6 gan day. Né&u “thich” cai
gi do trén Facebook, ban da xac nhan né hi€u qua.

Strc manh ctia mot cdi nhap chudt don gidn nay thé€ hién rd rang trong
ban khao sat chung thang 12 nam 2011 dworc ti€n hanh bdi ReverbNation
va Digital Music News. Ho nhin thdy cdc nghé si bay gio cho rang cic
lrot thich trén Facebook (48,13%) c6 gia tri gdp ba Ian s6 dang ky e-mail
(14,03%). Va ho da 1am mot sy so sanh twong ty voi cac lwgt diang ky kénh
YouTube (15,90%) va ngudi theo doi Twitter (14,45 %).!

Viéc dwa vao nhirng loi xac nhan da trd nén phd bi€n & hau hét moi

linh vyc trong cudc s6ng. Tai sao? B&i vi voi radt nhi€u lwa chon, rat it



nguwoi trong ching ta ¢6 thoi gian d€ ty minh danh gid. Thay vao d6, chiing
ta dya vao y ki€n cfia nhirng ngwoi ma minh tin twdng. Piéu nay s€ lam
giam rai ro va gidp ching ta dwa ra quy€t dinh nhanh chéng hon.

Pay la 1y do tai sao — n€u dy dinh xay dgng nén ting thanh cdng — ban
khong th€ bd qua 1¢i x4c nhan tr nhitng ngwdi khic. Ban phai ¢d ging d&
c6 dwge ching cho mdi san pham hodc dich vu ban tao ra. Qud trinh nay
d6i khi ra't khé khan va tdn nhiéu thoi gian, di€u quan trong nhat 1a phai c6
dugrc tam nhin va dd tin cdy ma ban can.

Loi xdc nhén roi vao mot trong hai loai sau:

1. Loi xdc nhén cua ngwoi noi ti€ng. Ho khdng nhat thi€t phai 1a nhan
vat noi ti€ng trén phim anh hay truyén hinh. Ho c6 th€ chi don gian la
chuyén gia ndi ti€ng trong mot linh viee nhd nao d6. Vi du: Néu t6i mudn
mua mdt doi giay chay bd méi va mudn thd’y Christopher McDougall xac
nhan, thi diéu d6 ri't c6 y nghia v&i toi bdi vi anh Ay 12 ngwdi din dau cudc
chay dua chan tran.?

2. Nhan xét cia nguoi dung. Diéu nay ciing quan trong. Téi mudn biét
trdi nghiém ma nhirng nguoi binh thwong da c¢d véi cdc sdn pham hodc
dich vu. Nhirng nguwoi noi ti€ng va uy tin ¢ ta't ca cac Iy do d€ xac nhan
mot san pham hodc dich vy, con nhirtng cd nhan binh thwong sé rat thging
thén.

Nhan tién, mdt s6” danh gia ti€u cyc t nhirng ngwoi ding binh thwong
c6 th€ ra't hiru ich. N&u ta't cd nhan xét ciia ngwoi dung déu tich cyec, toi s€
nghi ngo ngay. Khi mot s& it 13 nhan xét tiéu cuc, toi s& cho ring ho rat
thanh that va sé€ dit phan 1on niém tin vao nhirng nhan xét tich cue.

Véy lam thé& nao d€ ban cé dwoe nhirtng xac nhian d6? Duwdi day la 5

buwde khuy&n nghi danh cho ban:



1. Tao ra m6t san pham tuyét voi. Toi s€ danh toan b phén cudi cudn
sach d&€ noéi vé chli dé nay, nhung né ra't ddng d€ dworc nhic dén & day.
Nhirng ngwoi quan trong s€ khong xac nhan cho mot san pham tam thwong.
Ho khong th€ lam nhw thé€’. Tai sao? B&i vi thwong hiéu cuia ho s€ bi ton hai
do sy lién két tiéu cwc d6. Vi vay, ban phai cam két tao ra san pham that
xui't sic. (Luwu y: Toi khdng néi d&n sw hoan hdo. Ban hiy lam t&t nha't c6
th€, sau d6 tung san pham nay ra thj treong.)

2. Lap danh sach khach hang tiém nang. Trong mét thé” gidi 1y twdng,
ngwoi ban mudn nhan dwgc sy xac nhan ai? Hay nghi 1on di. Khi t6i viét
cudn e-book Creating Your Personal Life Plan (tam dich: Tao k& hoach
cudc doi chia riéng ban)?, to6i dd bit dau véi mot danh sdch 40 nguwoi. Va
cudi cung, toi da nhan dwoe sy xac nhan tw 25 nguoi trong s¢ d6. Hay ty
hoéi: Ai la ngwoi dwoe ddnh gid cao trong linh viee ciia minh? Pung hap
tap loai trer ai d6 vi ban nghi minh khong the ti€p can dwgrc ho. Ban c6 1€
khong bi€t dwore nhirng ngwoi xdc nhén tri€n vong, nhwng ban c6 thé biét
ai do lam dwoc di€u nay.

3. Tan dung tac dung ctia don bay d€ dat dwoc nhi€u diéu hon. Buoc
dau tién bao gior ciing khé khan. Déi khi, nhirng ngwoi xdc nhan tiém nang
can loi chirng thye tr mét ai d6 trede d€ cam thay thodi mai voi viée xac
nhan cho san pham cta ban.

V&i cudn e-book ciia minh, t6i da xem qua danh sach va néi: “Ai la
ngwoi ¢é khd niang dong y cao nha't dwa trén mdi quan hé cda t6i voi anh
Ay hodc c6 a4y?” Sau d6, toi nho ngwdi ndy x4c nhan. Toi chic chin da
nhian dwoe nd. Téi dinh kém sy ching thye d6 trong ta't cd cac yéu cau
khac ctia minh. (N6 cling cho t6i thém can dam d€ nho thém ngwoi khac).
Diéu nay khién moi ngwoi cdm tha’y dé dang hon, bdi di c¢6 ngwoi khac di

tredc roi.



4. Pé nghi d€ c6 dugc sy xac nhan. Bung néi vong vo. Nhirng nguoi
ma ban mudn cé dwoe sw chirng thie thweong rad't ban ron va khong cé thoi
gian doc mot e-mail dai. Hay di thealng vao van dé. Ngoai ra, hdy cd ging
héi ho thoi diém thuén tién nha't @& san 1ong ldng nghe va chap nhan 1o dé
xud't. Vi du: T6i ludn yéu ciu xdc nhin bang 1¢i néi (va toi ludn ludn yéu
cau chdng) ngay sau khi nhian duoc 1o hira hen, khi ho con nho 16 va truedc
khi ho bj phan tdm v&i nhirng thir khac.

5. Cung c&p sw hwedng din, sdn pham mau va thoi han. Bao g6m mot
bai mo ta ngin gon Vé san pham clia ban va nén kém theo mdt sdn pham
mau. Sau d6, ban @€ xua't giri cho ho san pham hoan thién, cho ho biét loai
xac nhan ban dang mong doi 1a gi. Cang cu the cang tot.

Tbi 1udn néi v&i ho ring tdi chi can 2-3 ciu cho phan xdc nhan. Ho ¢6
the’ vi€t nhiéu hon, nhwng di€u nay c6 vé kha thi. Sau dé, tdi cung cap mot
hodc hai loi xac thwe ma toéi da ¢6 va thoi han. Toi yéu cau nhén lai 1o xac
thire trong vong mdt tuan. Theo kinh nghiém cuta t6i, ban ¢ th€ nhan dwoc
mot 1 chitng thye véi thoi han ngén hon.

Khi ban nhan dwoc 1o xdc nhin, hay cam on ngwoi xac nhan va sau do6
hién thj 161 x4c nhan that o rang, dé tha’y trén sian pham va trong viéc
marketing. T6i da bit dau rit gon va gilr lai phan quan trong nhat cla
nhitng xdc nhan thanh c4c tuyén bd ngén, ndi bit, c¢6 thé trich din, twong ty
nhw nhitng gi cac studio lam v&i cac bo phim.

Vi duy: Sau khi cung t6i tro chuyén tai Gathering, Ted Dekker — tac gia
c6 sach ban chay nhat va la nha tai tr’ ca sw kién, da néi r?mg:

Nhirng nguoi trong dd tudi 20-30 thwdng ngap chim trong céc tin nhin
va hoat dong giai tri, khi€n ho tré thanh ddm dong khé chiéu long. Sy nhamn
manh cia Michael Hyatt da gidi quy&t mdt cach nhanh chéng va hiéu qua

st 16n x6n d6ng thoi minh hoa rd rang vé sirc manh clia mot nguoi k€



chuyén xuat sic. D6 1a loai bai phat bies ma khdn gid mong mdi nhung
hi€m khi c6 duorc.

Toi dinh kém day dd 1o trich din trong phan sidebar® clia trang
Speaking trén website ctia tdi. Sau do, t6i st dung mot doan trich trong
chinh bai d6: “Loai phat bieu ma khan gia mong mdi nhung hi€m khi c6
dwore.” N&u két hop mdt vai doan véi nhau, ban s€ tao ra hiéu rng tong
tw nhw cac nha lam phim da dp dung trong cdc tai liéu marketing cta ho.

Nhirng dong cudi cung: Loi xac nhan ¢6 thé€ tao ra mot sy khac biét rat
16m trong viéc li€u san pham cfia ban ¢6 dwoe sy chi ¥ bdi nhirng nguoi
quy€t dinh cho ban co h6i, ngwoi tién phong va thi treong muc tiéu cia

ban. Hay danh thoi gian d€ c¢6 dwoe ching. Ching sé€ ra't ¢6 gid tri.



C6 mot tA'm anh chan dung that xui't sic

Trong qué trinh xdy dyng nén tang, ban s€ can hinh anh cta chinh
minh. Tai sao vay? B&i vi nguoi ta mudn két ndi voi con ngwoi, chir
khong chi don thuan la thwong hi€u, san pham hay muc ti€u.

Mot birc anh phit hop ¢6 the gidp thi€t 1ap sy tin nhiém, xay dung long
tin va day manh sy cam két, hop tac. Pay chinh la diéu c6t 16i cia viéc két
ndi trong thé” gidi cia cac phwong tién truyén thong xa hoi va la diéu quan
trong n€u ban da tng hy vong ban cho ai d6 nhirng sdn phadm ma ban dé
xuat.

biéu mau chot & day la chon ding anh chan dung. Pay khong phai la
viéc tao ra mot birc anh dwore chinh stra photoshop that dep. Ma né chinh 1a
con ngwoi thit clia ban, nhw hinh dung t&'t nhd't ctia nhirng nguwoi than thiét
vé ban. Viy lam thé& nao d€ ban c¢6 dworc mdt birc anh minh hoa cho san
pham, trang web, hodc céc tai liéu marketing? Dwdi ddy 1a 9 govi ¥ cho ban.

1. Thué mét chuyén gia. Pirng chi don gidan yéu cau mdt thanh vién
trong gia dinh hodc ban b¢ chup nhanh vai tdm hinh. Va khong thda thuan
v&i dich vu chyp hinh chan dung chuyén nghiép. Thay vao d6, hdy tim
ki€m trén cac trang web tr khéa “chup hinh chin dung [tén thanh phd’ cla
ban].” Xem xét cac danh muc ddu tw tryc tuy€n va yéu cau khuyén nghj tw
ctra hang mdy anh dia phwong cda ban. Va hay chuan bj tra vai tram do-la
My cho viéc nay.

2. bam phan cho tat cd cic quyén lgii. Nha't dinh phai lam diéu nay khi

b4t dau giao dich va giao k&t bing vin ban. Ban khong mudn trd phi ban



quyén mdi khi st dung birc dnh d6 trong nhing hoan canh khic. Mot so&
nhiép anh gia cao cap s€ khdong dong y v&i diéu nay. Néu vay, hay tiép tuc
tim ki&€m. C6 rat nhiéu nhi€p anh gia va ban s& dé dang tim ra mot nguwoi
pht hop d€lam viéc v&i minh.

3. bung chup hinh & studio. Téi biét mdt s& ngwoi khong dong y voi
diéu nay, nhwng cé cdi gi d6 trong ngheo nan hon khi chyup hinh & phim
treong. Thay vao d6, hdy chup nhirng birc dnh & sin nha ban, trong moi
trerong quen thudc. Piéu nay thd vi hon nhiéu va né s€ hé 16 thém tinh céch
cta ban d€ c6 dwoe két qua cudi cung.

4. An mic phi hop. Hay tap trung vao khudén mit chir khong phai quan
4o clia ban. Phn hgp & dy 1a cdi gi d6 khong qud 16i thoi cling khong qud
an dién theo mo6t. T6i ludn tw hdi ban than: Toi co the’ mdc gi dé’ khong bi
xdu ho’ sau 10 nam nita? Ban tham chi cé th€ thay vai b quan 4o trong qua
trinh chup hinh.

5. Chuyp that nhi€u dnh. Thir ban dang tim ki€m khong phai 1a mot birc
anh tao dang. Biéu ban mu6n la mot cdi gi d6 ty nhién hon d€ tinh cach cta
ban dwoc the hién that day di. Chup cang nhiéu, ban cang dé tim tha’y birc
anh st dung dwore. Mot nhi€p anh gia gidi ¢6 the chyp vai tram birc dnh
(d61 khi hon) trong mdt gior.

6. Nhin thgng vao 0ng kinh. Ban mudn tao mdt sy k&€t ndi c4d nhan.
Dbiéu nay cling twong ty nhw viéc gip go moi ngwoi [an dau tién — hdy nhin
triec tiép vao mdt ho. Doi mét thuc sw 12 clra s tam hon. C6 mot ngoai 1€ 1a
nhirng btrc dnh dwoc chup khi ban dang néi hodc bi€u dién. Tuy nhién, day
khong phai 1a nhirng birc anh minh hoa nghiém tic.

7. Nu cuoi — voi ca khuén mat. Toi khong néi vé nu cwoi 1o hay nuy
croi ding mdt ma ban budc phai gitr trong khoang hon hai gidy khi€n ban

cam thay khong thodi mdi. Tdi dang néi vé mdt nu cudi that ty nhién bang



miéng va mdt. (Cac nha sinh 1y hoc d6i khi dé cdp dé&n diéu niy nhu nu
cwdi Duchenne.!) Trong that dé nhin con quan trong hon 13 trong that
chuyén nghiép.

8. Cit anh vira khéo. Ching t6i khong c¢An nhin toan than hay phin trén
cta ban. Ching t6i mu6n tdp trung vao khuén mat cia ban. Khi chyp anh,
hay yéu cau nhi€p dnh gia lam mo nhe khung nén (cac nhi€p anh gia goi
do 1a bokeh). N6 s€ nhan manh khudn mat ctia ban nhiéu hon.

9. Chon mot birc anh chinh. St dung né trén cac san pham, trang web
cling nhw hinh dai dién & td't cd phén gidi thi€u thong tin ban than trén
phrong tién truyén thong xa hdi cua ban. Ban mudn cé6 mdt an twong
thwwong hi€u nha't quan. Ban ciing c6 th€ chon m6t s6” hinh thay thé’, d€ cac
doi tac chién lwgre cia ban ¢6 nhitng Iya chon khdc nhau. T6i van 1am diéu
nay trén mot trang tai liéu quang cdo déc biét ¢ trang web cua tdi. Khi ai d6
can mot birc anh, t6i s€ hwong ho dén do.

DAy khong phdi 1a cdc quy tdc tuyét doi; chiing chi 1a nhitng goi y. Ban
c6 th€ 1am khéc nhitng diéu k€& trén mién la ban dang hwdng né t&i mot
muc dich cu thé.

Cudi cung, mdt y twedng hay la hdy chyup chan dung vai nam mot Tan.
Khong gi ¢6 th€ gay kho chiu nhw khi gdp mdt ngwoi trong gia hon cé chuc
tuGi so v&i khi nhin ho trén dnh — va nd cé thé tao ra sy khdng tin twdng

d61 voi nguoi khac.



Phat trieh bd cong cuy truyén thdng tryc tuyén

Khi da hoan thanh cong viéc ctia minh cho san pham moi — du d6 la
mot cudn sach, ban thu 4m, chudi CD mdi, hodc thAm chi 1a mot trang blog
— ¢6 1€ ban s€ ¢6 mot khoang thoi gian triedre khi nd ¢ mat trén thj treong.
Pay 12 co hoi hoan hdo d€ ban sip x&p cong viée theo trat tw va chudn bi
cho viéc ra mit.

Mot trong nhirng viéc dau ti€n ban can lam la tao ra bd cong cu phwong
tién truyén thong tryc tuyén tuyét voi. Pay la mot trang trén trang web
hodc blog ctia ban, noi ban s€ gui cho ddi tac chi€én Iwoe, nha san xuat
phuwong tién truyén thong, ngwoi danh gid san pham, nha to chirc sw kién,
nhirng nguoi quan hé cong ching, ngwoi hAm md va bat ky ai khac c6 th€
mudn néi vé ban hodc sdn pham cia ban. C thodi mai di! B6 phwong tién
truyén thong cua ban la mdt trang tai nguyén dwore thi€t k& d€ trang bi cho
moi nguoi ta't ca cac cdng cu ho can nhim dwa tiéng ndi ctia ban dén voi
moi ngwoi. (NG cling gitp ban ki€m sodt thong diép ctia minh.)

B0 cdng cu nay bao gom 8 thanh phan sau. Ban c6 thé phan chia mét
s& trong d6 thanh nhirng trang riéng biét. T6i s€ cung cap mot s& vi du &
cudi chwrong nay.

1. Tiéu d@é. Lam ro day la trang gi. N6 ¢6 th€’ don gian nhw tén san pham
cta ban va k&t hop voi tw Bé phiwong tién truyén thong (Media Kit).

2. biéu hwong. Cung cap muc luc. Diéu nay s€ cung cidp tong quan veé
trang web va cdch thirc nhanh chéng d€ khach hang diéu hwong tdi céc

phan khac cfa trang phit hop nha't véi ngeoi d6. Vi du, téi da 1am diéu nay



trén trang Speaking ctia t6i.! Mic du thyc chit né khong phai 1a bd phwong
tién truyén thong, nhwng no s€ dwa ra cho ban nhirng y twdng.

3. Thong tin lién lac. Hay trinh bay ph#n nay that dé nhin d€ céc
phuong tién truyén théng, cic nha to chirc sy kién va nguwoi hAm md c6 th€
tha’y n6 ngay. Pay thueong la tdt ca nhirng gi ho dang tim ki€'m. Hay dat n6
ngay gan dau trang. N6i véi nhirng nguweoi ¢éan lién lac d€ yéu cau thong tin
tw cdc phwong tién truyén thdng, sw kién hodc dit lich trwdc, yéu cau nhin
xét (401 voi sach), ciu hoi tir ngwoi hAm mo va ta't ca cac yéu cau khac.

Né&u ban dinh dwa vao dia chi e-mail, hay st dung mét lién k&t va ma
héa né d€ han ché thw rdc. Cling nén cung cdp dwong din dén cdc tai
khoan mang xa hoi ciia ban nhw Twitter, Facebook, LinkedIn, Google+,...

4. Thong tin san pham. Cung cap ta't ca thong tin co’ ban vEé san pham &
cling mot vj tri. Pirng bit ddc gid phai tim ki&m.

e Trang gici thiéu sdn phdm. Cung cip cd phién ban ngin (khoing 100
twr) va phién ban dai (300-500 twr) cta trang gidi thiéu san pham. Phién ban
ngan ctia Bloomberg Media cho biét, “Céc doanh nhan wu ti toan ciu theo
doi tin tirc ctia Bloomberg nhi€éu hon ba't ky nguon nao khac.” Vi du &
phién ban dai:

Bloomberg 1a ngudn tin tirc va phan tich dang tin cdy, khong th€ thi€u
dwoc cho mang lwdi doanh nghiép toan cau 1'n nha't va manh nha't cia cac
giam do'c diéu hanh toan ciu. Chung tdi da tan dung sy doi m&i va quy mo
cdng nghé, cac s& liéu phan tich, tin trc va mang lwdi phan phdi cla
Bloomberg d€ tao ra sy phian b pham vi truyén thong ddy dd, chwa tung
c6. V&i 2.300 chuyén gia truyén thong & 146 co quan trén 72 qubc gia,
chiing t6i cung cap tin tirc dwoe treo gidi, nhw tin tirc gi da xay ra, noi nod

xay ra.?



e Thong s6"ky thudt sdn pham. Liét ké cac san pham hoac thong s& ky
thuat don gidn. Vi du, léu Coleman Sundome® 4 s& bao gom’:

Trong lwong: 4,6kg

Mit ddy: Polytylen 1000D-140g/m?

Bédo hanh 1 nam

San xul't tai Trung Qudc

» Dinh dang sdn pham. Liét ké va lién k&t bat ky dinh dang sdn pham
bd sung nao v&i san pham c6 thé sin c6, cling nhw ba't ky san pham phu tro
nao nhw: phién ban cao cip, phién ban c6 chir ky, tai liéu hoc tip bang
DVD, hang hda, s6 lam viéc, hdi thdo, hodi nghi... Pay c6 th€ 1a ba't cir thir
gi ¢6 quan hé hiru co’ v&i san pham chinh.

Pdi voi Téu Coleman & trén, cdc san pham phu trgr bao g6m mdt bd
dung cu stra chira Téu, quat Téu CPX™ 6 va dén [éu LED CPX™ 4.5, cling
nhw Téu Sundome 2, Sundome 3, Sundome 6 va Elite Sundome 6.4

e Anh sdn phdm. Cung cip that nhiéu anh, tt nhat 1a tir nhiéu géc do
kh4c nhau va hinh 4nh 3-D. Tdi st dung chuwong trinh ¢6 tén Box Shot 3D
N6 rat hi€u qua va cho phép t6i tao ra nhirng birc anh san pham nhw thé&’

N

nay:
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* Nhitng doan phim qudng cdo sdn pham (trailer). Dau tién ban phai c6

mot doan phim gidi thi€u. Sau d6 1a nhirng video 4m nhac. Gio thi ban phai
c6 nhirng doan trailer tuyét vori danh cho cdc dién gia, san pham ding thi,
sach... Trén thyc t&, mot s& ngwoi san xud't nhiéu hon mdt loai san pham.
Nhuwng ban phdi ddm bdo chiing dworc tii 1én mot trang web nhw Vimeo®
(trang web yéu thich ctia ca nhan tdi) hodc YouTube d€ ddc gia trang c6 the
nhing ching trén trang web hodc blog riéng cta ho.

e Thong tin tiéu sir day dii. Cung cAp cd phién ban ngin (100 tir) va
phién ban dai hon (300-500 twr). Pung lam né trong gidng nhw ban sor y&u
1y lich. Ban chi can dwa ra nhirng gi c6 lién quan dé€n doc gia cta trang ma
thoi.

* Hinh chdn dung minh hoa. Cung cap mdt s6 hinh chan dung cua chinh

ban v&i cdc kich ¢& khac nhau. Téi thwong cung cdp nhirng hinh anh lich



su, ty nhi€n va ca hanh dong.

» Lol xdc nhdn sdn pham. Pay la noi ban dwa ra ta't cd nhirng loi xac
nhin clia ngwoi ndi ti€ng. Hay cd ging dwa ra s liéu dang tin cdy trong
danh muc cta ban. N&u khong, hdy cung cap mét thw gidi thiéu that an
twong. N&u van khong the thi 101 xdc nhan clia khach hang van tot hon 1a
khong ¢6 gi. Xem Chwong 14 d€ biét cach c¢6 dwgrc nhirng 1o xdc nhén
tuyét vori.

5. Sw xua't hién. Hau hét ddc gia khdng quan tdm dén moi khia canh
trong chi€n lwg'c marketing ciia ban. Tuy nhién, sy xua't hién trgc ti€p cia
ban (nhw trong mdt sw kién chia sé, cac buoi hoa nhac, buoi thuyét trinh) va
sy xua't hién trén truyén thong (vi du nhu dai phat thanh, truyén hinh, tro
chuyén tryc tuyén, tham quan trang blog) s€ lién quan dén cd cic chuyén
gia va ngwoi him mo.

* Xuadt hién tryc tiép. Hay cung cap lich trinh cac cudc néi chuyén hoac
cdc budi hoa nhac sip tdi, bao gom céc lién két d€ doc gid cé thé nhan
dwoc thong tin bo sung. Dudi diy 1a vi du tuyét voi twe trang web ciia Ken
Davis:’

Ken Davis la tidc gid cda nhirng cudn sach ban chay nha't, khach moi
thwong xuyén trén dai phat thanh va truyén hinh d6ng thoi la dién gia
truyén cam hirng va dong lyc dwore san don nhiéu nha't nwdc My — su két
hop gitra hai hwdc va truyén Itra ctia Ken da thu hidt khan gia & moi lra
tuGi. Nhirtng cudn sach ctia 6ng nhan dwoc sy hoan nghénh tir cdc nha phé
binh. Ngoai ra, 6ng cling trng nhan giai thudng “Cudn siach clia nam” va
Huy chwong Vang. Cac video va bang ghi am vEé sy xua't hién tryc ti€p cla
ong lién tyc thu hut khan gia.

Ken la dién gid chinh clia hang trim sy kién hop tdc 16n cia cdng ty.

Ong 1a dién gia ndi bat ctia Promise Keepers va 1a khdch moi thwong xuyén



cta chwong trinh “Focus on the Family”. Ken da xua't hi€én hang nghin Tan
trén khip the¢ gidi. Khi lam Chl tich cta Dynamic Communicator
International, 6ng da truyén dat ky nang ndéi chuyén cia minh cho cédc
chuyén gia va gidm ddc diéu hanh cia cidc cong ty. Chwong trinh phat
thanh hiang ngay ctia Ken, Lighten Up! dwoc d6n nghe trén 1.500 tram phét
song & Hoa Ky va trén toan thé gioi.

Ngay 24 théng 2 Thanh phé Moses Lake, bang Washington/Nha thé  Muavé
Moses Lake

Hai kich “Fully Alive” (tam dich: Sang tron ven)

Ngay 19 thang 7 Thi tran Shipshewana, bang Indiana /Nha hatBlue  Mua vé
Gate

Hai kich Budi tdi gia dinh vui vé

Ngay 26 thang 7 Thanh pha Colorado Springs, tiéu bang Colorado/ Mua vé
Dia diém Focus on the Family

Hal nghl gldo duc va trang bi cho cac gia dinh

e Xudt hién trén truyén thong. Cung cap lich trinh xua't hién sép t&i cia
ban trén cac phwong tién truyén thong d€ nha san xuit, nha to chirc sy kién
va ngwoi hAm mo ¢6 th€ diéu chinh. Ban ciing nén dwa ra di€m noi bat tw
nhirng Ian xud't hién trede do.

6. Ngu'dn phdng van. Ban mudn gitip nha san xud't dit lich dé dang hon
voi ban. Hay cung cdp cac muc sau:

» Nhitng diém noi bdt vé tiéu sir. N6 cling twong ty nhw ti€u st cua ban,
nhung dwdi dang mot cudc néi chuyén thay vi cau chuyén. N6 s€ gidp
ngwoi phdng van khi€n moi viéc trong that tw nhién. Pay 1a vi du vé nhirng

gi t6i cung cip cho ngwdi gidi thidu tdi trede khi néi chuyén.®



GIOT THIEU VE MICHAEL HYATT

Michael Hyatt da c6 thoi gian 1am viéc trong nganh xud't ban sach. Ong
1a mdt nha xua't ban, dai dién tdc gia ki€m tac gia cé sach ban chay nha't clia
to' New York Times, 6ng c¢6 quan di€m doc ddo veé sy thay d6i nhanh chéng
cta thé& gidi trong viéc tao ra n6i dung va truyeén tai no.

1. Ong hién 14 Chu tich ctia Nha xu&'t ban Thomas Nelson:

e Nha xud't ban dya trén dic tin 1o'n nha't trén thé gio;

e Nha xué't ban thwong mai 1au doi nha't con ton tai;

* Nha xud't ban sach thwong mai 1on th 7 & My.

Ong da tryc ti€p 1am viéc v&i cdc tic gid ban chay nhit nhw Dave
Ramsey, John Maxwell, Andy Andrews va Marcus Buckingham.

2. Michael 1a nha thyc hanh truyén thong xa hdi thanh cong:

 Blog ctia dng, MichaelHyatt.com, la mot trong nhirng trang blog noi
tiéng nha't the’ gidi.

» Theo Google, blog cua 6ng dwgc x€p hang trong top 800 thé” gidi, voi
hon 400.000 lwot truy cAp mdi thdng.

o Ong thuong viet vé k¥ ning lanh dao, ning sudt c4 nhan va phuong
tién truyén thong xa hoi.

« Ong c6 hon 100.000 lwot ngwdi theo ddi trén Twitter.

3. Quan trong nhat, Michael 1a ngwoi dan 6ng hét 1ong vi gia dinh:

. Ong da k&t hén voi v minh, ba Gail, dwoc 33 nam.

* Ho ¢6 5 nguoi con gdi, 3 ngwoi con 1€, va 7 dira chau.

« Ong x4y nha & ngay ngoai 6 Nashville, Tennessee.

Ong dang & ddy [sdng nay/chiéu nay/tdi nay] d€ néi chuyén véi chiing

ta vé cha dé [tiéu dé bai phat bieu]. Xin hdy clung tdi chao dén Michael



Hyatt.

o Tém tdt sdn phdm. 95% ngwdi phdng van c6 1& chwa ting st dung sin
pham hodc doc sach chia ban hay nghe ban néi. Ho khong quen vé&i loi dé
nghi cda ban. Nhwng ho lai mudn tréng nhw da quen thuéc voi san pham.
Hiy tém tit n6 cho ho. Pay 1a co hoi d€ ban khién ngwdi phdng van trong
that khéo 1éo va cudc phong van tré nén tuyét voi, chua k€ toi co hoi ¢6

thém nhi€u bai phong van trong trong lai.

* Danh sdch cdc chu dé va goc do phong van. Mot Tan ntra, hdy gidp cac
nha sdn xudt dé dang dit lich v&i ban, cung cAp mot danh sdch cdc chd dé
va cac goc do phdng van. Hay khi€n ho cam thay cé lién quan dé€n nhung
gi moi nguoi dang néi vé nd. Pay 1a mot phan ma ban cén phai cip nhat
nhw sy thay doi tin tirc hién nay.

e Cdc cdu héi phdng vdn mdu. Day 1a diéu quan trong nhi't ban c6 th€
lam d€ c¢6 dwgrc nhiéu cudc phong van chat lwgng tot hon. Hay phat tri€n
mot danh sach gom 7-10 cau hoi phdng van. Piéu nay sé cho phép ban va
ngwoi phdng van trong that khéo 1éo.

7. Nhirng ngwoi hAm md. That tuyét khi ¢6 nhiéu ngwoi hAm md. Tham
chi t6t hon 1a bi€n ngwoi hAm md thanh nguwoi truyén ba. Nhung d€ lam
diéu nay, ban phai trang bi cho ho d€ ho c6 th€ thay mat ban quang ba san
pham.

* Mdu sdn pham. Cung cp cho ngwdi hAm md diéu gi d6 d€ chia sé voi
nhtrng nguwoi khac. Nhitng mau trich dan tir hoi thdo, phién ban rit gon cua
trng dung hodc nhirng chwong mau trong sdch cia ban. Mot cong cu tuyét

voi cho céc tdc gid 1a Scribd.” Tai sao vay? B&i vi ngwdi hAm mo cla ban



¢6 th€ ddng cdc chwong mau Ién trang blog cia ho d€ chia sé né v&i nguoi
khéc.

 Cdc bai dang trén Twitter. Ck thodi mai di. Hay gti d&€n nhirng nguoi
theo ddi ban 10-30 mAu tweet. D€ xuid't mot hashtag d€ ban c6 thé€ theo doi
ta't ca cac tweet & cung mot noi. (Xem Chwong 43: “Nhirng khai niém co
ban veé Twitter”).

* Banner qudng cdo. Cung cdp cac ban thi€t k& quang cdo bieu nglr ma
ngwoi hdm md cda ban cé th€ dit trén blog hay web riéng cia ho. Nhirng
thr nay ré hon ban twedng. Chi ¢an tim ki€m trén Google tir khda “thiét k&
bi€u ngtr quang cdo gid ré”. Ban nén tao quang cédo cho tat ca kich thwdc
bi€u nglr quang cdo chuan.

* Sw khuyén khich. Hay cho moi ngwoi co hoi d€k€&t n6i véi ban cin cir
vao s0 Irong san pham ho s& mua hodc dya trén nhitng gi ma ho sdn sang
lam d€ thic day ban than. Gary Vaynerchuck va Phil Cooke 1a hai vi duy vé
di€u nay.

Gary s& ting mot vong deo tay Crush It/'0 n&u ban mua ba cudn sich,
hay ban s€ nhin dwgc mot video da dwoe cd nhian héa tr anh &y néu mua
50 cu6n sach va mét gio’ ndi chuyén twong tac voi tic gia qua Skype néu
mua 300 cudn. Néu mua 1.000 cudn sach, ban s€ nhan dweg'c mot bira an to1
voi Gary & thanh phd” New York. Phil cling dé nghi twong ty cho cudn sach
ctia dng — Jolt!!

Hay that sang tao!

* Hinh nén. Mot s& ngueoi hAim mo cda ban mudn “nhirng mén trang
strc cong nghé 18 lanh”. Ho s€ ty hao trung bay né trén mdy tinh ctia minh.
Lam gi c6 thr gi ¢6 th€ mang tinh ¢4 nhan hon thé ch®? M6t nha thiét k&
gidi c6 the thiét k& hinh nén bang cdch st dung d6 hoa sin c6 trong vong

chwa dén 30 phuit.



» Hang héa. Mot s6 ngwoi hAim mo ctia ban mudn “nhirng moén trang
strc vat chat 1ap lanh”. Ho d6ng cam v&i thwong hiéu hodc san pham cia
ban nhiéu d&n mic sin sang mic nd, treng by, hoic udng né.'?

8. Céac phan h'6i cia phwong tién truyén thong. Pay co ban la “birc
twong danh vong”, bao gom nhirng danh gia vé san pham t6t nha't ciia ban,
nhan xét cia khach hang, binh luan trén Twitter, Facebook, Google+... Y
twdng & day la chia sé 101 xdc nhan va sy nhiét tinh ttr ngwoi hAm mo cia
ban d€ thic day long nhiét tinh nhiéu hon.

Vi du t6t nhat cua bd cdng cu phrong ti€n truyén thdng ma t6i bi€t 1a
cong cu truyén thong gan day nha't cho cudn sach The Final Summit (tam
dich: Hoi nghj thwong dinh cudi ciing) cia Andy Andrews.!’ N6 da dap
rng g4An nhuw t't ca nhitng tiéu chi cda to6i. Hiy chéc chin ring ban d3 tai vé
tap tin PDF cfia cudn sach nay.!#

Ngoai ra, hdy ki€m tra bd dung cu truyén thdng trec tuyén cho cudn
sdch EntreLeadership (tam dich: Ky nang lanh dao doanh nghi€p) cua Dave
Ramsey!>, hay cudn How: Why How We Do Anything Means Everything
(tam dich: Lam thé nao: Tai sao cach thwc hién lai quan trong) cta Dov

Seidman!©

va cudn Life After College (tam dich: Cudc song sau dai hoc)
ctia Jenny Blake!”.

Né&u ban mudn trang bi cho cac ddi tac tiém nang va ngwoi him mo cha
ban d€ ho khi€n nhiéu nguwoi bi€t dé€n ban hon, thi hdy danh thoi gian d€

xay dyng mot bé phwong tién truyén thong triee tuyén thit tuyét voi.

Ching ta da dé cip ra't nhi€éu van dé trong phan nay. Tw viéc xac dinh

muc tiéu ctia ban cho d&n thanh 1ap mot doi ngii hd tro' cho ban, nhitng 101



xdc nhan bao dam, ban da hoc dwoc sw can thiét d€ chuan bj td't cong viéc
ctia minh. Hay 1am moi viéc bang s can than va chim chd, nhitng diéu nay
s& tr& thanh cor s&, bé phéng cho nén ting vitng chic cta ban.

Trong phén tiép theo, ching ta s& bit dau xay dung trén cAu tric viing
chic d6, bdi chiing ta da c6 nhitng y&u t& quan trong d€ xy dung co s&

truyén thong xa hoi cua ban.



XAY DUNG TRANG CHU CUA BAN




Hiéu ro mo hinh

Hﬁy ban t&i viéc “lét van” cho nén ting clia ban, tao nén méng chic
chin va bén vitng cho su phét trién. “Vén 16t bao gom ta't cd moi thi ti
Facebook, Twitter, blog va trang web cuia ban hay tham chi 1a phwong tién
truyén thong truyén thdng. Hoc cach “dan xen” ti't ca nhirng thir d6 lai voi
nhau mét cach 1ién mach l1a cd mot nghé thuat.

Gan day, t6i thd'y minh ngay cang néi nhiéu vé chi dé phwong tién
truyén thong xa hoi, b&i toi 1a blogger va dang nuéi dwong sy 1'n manh
cho cong dong ddc gid theo ddi blog ctia minh, hay néi cach khac 1a quy
md clia nén tang cua tdi, thdng qua phwong tién truy€n thong xa hdi ma chu
y€u la Facebook va Twitter.

Moi ngwoi thwong hdi toi vé cach k&t hgp moi thir k€ trén lai véi nhau.
Ho hdi: “Pworce roi, toi c6 trang web va blog. Toi bi€t Facebook va Twitter,
dai loai th&’, nhwng lam th& nao d€ phdi hop cdc chirc nang cia ching lai
v&i nhau mot cach hai hoa?”

Trudc diy, toi teng dwoe nghe Chris Brogan (d6ng tic gia clia cudn
sach Trust Agents (tam dich: Pai 1y niém tin)! va 12 chd muc cta tap chi
Entrepreneur) dién thuyét vé mang xa hoi & New York. Ong da gidi thiéu
khéi ni€ém vé “bo khung hi€n di€n gidn don”. Nhiéu thang sau d6, Jon Dale,
chuyén gia tw van cho Thomas Nelson, cong ty toi teng lam viéc v&i
cwong vi la Gidm d6'¢ diéu hanh, da gioi thiéu cho ching téi mot khai niém

trong ty. Ong &y goi n6 12 “bd khung truyén thong xa hoi”.2



Con day la phién ban cuaa t6i. (T6i da vay mwon céc khai niém va thuat
nglr tir hai chuyén gia nay cling nhw tr mot s6 nguoi khac, nhwng day la
cOng thirc dic biét cua chinh tdi. Tuy nhién, t6i vin khuyé&n khich cdc ban
nén doc thém nghién ctru ctia nhirng ngwoi khac ntra.)

Mot chién lege truyén thong xa hdi tot gom 3 y€u td sau:

1. Trang chu: Pay la tai san ky thuat s6” do ban s& htru va kiém soat. P6
la noi d€ nhirng ngwoi hAm mo trung thanh ctia ban tu hop lai. N6 ¢6 the
don gian chi 1a mét trang blog hay trang web, hodc phirc tap hon 1a mot
cdng dong tw t0 chirc. Bat k€' 1a gi di ntra thi nd ciing chinh 1a noi ban diéu
khién lwong truy cép tw Internet. Tai sao? B&i vi ddy l1a noi ban ¢6 th€ ban
cac y twedng hodc san pham mot cach tdt nha't. Ban ki€m sodt ranh gidi va
xac dinh ai c6 quyén truy cap.

2. Pai st: Bay l1a nhirng noi ban khong s& hiru nhwng lai ¢6 h'6 so dang
ky. No6i cdach khac, ban hién dién thwong xuyén & “tai san” ctia ai d6. Ban
tham gia vao cac cudc doi thoai cung voi nhirng ngwoi tu hop & do. Chgng
han nhw Facebook, Twitter, LinkedIn hay tham chi la cac trang blog ma ban
theo ddi. N6i chung, ban ¢an ¢ médt “tdm hd chi€u” (ching chi dwoc cong
nhan) dwoc cAp bdi mdt chit sé& hiru ndo d6 nhidm duy tri qua trinh cw trd
hodac tham gia cac cudc tro chuyén.

3. Tién d@6n: C6 nhitng noi ban khong s& hiru cling khong thwong
xuyén c6 mit. Thay vao d6, ban don gidn chi ling nghe cic cudc trd
chuyén, trao doi vé ban, thwong hiéu cua ban, cong ty ban hay cac cha dé
ban yéu thich. Vi duy, t6i ¢6 cic muc tim ki€m & trang HootSuite® d€ theo
do6i nhieng bai viét c6 d€ ciap dén tén cuia t6i va cong ty. Toi cling st dung
Google Alerts* d&€ quan 1y nhitng thong tin twong ty du ching xuat hién &

ba't ky dau trén web.



N6i tém lai, td't ca cdc cong cu truyén thong xa hdi ¢6 sdn phai c6 dwgc
mot trong ba diéu trén. Néu chi tham gia vao truyén thdng xa hdi véi muc
dich gidi tri, ban khdng can trang chi. Nhwng n€u ban thye sy nghiém tic
trong viéc xay dung mot nén tang thi d6 chinh x4c 1a noi ban can bit dau.

Tw d6, ban c6 th€ thiét 14p dai si va tién d6n cia minh.



Tap trung vao céc nd lyc trrc tuyén

Céch thirc hiéu qua nha't d€ ban hang la st dung phwong thirc “truyén
miéng”. Nhirng nguoi tiéu dung thwong tin vao loi gidi thiéu cua gia dinh,
ban be va dong nghiép cia ho. Ho ¢6 sy uy tin ma ban c6 the€ chrflng bao
gior ¢6 dugre.

biéu nay dit ra mot cau hoi: “Lam thé nao d€ khéi dong chién dich
quang cdo truyén miéng?”

Nhat dinh ban phai bat dau tir viéc tao ra mot san pham hoic dich vu
thye s chi't lwong, thir gy 4n twong dac biét, nhw ching ta da dé cap &
Phian 1. Va d6 1a 1y do vi sao loi khuyén cia bac thdy nganh quang céo
David Ogilvy ludén didng: “Mot chi€n Iwgc marketing ram rd chi [am cho
mot san pham kém cha't lwgng tha't bai nhanh hon ma thoéi”, béi truyén
miéng s€ dem d&€n mot két qua trai ngwoe d6i voi mot san pham dang tha't
vong.

Khi ban c6 san pham t5t, hiy bét tay ngay vao viéc truyén b4 né. Tai
thoi di€m nay, né tréd thanh ciu hoi: Lam thé nao dé’ lan truyén thong diép
ctia ban theo cdch hiéu qud vé chi phi nhat?

Cau trd 101 1a truyén thong dai chiing, bao gom tivi, dai phat thanh,
quéng cdo in 4n, bang quang cdo va nhiéu thir khac ntra. Tuy nhién, nhin
chung, day la cach kha t6n kém. Chi mot nhém nhd khéan gia, nhirng nguoi
ma ban phai trd tién d€ thong diép dén dwgc véi ho, dwoc xem hodc 1a
nhirng khach hang ti€ém nang cho san pham hay dich vu cta ban, hodc 1a

nhitng ngwoi da bi€t dén thwong hiéu cua ban. Té hon thé&, rdt nhiéu



nghién cttu dd ching minh ring con nguoi thwong khong tin vao quing
cdo, vi vdy thong diép cua ban s€ tré nén dang ngo ngay tu lic dau. Kéo
theo 12 mot chudi hé qua ma ban phai viegt qua, mot thir ma hau hét céc
ngéan sach dy an khong th€ chirng minh.

Pay la ly do khié€n t6i phan d6i hdu hét cic quang cdo trén tap chi hay
trang bao xud't hi€n duy nhat mot Tan. Thay vao do, tot hon 1a ban nén tap
trung lan truyén thong diép ctia minh dé€n v&i khach hang muc tiéu. Cach it
ton kém nhat chinh la thong qua mang Internet, noi ban ¢6 the xay dung
cong d6ng ngwoi theo ddi ludn hdo hirc chor dovi thong bdo tiép theo cua
ban.

Diéu nay it nhiéu ciing 14 1& hién nhién. VAn dé nam & chd chi c6
Internet thoi thi chwa dd. Ban khong th€ mé mdt trang web trén mang r'oi
cho doi cac lwot theo doi. Nhirng khach hang ctia ban ¢6 th€ khong xuat
hién, ciling giong nhw viéc ban ddt tim quang cdo trén mot sa mac cach 10
dam so v&i con dwong géan nhat.

Trong khodng thoi gian t6i con lam viéc & nha xudt ban Thomas
Nelson vao dau nhirng nam 2000, ching t6i dwong nhw “phat dién” voi
nhtrng trang web. Ching t6i, dwong nhi€n, c6 mot trang web cta cong ty.
Trong cudc dua tin dung loi ich tt Internet, mdi ngwdi trong nhém chiing
to1 clng tw tao dwng cho minh mdt trang web ri€ng roi ti€p tuc xay dung
trang web cho mdi tac gid va cudi cing 1a cho mdi cudn sdch. Nhw nhirng
dtra tré, ching tdi tin ring ddy chinh 13 cdch thitc quang cdo.

Trudc khi blog ra doii, ¢6 ra't nhiéu trang web ¢7nh xuét hién. Ching to6i
tao ra chung nhung chaalng bao gior thue sw nang cAp chiing. Ban cé thé dé
dang doan dwoc két qua: chfmg cé gi xay ra ca.

That vay, ching t61 da tao ra hon 1000 trang web va khong c6 ba't ky

trang nao cé lwong truy cap dang k€, chang khac nao viéc ban in mot trang



to’ rovi that dep, dan ching trong nha kho r'6i ty hoi tai sao khong ai mua san
pham cua minh. Biéu ma ching t6i hoc dwoe 1a d€ mot chién dich quang
cdo tryc tuy€n mang lai hiéu qua, ban can phai tao ra mét trang web khién
moi ngwoi mudn truy cp lai TAn nira — va mang cad mot vai nguoi ban cta
ho dén v&i trang web nay. VAn dé khong ndm & marketing trc tuyén ma
la cach thirc ban st dung né nhw thé nao.

D6 1a khi toi bit dau trdi nghiém v&i trang blog ctia minh. Toi phat hién
ra n€u toi cip nhit ndi dung trang web clia minh thwong xuyén, moi nguwoi
s€ quay trd lai va néu t6i viét ra nhirng ndi dung du strc thuyét phuc, ho sé
161 kéo ca ban be cta ho dén.

T d6, ching toi rit kinh nghiém v&i mot s§ tdc gid. Ho bat dau viét
blog va dung né nhw nén méng cho chinh nén tang cua ho. Nhiéu nguoi da
nhan dwoe thanh qua khéng hé nho t hoat ddong nay. Chinh vi th&’, t&i ldic
ndy, toi cyc ky tng hd viéc tip trung vao nhing nd lyc triec tuyén. NO sé
tao ra mirc lgi nhuén t6t nhat cho viéc ddu tw. Trong phan con lai cha
chwong nay, chiing ta s€ ban d&€n van dé tdn dung lgi thé twe cidc cong cu
trire tuy&n nhim x4y dygng nén tang cho chinh ban.

Nhan ti€n, t6i khong bac bd hay khuyén nghi mét trong hai phwong
thirc triee tuy€n (online) hodc ngoai tuyén (offline). T6i tin vao ca hai. Piéu
t0i mudn d€ cap t&i chi 1a hau hét moi ngwoi ¢6 thé tao 14p mot nén tang

trirc tuy&n dé dang va tiét kiém hon so v&i nhirng cdch khéc.



Pé phong nhirng chuyén gia truyén thong xa hoi ty phong

Né’u viéc xay dung thwong hiéu hay nén tang cta ban dang dan tr¢
nén phirc tap hodc ton nhi€u thoi gian va ban dang nghi dén viéc thué ai d6
d€1am ta't cd moi thit thay cho ban, xin hiy cin nhic d&n 1oi canh bdo sau:
khong phai ai cling ¢6 du trinh d§ chuyén mén nhw ho tuyén bo” dau.

Chglng han, t6i dang dworc moi ngwoi danh gid 1a chuyén gia truyén
thong xa hoi. Chi rat it ngwoi duoc coi 1a chuyén gia thuwe thu. M6t sd la
nhitng nguwoi lam truyén thong truyén thong dang déng goi lai 1o khuyén
cii rich bang céch st dung céc thuit nglt m&i. Nhiéu hon mot chiit nira 12
nhirng ngwoi lam marketing ty do, nhitng ngwoi chi méi biét toi Twitter
thang tred'c ma thoi. Thyce t&, gan ddy, toi da ki€m tra thit mot ngwoi trong
s ho. Anh &y khong c6 trang blog va cling chi ¢6 vai trdm lwot theo doi
trén Twitter. Puvong nhi€n diéu nay chgmg c6 gi 1a tdi 10i ca... trir khi ban
dang d¢ cao gid tri clia ban than rang ban 12 mdt chuyén gia truyén thong xa
hoi va diéu do that nuc cuoi.

Lam thé& nao d€ ban nhan ra dwoc sy khac biét? Dudi day l1a 3 nguyén
tic:

1. Ddm bao céc tuyén bd cua chuyén gia c6 s6 liéu hd tro.

2. Pam bao anh ta tirng & noi ma ban mudn dén.

3. Pam bao anh ta bi€t cach sao chép sy thanh cdng ctia minh.

Ban khong mudn cd ging tréo qua ngon nii Everest, di dwoc lung
chtng ndi thi phdt hién ra ddy 1a Mn leo ndi d4u tién ctia ngwdi hwedng dan.,

Ban khong muén lam theo 101 khuyén ciia ngwoi “chi gidi khodc 1ac” (theo



cach néi ctia ngeoi Texas). Poc mot vai cudn sach va bai viét trén mang
truyén thong xa hoi khong giong nhw viéc xay dung mdt nén tang truyén
thong xa hoi thanh cong.

Thay vi nhic d&n vai vi du mang tinh tiéu cuc, hiy d€ to6i k& cho ban
nhirng vi du tich cwc hon. Téi da teng doc blog ctia Seth Godin, Chris
Brogan va Tim Ferriss.! T6i kha vui vi da thu dwge nhitng 161 khuyén bd
ich tw ho trong viéc tang lwong truy cép vao blog.

Ly do 1a gi? T6i da ki€ém tra nhitng con s& trén trang Compete.com.?
(Lwu y: Cong cu nay khong hoan toan chinh xac nhwng da d€ ki€m tra tinh
xdac thyce trong tuyén bd cia mot ai do).

Ho déu c6 lwong truy cip nhiéu hon cda toi. Do d6, khi ho néi, toi lang
nghe ho.

Hay v&i Twitter, t6i da danh nhiéu ngay d€ ki€m tra nhirng ngwoi biét
“cach gia tang dot bién lwong nguwoi theo doi trén Twitter”. Tuyén b6 nay,
vé mit chuyén mon, ciing kha dé d& ki€ém tra. Thuc t&, néu nhirng nguoi
dwoc goi la chuyén gia khong ¢6 nhiéu lwgng truy cdp hon téi, toi s€ phot
lo' ho. Mit khac, ngwoi cudi cung toi ki€m tra, Guy Kawasaki da c¢6 hon
450.000 ngudi theo ddi’, Chris Brogan v&i hon 200.000% va Tim Ferriss 12
hon 300.000 lwot ngwdi theo ddi°.

Xin nhéc lai mot Tan nira, t6i cdm thay vui khi nhan dwoc nhitng 151
khuyén tr ho bdi ho da thu hit dwgc mot lwgng theo doi khong 10 ma
khong cén t&i cdc nén tang truyén thong xa hoi truyén thong (chealng han
nhw mot chwong trinh trén tivi, lam viéc trong linh vic di€n anh hay chinh
tri). That khdng may, hau hét nhitng ai cho rang minh 12 chuyén gia truyén
thong xa hoi déu khong lam dwoc nhw vay. Ban phai biét sy khac biét. P6

12 1y do ban nén bit dau tr s&' liéu.



Bit dau hay bt dau lai mot trang blog

Dé’i voi nhiéu nguoi, trung tim cda “trang chd” chinh 1a blog cia
minh. D6 1a noi nhirng suy nghi tuyét vori nhi't cia chdng ta ton tai, noi
ma ngwoi khac ¢6 th€ binh ludn hay trong tic v&i ching ta va ca voi mang
truyén thong xa hdi cta ching ta. Trong nhirng nam t6i con vi€t blog, mot
s ddc gid da lien hé v&i toi va hdi tdi cdch bat dau. Du tin hay khong, qua
trinh d6 dé dang hon nhitng gi ban ngh.

Sau day la 8 budc ban phai thyc hién:

1. Xéc dinh mdt cha dé: To6i khong cé y néi vé chu dé thiét k€' ma la veé
ndi dung. Hau hé&t nhirng blogger st dung 1 trong 3 cach ti€p can sau day.
Mot s& nguoi viet ba't cir diéu gi xay ra gy an twong manh voi ho tai thoi
di€m ho viét. Trong trwong hop nay, blog cta ho thye sy 1a mot tor “tap chi
web”’. Mot s6 khac Iwa chon mot chi d€ duy nha't va Iudn luén di theo n6.
Th?ing thdn ma ndi, cdch thitc ndy mang nhiéu tinh khudn phép. Mot vai
nguwoi, nhw toi, tip trung vao moét chdt dé chinh nhwng it khi bj lac dé. Néu
ban mudn phat tri€n Iwong ddc gia trung thanh, hai cach ti€p can sau la Iya
chon t&t nha't. Nhirng ai c6 cung s& thich s€ quay lai d€ doc bai nhiéu hon.

Trude khi bit dau, ban hdy ty hdi minh hai cAu quan trong nay:

* Ban ¢6 th€ tao ra n6i dung cha't lvgng cao thwong xuyén dwgc khong?
(Va “thwong xuyén”, theo tdi la it nhat 3 Tan/tuén.)

* NOi dung cua ban s€ thu hit cong dong doc gia trung thanh va dang

Ion manh cht? Pay c6 th€ khong phéi 1a muyc ti€u ciua ban nhung ban s



khong c6 dd thu nhap d€ chi tra cho cac khoan chi phi néu khong lam. (Chi
ti€t & phian tao doanh thu tir blog trong chwong sau.)

That ra, tdi khong mudn lam ban nan long nhwng ban ding nén dau tw
tién bac va thoi gian cho dén khi nao tra loi “c6” cho hai ciu hoi trén. Sy
that 12 hau h&t moi ngudi s& tir bd blog chi vai thdng sau khi bit dau. (Ban
nén doc lai cAu nay va suy ngdm ky hon.)

2. Lwa chon dich vu: T6i stt dung WordPress.org (phién ban tw lvu trir —
self-hosted)!. Tuy nhién, c6 rat nhiéu dich vu c¢6 sdn khic ma ban c6 the
lra chon. N&u chi m&i bit dau, toi khuyén ban nén st dung, theo thtt ty wu
ti€én, WordPress.com (phién ban lwu tri), TypePad.com hodc Blogger.com.
Néu mudn git hdi thanh cong va cé kha nang tuy chinh moi thix, ban nén
trai nghiém WordPress.org. Ban sé€ phai lwa chon mot dich vu lwu trix va sau
do6 cai dat WordPress vao.

WordPress phién ban tw lru trit co' ban hoan toan mién phi va gidng
nhr mot dang ma tiy da gay nghién. Mot khi chuyén sang WordPress.org,
ban s& b4t d4u bj tinh phi.

T6i da ti€u tdn hon 1.000 do-la/thang cho blog cia minh. To6i bi€t diéu
nay s€ khi€n nhiéu ngwoi bi s6c. SO tién nay bao gom phi lwu trir, quan ly
mady chu (server), 1ap trinh tuy chinh, dich vy phan mém, x& 1y sy c¢6” va
nhitng chi phi khdc. Doi khi, tdi cdm thay né tya nhrr mot 10 den.

N6 that sy ra't ¢6 gia tri bdi chinh lwong truy cdp ma né gidp tdi ¢
dwoc cling nhw ngudn thu nhip né tao ra tw cac chwong trinh quang cdo,
hoa h'dng tr chwong trinh lién k&t va doanh thu ban hang. Dui sao tdi cling
trng phai ma't nhiéu nadm troi moi ¢d dwoe k&t qua nay. Va day khong phai
12 noi d€ bt dau.

D6 ciing 12 nguyén nhan vi sao to6i khuyén ban nén khéi dau bang

WordPress.com. Ban ¢6 th€ nhanh chéng cai dat va van hanh blog cua



minh.

3. Thiét 1ap trang blog: Hau hét cac dich vu blog tdi tirng xem gidp cho
viéc thiét 1ap trang blog ctia ban dé dang hon rat nhiéu. Pirng bd cudc néu
nhw ban thdy di€éu nay nghe c6 vé mang nang tinh cong nghé. Thyc sy thi
n6 khong nhw ban nghi dau, ban khong can phai tr¢ thanh mdt chuyén gia
mady tinh. Tuy nhién, ban s€ phai dwa ra ciac quyét dinh vé “dién mao” cua
blog.

Chflng han, ban s€ phdi quy€t dinh chon mdt giao di€n, cé nghia la ban
phai lrra chon mau séic, s§ cot cling nhu ¢6 cdi nhin va cdm nhan tdng quan
veé blog cuia minh. Ban ¢6 thé s€ mudén dwa hinh ciia minh vao. N&u vay,
ban ¢an mdt ban sao ky thuat s&. Ba't k&' l1a gi, day l1a di€u ban c6 th€ tinh
chinh trong qué trinh lam viéc.

4. Viét bai dau tién: Néu ban chua tung viét nhiéu thi diy c6 thé la
phan khé khin nhat. Hay viét bai ngdn néu ban khdng c¢é nhiéu kinh
nghiém. (T6i nghi ban nén viét it hon 500 tw). Ti€p tuc da dd, si dung
thanh thao va tép trung vao nhirng gi ban biét.

Ban c6 th€ ty tin vao sy am hi€u von thong tin chuyén nganh ctia minh
va nguroi khac s€ cdm thd’y ching hitu ich, thAm chi 12 hdp dan nira. Néu
ban khong biét bt dau tir ddu thi hiy mé& dAu bang bai viét “Chiao ming
ban dén voi blog chia t6i”. Hay ndi v&i khach hang tiém nang ctia ban 1y do
ban 14p trang blog nay va nhirng thir ban sé vi€t. Dwdi day 1a bai viét dau
tién cua todi, danh cho nhirng nhan vién & Nha xud't ban Thomas Nelson khi

con lam Giam do'c Bréu hanh.




CHAO MUNG BAN PEN VOT BLOG MOT CUA TOI
—~NGAY 29 THANG 3 NAM 2005

T6i di cd ging tim cdch giao ti€p v&i nhan vién clia minh mot céch
thwong xuyén nha't. Toi da nghi toi phan mém “Webcast”. Thuce ra, ching
toi da twng dung né mdt Tan. Tuy nhién, thging thdn ma ndi, né trong hoi
grong ép va khong ty nhién cho 1dm. Vi thé’, chiing toi da ding chay dy 4n
nay.

To6i cling da thé giri di thwong xuyén mot “e-mail blast”, loai thw dién
te dwore gl tir nhirng trang web ma ban tirng lwdt qua hay dang ky. Doi
v&i ngudi méi bat dau, téi c6 thé k&t ndi véi hau hét cdc nhan vién ma
khong can bat ctr sang ki€n nao tw ho. Thém vao d6, viéc nay 1a hoan toan
mién phi.

Tuy nhién, sau khi nghi vé né trong vai tuan va sau buoi tw van voi mot
vai Gidm ddc Diéu hanh, t6i quy&t dinh mé ra mot trang blog (goi tit cia
ter “Web Log”). D6 1a nhirng gi ban dang doc.

T6i nghi blog nay kha la htru ich.

1. Blog 1a mot “méi tredng” than thudc: N6 chéc chdn khdc han véi
mot cudn sdch hay thw tin tiec nhung van dwoc cong khai rong rai. Gidng
nhwr mot cong ty, né 1a moi treong ching ta déu hi€u r6. Hay vai tw cach
mot nha vin, né 1a moi treong quan trong noi toi s€ thwong xuyén dang cac
tdc pham cda minh. Téi cling tng vi€t mot trang blog khac trong nhiéu
thang va tin hwdng qua trinh d6. N6 cho phép tdi dwgrc viét ba't cir khi nao
t61 mudn ma khong can déu dan.

2. Blog cung cdp co’ ch& phan h6i. Thw dién t& cling lam dwoc diéu

nay. TAt ca nhirng gi ban phai thwc hién chi 1a nhan ndt “Tra 1oi”. Tuy



nhién, nhirng ngwoi khac s€ khong xud't hién trong cudc dam luén néu ban
khong chon “Tra loi tA't cd”. That khong may, hang tram thw dién t& cé th€
dwore tao ra khi toi gui the gé'c cho hon 600 nhan vién. Ngworc lai, blog lai
cho phép ban binh luan (hdy doc phan cu61 bai vi€t nay). Ban tham chi c6
th€ viét cac binh luin an danh néu mudn.

3. Blog 1a mét kho Iwu trir truyén thdng. Pic tinh nay cho phép ban bét
kip n€u chfmg may ¢6 bd 1o vai bai viét. T6i nghi né s€ c6 ich v&i nhan
vién m&i vi nd cho phép ho doc toan bo cac muc ho thich ba't cir khi nao ho
c6 thoi gian hodc khi ho mudn.

4. Blog khuyén khich ban ty tao mot trang blog ca nhan. T61 hy vong
ring ching ta s& c6 nhiéu nhan vién bit dau viet blog. Nhiéu cong ty hién
dang thyc hién diéu nay, bao gom cd Microsoft. Ho c6 d&€n hon 1.000 nhan
vién viét blog. Pay ciling 1a cach hay d€ giup ting cwong sy giao ti€p trong
cdng ty va cling la phwong thirc tuyét voi d€ thé gidi bén ngoai bi€t dén
nhirng gi dang dién ra bén trong doanh nghiép, la cich co' ban nhat d&
quang ba cong ty va cac san pham cuda chiing ta.

5. Blog khong hé t6n kém. TypePad, dich vu viét blog ma t6i st dung,
tinh phi chi 4,95 d6-la/thang. R4t khé ¢ mic phi nao thap hon mirc phi
nay. Néu ban thich viét blog, TypePad s€ cung cap mdt phi€n ban dung thi
30 ngay.

Pay la cach t6i lam th tredc cong viéc nay. Pinh ky, t6i s€ viét mot
bai m&i. N6 ¢6 th€ 1a vai bai viét mot tuan hodc mot thang. Thd thwe 1a t6i
khong th€ tién doan dwoe tan sudt. Bat k& thé nao, t6i ciing s€ gri e-mail
cho moi ngwoi khi t6i vi€t, bdo cho ho biét rﬁng mot bai moi da dwoe dang.
Tw d6, moi thir tiy thudc vao ban.

Xin vui long phan h'6i lai! T6i mu6n nghe “diéu t&t, diéu chwa tdt, diéu

hay, di€éu chwa hay”. Néu ban khong dong tinh v&i tdi hay ¢6 modt quan



di€m khac, hay c chia sé. N&u ban khong mu6n st dung tén thit, hiay dung

bi danh. Bi€u quan trong 1a n6i cho t61 diéu ban dang nghi 1a gi.

5. Can nhic st dung chwong trinh viét blog ngoai tuyén (offline). Mic
dit khong can thiét nhung viéc nay sé& gidp viéc viét blog tré nén dé dang
hon. Mét khach hang vié€t blog ngoai tuyén gidng nhw “bd xtr ly van ban”
trong viéc vi€t blog. N6 cho phép ban vi€t bai ngay ca khi khong truy cép
mang va sau dé bai viét s€ dwoc dang khi k€t ndi véoi mang Internet. Ban
cling ¢6 th€ cai dat trede lich dang bai, mot tinh nang kha htru ich khi lich
lam viéc cua ban kha kin hay ban mudn di nghi dwong. 2 trinh quan ly
trang blog phd bién 1a Bloglet2 (danh cho hé diéu hanh Windows) va
MarsEdit3 (danh cho hé diéu hanh Mac). Khi chuyén sang dung MarsEdit,
to1 chfmg bao gio phai din do suy nghi.

6. Thém phan thong bao ty dong. Hau hét cac trang blog déu cho phép
ban ding cudn siach ban dang doc, album anh ban thich va nhiéu thir khac
nita. TypePad* chuyén vé chitc niing nay. Ban ciing c6 th€ lién hé véi céc
dich vu cta bén thtt ba nhu MailChimp>, AWeberS, FeedBlitz’hay
FeedBurner®. Nhitng djch vu nay sé& gitip doc gia ding ky trang ctia ban va
tham chi 1a nhin e-mail ngay khi ban dang mot bai viét méi. Cach tot nhat
d€ ¢6 dwoc y twdng vE nhirng thir da c6 chinh la doc blog cia ngwoi khac
va ghi chu lai dréu minh thich.

7. Pho bi€n rong rai blog ctia ban. Ban s€ muén dam bao minh dang
“ping”® cdc trang theo ddi weblog chinh. Hau hét cc dich vu viét blog s&
xt ly ty dong, nhw cac chwong trinh viét blog ngoai tuyén. Pung lo néu
ban khong hi€u quy trinh. Ban khong ¢an phai hi€u cach dung. Dudi dy la

lovi gidi thich don gian.



Thong thwong, dich vu hay phdn mém cda ban sé giri mdt thong bao toi
trang web theo d&i d&€ bdo cho ching biét rang ban vira m&i ding mot bai
vi€t. Néu phan mém cta ban khong lam dwoc di€u nay, ban nén dung dich
vu Ping-o-matic®. Pay 1a dich vu siéu don gian gidp “ping” t&i 18 dich vu
khac nhau. T4t ca nhirng gi ban c¢édn lam la nhap dia chi blog cfia ban ba't ctr
khi nao ban ¢6 mét bai viét moi.

8. Viét bai thwong xuyén. Py la 1oi khuyén hiru hiéu nha't tdi danh cho
ban vé viéc xdy dung cong d6ng ddc gid. Néu moi ngwoi thich nhirng gi
ban viét, ho s€ quay lai. N&u ban khong c¢6 gi méi d€ viét, ho cudi cung
cling sé bd di. Vi vdy, ban cang dang bai thwong xuyén, cong dong doc gia
s€ cang lon manh. T6i nghi ban nén 1én lich viét bai. Moi thir s€ khong ty
dién ra n&u khong c6 sy nd lyc cta ban.

Tao mot blog thi don gian, viét blog thi mdi khé. Mot khi da danh mat
nhiét huy€t ban dau, ban s€ khé duy tri dwoc viéc dang bai li€én tuc. Hau
hét nhirng ngwoi mudn trd thanh blogger déu viét bai it dan roi ding hin
va bo roi blog cia minh. Theo khia canh nao d6, viéc thwc hi€én mot cam
k€t va duy tri n6 la rd't hwu ich.

Cudi cung, t6i mudn nhic ban hdy kién tri v&i chinh minh. Viét bai
cling giong nhw lam nhi€u diéu khac. Ban lam cang nhiéu thi két qua nhén
dwoc cang tot. N€u c6 mot chut tai ndng va kién tri, cudi cung, ban cling s€
hoa nhip va tan hudng dworc no.

Trong khi Facebook va Twitter thanh cong trong viéc dwa moi nguoi toi
blog cda ban, thi chinh trang blog s€ xay dung nén nén ting ctia ban. Hay

lam viéc nghi€m tic va ban s€ khong bi phu long!



Tao ra ndi dung cua chinh ban

Céch day vai nam, t6i da cha tri budi hdi thao & mot chwong trinh trieh
lam thwong mai. Gidm déc Biéu hanh cia mot trong nhitng cong ty 1on
nha't tai budi tri€n 1am cling tham dy budi hdi thao nay. Sau khi ti€n veé
phia tdi va gidi thiéu ban than, 6ng &y da ngd y muén moi tdi thwdng thirc
bira sang vao hom sau. “Chic chin r'oi,” toi tra 101i.

Séng hom sau, chiing t6i gip nhau. Ong &y héi toi: “Lam thé nao d€ toi
b4t dau viét blog?” Tim tdi nhu v& da. T6i biét rang ong Ay s& c6 mot
lwong khan gid ngay 14p tirc. Toi s€ 1a mot trong s& nhirng ngwoi thich doc
nhitng gi 6ng &y vi€t. To6i da hinh dung ra tdt cd moi thir ¢ th€ hoc dwgce
tw Ong 4.

Sau d6, 6ng Ay bat chot lam tiéu tan niém hy vong ciia tdi bing mot
cau hdi: “Ai la blogger cho anh vay?”

Tbi suyt nghen: “Y ong 1a sa0?”

“T6i mu6n hdi anh thué ai d€ vi€t blog cho anh? Tdi ¢6 the thué anh ta
hay anh c6 th€ gi&i thi€u ngeoi nao d6 viét bai td't nhw vay gidp t6i dwoc
khong?”

Thanh that ma ndi, téi khong thé tin dwoe vao tai minh. Ong Yy 16 rang
l1a khong nhan ra. T6i thot 1€n: “Toi khong thué ai viét hd ca, ta't ca déu do
toi tw vi€t hét.”

Ong 4y ngac nhién: “Tdi khong th€ lam diéu d6 dwoc, t6i khong cé

thoi gian.”



Khong c¢an suy nghi thém, tdi dap lai ngay 1ap tirc: “Vay thi 6ng khong
can lam viéc do dau.”

T6i van con nhé cdm gidc khi d6. Ban ¢6 th€ thué ai d6 viét mot cudn
sdch hay tham chi l1a cac chuyé€n muc y ki€n phan h'6i hodc bai bdo trén tap
chi. Théng thuong, s€ khong ai biét dwore ngwoi viét 1a ai trie khi ban tié€t 10
chuyén nay.

Tuy nhién, diéu nay khong phut hgp voi viée viét blog va dac biét 1a
trong viéc vi€t Twitter. N&u cd, ban s€ bi phat hién ra ngay. Pdc gia cta
ban s€ bi€t di€u nay. Ban sé bi xem 1a mdt ké “thich [am mau”, ludn c6” gia
vo tré thanh ngwoi khéc. Tin t6i di, nhirng 10 1€ khdng hay s€ lan rong.
Cudi cung, ban s€ gay ra nhirng thiét hai khong theé’ stra chira cho thwong
hiéu ca nhan ctia minh.

T6i da ting ching ki€n xu thé hop tac cla blogger, nguoi tinh chinh
cip nhat Twitter cing v&i cac tac gia, nhirng nghé si va nhiéu nguwoi noi
tiéng khac. Hiy quén di sw that rang viét blog di tré nén xua cii, con
Twitter thi dang trén da pho cap. Hién nay, nhitng phwong tién truyén thong
xa hoi nay va nhiéu loai khic ntra cling dang tré thanh xu hwong cha dao,
khong ai mu6n bj bo lai phia sau. Th& nhwng moi ngwoi phai dwa ra quyét
dinh kho khan nay cho ri€éng minh.

Piéu ma mot s6 ngwoi “cai dao” méi nay khéng hi€u la truyén thong
xa hoi chi phat huy hiéu qua trong trwong hop sy giao ti€p mang tinh ca
nhan, xdc thyc va gan nhw dién ra ngay lap tirc. DAy 1a nhitng diéu toi
mudn noi dén:

1. Tinh cd nhan. Ngay cd khi moi ngwoi khong biét ban 12 ai, ho van c6
th€ nhin ra nhirng gi ban viét. Ban c6 th€ danh Iwa ho trong mot khoang
thoi gian nhung viét blog va Twitter yéu cdu ban phai th€ hién tinh céch

ctia minh. N&u khong, doc gid s€ cam tha’y c6 gi d6 khong ding.



2. Tinh xéc thwc. Moi nguoi s& chi tin ban néu ban sin saing mé tAm
man che day cudc sdng cua minh va cho phép ho nhin tha’y nhirng gi bén
trong con ngwoi ban. Tt nhién, diéu nay rat ¢6 ich doi véi moi dang giao
ti€p, nd k&t n6i manh mé moi ngwoi lai véi nhau. Trong blog va Twitter,
ban phai sin sang chia sé chinh minh.

3. Ngay lap tirc. Viét blog va Twitter gidng nhu mot cudc doi thoai.
Ban c6 th€ gidi thiéu cha dé va thdm chi gianh quyén ki€m sodt né nhwng
moi ngwoi s& mong ban tham gia vao cudc trd chuyén dang dién ra. K&t qua
1a, ban phai phan h'6i lai nhirng binh luan trén blog va hau hét cic cau tra
151 ciing nhu tin nhén truc ti&p trén Twitter.

Ta't ca nhirng diéu nay y€u cau ban tham gia. Ban khong the trdn tranh,
ciing khong th€ gid mao né. N&u chuwa sin sang cho viéc dau tw cd nhan, thi

dung ban tdm. Ban s€ khong danh lwa dworce ai ca.



St dung mau bai viét trén blog

oi ngwroi thweong hoi tdi ¢6 sit dung bai mau khi viét mot bai
Mlé’n hinh khoang 500 tir hay khong? Cau tra 1o 1a cé.

T6i ¢6 st dung mau bai didng trén blog. Mot mau bai ding trén blog chi
1a mdt ban phac thao tong quat ma tdi ap dung cho hiau hét cac bai vi€t cla
minh. Toi khong bit chwdc mdt cich mi quing nhung lai ludn bit d4u
bang né. MAu bai nay bao gom ti't ci cic y&u t& toi ¢6 the hoc hdi d€ tao ra
mot bai vi€t hiéu qua. N6 ciing gidp tdi vi€t nhanh hon béi né cung cap
cho t6i hudng di ding dén.

MaAu bai viét trén trang blog cia tdi bao gdm 5 phian:

1. Poan dan. Day chinh 12 phén trong di€m. N&u ton qud nhiéu thoi
gian d¢€ hoan thién bai vi€t, ban s€ danh ma't mdt lwong doc gia. Ban phai
tao dwoc 101 néi dau cho bai viét va khi€n ching k&t n6i dwoe voi doc gia.
Sau phn tiéu dé, doan din 1a phan quan trong nha't trong bai viét clia ban.

2. Hinh anh lién quan. Blogger nén st dung hinh anh cé lién quan,
gidng nhw trén cac tap chi, d€'16i kéo doc gia vao bai viét. Hinh anh s€ giup
ban thyc hién viéc nay. T6i 18y 90% hinh anh tw trang iStockphoto.com.1
Thinh thodng, t6i st dung anh chyp man hinh, mét doan video nhing hay
mot doan trinh chi€u.

3. Kinh nghiém c4 nhan. T6i ludn c& ging chia sé nhitng kinh nghiém
ctia ban than. N&u ban cang trung thwe va ro rang bao nhi€u thi hiéu qua bai
viét cang tdt bay nhiéu. Ly do la b&i nhirng doc gia s€ k&t ndi voi cau
chuyén. Thyec t&€, cac bai vi€t dworc don nhan nhi€u nha't ctia tdi nhin chung

xud't phat tir nhirng cdu chuyén vé sy tha't bai trong cudc doi toi.



4. Poan chinh. Moi th ban viét & trén chi 1a phan gidi thiéu. Hay c6
ging tao ra ndi dung gidp doc gid dé ndm bat. T6i st dung gach dau dong
hoic ddnh s& thtt t va thwong 12 ca hai. Thao tic nay gidp ndi dung bai dé
dang dworc ti€p can t&i doc gid va dé chia sé thong qua Twitter va Facebook
hon.

5. Cau hoi thdo luin. Gén day, tdi thwong st dung céu hdi thao luan d€
két thdc bai vi€t. Toi khong mudn bai vi€t cia minh nhw mot bai ddc thoai.
Thay vao d6, t6i mudn né tré thanh loi mé dau cho mot cudc dam luén.
Nhuw vdy, toi s& do lwdng dwore hidu qua bai viet bang s& lwgt binh ludn ma
t61 nhan dworc.

Tbi cling 1am theo mot s& quy tic chung khi viét bai:

« Viét bai ngin. Muc tiéu 12 500 tir. P& v&i nhitng ai qud can than, diéu
nay c¢6 nghia la ban phai viét bai tredc, r'oi sau d6 méi quay lai thu gon.

e Str dung doan viin ngin. C& ging chi viét 3-4 ciu trong mot doan.
N&u nhiéu hon, ndi dung bai vi€t sé trong day dac. Boc gid sé chdn nan va
bd qua bai viét. (Ban hay thit d€ y xem c6 bao nhiéu to bdo di theo quy téc
nay).

e Viét cAu ngin. Nhr mot quy tic chung, hdy tranh ciu phirc. Mot ddu
chdm cau gitp ddc gia dung lai mot chiit va ting dan cam xdc qua tung
doan. P& trich din mot chan 1y phd bién, nhitng cAu ngin sé gilp ciu
“dworc doc nhanh”.

St dung tw ngtr don gian. T6i yéu ngdn ngtr, vi vy, téi thwong thich
stt dung nhirng t ngtr “vi dai”. Du sao thi tdi da hoc céach tranh diéu nay.
Muc dich ctia viéc viét blog la giao ti€p, chit khong phai d€ giy an twong
v&i doc gia bang von tir clia ban.

e Cung cap céc lién két ndi bd. Ban khong th€ néi moi thir chi trong

mot bai viét, vi vy, hdy st dung dwong dan tdi cac bai viét khac, noi ban



trinh bay y twdng mot cach chi ti€t hon. Pay chinh 1a mot lgi the” bd sung
trong viéc gia tang lwot xem cida trang va thoi gian doc gia doc blog cua toi.
T6i tin diéu nay ciling s€ c6 ich cho doc gia.

Mic dit mau bai ctia ban c¢6 th€ khac nhung ban nén phédc thdo va chinh
stra k¥ nang vi€t bai ciia minh. Biéu nay s€ giip ban vi€t nhanh va dat hiéu

qua cao hon.



Duy tri danh sach cac y tedng dang bai vi€t

N6i so hdi clia cdc tac gia thwong xuyén khién ching ta phién long.
Cudi cung, ban thdm chi ciing phdi chién ddu v&i nd. Thinh thodng, cé
nhtrng ngay tdi bi can kiét y twdng, d6 la khi cac y twdng twy nhi€n bi€n
ma't. Tuy nhién, di€u do ra‘t it khi xdy ra, hau nhw, t6i chi gdp van dé nay
mot hodc hai [an trong tuan ma thoi.

Vay ban c6 th€ lam gi? Viéc nay dwong nhw qua hi€n nhién d€ dé céap
tdi, nhwng ban nén gitt cho minh danh sach cac y twdng, thir s€ gidp ban
trong ldc ban khong ¢6 thoi gian d€ ti€p tuc trang blog, chf;ing han nhw khi
dang 14i xe di lam. T6i lu6n duy tri mdt danh sach trén ¢ng dung Evernote
va tham khéo né thuwong xuyén.

Tuy nhién, n€u danh sich cic y twdng qud ngin, ban can khoi goi y
twdng cho né. Duwdi diy 1a 13 cach hiru ich danh cho ban. T6i dwa ra nhirng
cdch nay nhim gitip thdp sang ngon lta trong tAm tri ban khi dau 6¢ ban roii
vao tinh trang trong rong. (N&u ban 1a ti€u thuyét gia, hiy xem thém Phu
luc B d€ c6 1o khuyén chuyén sau hon).

1. K& mdt cau chuyén ctia chinh minh. Cach nay ludén luén mang lai
hiéu qua, vi ban c6 the€ khai thac dwgrc nang lwgng trong chinh cau chuyén
ctia minh. Vi€c nay ddc biét t6t n€u dé l1a cau chuyén kich tinh va ban thdy
thodi mai khi chia sé né. S€ rat cé ich néu ban c6 thé€ két hop voi 1-2 bai
hoc ban rit ra dworc.

Man of the House, trang blog ctia Proctor va Gamble (P&G) chuyén

danh cho nhirng quy 6ng, da dwa ra mot vai vi du minh chirng cho cach nay.



Mot blogger cua trang nay, James Pilcher, da k€ vé thoi di€m khi anh néi
v&i gia dinh ring anh d3 mat viéc. “Sudt doi nay toi s& khong bao gior
quén... Toi chua trng gidn dir, dau don, s¢ hai va bj ton thwong dén nhw
vay.” Pilcher ciing dwa ra loi khuyén tuyét voi cho bat ¢ ai dang phai d6i
dién v&i tinh hudng ma't viéc nhw minh.!

2. M6 td mot sy kién lich s&t. Cach nay kha gidng v&i cach k€ céu
chuyén cda chinh minh. Lich st 1a kho tang chira dyng nhitng ciu chuyén
hay. D6 1a 1y do t6i thwong doc sach lich st hay sinh hoc. Tw d6, ban ¢6 thé
k€ lai cho moi ngwoi nghe cau chuyén minh doc dwgc cling bai hoc rit ra
tw do.

Erin Glover da lam diéu nay kha hi€u qua. Chging han, khi c6 2y viet
mot bai cho trang Disney Parks Blog, nhaAn manh d&n budi cong chi€u ra
mét tdc pham Snow White and the Seven Dwarfs (Nang Bach Tuyé&t va Bay
chi lun). P&m ra mét, dworc t& chirc vao ngay 21 thdng 12 nim 1937 tai nha
hat Carthay Circle, da chay vé.

Bai dang trén blog cia Glover, vao cung ngay v&i sy kién trén 74 nam
sau d6, da gy 4n twegng manh vé nhirng hinh anh cia dém héi 1on, noi quy
tu hon 30.000 ngwoi hAim md bén ngoai rap hat, chi véi mong muén dwoc
trd thanh mot phéan cha sy kién. Ching ta rit ra dwgc di€u gi t blog cia
Glover? Ngudi ta d6n rang c6 4y sé nhic t&i phan mé& man tai nha hat
Carthy Circle vao nim t&i & Disney Carlifornia Adventure Park.?

3. Nhin xét mdt cudn sich, mot doan phim hay chwong trinh phan
mém. Pay la cach hay d€ ban chia sé nhitng nguon tw li€u minh tim thay
va néu rd ly do ban thich ching. N6 ciling s€ gitp cic doc gid tranh dwoc
cac san pham hodc kinh nghiém v6 ich. Ngudn tham khao ban thich Ia gi?

4. Binh luin vé mot trich dan giy an twong. Toi khong the doc mot

cudn sach ma khong gach chian dwdi nhirng doan van giy an twong manh



mé v&i minh. Thinh thoang, téi s€ xem lai va dang riéng nhirng céu trich
dan. Toi thwong ding trich din va dwa ra quan di€m clia minh vé 1y do tai
sao 1o trich dan nay lai ¢6 ¥ nghia.

5. Hay d& mot bic anh dep truyén cam hing cho ban. Pang sau mdi
birc anh dep déu chira dwng mot cau chuyén tuyét voi. Co th€ ban da biét
dén cau chuyén d6 nhwng cling c6 thé chwa trng nghe qua. Ba't k€'la gi, ban
¢6 th€ tim cho minh mét cAu chuyén trong birc anh d6. Nhiéu birc anh dep
nha't dwoc ding trén trang Flickr.com.? Ban c6 the st dung theo thda thuin
trén Gid'y phép Creative Commons (Tai sn sang tao cong cong).*

6. Binh ludn vai diéu lién quan dén tin tirc. Tin tirc co the€ 1a théng tin
th&” gidi hay lién quan cu th€ d€n nganh ngheé kinh doanh cta ban. Néu ban
12 nguoi din dét tw duy hay dang c& ging d€ tré thanh ngudi din dit tw
duy, day la cach hay d€ ban thyc hién diéu do.

7. Twong thuét lai mot doan hoi thoai thd vi. T6i da gdp rat nhiéu
nguwoi thd vi. Téi cd 1a ban cling da teng nhw vay. Mot vai nguoi toi gap ldc
lam viéc. Mot sO khac t6i gdp ¢ ngoai xa hoi. Bat k€ 1a ai thi cling it ¢6
tuan nao t6i lai khong thd’y hirng thd v&i mot budi gap go cung ai d6. Vay
tai sao ban lai khong néi vé chiing trén blog? Hay can thian v&i viéc nay!
Ban khong nén ti€t 160 nhirng th khong nén chia sé. D€ bao vé sy riéng tw
cta ngroi khac, ban ¢ th€ thay doi tén hodc tinh hudng xay ra.

8. Pwa ra 1o gidi thich tuan ty vé cach lam mdt thir gi ddy. Khi ban chi
ra 5 budc d€ lam diéu nay, hay 4 chién lwgc d€ lam diéu kia, moi ngwoi
déu dé dang “tiéu héa” ching. Tdi tin td't ca ching ta déu c6 nhu cau vé
nhirng loi ich thue tién, khdng vién vong cung nhitng thit 1am minh thich
tha.

9. Cung cap danh sach ngudn dir liéu. Pay la cach hay d€ ban déng gép

cho nganh nghé ban dang 1am hoic cong ddng cta ban. Ban thwong dé



dang xem nhe nhitng gi minh bi€t. C6 th€ ban dang cé nhirng thdng tin
khong cé gia tri gi v&i ban thdn nhwng nhiéu ngwoi khac lai rdt mong
mudn d€ c6 dugrc ching. Danh sdach nguon di liéu la cach tuyét voi d€ ban
gia tdng lwong truy cap vao blog ciia minh.

10. Tra 1o cac céu hdi cua ban doc. Nhirng ddc gia cta toi thwong dit
ra rd't nhi€u cau hoi hay. Thinh thoang, ho g&i cau hoi cho tdi qua e-mail.
Doi khi, ho quay lai binh ludn vao nhirng bai ding ct. Ho cling thwong d€
lai cd4c malu tin nhd cho t6i. Toi gia dinh ring néu mot ngudi dit ra ciu hoi
thi nhitng ngudi khéic ciing vay. Bang cdch tra 1o binh ludn, ban s& ching
minh v&i doc gid ring ban dang 1ing nghe ho.

11. Bi&n mot viée tudng chirng qud ric rdi trd nén don gidn. C6 mot
lwong 1on khan gia ra't ing hd nhitng nguoi bi€t bi€n thir phirc tap tré nén
don gidn hon. Hay cung cd&p mdt md hinh khéi ni€ém, mot phac thdo, hay
mot man gidi thiéu cho thr gi 6 ma ban cho né 1a hién nhién.

12. Giai thich 1y do diang sau mot quyét dinh. Nhitng ngwdi thong minh
mudn biét 1y do ban lam diéu gi d6 va viéc nay khién ta't cd moi nguoi déu
thich thd. Ban c6 th€ gidi thich nguyén nhan ding sau hau hét cic quyét
dinh ban dwa ra va d61 v&i nhiéu ngwoi, né ¢6 the'1a chi dan hiru ich.

13. Viét hwong dan cho thir gi d6 phd bién. Céach nay kha phu hop véi
nhirng cha d¢€ lién quan d&€n céng nghé — nhirng thr lu6n khi€n moi nguwoi
cam thay khé ndm bét. Toi da tirng viét bai gidi thiéu vé mang xa hdi, cach
ki€m sodt e-mail va cach xay dung k& hoach cho cudc s6ng. Mau chdt cua
van dé la ban phai gid dinh doc gia khong biét gi vé chu dé.

Lan t&i khi gdp khé khin, ban ¢6 th€ s€ muén xem lai danh sach y
twdng ciia minh va nhirng d€ nghi trén. Poi lic, tdt cd nhirng gi ban can chi

la mot tia Itra nho d€ lam bung 1én mot ngon lra 1om.



Vi€t bai nhanh hon

Né’u ban gio'ng hau hét c4c blogger khéc thi tdi tin chic ban cling dang
méc ket gilra chil d& vé cong viéc, gia dinh va hang ngan hoat dong xung
quanh. Biéu nay qua that ra't khé d€ tao ra sy nha't quan.

Sau khi da tao ra hon 1.200 bai viét, téi vi€t tot hon va nhanh hon. Bay
gio, trung binh, t6i ma't khoang 60-70 phit d€ viét va dinh dang lai mot bai
vi€t. T6i xin chia sé cho cac ban 11 meo t6i thwong st dung d€ viét bai
hi€u qua hon.

1. Bit dau ttr dém hom trwdre. Nghién ctru tir Tredng Y khoa San Diego
thudc Pai hoc California cho thdy giai doan ngd mo’ (REM) tryc ti€p ting
cwong st sdng tao hon ba't ky trang thdi ngti hay thirc nao.!

Hiy 4p dung ly thuyé&t ndy vao thyc tién bing cdch “ngl” trén nhitng
suy nghi viét blog ctia minh. T6i ludn c& ging xdc dinh xem minh s& viét
diéu gi vao ngay hom sau trwde khi di ngdi. Piéu nay cho phép dau éc toi
suy nghi tredc vE cha d€ nay, gidng nhw dit mot miéng thit nwdng vao n'di
nau cham Crock-Pot r'6i d¢ né chin qua dém vay.

2. St dung thoi gian ranh d€ suy nghi. Thoi gian ranh khong c¢6 nghia la
ban khong lam gi vao lic &y cd. Nguogce lai, ban c6 th€ dat “thoi gian suy
nghi” vao nhitng théi quen hoat dong thwong ngay. Chglng han, t61 hay chay
bo hoic tap th€ duc khodng 60 phiit mdi sang. Trong khoang thoi gian do,
toi thwong nghe mot cuén sach néi khoang 30 phit. Biéu nay gidp t6i ¢
dwoc ngudn thdng tin cho cdc bai viét sau nay. Sau d6, toi tit sdch di va bét

dau suy nghi. V€ co ban, t6i chi tdp trung vao nhirng gi minh s€ vi€t trén



blog trong ngay hom dé. To6i thwong tao ra 101 n6i ddu va dan y chinh trong
dau. Hay c& ging st dung thoi gian ranh con lai d€ suy nghi va né sé bién
thoi gian 1di xe cda ban tré thanh thoi gian vang ngoc.

3. K&t nd1 ngoai tuyén. Khi da dén ldc viét bai, hay ngwng két ndi truc
tuy€n. Ban khong the€ két ndi ngoai tuyén (offline) hoan toan, béi ban con
phai st dung cdc trang web d€ tra ciru. Th& nhwng, ban ciing khéng can
phai ki€m tra e-mail, Twitter hay Facebook. Hay cai dit ng dung Anti-
Social®>. Chwong trinh nhd niy cho phép ban tit e-mail va tit cid mang
truyén thong xa hoi. V&i nguwdi diing mdy tinh c4 nhan, Cold Turkey? cling
la phién ban c6 chirc ning trong tw.

4. Bat nhac. Nhiéu niam trwedre, toi da phat hién ra mdt s6” the loai 4m
nhac nha't dinh c6 th€ gidp toi tdp trung hon. T6i c6 mdt danh sach bai hat
trén iTunes ma tdi goi 1a “Nhac nén d€ viét blog”. Hau hét la nhirng ban
nhac phim, chéng han nhu “The Bucket List”, “Seabiscuit” va “The Horse
Whisperer”. Thinh thodng t6i cling nghe nhac khong 1o Lifescapes®.

5. bat d6ng h'6 baAm gio. Néu ban thwong xuyén phai dau tranh voi
ban than hodc nhirng ngwoi khéac, hdy dp dung cach nay. Hay gitdp chinh
minh bit d4u va trdnh phan tim bing cich dit dong h'd bAm gid trong 70
phit. Diéu nay s€ tao cdm gidc cap bach. T6i cam thay ban than phai ty
tranh dd'u rd't nhiéu va chinh tdi cling ngay 14p tirc chi y t&i di€u nay cling
nhw chay dua v&i thoi gian d€ hoan thanh céng viéc.

6. St dung bi€u mau. Nhu t6i da dé cip & phan trudce, st dung bi€u
mau s& c¢d tic dung. T6i ding mot cong thirc dya trén phwong phdp
SCORRE do Ken Davis gidng day tai Hoi nghi SCORRE?. (N&u ban chwa
tham dw hoi nghi nay, hdy ghi né vao danh sach cac viéc can lam ngay. Day

la mot trong nhirng diéu t6t nhat t6i tng lam mdt cach chuyén nghiép).



Tbdi bét dau bang cic bi€u mau trén tng dung Evernote va thyc sy bét tay
viét bang ByWord®, mdt bd xix Iy vin ban riit gon.

7. Lap dan bai. N&u ban chwa chi y thi t6i mudén nhan manh v&i ban
ring toi rat thich cdc danh sich. Danh sich gitip ddc gid doc lwdt bai viét
nhanh chéng va dé& dang nim bt ndi dung. Chiing ta cling cdm thay dé viét
hon khi 1am diéu nay. N&u ban hiéu dworc tong thé trwedre khi bat dau viét
thi viéc d6 cling gidng nhw ban 1am bai tp dién vao chd trong vay.

8. Viét khong cén chinh stra. Pung vira viét bai vira chinh stra cung ldc.
N€u lam vy, ban s€ khi€n minh phat dién 1€n. T€ hon la ban s€ khong thu
dwoc nhiéu tién bd. Viét bai vé co ban la chirc ndng cta ban ciu ndo phai.
Chinh stra lai 1a chirc ndng cta ban cdu ndo trdi. Viéc chuyén doi qua lai
gitra hai ban cau sé khi€n cho ban bi chdm lai. Ban khong nén sdng theo
né&p cii. Thay vao d6, hay ctr viét khong ngng nghi.

9. Chinh stra va dinh dang. Ngay khi c6 dwoe ban nhap dau tién, hay
buwdc sang qua trinh chinh stra. Poc lai toan bd bai viét vai Tan, chinh stra
10i chinh td, ngl phédp va ci phap, dong thoi rit gon bat cir doan nao c6
the. St dung tir ngir don gidn, cAu cd ngin gon va cdc doan ngin. Pay 1a
quy tdc quan trong gitp doc gid doc bai nhanh hon.

10. Chen hinh anh, dwong dan va siéu di liéu. Khi da hai long véi bai
vi€t ciia minh, t6i s€ sao chép (copy) va dan (paste)moi thir tv ByWord sang
MarsEdit’. (Pay 1a phAn mém viét blog ngoai tuy&n cta toi.) Trén d6, toi s&
chén thém hinh anh, thong thwdng 13 mot hinh tir iStockPhoto.com®. Khong
nhitng thé&’, t0i cling chén thém mot s& dwong din nodi bo va lién két ngoai
cung tat ca siéu dw liéu quan trong (nhw chuyén muc, md ta bai viét, tw
khéa).

11. PBang ban nhap. Ngay khi hoan thanh xong, t6i cai dat thoi gian
dang bai trén &¢ng dung MarsEdit, sau dé ti€n hanh dang bai. V& mat ky



thuat, viéc nay tao ra mot bai viét dworc 1én lich ding sin. To6i khong can
truy cép truc tuyén cho dén ngay va gio da hen. By gio, téi s€ vao bang
quan 1y bai viét trong WordPress va chay bai viét qua Scribe”, chwong trinh
chuyén phan tich noi dung va dwa ra goi y gitip cho bai viét dé dwoc tim
tha'y trén cac cong cu tim ki€m hon. Khi hai long v&i s& di€m (t6i ludn
nhim t&i con s& 100%), tdi s& cap nhat bai viét. Vay 1a xong!

Thinh thodng, ban phai mat hon 70 phit d€ hoan thanh cong viéc,
nhuwng doi khi, ban cliing ch?ing can dung hét khoang thoi gian d6. Tuy
nhi€n, toi nhan thay minh s€ vi€t dwo'c nhi€u bai hon né€u tip trung vao han
chét hoan thanh cong vi€c nay. Quy trinh nay khuy&n khich ban than toi

viet dwoc nhiéu hon.



Thuyc hién video phdng van

Video la cach nhanh chéng d€ gitr chan ddc gia & lai véi blog cua ban.
La nguwoi hoat ddng trong linh vyc xud't ban, toi twng dang nhirng doan
video phdng van v&i cac tac gia, trong d6 ¢6 Todd Burpo, Guy Kawasaki
va Scott Schwertly. Téi tin diéu nay thd vi hon so v&i viéc chi don gian
doc mot doan danh gia. Ca hai cach déu c6 nhirng wu di€m riéng nhung
mot cudc phdng van video s€ mang dén céi nhin déc ddo vé cubn sach tw
quan di€m cua tac gia.

Gan day, toi cé dang mot doan video V€ cach st dung Google Reader
d€ theo ddi blog ban yéu thich. P6i khi, viéc trinh dién mang lai hiéu qua
tich cwc hon so v&i viée doc!. Khi & ging hoc thém diéu gi, téi s& xem céic
video hudng dan cho linh vic do.

Phdng van video cuc ky dé thuc hién. Ban c6 th€ thu lai video, chinh
stra va Vi€t bai trong khong qud mot gior dong h'd (khdng bao gom thoi
gian chuan bi tred'c ndi dung sé néi). Pay la cach s dung thoi gian hiéu
qua nhat.

Sau day la cac bwdc téi thwong dung d€ phdng van ai d6. Bdi voi
nhitng loai video khac, hdy xem tw budc 6:

1. Lén lich phdng van video. Hay d€ nghi ngwoi ma ban s€ phong van
danh ra 30 phit cho cudc goi. (N&u khong th€, ban nén danh ra it nha't 15
phit.) Xac nhin nguoi dwoe phdng van da cai dat Skype va yéu ciu ho cho
ban tén nguwoi dung Skype. Sau d6, cai dat lich cho cudc goi va lwu tén

nguwoi dung Skype ctia ho vao so ghi chd.



2. Chuan bi cho cudc phong van. Viéc nay sé thay doi tlly theo ndi dung
ban quay video. N&u phong van cic tdc gia, diéu nay c6 nghia 1a t6i phai
doc sach cta ho. T6i s€ nhan manh va danh dau nhirng diéu can lwu y khi
doc. Hay vi€t mot danh sach 5-7 cau hoi ban dinh phong van, sau d6 cho
hién thi nhitng cAu hdi nay Ién trinh bién tap vin ban tryc ti€p bang thiét bi
ghi hinh (webcam) ctda ban.

3. Gtri ciu hdi d&n nguoi ban s€ phdng van. Mot s6 nguoi thich tra 1o
triec ti€p, khéng can phai chuan bi trede. MOt s6 khac lai mudn c6 sy
chuan bi. Bat k€ 1a gi, hay gui tred'c cho ho nhirng cau hdi va ba't cir thir gi
ngwoi d6 can d€ chuan bi. Chgng han, khi phdng van cdc tic gid, sau moi
ciu hoi t6i thwong kém theo mot trang tham khdo trong cuén sach ma
chiing tdi dang thio luan, nhidm gitip ho dé dang nim bit dworc ndi dung.
Khong nhirng thé’, ban ciling nén xac nhén thoi gian cho cudc goi.

4. St dung Skype d€ goi dién. St dung chirc nang ghi lai cudc goi trén
Skype? @€ ghi lai doan video va 4m thanh cfia cudc phdng van. Vao phin
My Preference Setting (Cai dat tuy chon cua t6i) trong bang tuly chon Skype

roi1 thi€t 1ap nhu sau:



8ee Recording

Call Recorder Settings Check for Updates...
QuickTime Options:

Audio Encoding: | AAC Compression :]
Audio Quality: [Egﬁ\
Video Encoding: [H.264 3]
Video Image Size; m’
Video Frame Rate: | Maximum &

Recording Options:
Record Video: [ EE Split Screen

gshuw Recording Indicator On Video
(¥ Show Recording Controls At Launch
™ Keep Recording Controls In Front During Calls
[_] Record Calls Automatically

|| Discard Calls Shorter Than | 5 Seconds
] Record Voicemall Playback Automatically

Save Recordings To: | Movies Folder = (3)

Call Recorder for Skype v2.3.18 from Ecamm Network

Lwu y cac Tuy chon Ghi lai (Recording Options): Ghi Video (Record
Video) dwgrc 4p dung cho man hinh phan khodnh (Split Screen).

5. Ghi lai cudc phdng van video. Hay dam bdo ca hai déu da sin sang
va sau d6, nha’p chudt vao nut ghi am trén Ghi am cudc goi (Call Recorder).
Co6 ging nhin vao thiét bi ghi hinh (webcam) cang nhiéu cang t5t, dit ban
s€ ¢6 xu hwdng nhin vao hinh ciia nguoi ban dang phdng van. Sau khi hoan
thanh, tit nut ghi di. Poan video s€ duoc lwu vao the muc ban da cai dat
s&n trong bang cai dit tlly chon.

6. Chinh stra doan video bé\ing chwong trinh chinh stra ban thich. Ban c6
thé stt dung chwong trinh don gidn nhw QuickTime Pro’. T6i thwdng ding
iMovie. Thong thwong, t6i ciing khong chinh stra gi ndi dung trong doan
video. T6i don gidn chi cit bd phan mé dau (khi chiing tdi dang trong giai
doan thi€t 14p cudc hoi thoai) va phan ket thic. Toi ciing chen thém phan
gi¢i thiéu va phan két luan vao dau va cudi doan video. Duarte Design® s&
giup ban thyc hién viéc nay mot cach chuyén nghiép. Toi thwong st dung

mot dang chuyén dong mo don gian gitra cac phian.



7. Téi 1én trang web chia sé video wa thich. T6i tai tryc ti€p doan video
1én Vimeo trr iMovie. Ban ciling ¢6 th€ tai 1én YouTube hay tham chi la 1én
Facebook. Cai dit doan video & ch& d0 chi minh ban xem dwoc (Make this
movie personal). Ban s€ mudn ki€m tra ky lai doan video trén YouTube
triedre khi cho ca thé” gidi thad'y nd. (Ngay khi ban thd’y hai long v&i siéu dir
li¢u va hinh dai dién, hay bat ché”dd cong khai (Public) trén YouTube.)

8. Nhing mot lién két tw doan video vao trang blog ctia ban. Diéu nay
c6 the thay doi, phu thudc vao nén tang vi€t blog cia ban cung phan mém
ban st dung d€ truy cip. Toi ty tao mot ma nhing tw MarsEdit, phdn mém
vi€t blog cuda t6i. Sau do, tdi nhing ma lién k€t nay véi mdt ¢ nhan phim
don. Vi€t mot bai ng?m vé doan video va gidi thiéu né. Néu ban ghi lai
cudc phdng van, hay the hién luén ca nhirng cau héi ban st dung. Piéu nay
s€ thu hit moi nguwoi theo ddi doan video ctia ban.

Thém vao do, hay giri mot dwong dan xem tredre (preview link) bai viét
toi ngwoi ban phdong van trede khi cho phat doan video d6. (T6i lam viéc
nay v&i WordPress bang cich st dung mot phan mém bd tror (plug-in) ¢
tén 14 Public Post Preview”. Tién ich nay cho phép t6i giti duwong dan t&i co
4y hay anh &y d€ xem qua triede khi phat hanh rong rai.)

Cudi cung, day la quy trinh twrong d6i don gian. N6 gitp tao ra sy da
dang trong viéc truyén tai ndi dung va mang d€n cho ddc gia mdt cach nhin

m&i mé ma ho chwa ting thay.



Khong nén thué mot ddc gia soat

Né’u thwong xuyén ding bai, chic chin ban s& nhan dwoc e-mail tir
nhitng doc gia thwong hay bét 16i chinh ta trong bai viét clia ban. Hau hét
nhirng ngwoi lién hé vdi toi da phai ca't cong xin 10i vi da néu 1én cha de.
Bt k€ th& nao, hay ludn tdn dwong ho. Toi stra 16i, cdm on doc gid va lai
ti€p tuc cong viec.

Tuy nhién, thinh thodng ban s€ nhin dwoec e-mail tw “Cénh st nglr
phap” (Grammar Police). Ngwoi d6 khong nhirng chi ra 16i sai ma con
khién trach ban.

Ching han, c6 ngudi vira méi viét cho toi nhw the nay:

Anh nén cadm thay ho then. M6t ngwoi lam trong nganh xudt ban nhw
anh sao lai c6 th€ cho phép nhitng 10i sai ddng xau hd nhw thé” xui't hién
trén blog cia minh? T6i v cling that vong b&i anh khong ¢ di cam két de
dat t&i dO tuyét hdo nén cé. Piéu nay lam gidm sy ton trong cda tdi voi
cong ty cta anh. Lam on hay ton trong ching t6i va thué mot doc gid soat
di!

T6i cam thay biét on vi da khong k&t hon voi ngeoi nay.

Ban c6 nén thué mot doc gia soat cac bai viét dang trén blog khdng?
Theo t6i thi khong. Sau day la nhung ly do vi sao t6i lai khuyén ban nhw
vay:

1. N6 lam cham sy “chuyén tai”. Ban c6 th€ kéo dai thoi gian viét bai

cho dén khi n6 that sy hoan hao (tién the thi day chi 1a mot do giac) hoac



ban c6 th€ dang bai va ti€p tuc mdt bai khac. Chi nghia hoan hao la me ctia
s tr1 hoan.

2. Blog khong phai 1a cudn sdch. Néu ban c¢6 mot 16i trong cudn séch,
n6 s& vinh vién nam & d6, it nha't 12 cho d&n T4n tdi ban tiép theo. Nhung
d61 voi blog thi khong nhw vdy. Ban c6 th€ chinh stra va dang lai bai ngay
14ap tirc.

3. Ngay ca doc gid soat ciing khong thé€ phat hién moi 16i ddnh may.
Nhitng ngwoi 1am trong linh vire xud't ban nho nhiéu doc gia sodt ciing mot
cuén sach nhw mét 1€ dwong nhién. Thé nhwng ho cling khdng the phat
hién moi 16i sai. Nhitng 16i nhd ddng ti&c “lan tron” trong cdc géc khud't va
chi ¢6 th€ dwoe tim tha’y khi cuén sach dwore in ra. Poc soat d€n bao nhiéu
cho da? Hau hét ching ta déu khong cé da khad niang tao ra sy hoan hao.

T6i nght cach ti€p can t6t hon 1a tdp trung vao bai vi€t va san pham
cudi cung. Ban cang vi€t nhiéu thi k€t qua ban nhan dwgc cang tdt hon.

R6 rang 1a ban s€ mudn doc lai bai vi€t cdia minh nhiéu Tan triede khi
déng tdi ching 1€n mang. Quy trinh sau s€ gilp ban lam t6t cong viéc cua
minh:

* Poc lai toan bo bai vi€t hai Tan sau khi vi€t xong.

* Poc to ca bai mot I'an.

* Bang ban nhdp va doc lai bai trén trang blog.

Mot so" 101 sai van c6 the con sét lai. Tuy nhién, theo khia canh nao dé,
da dén luc ban nén nhan nut “Pang bai” (Publish) va hoan ta't.

Tw d6, cdng ddng s€ tré thanh ddc gid sodt cho ban. Nhirng doc gia
thwong xuyén s€ rat vui khi lam viéc d6. Danh thoi gian d€ viét ndi dung
s€ gitip bai viét clia ban thém phn gia trj hon 1a chi chim chim do 16i d4nh

may, sai chinh ta va sai ngr phap.



Bédo vé quyén so hiru tri tué cia ban

Cc’) mot diéu chic chin s& xdy ra khi ban tré thanh blogger thanh cong,
d6 1a moi ngwdi s& danh cip ndi dung bai viét, hay con goi 1a quyén sé
hitu tri tué ctia ban. N6 ciing gidng nhw viéc ai d6 c& ging 12y cdp phan
trang chu ctia ban va Ia mot trai nghiém cheamg dé chiju chit nao. Mot budi
sang, ban thitc ddy va nhan dwoc thong bdo clia Google Alerts riang tén ban
da dworc dé cap dén trén mot blog khac.

Ban vui v& nghi rang: Tuyét vori! Toi yéu sw tw do cong khai. Toi ciing
biét nhirng dwong link lién két trong nwoc sé giup gia tdng thir hang tim
kiéin cua toi.

Sau d6, ban nhd’p chudt vao dwong din d€ doc bai. That 1a khiing khiép,
ban phat hién ra ring mot blogger nao d6 da 13’y lai nguyén bai viét clia
ban, khong bd s6t mét tir nao ca.

Piéu nay da xdy ra v&i toi mot vai Tan roi. Moi Tn nhw thé, toi lai cdm
thA’y bi ngdp thé. Tdi tha'y nhw bi xiic pham. Tdi nghi rang: t6i da danh ra
mot khodng thoi gian ddng ké’dé’ tqo ra bai viét do, va anh ta lqi viea moi
ddng lai bai viét ciia to6i ma khong dwoc toi cho phép?

Ban s€ lam gi?

Dau tién, hay hit mot hot that sau. Day chgng phdi la ngay tan the. La
mot ngwoi viét, van d€ 1on nhat ctia ban la sy khong 16 rang, khong phai la
sw trai phép. Viéc c¢6 nguoi ding lai bai viét ctia ban trén blog ctia minh ¢6
nghia la anh ta da danh gid cao bai vi€t d6. Chinh vi vy, ban nén xem do l1a

lovi khen.



C6 8 cach gidp ban bao vé tryc tuyén tai san tri tué cia minh. N&u ban
lam theo nhirng bwde nay, ching sé€ gitip ban han ch& bdt nguy co’ bi ngwoi
khdc d4nh cip ndi dung do ban viét ra. Chiing ciing mang d&n cho ban mot
chién lwoc d€ gidi quy&t van dé ric roi khi gip phai.

1. Hi€u r6 ludt ban quyén. Bai viét clia ban s€ dwgc bao vé ngay tw thoi
diém ban tao ra né. Ban khong can phai dang ky. D6 1a tai san tri tué cia
ban va khong ai ¢6 quyén hop phdp d€ tai xud't ban nd. Cr cho la nhw thé,
luat phap chi bao vé sy truyén dat y twdng cia ban chir khong phai ban than
y twdng. N&u c6 ai d6 viét vé bai clia ban bang ngdn tir ctia anh ta hay cd
ta, diéu d6 hoan toan hgp phap. Thuc t€, ban nén hoan nghénh vi€c nay.
Hay lvu y rang bai viét dwore ty do cong khai!

2. Cong khai théng bdo ban quyén chinh thirc. Biéu nay khdéng phai
duoc yéu cau nhidm muc dich bao vé cong viéc cua ban hay ban cho ban
bat cr quyén han bd sung nao. Tuy nhién, né s€ tuyén b6 voi ca the gidi
ring day 12 tai san trf tué ctia ban. Ban s& hitu né. St dung mdt thong bdo
ban quyén (chealng han nhr “© 2012, Michael Hyatt”) s€ giip ban ngan
chin moi mdi lo vé& vA'n dé dn cip ban quyén. T6i cling tao cho minh mdt
céi & tiéu @€ trén blog va né xui't hién & cudi moi trang.

3. Tao ra Chinh sach cho phép r6 rang. Hay tao mdt trang riéng trong do
néu chinh xac di€éu moi nguwoi ¢ theé lam doi voi ndi dung ban viét. Toi da
phan chia Chinh sich cho phép! ctia minh thanh hai phan: diéu moi ngudi
c6 th€’ lam ma khong can t6i cho phép va diéu ho dwoc 1am khi va chi khi
toi cho phép. (Poc thém & Chwong 55: “Thi€t 1ap Chinh sach binh luan™.).
Hay r6 rang! N6 s€ ngan moi nguwoi lién hé véi ban d€ hdi veé ta't ca van dé
stt dung ndi dung ban vi€t ra va cling mang d€n cho ban mdt tiéu chuan

cOng khai d€’ tham chi€u khi c6 ai d6 vi pham.



4. Loi ich cta sy nghi ngo. Khong phai ai khi ddng lai bai viét cta ban
cling déu c6 ac y. Theo kinh nghiém cta t6i, hau hét moi ngwoi don gian 1a
khong bi€t luat ma thdi. Ho khong c¢d tinh vi pham quyén ctia ban. Thong
thwong, ho 1a nhirng ngwoi ham md rat thich cong viéc ciia ban va mudn
chia sé bai viét cia ban d&€n v&i nhiéu ban doc hon. Ho chi khong biét luét
ban quyén va can duoc gidi thiéu vEé nd.

5. Yéu cAu x6a bai ding clia ban. Ban c6 thé 1am diéu nay bang e-mail
(khuyén khich) hodc trén binh luan. Tuy nhién, hay lich sy! Hay coi dong
co' ctia nguwoi st dung chua duwoc cAp phép 1a t6t dep. Pung dip tit sy
nhiét tinh ctia anh ta. Ban mu6n anh ta gidi thi€u bai viét ctia ban chir
khong phai vi pham quyén ctia ban. T6i thwdng bit dau bang cdch cam on
anh ta vé viéc da dang bai vi€t cua t6i va giai thich nhe nhang cho anh ta
hiéu ring diéu nay 1a bt hop phdp. Sau d6, tdi chi cho anh ta tha'y Chinh
sach cho phép cua tdi va dé nghi mot doan viét thay thé”. Trong moi trrong
hop, moi ngwoi déu xin 16i va lam theo yéu cau cua toi. (Ban ¢6 the lam
vi€c nay theo cach khac.)

6. Yéu cau nguoi ding trai phép go bd ndi dung bai ding xuéng. T6i
chwra bao gior d&n ndi phai lam diéu nay trén th& gidi triec tuyén v&i nhitng
bai viét ctia minh. Tuy nhién, né€u “ké pham t6i” khong lam theo budc 5 thi
ban cén c¢6 ddng thdi manh mé hon d€ yéu ciu nguoi dung trai phép thuc
hién. Ban ¢6 th€ giri mot “birc thw yéu cau” (hay e-mail) néu rd ndi dung
phai dwgc g& bd xudng. Cho d&n ldc ndy, toi van gilkr sy ti t& (it nhat la
d6i v&i Tan déu tién) va gid dinh anh ta hay co ta chi don gian 1a khong
hi€u dworec mirc @6 nghiém trong cia sy viéc.

7. Thong bdo cho dich vu lwu tri ctia ngwoi vi pham. Néu van khong
nhian dwoe sy hop tic cia ngwoi vi pham, ban ¢an thwc hién moét cudc
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nghién ctru nhd. Tim ki€m “Thoéng tin chi s& htru tén mién” (Whols



Record) bang c4ch st dung mdt cong cu nhr DomainTools?. Cong cu nay
s€ cho ban biét thdng tin dang ky tén mién, bao g6m cd nguoi cha cla
trang web. Sau d6, hdy gii e-mail t&i dich vu lwu trie. Pia chi ctia dich vu
thuong 12 abuse@[tén dich vu lwu tri¥]. Hay néi véi ho rang ban dang yéu
cau mdt ngwoi go bd bai viét cia ban khdi trang web va gidi thich 1y do.
Céc dich vu hop phép sé ti€n hanh diéu tra va n€u dong y, ho s€ gtri yéu
CAu t&i ngwoi vi pham. N&u nguwdi vi pham van khong chd’p nhan, ho s& tu
g0 bd trang web dang dang bai ctia ban.

8. Thué luat sw d€ x& 1y. Néu nha cung cap dich vu khong minh bach,
khong du nang lyc hodc 1a & nwdc ngoai, ban ¢6 th€ can dén mot ludt sw
dai dién cho minh. Ban phai tinh toan chi phi kién tung d€ doi thiét hai ma
ban tin la minh dang phai ganh chiju. Viéc nay c6 th€ s€ rat tdn kém ma
khong c6 mdt sy ddm bio thdng kién ndo. K& cuwdp thit sy cé thé 1ah tron
mot cach tai tinh hoac bi€n mat va xuat hién tric tuyén trd lai nhanh hon
ca viéc ban c6 th€’ lam thdong qua mot quy trinh hgp phap.

biéu cudi cung t6i muén ndi voi ban vé chd dé nay la: Pung d€
chuyén nhd anh hwdng t&i két qua cia chuyén Ién. Néi cach khac, dung
danh ma't nhtrng khan gia hop phdp ciia minh, lvgong ddc gid cha yé&u, chi
vi mot ngwoi thinh thodng xud't hién va vi pham ban quyén ctia ban. Diéu
nay thyc khong dang cho ban d€ tam. Nhw t6i da n6i & phan dau, van dé
1o'n nha't voi nguoi viét 1a sy khong ro rang. Cang cé nhiéu nguoi “tai xuat
ban” tac pham cda ban thi s€ cang c6 nhiéu nguoi ti€p cin dugc voi nd.

Suy cho ciing, diéu nay hoan toan c6 lgii d6i voi ban.



Tranh nhirng 10i viét blog thwong gip

Gié str ban mudn gia tang lwgng truy cdp vao blog ciia minh, d€ thanh
cong, ban bit budc phai tranh mdt s& sai [am nhat dinh. Néu ban pham
phai céac sai Tam nay, lwgng truy cdp vao blog ctia ban sé khong bao gio’ dat
dén di€m tang tredng. TOi t& hon, nd ¢ the sé khong tang gi ca hoac tham
chi syt giam.

Lam thé& nao t61 bi€t dwoc diéu nay w? Sau khi dang hon 1.200 bai vi€t
va nhan dwoee gan 100.000 binh luan, t6i phat hi€én minh da pham phai
nhirng sai [am ma ban ciing ¢6 the gdp phai — v6 s& [an. K&t qua la nhing
xu hwdng vi pham théng thueong da dwee hinh thanh.

Dudi day 1a 10 18i vi pham khién cho lwong truy cp bi giam siit:

1. Ban khong dang bai vi€t mot cach thwong xuyén. Blogger c6 thé
ddng bai vai tudn mot [an tiy hirng. Nhwng tan sud't 1a di€u d€ phan biét
dan 6ng v&i cac chang trai, hay phan biét phu nit véi cac cd gdi. Nhw t6i da
nhan manh, ban khong the tao dung mét lwong truy cap ¢6 dinh né€u khdng
¢ céac bai viet dwoe ding thwong xuyén. Toi da chirng ki€n nhiéu Tan
(thong qua s& lieu tr Google Analytics) rang c6 ton tai mot moi twong
quan tryc ti€p gira tn sud't dang tin va lwong truy cip. To6i dang bai cang
nhi€u thi lwgng truy cip vao blog cua tdi cang 1on.

2. Ban ding bai viét qud nhiéu. Pung th&, diéu nay van c6 the xay ra.
Moi ngwoi khong can phéi nghe twr ai d6 nhiéu hon 1 Ian/ngay, trie phi d6
la blog cia nhém hay trang tin tirc. S€ t6t hon né€u ban tap trung dau tw viet

mot bai viet cha't lwgng cao trong mot ngay hon la vi€t nhi€u bai nhung lai



khong c6 gi noi bat ca. Bi quyét ¢ day la lam sao ban do tim dwore fan suat
dang bai thich hgp nhdt cho blog cuia ban. Vi t6i, 4-5 bai viét dwoc ding
mot tudn 1a dal.

3. Bai dang ctia ban qué dai. Seth Godin la bac thdy cua nhirng bai viét
ngian gon ma sic tich. C4c bai viét ctia dng thwong dai khoing 200-400
chtr. T6i du dinh Vi€t it hon 500 chr. Th& nhwng lai thweong dang toe 600
hoac 700 chtr. Thinh thoang c6 th€ nhiéu hon thé nira. Ban ¢ thé tranh
dwoee viée nay néu bai viét ciia ban dwoc ki€m tra can thin, nghia la ban st
dung tiéu dé phu, danh sach va cac cong cu khac khi€n ngwoi xem ti€p tuc
doc hét ndi dung bai vi€t cia ban. Néu mot bai vi€t qud dai, hady xem xét
dén viéc tach né thanh nhiéu bai viét ngin hon.

4. Ban khong moi goi twong tic. Khi néi dén twong tac la t6i dang
muén dé€ cap dén sy két hop cua s an truy cdp vao trang blog, binh luan
clia doc gid va sy dé cap ctia phwong tién truyén thong. Postrank.com? 12
cdng cu do lwong sy twong tac nay. Pdi vai toi, nhieng bai viét nhan dwoc
nhiéu twong tdc nha't 1a nhirng bai vi€t vé cdc van dé€ gay tranh cai, vé sy
minh bach (dac biét 1a tha't bai vé tinh minh bach) va/hoac c6 két thic mé.
Pay 1a 1y do t6i cd ging két thic mdi bai viet clia minh bang mot cau hdi.

5. Ban khong tham gia vao cudc tro chuyén. Khi nhirng blogger khong
tham gia vao cudc tro chuyén bﬁng vié€c binh luin vé bai vi€t cua ho va
khong trd 1oi binh ludn ctia doc gia, diéu dé gidng nhw viéc ban tO chirc
mot btra ti€c tai nha nhung chi xua't hién trong chdc lat, sau dé lai bi€n
ma't. Trong ba't ky boi canh nao, hanh vi nay ciing bi xem 1a tho 16 hay ky
qudc. PBiéu nay cling ding voi viée viét blog. Moi ngwoi mudn c¢é mot
cudc tro chuyén — v&i ban.

6. Ban khong khién cho moi nguoi dé dang tiép can nodi dung clia minh.

Vi t6i dang lam trong nganh xua't ban (hi€n tai tdi 1a mot nha tw van hon la



mot Gidm ddc Piéu hanh), toi thwong dwoe hdi lidu toi c6 titng nghi rang
moi nguwoi dang ngay cang doc it hon hay khong. Cau tra 1o 1a khong.
Thuc t€ t6i nghi moi ngwoi dang doc nhiéu hon bao gio’ hét. Nhung ho doc
theo mot cach khac. Pdc gid c6 kha nang tap trung kém. Ho thwong lwdt
qua cac thong tin va tim ki€m nhirng thong tin ma ho quan tam d€ doc.

7. Ban khong tao ra tiéu dé hap dan. Theo Brian Clark, nha diéu hanh
trang Copy Blogger?, néi rang “trung binh ci¢ 10 ngudi truy cp thi 8 ngudi
s€ doc phén tiéu dé, chi ¢6 2 ngwoi doc phédn ndi dung con lai ma thoi.”
Diéu niy c6 nghia ring tiéu dé 14 phan quan trong nhat khi ban viét bai.
May mén thay, Brian da ding mot loat bai viét c6 tyra dé “Cach viét tieu dé
c6 sirc 16i cudn manh”#. Tdi khuyén ban nén doc hé&t nhitng bai viét nay.

8. Doan d4u tién ctia bai viét khong hap dan. Diéu nay ri't quan trong.
Gia sir ban da viét dworc mdt tiu dé tuyét voi, moi ngwoi s€ tiép tuc doc
dén doan dau ti€n cta bai vi€t. Ban phadi dung doan nay de 16i kéo ho doc
ph#n con lai trén blog ctia ban. M& dau bang mot cau chuyén, mot 1o hira
hay mdt thyc t€ gdy sing sdt. Muc dich 1a d€ thu hut va gitr dwgc sy chd y
cta doc gid. Nhiéu blogger danh qué nhiéu thoi gian d€ thi€t 1ap nglr canh
cho bai vi€t. Ban chi can viét théng vao di€m chinh cida bai viét 1a duorc.

9. Bai viét cia ban khong c6 thwong hiéu. Néu la mot blogger vé s
thich, ban c6 th€ thinh thoang diang céc bai viét lac d& ma khong lo bi chi
trich nho vao nhirng thong tin ban dau ban da diang hay nho vao thwong
hi€u cda ban. Nhung né€u dang mudn xay dgng mdt nén tang, ban can phai
tim mot sy tdp trung cho bai vi€t cia minh va bam vao né. Trong tdm bai
viét cang chit ché sé dan d&n lwong truy cip cang 16n hon. D6 1a 1y do toi
c& ging thu hep pham vi bai viét ctia minh trong bdn khia canh: k§ niing

lanh dao, ning suit, truyén thong xa hdi va xua't ban. Né€u mudn viét vé



mot thir khac (vi du nhw th€ hinh), t6i sé viét theo mot trong bd'n khia canh
trén.

10. Bai vi€t cta ban viét V€ chinh ban. N&u ban khong phai la si€u sao,
doc gia s€ chaalng quan tam d€n ban. Khong hin vay. Ho chi quan tdm dén
ban than ho. Ho mudn bi€t nhirng gi trong bai vi€t dé 1a danh cho ho. Cau
chuyén cuia chinh ban thin ban c¢6 th€ 1a con dwong dan 167 cho doc gia,
nhung cudi ciing, nhitng bai viét hay nhit lai vi€t vé nhu cAu, ndi so hii,
nhtrng van dé hay m&i ban tdm ctia doc gia. Khi viét, hay ludn ludn dit cau
héi: “Poc gia sé nhan dwoc gi tw bai viét d6?”

Ciing c6 mot vai 18i khéc nira; tdi cho rang danh sich nay van chwa day
dt dau. Nhung néu c¢6 th€ tranh dwore nhitng 16i nay, ban ¢6 th€ thanh cong

Ve viéc gia tang lwong truy cap va phat tri€n nén tang blog ctia minh.



Tao ra mdt trang gidi thi€u t6t hon

Khi xem lai s& li€u thdng ké vé blog ctia minh, t6i luén t0 mo nhirng
bai vi€t nao l1a phd bién nhat. Kha la ngac nhién, trang About (trang Gidi
thiéu vé t6i)! nim trong top 10 nhitng trang dwoc truy cap nhiéu nhat trén
blog cua toi.

Trude khi bit dau qua trinh theo ddi lwong twrong tic, toi da khong thure
si nghi nhidu vé trang About. T6i xem né nhuwr 12 mot thix bat budc phai c6,
khong thyc sy 1a mdt co hdi. Nhwng rd rang bat cir diéu gi nhan dwoc
nhiéu cd nhap chudt tir ddc gia chinh 1la mét cor hoi.

Khi ban nghi v€ diéu nay, n6 thuyc sy c6 ly. Khi ching ta ghé tham mot
trang blog m&i, trang About 1a thir chiing ta khim phd dau tién. Ching ta c6
xu hwdng mudn biét nhiéu hon vé ngwoi viét trang blog do.

Vay lam th& nao d€ khién trang About trén blog cuia ban t6t hon? Day
la 10 go1 y danh cho ban:

1. Viét theo ng6i thir nha't. Blog 1a trang ca nhén; hay viét trang About
mang tinh cd nhan. Ban khéng nén viét theo ngdi thir ba, nhw the€ mot ai
khac dang viét vé ban vdy. Pay 1a viét blog, chir khong phai 1a viét sach.
Ree Drummond da lam kha t0t trong viéc xay dyng trang About &m ap va
binh dj trén blog The Pioneer Woman (tam dich: Ngwoi phu nit tién phong)
ciia minh:

Xin chao. Toi la Ree Drummond, hay con diwgrc biét dén la Ngwo'i phu

nit tién phong. Toi la mot ba vo trong nom trang trai, mac ching so



khodng réng va ciing la me ciua 4 dira con. Chao mwrng ban dén voi lanh
dia cua toi!

Toi la con thik trong gia dinh va lon lén trén dwong ldn bong thie bdy
cua mot san golf trong thi tran.

T6i chdng phdi la mot thién than tudi teen dau.

Sau khi hoc xong cdp ba, toi nghi minh cén phdi mo mang ddu oc. Toi
vao mot triwong cao déng o California, sau do kiéim mot cong viéc va phdi
mang doi giay cao got di lam cong sé moi ngay. Toi dn sushi va chdm sdc
mong chdn khd thwong xuyén. Thdm chi toi con twng hon James Garner
trong thang mdy mot lan. Toi yéu anh 4y sdu ddm du sw thdt la moi quan hé
cua chiing t6i chi kéo dai 47 gidy dong ho.

Khong thé twdng twong dwoe, chi trong khodng thoi gian ngdn & qué
nha, toi da gap va yéu mot anh chang cao boi vam vo'. Hién tqi, toi dang
song trong mot trang trai chdn nudi gia stic. Mot ngay cua toi bao gom viéc
tranh cdi vo'i mdy diea nhé, go phdn kho ra khoi doi giay ong, gidt do jeans
va lam nwdre sot. Toi ching biét lam sao minh lai & ddy nita... Nhwng ban
biét khong? Toi thich nhw thé. Durng noi cho bdt cwe ai nghe diéu nay nhé.

Toi hy vong ban sé thich trang web cua toi, ThePioneerwoman.com. Tai
trang web nay, hing ngay, toi sé viét vé qud trinh thay doi tw c¢é gdi thanh
thi hie héng tré thanh mot nguwoi vor ndng thon truyén thong ciia minh.?

2. Viét theo phong cach trd chuyén. Moi nguoi s€ nhan ra “ti€ng néi”
cua ban. Theo thdng ké cta t6i, day la mot trong nhirng trang dau ti€én ma
doc gia s& ghé thim. Ho sé& k&t luan rang phong cich viét cta trang nay
cling chinh 1a phong cach ban thwong viét.

3. M& dau bai viét bang nhitng wu tién cla doc gid. Hau hét nhitng
trang About ma tdi da ting xem dwoc viét theo hwdng nguoc lai. Y toi 1a

nhitng blogger thwong mé dau bang tidu st clia ban than roi chuyén dén sé



thich ca nhén va sau d6 (thinh thoang) mdi vi€t vé nhirng gi cé th€ thu hiit
doc gia. Toi dé nghi ban nén ddo ngwoe lai trinh ty nay. Hiy mé dau bai
viét bang sy hitng thi cta doc gia.

4. N6i cho ho nghe vE€ ban than ban. Pay la di€u dau tién t6i mudn biét
néu toi la ddc gid. Nhwng ban nén ki€ém ché” sy phan khich trong viéc cung
ca’p day du ti€u s cuia ban — it nhat l1a trong phan mé& dau. Mot hoac hai
cau la da roi.

5. N6i cho ho nghe vé trang blog. Blog cuia ban vi€t vé diéu gi? Hay c&
ging tém gon nd trong mot chit d&. Vi du, chil dé cia t6i 12 ldnh dao cd chii
tam. Sau d6, gidi thich nhitng th& loai ban viét. T6i nghi rang t&t nha't nén
gioi han ban than ban & mdt sd the€ loai. Ban cang tap trung vao ndi dung
ctia minh, thi cang thu hut doc gia hon.

Trang About ctia Kate McCulley trén Adventurous Kate’s Solo Female
Travel Blog da dwa ra mdt vai cAu chuyén thd vi vé Kate (co ting bi dim
tau va da tirng tdn tinh Jon Stewart; bd ngang cong viéc d€ di du lich khép
th& gidi), va sau d6 di vao ngay chu dé ctia minh:

To61 ra't thich di du lich m6t minh va muc tiéu cta t6i 1a chirng minh cho
nhirng nguoi phu nit khdc tha’y du lich mdt minh ciing an toan, dé dang, tiét
ki€m chi phi va con rat vui ntra.

Trong ldc @Y, tdi cling cam k&t cho ban thay phong cich s6ng cia mot
du khéch dai han va mot doanh nhan tric tuyén la nhw thé” nao. Gidng nhw
moi nguoi trén thé gidi, toi cling c¢6 nhitng khoang thoi gian tuyét voi va
ca nhirng ldc toi t&, nhung t6i hira s€ cho ban thdy thyc t& — vira chan thit
vira hai hude.?

6. Bat ra ky vong cho doc gid. Hay néi voi ho biét tan sud't diang bai

cta ban. Pwrng néi cho ho nghe ban muén dang bao nhiéu an. Thay vao do,



hay néi cho ho bi€t fan sua't dang bai thyc sy cia ban 1a bao nhiéu. Hay st
dung mot con s trung binh.

7. Moi doc gia dang ky theo doi. Theo y kién cd nhén caa tdi, day 1a loi
kéu goi hanh dong quan trong nha't. Ban khdng mudn phai phu thudc vao
viéc doc gia nhé va quay lai blog cta ban. Thay vao d6, ban mudn ho theo
ddi ban d€ ¢6 th€ nhan thong bdo vé cdc bai viét mdi khi ban ding mot bai
moi.

8. Pwa doc gia toi nhirng bai viét hang dau. Pay la co’ h6i d€ moi doc
gid “thtr rwgru”, khi€n ho hoa minh vao néi dung ban viét. Hay cho ho thay
dwoc phong cich viét tuyét voi nhat ctia ban. Thong ké cia Google
Analytics hay thdm chi géi thong ké trén trang blog cling c6 th€ cung cap
danh sach nhirng bai vié€t phd bién nhét cta ban trong thoi gian qua. Ban
cling nén dan ho d&n kho lwu trit trén blog d€ ti€p c4n nhiéu ndi dung hon.
Céc bai viét ndi bat cia Adventurous Kate bao gom:

* 11 birc anh dep nhd't ndm 2011

e Nhirng chuyé&n du lich tham hi€m cda téi — toe A dén Z

* M6t ngay & cho Gidng sinh tai Birmingham

e M6t ndm cuia mot du khach toan thoi gian

e Lam th& nao d€ budc chiéc khin Bedouin®

9. Cung ca’p day da ti€u si. M6t vai doc gia sé hing thd v&i ti€u st day
da vé ban. Trang nay s€ la noi cung cap thong tin d6. Ban nén chia sé vé
qud trinh hoc tip, lich st 1am viéc, vé ba't cir cudn sach nao ban da viét, vé
s¢& thich hay sy hirng thd hién tai, vé gia dinh ban... Trang nay cang chi tiét
V€ ban bao nhiéu thi s€ ¢6 cang nhiéu nguwoi két ndi véi ban ba’y nhiéu.

10. Cho ho biét lam thé& nao d€ lién lac v&i ban. Tai sao phai che gidu
diéu nay? Hay lam cho moi viéc tré nén dé dang hon. Du diéu nay thinh

thoang khién t6i lam nhiéu viéc hon, nhung t6i thich nghe y kién tw doc gia



ctia minh va thdm chi trd loi ho néu thoi gian cho phép. (Hay ndi ro voi
doc gia cling khéng nén lién lac qua nhiéu véi ban.) Ban cling s€ mudn cac
ddc gia theo doi minh trén Twitter va Facebook, vi th€’, ban cling nén cung
cip cdc dwong din dén nhirng trang nay.

Cudi cung, ban cling ¢6 th€ mudn tao ra mot trang About tach biét voi
phéan gidi thiéu thdng tin ban than trén Twitter d€ khi€n blog ctia minh cu
th€ hon v&i nguoi theo doi trén Twitter. Pay la trang sé lién két voi phin
mo ta so lwge trén Twitter.

Mic du danh sich trén da cung cdp 10 goi y htru ich nhat danh cho
ban, tuy nhién vin con ¢6 mot vai goi ¥ bd sung ma ban ¢6 thé thém vao.
Pay la nhirng goi y cia cd nhan toi:

11. Thém mdt vai hinh anh hoac video. Vi hién tai toi da ¢c6 mot s6 hinh
dnh trén sidebar cta blog (chiing s& ty xoay mdi [An 1am mdi man hinh),
nén t6i khong thém hinh anh riéng 1€ trén trang About nira. Néu giao dién
chinh trén blog khong c6 hinh dnh vé ban, hdy thém ching vao trang
About. Moi ngwoi mudn xem ban trong nhw thé nao! Va, néu ban da 40
tuoi, vui long khong st dung hinh anh t6t nghiép trung hoc hodc birc anh da
qua chinh stra trén trang About. Hay tré nén dang tin cy. Hay thyc t€’,

Ban ciing c6 th€ cAn nhic dén viéc thém mdt doan video ngin d€ chao
mung ddc gia d&€n v&i blog cia minh. Piéu nay lam ting thém sy lich thiép
va nhiét tinh cta ban.

12. Thém moét loi ghi chi cudi trang blog. Cac nha xuéd't ban tirng thém
nhirng loi ghi chd vao cudi sach d€ néu chi ti€t vé cac phdng chir va gidy
dwore st dung. Ban c6 the st dung n6é d€ mo ta cac cong nghé dang st dung
trén blog cua minh (vi du nhw hé thong vi€t blog, giao dién, dich vu lvu
trir,...) cing v&i cdc ghi chd thi€t k& vé ki€u chir, ky thudt chup anh va bat

ctr thir gi khdc ma ban cho la dang chd y. Ban sé€ rat ngac nhién khi biét



dwore s6" lwong e-mail ma tdi nhan dwgec mdi tuin lién quan dén cdc ghi chd
nay.

13. Can nhic mdt 101 tir chdi trach nhiém. Piéu nay dic biét quan trong
né€u ban lam viéc cho mdt ai d6. Ban khong mudn ddc gid cia ban nham
14n bai viét trén blog ctia ban v&i vi tri chinh thiec trong cong ty hodc t&
chtrc cna ban.

Cudi cung, ban phdi cidp nhat thwong xuyén trang About. Toi thwong
cap nhat thong tin v€ ban than 3 thang/Tan hodc hon. P6 la trang quan trong
nha't, nén ba't k€ ban lam diéu gi, hay lam cho ding.

Dudi ddy ban s& tim thay trang About clia tdi,” noi ban s& thi'y nhiéu
y&€u t& tdi da thdo ludn trong chwong nay. Noi dung dwore gach chan la

nhitng dwong din dén trang hién thoi.




ABOUT

T6i 1a Cha tich ciia Nha xua't ban Thomas Nelson, Cong ty xud't ban Cor
do’c gido Ion nha't thé gidi va la cong ty xud't ban sach thwong mai 1on thi
7 cia My.

Pay Ia blog ca nhan cua t6i. N6 tdp trung vao “lanh dao cé cha tam”.
Tri€t 1y cua t6i 1a n€u mudn 1anh dao tdt, ban phai than trong va chd tam
cho viéc nay.

T6i viét veé kha nang lanh dao, nang sua't, xua't ban, truyén thong xa hoi
va doi khi la nhirng chu dé khdng thudc mot trong nhirng loai nay. Toi cling
thinh thodng vi€t vE€ cdc tai nguyén ma t6i dang kham pha.

Muc tiéu ciia toi 1a tao ra nhirng bai viét c6 ndi dung siu sic va cé lién
quan d€ ban c6 th€ dp dung trong cudc sdng cd nhan 1an trong cong viéc.
Né&u ban dang & vi tri 1anh dao hay mong mudn tré thanh nha lanh dao, thi
trang blog nay danh cho ban.

Toi thwong ding bai viét 3-4 Tan/tuan. P& chic chin khong bd 1o
nhirng bai vi€ét m&i nhdt cda toi, ban c6 th€ dang ky theo doi thdng qua
RSS hodc e-mail. T6i cling chdp nhan mot lwong gidi han cdc thong tin

quang cdo.



Nhirng bai viét dic sac nhat caa toi
N&u m&i ghé thim trang blog ndy, ban cé the mudn bit dau doc nhitng
bai viét dic sic nhat cda tdi. Dwdi day 1a 3 bai viét ndi bat nha't trong mbi

th€ loai ma t6i da viét:



Kha nang lanh dao

Lén k& hoach cho cudc song
Tam quan trong cta trai tim mdt nha lanh dao

5 dac di€m cda cac nha lanh dao y&u kém



Nang suat
Vang, ban c¢6 th& nim trong top céc e-mail 4n twong
Lam thé& nao d€ giam bot 10 gio’ 1am viéc mdt tuan

Vuwot qua moi van dé tredre bira sang



Xuat ban
Loi khuyén danh cho nhirng tac giad méi vao nghé
Nhirng ngwoi dai dién cho cac tac gia viét vé Co doc gido

Vi€t mot dé xud't sach ha'p dan



Truy'én thong xa hoi

Li€u ban c¢6 pham phai 10 sai [am nay khi vi€t blog?
Hudng din cho nguwdi méi bit dau st dung Twitter

12 1y do d&€ bit dau st dung Twitter



Cac the'loai khac

Chap nhén thir thach chay bd voi giay Vibram 5 ngén

20 cau hoi danh cho cac nha lanh dao khac

Ba't cir diéu gi c6 the xay ra v&i sy khiém ton?

Ban ciling ¢6 the ki€m tra kho lwu trir trén blog cia t6i d€’ c6 dwoec danh
sach ti't ca cac bai viét clia toi hodc ban ciing ¢6 th€ st dung chirc nang tim
ki€m bén dudi birc anh cha toi trong sidebar d€ tim cac bai viét khiac ma

ban c6 thé quan tam.



Tieu s cua toi

T6i da lam viéc trong nganh xudt ban sach sudt sy nghi€p cia minh.
T6i bit dau 1am viéc tai Word Publishing khi con 12 sinh vién ctia Pai hoc
Baylor. T6i da lam viéc tai Word 6 nam. Ngoai viéc gitr chirc vu Phé Gidm
doc Marketing tai Nha xud't bAn Thomas Nelson vao gitra nhirng nam 1980,
toi cling m& cong ty xud't ban Wolgemuth & Hyatt ctia riéng minh ciing v&i
ngwoi cong sy Robert Wolgemuth vao nam 1986. Cudi cung, nha xud't ban
Word da mua lai cong ty ctia chiing t6i nam 1992.

T6i 1a mét dai dién tac gia thanh cdng to nam 1992 d&€n dau nam 1998.
Tuy nhién, t6i thyc sy nhé cong viée trong linh vie cong ty xud't ban. Thé
la, toi da tré lai Thomas Nelson vao nam 1998. To6i da gitr nhi€u vai tro
khéc nhau, bao gom ca quan ly bd phén va quéan ly doanh nghi€p. T6i lam
Giam d6'c Bréu hanh tw thang 8 nam 2005 dén thang 4 ndm 2011, khi Mark
Schoenwald k& nhi€m vi tri cua t6i. Ngoai ra, tdi cling 1a cyu Cha tich cua
Hiép hdi cac nha xua't ban Phic am (2006-2010).

T61 cling da vi€t 4 cudn sach, mot trong s6 d6 da dworc x€p vao danh
sach nhirng cu6n ban chay nhét cia to New York Times trong sudt 7 thang.
To6i hién dang viét mdt cudn sach mdi cho Nha xuid't ban Thomas Nelson.
N6 c6 tya dé 1a Platform fl’ng dung* (xua't ban vao thang 5 nam 2012).

To6i da k&t hon voi vor toi, Gail (ban ¢ th€ theo doi cod &y trén Twitter
@GailHyatt) duegre 30 nam. Chung t61 c6 5 ¢b con gai, 4 chau trai va 3 chiu
gdi. Ching t6i hién dang s6ng & ngoai 6 thanh phd Nashville, bang
Tennessee.

Luc ranh rdi, toi thich viét 14ch, doc sdch, chay bd va ddnh golf. Toi 1a

thanh vién cda Gido hoi Thanh Ignatius dong Chinh thong & Franklin,



Tennessee. T6i da lam pho t& & d6 sudt 23 nam.



Thong tin lién hé cua toi
Ban c6 th€ lién hé v&i tdi qua e-mail hodc theo doi toi trén Twitter hodc
Facebook.
Xin lwu y: Cd nhén t6i khéng danh gid cac dé xuat sach hay gidi thiéu

cac dai dién tac gia cu thé€ nao.



Loi ghi chu

Blog ctia tdi dwore viét trén WordPress 3.1 (tw Ivu trir). Giao di€n ma toi
dang dung Ia mdt phi€n ban tly chinh cua Standard Theme, mot giao dién
WordPress don gian, dé st dung. Milk Engine da thyc hién céc tlly chinh
ban dau. StormyFrog da bo sung thém mot sd tinh nang. Toéi khuyén ban
nén chon hai cong ty nay.

*. Cudn sach da dwgrc Alpha Books mua ban quyén va xudt ban nam
2018

V€ mit thi€t k&, t6i dung phong chtr ndi dung 1a Georgia. Céc tiéu dé
va ti€u dé phu la phong chtr Trebuchet MS. Chu thich va mot vai yéu t6
ngau nhién khéc 1a Arial. Keely Scott da chup h4u hét cdc birc dnh cd nhin
cta toi. Laurel Pankratz ciing chup mdt vai tdim. T6i 148y hdu hét cac bic
anh cho bai viét trén blog cua minh tw iStockPhoto. (Ban s€ dwoc chiét
khau 20% bing cach dung dwong dan tdi vira dua.)

Linode Cloud thyc hién lwu trir trang web cua tdi con Mindy Spradlin

cua cong ty BeaconAds xt ly quang cdo cua toi.



Tw chd’i trach nhiém

Pay la trang blog cd nhan cda t6i. Nhirng y ki€n t6i néu ra & day khong
nha't thi€t phai dai dién cho cong ty cta tdi, Nha xua't bAin Thomas Nelson.
Nhirng thong tin t6i cung cap déu dwa trén co s& thyc t€. Toi khong dai
dién cho tinh chinh xdc, ddy da, hién thoi, phit hop hodc hop 1€ cia bat ky
thong tin nao trén trang blog nay va cting khong chiu trach nhiém vé ba't ky
sai s6t hodc chadm tré ndo trong thdng tin hodc ba't ky ton tha't, thwong tich

hodc thiét hai nao phat sinh tw viéc st dung cac thdng tin nay.



Phat trien Landing Page

Landing page cua trang web c6 tac dung lam n6i bat 1o chao hang cho
san pham cu th€, goi nhw thé” bdi d6 1a trang (page) ma ban mudén moi
nguwoi ti€p cén (landing) khi ban tryc ti€p dwa ho dén trang nay thong qua
céc e-mail moi chao, truyén thong xa hoi, dwong dan hay bat cir tai liéu
marketing nao khac.

Muc dich cda landing page 1a chuyén doi sy quan tam cua khach hang
thanh hanh ddng. Theo nghia nao d6, landing page c6 theé dwoc xem la mot
nhéan vién ban hang lam viéc cho ban khong ngwng nghi — 24/7.

Vi du:

 Trang Speaking trén blog cia t6i dwore thi€t k& d€ thuyét phuc nhirng
ngwoi td chirc cac budi giao Ivu moi téi d€n d€ chia sé tai cac sy kién cua
ho.!

e Trang “Creating Your Personal Life Plan” (Tao k& hoach cho cudc doi
cta riéng ban) trén blog cta t6i dugc thi€t k& de€ chuyén doi nhirng doc gia
thong throng thanh nhitng ngudi theo ddi trung thanh.?

e Trang “Writing a Winning Book Proposal” (Vi€t mot dé xua't sach
ha’p dan) trén blog cia tdi dwore thiét k& véi muc dich ban nhing tdc pham
clia céc tac gia day tham vong va ca nhitng cudn e-book clia toi.>

Van dé 1a cdc landing page thinh thodng lai gdy ra nhAm 1an. Poc gia
khong bi€t phai lam gi khi ho dén cdc trang nay. K&t qua 1a, chiing khong

mang lai k&t qud ma ching ta mong doi.



Néu dy dinh ra mit mot san pham, dich vu hoidic dwa ra mot muc tiéu
mai, ban ¢an phai ¢6 mot landing page. N6 cé th€ la trang chua cda ban,
hodc 1a mdt trang tadch biét (vi du nhw trang cd nhan cua toi chflng han).
Nhwng trang nay nhat dinh phai la mot di€m dén.

T6i da hoc duoc cach tao ra nhirng landing page hiéu qua. Toi da tao ra
mot landing page vao nam 2002 va ki€m dwoc hon 100.000 do-la vao nam
d4u tién. (Toi khong thé chia sé¢ dwong din, b&i vi trang nay da khong con
hoat dong nwra). T6i cling tao ra mot landing page vao nam 2004 nhung
hoan toan tha't bai, né chi ki€m dwoc chwa tdi 5.000 do-la so voi 12.000
do-la dau tw. (Di nhién 12 t6i d3 d6ng landing page nay.) Tdi tirng nghi ring
landing page nay chic chin mang lai thanh cong cho minh.

Gan day, toi da tao ra mot landing page cho hai cuén e-book ctia minh,
do la cudn Writing a Winning Non-Fiction Book Proposal (tam dich: Vi€t
dé xud't cho mot cudn sdch phi hw cAu hadp din) va Writing a Winning
Fiction Book Proposal (tam dich: Vi€t d€ xud't cho mot cudn sach hw cau
hap din).* Tdi ban 18 tirng cudn va ciing bdn mot bo g0m hai cudn nay.

Trong 12 thang trrdc ngay 31 thang 8 nam 2011, tdi da ban dwoc 1.097
cudn v&i tong doanh thu la 23.730,64 do-la. Tw khi e-book dwoe rao ban
vao thang 10 nam 2009 (hon 2 ndm trwdce), toi da ban tong cdong 2.239 ban
voi tong doanh thu 1a 44.681 .45 d6-la. Chi phi duy nha't cta t6i la sao chép,
sap x&p, thiét k& bia va thanh todn.

Pay hoan toan la mot nguon thu nhap thu dong. T61 thi€t 14p mot trang
web, lién k&t n6 v&i e-junkie va PayPal, ngoai ra, t6i chaalng can phai lam gi
nita. Viéc ban hang, cdc dwong din tai VE va qud trinh thanh todn dworc
thwc hién mot cach ty dong. Tién ty dong do vao tai khoan PayPal cia toi.

Thi vi thay, nhirng cuén e-book nay tung ki€m dwoc sd tién déu din

mdi thdng — khodng 2.000 do-la. Nén tdi quy&t dinh phan tich landing page



de xem liéu tdi c6 the cdi thién sy chuyén doi hay khong. T6i da nghi: Néu
t0i co thé kieéin dwoc 2.000 do-la/thdng tw mdt landing page chwa hoan
chinh, thi moi chuyén sé ra sao néu toi t6i wu no? K&t qua la, téi da hoan
toan thay doi trang web nay.

K&t qua dwoee cai thién mot cach dang kinh ngac. Doanh s& trung binh
3,8 ban m6t ngay da tang Ién 10,6 ban mo6t ngay — twong dwong voi ty 18
ting truedng 12 279%. DA’y 1a chua k& dén két qua clia ngay du ra mét v&i
43 ban dworc ban ra, diéu nay khi€n t6i cam tha’y ngac nhién. Landing page
nay hién tai dang tao ra doanh s6" horn 80.000 do6-la — két qua khong qua t&
cho hai cu6n e-book tir xua't ban.

Theo kinh nghiém ctia t6i — cd tich cyc 1an tiéu cyc — tdi da xéac dinh
dwoe 7 yé€u td d€' tao ra mot landing page hiéu qua:

1. Tiéu d€. Ban can mot tiéu dé manh mé va an twgng. D6 1a diéu quan
trong nha't. Néu nguwoi xem khong bi cudn hdt bdi tiéu dé, ho sé chfmg
quan tdm dén nhirng thr khac. T6i danh gid cao cudn sach Advertising
Headlines That Make You Rich: Create Winning Ads, Web Pages, Sales
Letters and More ctia David Garfinkel®. That 1 vo gi4!

2. Trang gidi thiéu san pham. Ban c¢an viét mot trang gidi thiéu san
pham c6 sitc thuyét phuc, bt dau bang nhitng vAn dé va mdi quan tim cia
khach hang, gidi thich tai sao san pham cua ban lai la giai phap va dwa ra
161 @& nghi that hap dan. Mot TAn nira, tdi mudn nhic d&n David Garfinkel.
Ban khong th€ hoc dwgc diéu gi tdt hon khéa hoc Fast, Effective Copy
(tam dich: B4dn hang nhanh va hiéu qua) ctia anh 4y®. T6i tham khdo né mdi
tuan. Khéa hoc nay tuy dit nhung rat dang tién. Toi ch?ing ma't dong nao
cho quang cdo dau tién cda minh.

3. Hinh 4nh ctia san pham. T6i stt dung BoxShot 3D’ @€ thiét k& hinh

anh san pham. Phdn mém nay cung cdp nhitng cdng cu gilip cho san pham



cta ban thanh cong. Hay xem tht hinh anh trén trang Writing a Winning

Book Proposal:

\

WRITING A WiNNING
NON-FICTION
BOOK PROPOSAL

AN NSDER'S HICRETS 10 LAV A
Im-vuhmwmr

By Michel Hyett

4. Loi chirng thye. Khong gi ¢ th€ thuyét phuc moi ngwoi mua hang
manh mé nhw loi chirng thyc. Xem Chwong 14 (“Xédc nhan dam bao”) d€
hi€u r6 hon vé tdm quan trong cia loi chirng thye va lam thé nao d€ cé
dwoc né. Hiy cd ging 18y dwoc sy chitng thyc clia ngudi ndi ti€ng va ca
ngwoi dung hay doc gia.

5. Sy d@m bdo. Moi ngudi ¢ the lo 1dng vé viéc mua san pham tryc
tuyén. Ho khong bi€t gi vEé ban cd. Hay lam cho né tré& nén don gian. Hay
chdp nhan rai ro khi giao dich. Hta v&i khach hang ring ban s& hoan tién
lai cho ho né€u ho khong hai 1ong v&i san pham. Toi chi nhan dwgc ndm 1o
yéu cau hoan tién trong s6 hang nghin don hang. Néu san pham ctia ban
to't, diéu nay khong phai 1a mdt rui ro.

6. M6t 1o chao hang. C6 th€ néi day la viéc bi€n y twdng thanh thyc
tién. Ban phai thiét 1ap gid va dwa ra 161 chao hang cho sdn pham cfia minh.
Khong nén ban san pham véi gid thap. Toi da ki€m tra gid nhirng cudn e-
book ctia minh v&i mirc gia 1a 9,99 d6-la, 19,99 d6-la va 29,99 do-la. Thuc
s 1a toi da ban dwoc nhi€u voi mire gia 19,99 do-la hon 1a 9,99 do-la. T6i

nghi diéu nay mot phén la do con ngwoi danh gid vé gia tri san pham dwa



trén gid cd cia né. Néu ban tang gid sdn pham ctia minh (trong mdt chirng
muc cho phép), moi ngudi sé cho rang san phadm clia ban c6 gid tri hon.

7. Ke&u goi hanh dong. Ban phai kéu goi mua hang. Diéu nay ciing dwoc
bi€t d&€n nhw 1a mot loi kéu goi hanh dong. N6 phai ro rang, khong mip mo
va dwoe dat ¢ vi tri noi bat. Ban nén dat né & goc trén bén phai cua trang
web. Hay ty héi minh: Hanh dong riéng 1é nao ban sé mudén ngwoi ghé
tham trang web ciia minh thwc hién khi ho xem web? T6i bi€u thi 1o kéu
g0i hanh d6ng ctia minh bang mat niit tron to mau dd.

Néu dy dinh ra mét mot san pham, dich vu hay cdng viéc mdi, ban can
phéi c6 mot landing page hi€u qua. Pi€u nay ra't can thi€t né€u ban mudn
chuyén doc gia thanh khach hang va tt d6 tré thanh nhirng thanh vién trong

cong dong cta ban.



Xay dung trang Speaking

Khi néi chuyén trede cdng chiing trd thanh mdi quan tdm chinh cda
toi, toi tAn trang lai trang Speaking ctia minh!. Tdi khuyén ban nén xem
viéc néi chuyén tredc cong ching 1a mdt phéan trong viéc xay dung nén
ting cua minh. Pay 1a cach tuyét voi d€ nang cao vi th&, day manh viéc
gi¢i thiéu sdn pham va gidp nang cao do tin nhiém v&i khach hang cta
ban.

Trude khi bit dau qué trinh tin trang thuc sy, tdi dd nghién ciru cdc
trang Speaking ctia nhiéu dién gid chuyén nghiép. T6i di ghi chd nhitng
di€u to6i1 thich va khong thich.

biéu quan trong nhat 1a, t6i da thir danh gia nhirng trang nay tw khia
canh cta céc nha tai tro cho sy kién. Ho 1a nhirng khan gia chinh cua t6i. La
ngwoi trng tham gia vao viéc 1én k& hoach cho hang tram sy kién bao nim
qua, tdi c6 cdm quan t6t trong viéc nhdn ra diéu gi la quan trong d6i voi
doc gia khi ho mudn tim ki€m nhirng dién gia tai ning.

Dudi diy 1a 9 muc hanh dong d€ tao ra landing page c6 hiéu qua cho
dién gia. (Ban c6 the mudn xem trang Speaking clia t6i> va tham khio né
khi doc nhirng muc dwdi day.)

1. Quyét dinh kéu goi hanh dong. N6i cach khac, ban mudn doc gia
lam gi sau khi xem qua trang web ctia ban? T6i da ting moi ddc gid chon
t6i 1am dién gia (“Hay goi cho dai dién clia tdi va sip x&p lich trinh sao cho
phit hop v&i sy kién clia ban”). Nhung gior thi tdi nghi ring c6 qud nhiéu

diréu de hoi treoc.



Thay vao d6, hay lam theo sy hudng din ctia mdt vai dién gia khic. Toi
moi ho ki€m tra xem liéu t6i ¢6 lich tr6ng d€ tham gia vao sw kién cda ho
hay khong. Pay la budc di an toan va khiém t6n hon. Khi nhap chudt vao
ntt chon, ho s& d&n mot trang tach biét v&i hinh thirc ngin gon. Nit chon

do trong gidng nhw theé nay:

Chack My Availabllity

To6i cling tao ra nut k€u goi hanh ddng mau dé d€ khi€n né noi bat so

voi moi thir khac trén blog clia minh va dat né & géc trén bén phai, noi toi
bi€t nd s€ ludn dwoee chi y dén. (Pay dwoc xem la bat dong san quan trong
nha't trén trang ctia ban). Toi cling st dung nit nay trong cac bai viét cla
trang.

2. Tao mét doan video chao mwrng dai khoang mot phiit. Dung 1am
né tré nén phirc tap. Vor ch'ong t6i da quay video ghi lai canh téi dang
nghién ctru tai nha. Muc ti€u ctia ban 1a phai tao ra sy dong cam voi nguoi
xem (vi du nhw v&i nha tai trgr cho sy kién) va cung cdp ban xem trwedc da
dwoc c4 nhan héa nhirng gi dang dién ra trén trang web — dy 1a phan gidi
thi€u cua ban.

Trong treong hop ban quan tdm, xin chia sé 1a t6i da st dung mdy anh
Canon 60D dat trén mot cai gid do ba chan va mdt cédi micro day chuyén
Audio-Technica ATR 3350 v&i mét bd chuyén doi Am thanh tir micro thanh
am thanh noi cta hang Radio Shack. T6i khong st dung ba't cir hiéu ng

anh sang dac biét nao ca.



i Ho

T6i dung mot chi€c iPad 2 nhw m6t mdy phong dai chir d€ nhin dwoc
nhrng ndi dung can ndi va sit dung phan mém Proprompter HDi Pro2 ctia
cong ty Bodelin Technologies.

Tbi dd chinh stra video bang phan mém iMovie va sau d6 tai 1én Vimeo,
kénh video tdi yéu thich hon ca Youtube. N6 ¢6 ra't nhi€u lwa chon khac
nhau, bao gom ca kha nang st dung mdt trinh phat video nho gon va hinh
thu nho tuy chinh.

3. Cung caAD cai nhin tong the vié trang web. Hiy sip x&p cdc danh
muc theo th ty ma ban cam thay hgp 1y nhat. V&i trang web cia minh, toi
cling tham khdo y kién dai dién, nhitng nguoi da cho tdi nhi€u goi y tuyét
hdo.

Bat k€ 1a diéu gi, ban mudn cdc nha tai tre> sy kién ¢6 th€ diéu hwdng
trang theo thir ty nhw thé nao 1a hop 1y ddi véi ho. M6t vai nguwoi mudn
dén nhirng dé tai dwoc yéu cau nhiéu nha't dau tién. Nhirng ngwoi khéc ¢6
the’ mudn xem nhirng doan clip dau tién.

Ban hy vong thdy di€u gi

Mot chat it vE ban than toi

Nhwrng video cuta t6i

Nhirng cha dé dwgrc yéu cau nhiéu nha't

Moi ngwoi dang néi vEé diéu gi



Nhirng cam k&t sip t&i clia tdi

Nhirng cam két truedrc cua toi

Buorc tiép theo

Tao ra danh sich nhitng tiéu dé phu va gin dwong dan cho chiing d&
din d&n nhitng muc thyce sy. Biang cich dé, ho c6 the diéu hwdng trang
theo thit ty ho chon va ludn quay tré lai danh sch nay bang cdch nhap vao
nit “Tré vé dau trang” & cudi mdi phian.

Hay d€ toi giai thich mdt ngwoi mua hang tiém nang mong mudn diéu
gi. Khi ai d6 mua san pham, anh ta khong chi mua san pham. Anh ta con
mua cd viéc trai nghi€ém san pham d6. Piéu nay ciling ding trong viéc lwa
chon dién gia. Nhirng nha tai tror sy kién khong chi mua bai dién thuyét ma
cOn mua cé nhirng trdi nghiém xoay quanh bai dién thuyét do.

Piéu nay bao gom:

e Nhitng cach ma dai dién cla ban twong tic v&i nha tai tror, bao g6m
ca viéc phan h'6i nhanh chéng cua ho.

e Viéc twong tac Tan dAu vdi ban thong qua cudc goi trirde budi dién
thuyet.

e Sir quang ba cda ban cho sy kién (gid st nha tai tro) mudn nhw thé)
thong qua blog hay mang lwéi truyén thong xa hdi cda ban.

e Mot trang web tai liéu danh cho ti't ca nhirng ngwoi tham dy sw kién,
bao gom tai liéu ma ban st dung d€ ndi trong budi thuyét trinh (dwoc
nhing v&i trang SlideShare.net’), kém theo dwong din d&n nhitng cudn
sdch, bai vi€t trén blog va nhtrng ngu'dn khic ma ban tin la né sé cé ich cho

ngwoi tham duy.
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* Trao d6i nhanh v&i nha tai tror sau khi sy kién két thic d€ ddm bao
rﬁng ban da dat dwoc hét ta't ca cac muc tiéu da deé ra.

4. Viét mot bai ti€u su déic biét. Trén trang Speaking tridrc ddy, toi chi
don gidn cét (cut) va ddn (paste) ndi dung tir trang About trén blog cia
minh. Tuy nhi€n, khi xem lai n6 thong qua vi€c loc diéu-quan-trong-nha‘t-
d6i-voi-mot-nguoi-to-chirc-sw-kién, tdi nhin ra né phai dwgc viét lai hoan
toan.

Hiy bét dau bang kinh nghiém dién thuyét ctia ban roi thém viao mot
vai kinh nghiém truyén théng, bao gém ba't cir chwong trinh truyén hinh
hay radio dang chi y ma ban da ting tham dy. Trong treong hop cia toi,
di€u thu vi nha't chinh la s& legng thong ké. To6i da xudt hién trén 200
chwrong trinh.

Ti€p theo hdy cho moi ngwoi thdy thanh tich, lich st lam viéc hay

pham vi mang lwdi truyén thong xa hoi ctia ban. Hay két thdc phién ti€u si
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nay bang mdt doan ngan néi veé gia dinh cling nhw so thich ¢4 nhan. Diéu

nay khi€n cho ti€u s cia ban tré nén thwe t&€ hon.

5. Tap hop cac doan video. Pay c6 the 1a phan quan trong nhat.

Nhtrng nha tai tror sy ki€én muon bi€t ban lam thé& nao khi trie ti€p doi dién

voi khéan gia.

Ban nén yéu c¢iu mdi nha tai trg' ghi lai budi thuyét trinh clia minh.

Nhiéu ngwoi khong th€ gitdp ban, nhung ban s€ ngac nhién vé viéc ¢6 bao

nhiéu nguoi nhan loi né€u ban yéu cau. Ban dang tim ki€m mot khoanh

khic kéo dai 1-2 phit md td chinh x4c ban than ban trong budi dién thuyét

tryc tiep.

A Short Demo Video

This is a quick deme video:

Wil

LI Hp 2
! v

In a Corporate Environment

Here are some les of me king ina context.

‘You can find even more video clips by dlicking here.

Tai ciing nhor SimplyVideo* ghi lai va tao ra mot video chay thit véi do

dai khoang 2 phit re¢i mot cach nhanh chéng cho minh. Day la diéu ma

nha tai trgr ¢6 th€ s dung d€ thdo ludn voi hoi d6ng hay ngwoi ra quyét



dinh ctia c6ng ty ho. T6i kha hai 10ng v&i quy trinh cling nhw san pham
cudi cung cua SimplyVideo.

6. Soan thao danh sach cac cha dé dwoc yéu ciu nhiéu nhit. Viéc
nay c6 th€ tdn chiit cdng strc. T6i dd phdi luc lai nhitng budi dién thuyét
trong vong 3 nam qua d€ tim xem chd d€ nao la pho bi€n nha't va phu hgp
voi theong hiéu ctia minh.

Khi da c6é danh sich trong tay, hdy viét mot doan mo ta ngin vé mdi
chd @& va tim mot hinh anh ¢6 th€ twong trung cho mdi bai néi chuyén. Toi
tim hinh anh cho chid d€ ndéi chuyén cia minh thong qua trang
iStockPhoto.com’. Tdi nghi y&u t& hinh anh rdt quan trong. Tdi di tai vé
nhi€u hinh anh va tao mét slideshow trong phan mém iWork Keynote. Sau

do, toi xua't tng slide ra d€ tao mot anh dai dién thu nhd cho phan nay.
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T6i thwong thuyét trinh vé cac cha dé lién quan dén ky nang lanh dao,
cAn bang cudc song, ning sudt va truyén thong xa hoi. Toi s& diéu chinh
bai thuyét trinh cia minh d€ ddp rng yéu cau riéng cia cong ty ban. Muc
tiéu cla toi l1a tao thuan loii cho k&t qua ma ban mong mudn tao ra.

Nhirng chu d€ dwoe yéu cau nhi€u nha't cua téi bao gom nhirng cha dé
bén dudi. Hiy nhé rang toi ¢6 the thuyét trinh nhitng cht @& niy dwdi hinh
thirc mot bai phat bi€u hay mot bai thao luan. T6i cling ¢6 mot phién ban
héi thdo nira ngay va trong mot s6” treong hop 1la nguyén ngay.

Nén tang: Trong thé gidi cwc ky ndo nhiét nhw hién nay, rat kho thu hdt
dwoee sy chd y chia ai d6. Ban ¢an mot nén tang cé thé dwoe nhin va nghe
tha'y. May mén thay, né chwa bao gio' d& dang nhuw biy gio. Trong bai
thuy€t trinh nay, tdi s€ thao luan vé viéc lam th& nao d€ st dung truyén
thong x4 hoi nhim xay dung thwong hiéu, gidm chi phi quang cdo va ting
fam anh hwdng cda ban.

Lén ké& hoach cho cudc sdng cua ban: Chi ¢c6 mot s& it ngwoi 1én k&
hoach cho cudc sdng cia minh. Pa s& con lai déu séng thu dong, cir d€
mic cho cudc song dién ra ma khong cé ba't ky mot k& hoach gi ca. Trong
bai thuyét trinh nay, t6i sé€ giai thich lam thé& nao d€ chuyén tw thé” thu dong
sang chi ddong va cach phat tri€n k& hoach d€ hoan thanh nhirng cong viéc
can wu ti€n trong cudc sdng cua ban.

Sy chuyén d6i: Moi thr dang thay d6i: nén kinh t&, nhan khau hoc,
truyén thong xa hoi — va nhirng gi d6ng nghiép hy vong ti chiing ta nhw
nhtrng nha lanh dao. Trong bai thuyét trinh nay, toi s€ vach ra 7 sy thay doi

ma cac nha lanh dao phai thyc hién d€ hiéu qua hon trong thé” gidi hau hién



dai. Ching ta khong th€ di ngwoc lai cdch ma moi thit dang dién ra. Day 1a

thoi New Normal (Binh thwong Méi).

7. Tap hop nhirng 161 chung thue clia cdc nha tai tro trwée dé.
biéu nay cling quan trong khong kém. Nhirng loi chirng thue cung cap sw
cdng nhan ctia bén thi ba. Nhirng ngwoi khac ¢é th€ néi nhiéu diéu vEé ban
ma ban khong bao gio’ ¢6 th€ ty néi vE ban than minh.

Nhwr mét thi tuc, hay ludn nho nhitng nha tai trgr cung cap 1o ching
thwc ngay sau khi ban két thic phan dién thuyét. Pay 1a ldic ma bai dién
thuy€t ciia ban con m&i mé trong tdm tri cda ho. Pay ciing 1a thoi di€m ma
ho hirng thi nha't va c¢6 nhiéu kha nang vié€t chirng thuc cho ban nhat.

Téi st dung nhirng loi ching thyc theo hai cach. Toi dwa loi ching
thic day di vao sidebar bén tay phai ciia blog. Sau d6, tdi rit ngén lai 1o
ching thyc tuyét nhat va dwa ching vao “thanh treot” WordPress trong
ph#n than bai. T6i stt dung phan mém NivoSlider® khi thyc hién diéu nay.
N6 trong nhw thé nay:

“Ong da 16 chikc budi hoi thdo véi 8000 sinh vién cao déng, dai hoc
say mé ling nghe.”

- JOHNNIE MOORE

Pho Gidm doc kiém Ngwo'i qudn Iy khu dai hoc
Dai hoc Liberty

8. Thém vao lich trinh nhirng sy kién sip dién ra. Mot dién gia nén
cO lich trinh cang ban ron cang t6t. N6 cho th@y ban dwoc sdn don. Bi€u
nay ciing lam ting gia tri cho cdc budi dién thuy&t ma ban s& thuc hién &
noi khéc.

Téi trng st dung mot phan mém bo tror cia WordPress ¢6 tén la

GigPress’, tdi khuyén ban nén st dung né. N6 xuat sic. Tuy nhién, xin



nhéc lai rdng t6i ¢ nho' mot nha thiét k& web thiét k& trang Speaking cta
t0i. Toi mudn thong bdo mdi 1¢i chirng thye thong qua mot bai viét nho
trén blog ctia minh va sau d6 khién cho bai vi€t ty dong cdp nhat vao lich

sy kién cua toi.

Thanh phé /
Cha d& / Chi tiét su kign
L Sk Thiéng tin khéc
15/09/2011 Chuyén dé: "Lam thé nao dé dixahonva | Cle Elum, WA
— | 7h30-8h30 nhanh hon"
Surkién: Building Champions Sukién cong déng
Experience 2011
Nha taitrg: | Building Champions Bang ki tham gia
Dia diém: Resort Suncadia, s6 3600 Théng tin khac
duéing Suncadia, Cle Elum,
WA 98922, My
o 15/09/2011 Hoi théo: “Lam thé nao dé giam bat 10 gin | Cle Elum, WA
11h15-12h15 | lam viéc mot tudn”
i 15/09/2011 Chuyén dé: “Hay tao ra diéu khdc biétlon | Cle Elum, WA
9h30 - 11h30 bén ngoai van phong”
o 05/10/2011 Hoi thao: “Tam quan trong cla trdi tim Duluth, GA
14h15-15h30 | ngudilinh dao”

Téi cling mudn cho ho xem danh siach tdt cd nhitng 1o chirng thuec,
cung ci’p cho nhirng nha tG chirc sy kién (hodc mot ai d6 hirng thi vdi viée
nghe tdi dién thuy&t) kha ning mé rong su kién va tha’y dwoc nhiéu chi tiét
hon.

9. Thém hinh anh ban dang dién thuy&t. R6 rang, viéc khién cic nha
tai tro' thA'y ban dang dién thuyét l1a khd quan trong. Ban cAn mdt bitc dnh
ma trong d6 ban dang néi chuyén vui vé tred’c ddng dao khan gia. DBiéu nay
gitp nha tai tror d& dang hinh dung ra ban khi ding triegc khan gia cta ho.
Nho mot nhi€p anh gia chuyén nghiép chup anh la diéu ra't quan trong.

Hay suy nghi ky vé diéu ban mudn th€ hién trong birc anh, r'oi trao doi
voi ngwoi chup anh vé diéu ban mong mudn. Ban ciing nén nho anh Yy
hay c06 &y chup ca khan gia nwra.

Muc dich ctia mdi meo nhd nay la khién céc nha t& chirc sy kién dé

dang chon ban 1am dién gia cho ho. Ong ban Ken Davis cta tdi, mot dién



vién hai, dd@ mat kha nhiéu thoi gian va cong sirc cho viéc nay. Ngoai
nhtrng gi ching ta da ndi trong chwong nay, anh 8y con thém vao nhiéu
diéu nhur 12 mot phan trang Booking (trang dit lich v&i dién gid) clia minh,
khi€n cho viéc quang ba sy kién ctia Davis tré thanh chia khéa cho nhirng
ai chon anh 2.

Bing céch st dung nhitng cdng cu trén trang clia Ken, cic nha tai tro c6
th€ giri e-mail moii moi ngwoi dén du sw kién cia ho. Ho ¢ th€ tai xuéng
nhirng birc anh, thong cdo bdo chi ¢6 th€ tuy chinh, nhirng tdim &p phich
dwore in ra va cac doan Am thanh va video dung d€ quang ba. Va Ken tham
chi con c6 cédc banner cho website mién phi, c4c tién ich nhd (widget) trén
WordPress va banner di chuyén theo muc ti€u d€ nha tai tro’ sit dung trén
trang web ctia minh. Va cudi cung, anh &y con cung cap cho ho mét dia chi
tham chiéu ngén (URL) d& ho c6 thé st dung nhim thu hiit nhiéu ngudi
biet d&n su kién hon®. Gidng nhw Ken, ban c6 th€ c6 mot s§ y twdng sdng
tao d€khién cdc nha tai tro d& dang nhap vao niit kéu goi hanh dong.

Néu dy dinh thém viéc néi chuyén tredrc cdng ching vao k& hoach xay
dwng nén tang clia minh, ban nén dwa hau hét — hodc tad't cd — nhirng meo
ndy vao trang Speaking clia minh. Ban ciing nén cin nhéic viéc thém viao

sdng tao riéng cua ban.



Hay quén cac chi s6” (Ngay bay gio’) di

Véi nam truedc, lwgng truy cip clia ddc gia trén blog cla toi thwong 6n
dinh trong khoang mdt vai thang. (Ching ta s€ tong hop cac chi s vE blog
trong Chwong 41). S lwong truy cap hing thang cia t6i twong doi déu
dan. P&i v&i nhirtng ngwoi ¢6 di€m manh chinh yéu la “nguoi thanh dat”
thi day 12 mot vién thudc ding khé nudt. Ngay 1ap tirc toi nghi ring: Minh
dang lam gi sai nhi?

Né&u gidng toi, ban 12 ngudi thich bat dau moi thir. Ban thich phét triénh
chtr khong thich duy tri. Van dé 1a c6 bao nhiéu nguwoi trong ching ta cam
thd’y bdn ch'on. Néu s6” lwong nguoi truy cip vao blog khong chuyén bién
theo hudng tich cwc, ching ta s€ cam thay tha't vong va hut hing.

Thanh thit ma néi, di€u nay budc tdi phai danh gid lai Iy do tai sao toi
viét blog. Mdi ching ta déu c6 1y do riéng clia minh. Mot blogger tré da
ndéi: “Né&u cung cap thir gi d6 t6t dep cho ngwoi khéc, ching ta ¢ th€ nhan
lai dwore nhirng thir t&'t dep, nhw 1a 1o nhén xét t6t, hoac mét ai d6 tra lovi
cho cau hoéi cta ching ta hodc n6i mot diéu thyc sy tot ma ching ta khong
biet”.! Biéu d6 vd cling y nghia d6i v&i toi.

Trudc diy, tdi da néi riang toi vigt blog vi 5 1y do: 1) ning cao sw hién
dién cho codng ty tdi; 2) néu rd tdm nhin cla cong ty; 3) k€t ndi v&i nhirng
ngwoi cé th€ gidp toi; 4) thong bao nhirng diéu ma t6i dang noéi; 5) tw van
cho the¢”h¢ lanh dao k&  ti€p.

Nhung cang nghi vé né, tdi cang k&t luan rang diy chinh 13 nhitng loi

ich cha viéc viét blog chir khong phai 1a 1y do. Thuc t&, tdi viét blog la d€



lam 16 suy nghi ciia minh va lwu tre nhirng y twdng td't nha't. Tom lai, toi
viét blog cho chinh t6i. (Nhwng ban cling dwgrc chao dén d€ doc né day!)
Khong c6 ba't ky sy khac biét nao cho du ban ¢6 10 doc gia hay 100.000
ddc gid. Dawson Trotman, nha sang 1dp ra Navigators, da nhén dinh diéu
nay tw nhiéu thip ky truedc, khi 6ng néi: “Nhirng suy nghi s€ tw g& r6i khi
chiing dwoe truyén tii qua mdi va ngén tay.”> N&u dang viet, ban s& cam
nhdn r6 rang hon vé cudc sdng, cong viéc va nhirng van dé quan trong
nha't chia ban. Thé& 1a da réi. Va ban ciing ¢6 nhiéu thir hon hdu hét moi

nguoi.

Trang chd la trung tdim cho nén tdng cia ban va thyc hi€n né hiéu qua
ngay tu [an dAu tién s€ gitp ban thanh cong. Trong phian nay, t6i da néi vé
mot s& thong tin gi4 tri ma khé khiin 18m t6i m&i hoc dwoc. Hy vong né s&
gidp ban trdnh khdi ric rdi. By gio ching ta hdy chuyén sang budc tiép

theo — m& rdng pham vi ti€p can cda ban.



MO RONG PHAM VI TIEP CAN CUA BAN




No6i loi tam biét véi marketing truyén thong

Khi tha'y trra dé clia chwrong nay, c6 thé ban s& thic méc vi sao lai bét
d4iu phan mé rong pham vi ti&p cin bang viéc loai bd marketing. Xét cho
cung, ban mudn hoc cich xay deng nén tang va bi€n né thanh mot thir day
strc manh v&i nhiéu ngeoi theo doi.

Marketing s€ thyc hién cong viéc nay, ding khong? Va n€u khong phai
la marketing, vy ban thué ngwoi khac d€ lam gi? P6 1a nhirng nguwoi lam
PR goi dién gidi thiéu dich vu hodc cac cong ty quang cdo chi khoan tién
Ion d€ tao ra nhitng mau quang cdo hop thoi trén cdc tap chi. Hodc nhitng
ngwoi khong c6 tién da ty thiét ké to bwodm va dang cac quang cdo nhd
trén mot to bdo dia phwong. Hay mua quang cdo dinh ky trén dai phat
thanh.

Du la hinh thttc nao, hdu hét nhirng nguwoi trong nganh sang tao ma toi
bi€t déu ghét marketing. Ho mu6n xay dwng moi thir, lam m&i nhitng san
pham mai, viét, néi hay pha tro. Nhwng ho ghét suy nghi vé viéc quang cédo
chinh minh hay ban nhirng sdn pham va dich vu cua ho.

Néu ban nhén ra chinh minh trong nhirng diéu t6i vira mo ta, thi toi ¢6
tin t0t cho ban day. Marketing truyén thong da chét roi.

Puorc roi, ¢ 1€ 1a to1 dang phong dai.

Marketing c6 the khong chét nhwng trong thé gidi ctia truyén thong xa
héi, né da bién twdng di ra't nhiéu.

Xdy dwng cong dong (tribe) 1a mot hinh thirc marketing moi.



Marketing khong con la hét ho trong khu chg' dong diac, ma la tham gia
vao cac cudc trdo chuyén voi nhirng ngwoi dong hanh; khong con 1a khéi
tao giao dich, ma la xay dung cidc m61 quan hé; khong con 1a khai thac thi
treong nham phuc vu cho 1o ich ¢4 nhan, ma 13 phuc vu cho nhitng ngudi
cung chung dam mé, c6 lgii cho ca doi bén.

Trong cudn sach dot pha co twa d€ Tribes: We Need You to Lead Us
(tam dich: Cong dong: Chiing t6i c4n ban lanh dao)!, tic giad Seth Godin da
dinh nghia “cong dong” la “mot nhém nguoi két ndi voi nhau, két ndi voi
mot ngwoi 1anh dao va két ndi voi mot y tedng”.

Toi da doc cuén sach nay ngay khi né dwore xud't ban nam 2008 va n6
van cOn nguyén ven gid tri cho d&€n ngay nay. D6 1a cudn sach phai doc néu
ban dang thyc sy nghiém tic trong viéc xay dwng sw nghiép lau dai voi vai
tro 1la nguoi sang tao.

Godin néi rang mot cong ddng phai ddp tng dwoc hai yéu ciu: cling
chung s& thich va c6 cach thirc d€ giao ti€p voi nhau.

Pay la nhirng vi du d€ ching ta hi€u dwgc diéu nay:

e Nguwoi diung Apple. Ho ghé vao ctra hang ban 1é cua Apple & dia
phwong. Ho khong chi d&€n ddy mua san pham. Ho con dén dé chia sé niém
dam mé va twong tdc v&i nhirng ngwoi khac ¢6 chung dam mé voi ho.
Trong khi cdc chudi bdn 1& khéac phai vat 10n v&i khd khin, Apple van c6
th€ duy tri mrc ciu vua du.

e Nhirng ngwoi hAm md Dave Ramsey. Ramsey da xdy dwng mot cOng
dong rong 1on bao gdém nhirng ngwoi mong mudn thoat khdi ng nan va
ki€m soat dworc tién bac. N6 gan giong nhw long m6 dao. Khong c6 gi phai
ngac nhién. Tri€t 1y clia 6ng da mang dén hy vong cho hang triéu nguoi.

« Poc gid ctia Don Miller. Blue Like Jazz?, cudn sach dau tay cda

Miller, 1a cuén sach ban chay nhat cta to New York Times trong nhiéu



thang 1ién. Anh &y da thir lam mo6t bd phim dwa theo cuén sach nay nhung
khong th€ goi von. Va cong dong ctia Miller da khong d€ cho dy an dé that
bai. Chinh ho da tw ding 1én kéu goi von.

 Nguoi dung Evernote. Ai ¢6 th€ nghi ring mot phan mém don gidn
lai tao ra dwo'c mot cong d6ng rong 1on nhw thé? Nhung voi hon 12 triéu
ngwoi dung dang ky, Evernote da thu hit dworc nhém nguwoi ding da dang
va day dam mé.

T6i ty hao 1a thanh vién cua cd 4 cdng dong trén.

Nhung ddy mdi 1a chia khda cho nhitng ngwoi sang tao: Xay dwng cong
dong 1a taAm vé d€ ban di dé€n thanh cong lau dai. Pay chinh la y nghia cta
nén tang. D6 1a cach d€ ban cé the k&t ndi voi cdng ddng ciia minh.

Vay lam th& nao d¢€ xay dung mdt cong d6ng? Hay de€ t6i ggi y cho ban
4 cach sau:

1. Kham pha niém dam mé. Marketing 1a hanh ddng cta viéc chia sé
nhtrng gi ban dam mé. Khong hon. Khong kém.

Vi du nhuw Gary Veynerchuk d3 bit dau v&i Wine Library TV3. Du
khong con viét bai & day nira, nhung anh &y da xay dwng dwoe cong dong
16n manh chwa ting thay khi bét tay thuc hién viée nay ndm 2006. Moi
viéc bit d4u khi anh khdm ph4 ra niém dam mé v&i reou ciia minh.

Hang ngay, hang triéu ngudi di theo doi chwong trinh video ngén cta
Gary d€ kham pha céc loai regru méi va hi€u bié€t thém vEé nhirng loai reoru
ma ho yéu thich. Anh &y da ti€p tuc lam nhirng diéu to 1'n hon va t6t dep
hon, nheng nhitng nd lwc ban dAu &y 1a minh chirng cho nhitng gi ngwdi ta
c6 the thue hién khi ho kham pha ra dam mé cia minh.

2. Tinh nguyén lanh dao. Pay 1a di€u cyc ky quan trong. N€u thi€u di
ngwoi lanh dao, ban khong the ¢6 dwgc mot cong dong. Khi dé, cai ban ¢

chi 1a @dm dong hdn don ma thoi.



Marketing thét sy 1a cong viéc 1anh dao moi nguwoi, nhirng nguoi mudn
dwore di theo. Ho chi ¢an mot ngwoi 1lanh dao d€ dwa ho dé€n noi ho mudn
dén.

3. Hay la ngwoi hao phong. Marketing ki€u cii 1a 187y di t nguoi khac.
Con marketing ki€u m&i la: “Hanh phdc 1a cho di chit khong phai nhan lai”,
day 13 chién lwoe marketing khon ngoan. Khi ban ldnh dao bing céch
phung sy va cho di, moi ngwoi sé theo ban.

4. Pwa ra cach thwe giao ti€p. Moi ngudi can ¢ cich thirc giao tiép
voi nhau. Vi ho ¢an mdt cach d€ chia sé nhirng ciu chuyén ctia minh.

Trong cudn Tribes, tic gid Seth Godin da chi ra 4 loai phong céch lanh
dao cOng dong. N€u ban thyc sy nghi€ém tic trong viéc xdy dung cOng
dong, ban phai hdi tu ca 4 loai giao ti€p sau:.

e Lanh dao giao ti€p voi thanh vién

 Thanh vién giao ti€p v&i lanh dao

e Cdc thanh vién giao ti€p v&i nhau

e Cdc thanh vién giao ti€p v&i ngeoi ngoai

Van d€ khong con Ia liéu cong ty xua't ban hay hang dia, hodc bat ky
bén thir ba nao khac, s€ marketing cho san pham cua ban d€ ban cé duoc
thanh cong can thiét hay khong. D6 1a viéc liéu ban di sdn sang budc vé
phia trede va lanh dao cong d6ng cia nhirng ngwoi dong hanh cling chung

niém dam mé v&i ban hay chua.



Hiéu ro diéu gi 1a khong quan trong

Céch day khong lau, trong ldc chuan bi cho cuéc hop voi mdt trong
nhirng khach hang 1&n nhat, to6i da truy cip vao trang web cua vi khach
hang nay. Anh &y mudn mé rdng pham vi cho nén tang ciia minh va tdi 1a
ngudi tw vin cho anh Ay. T6i da chic mam ring c6 rat nhiéu ngudi lam
kinh doanh suy nghi chi can mdt trang web trén mang la da d€ xay dyng
throng hiéu. Nhung héa ra khong c6 nhiéu ngudi nhu vay 14m.

Trang web nay trong that tuyét, d6 hoa dep, st dung Flash hop 1y, c6
nhiéu hinh dnh vui mét. Vi th¢, t6i quyét dinh ki€m tra trang web niy bang
cong cu x&p hang Marketing ctia HubSpot!. Pay 1a cong cu ra't don gidn va
mién phi, né giong nhu mdt cdng cu d€ quét cic trang web. Va két qua that
bat ngo, trang web ctia khach hang nay cé di€m s6' ra't thap.

Dva trén dw liéu mdi tim ra, t6i quyé&t dinh thye hién mét nghién ctru
nhd. T6i da ki€m tra tat ca cac trang web cua 12 vi khach hang dau cua
minh. Khi nhin vao bang két qua bén dwdi, ban nén ghi nhé nhitng diéu
nay:

* X€p hang toan bd web chinh la trang x&€p hang WebsiteGrader.com.
N6 hoat dong dua trén bd ti€u chi phirc tap, bao gom cdc muc nhw bén
dudi.

» Google Page Rank cho bié€t bang x&p hang twong ddi cia Google voi
thang di€m tr 1 dé€n 10. Di€m s& cang cao thi cang tot.

* Alexa Traffic Rank cho ban bi€t x€p hang lwong truy cip tuyét doi

vao trang web clia ban so v&i nhitng trang web khéc trén thé gidi. N6 cling



gidng nhw bang danh gid cua Nielsen. Dieém sd cang thap thi cang tdt. Vi
du, trang web ctia Khach hang 1 ¢6 thir hang 1a 18.977, ¢6 nghia la trang
web nay niam trong danh sich 20.000 trang web clia the’ gi¢i. B&i vi trén
th&” gidi ¢6 hon 10 triéu trang web nén dy la con s& 4n twgng.

* Technorati Page Rank cho bi€t x€p hang lwgng truy cip tuyét doi vao
blog cta ban so v&i nhirng blog khac trén thé” gidi. Néu nhw blog cia ban
khong dang ky voi Technorati, né sé khdng dwoc x&€p hang. Chi s& cang
tha’p thi cang tot.

Va day la két qua:

Khach hang Overall Google Alexa Technorati
Web Grade Page Rank | Traffic Rank Page Rank
Khach hang 1 99,9 [ . 18.977 1.218
Khach hang 2 99,3 6 110308 726714
Khach hang 3 93.0 5 52.288 Khéng ré
Khach hang 4 92,0 5 393.576 20,212
Khach hang 5 91,0 5 . 427.192 Khéng ré
Khach hiang 6 89,0 4 . 613.492 Khéng ro
Khach hang 7 86,0 4 . 674.324 213437
Khach hang 8 86,0 4 257410 Khéng ro
Khach hang 9 82,0 4 402.066 Khéng ré
Khach hang 10 81,0 5 545,916 Khong ro
Khach hang 11 79,0 4 . 548,447 Khéng ro
Khach hang 12 35,0 3 . 3,738,452 Khéng ro

Va day la k&t luan cua toi:

1. C6 mot trang web that su dep miét va thié't k& @6 hoa thong minh
chwa hiin d'6ng nghia voi viéc ¢6 nhi€u lrong truy cap. Trén thuc t&,
nhirng trang web st dung cong nghé Flash m&i nhat va video nhdng lai c6
di€m s6 thap trong quy md vE lwong truy cap.

2. C6 mot n'én tang truyén thong lon chwra hin d'6ng nghia voi viéc
c6 nhi€éu lrong truy cap. Vang, Chu tich ctia Khach hang 1 ¢6 nén tang
truyén thong rat Ion trén ca tivi va truyén thanh. Tuy nhién, mot khach

hang v&i nén tang truyén thong 16'n nha't cua t6i da pha san.



3. C6 mét t& chire 16n ché'ng lung chwa hian ddéng nghia véi viée ¢6
nhi€u lweng truy cip. M6t vai khach hang v&i nhirng t6 chirc 1on ¢6
lwong truy cdp ding dau, nhwng ciing ¢6 mot s&” khach hang khac lai & gan
day ctia bang x&p hang vé lwong truy cap.

4. C6 dwge hinh anh tré trung va sanh diéu chwa han d'ong nghia
voi viéc ¢c6 nhiéu lwong truy cap. Trén thuc t&, dwong nhw diéu nay
mang lai k&t qua ngwoc lai. C6 the nhitng ngudi tré hon nghi rang chi can
tré trung la du. Tuy vy, da s& trang web c6 thi€t k& t6t lai khong c6 lwong
truy cap dang k€.

Céc ban nén ki€ém tra trang web ho#ic blog cia minh biang cong cu
Marketing Grader. N6 s€ cho ban bi€t nhirng thong tin htru ich vé vi tri hién
trang cua trang web hodc blog ctia ban.

D€ minh bach, t6i s€ chia sé v&i cac ban nhirng thong s¢” vé blog cla
toi. Pay la két qua to Marketing Grader tai thoi di€m toi vi€t cuén sach

N

nay:

Khach hang Overall Google Alexa Technorati
Web Grade Page Rank | Traffic Rank Page Rank

MichaelHyatt.com 99,3 5 19.200 618

Luwu y: Céac thong s& nay s€ c6 sy thay doi nhd vi két qua nay chi mang
tinh twong ddi. N&u trang web cua ai d6 trd nén phd bi€n hon va noi trdi
hon so v&i trang web ctia ban thi ¢6 nghia trang web cua ban s€ bj tut hang,
va nguorc lai.

Tin tot 1a khong khé d€ xay dwng mot sy hién dién manh mé trén moi
treong trc tuyén. N6 cling khong qué t6n kém. N6 sé xirng dang voi thoi

gian ban bd ra d¢ dau tu.



Thu hit thém leong truy cip vao blog ctia ban

Trong 30 ngay gan day, to1 da theo doi va thdy lwong truy cép vao blog
cua toi da tang 1én 81,3%. Thuc t&, t6i da thad'y dwoe sy phat trieén on dinh
khi chuyén tir TypePad sang ding WordPress tu lru trit! trong vai nim gan
day (da ting 338,6%). Tuy nhién, theo bdo cdo ctia Google Analytics?, 30
ngay nay chinh la budc nhdy vot 1on nhat teng ¢6 trong lwong truy cép
cta toi.

Tbi tin rang c6 mdt s§" 1y do rd rang d€ 1y gidi cho nhitng chuyén da xay
ra.

C6 mot diéu 1a, viéc gia ting lwong truy cdp nay khong dén t mot bai
viét don 1&. N6 ciing khong phai 1a k&t qua cta viéc mot trang web 1on ¢6
dit dwong din dén blog cha toi. Puing hon, nd 1a k&t qua cta nhitng thay
doi r6 rang to6i da thye hién cho blog ciia minh. Ngay cd ¢ day, toi cling
khong nghi ring d6 14 mdt sy thay d6i don 18, ma 13 tA't ca nhitng thay d&i
nay cung phdi hop v&i nhau, tir d6 tao ra nhirng dnh hudng dén lwgng truy
cap. Tin vui 1a bgn c6 the€ van dung chiing cho chinh trang web ctia minh.

Piéu tién, t6i s€ cho ban thdy cac thong s6 18y tryc ti€p tw Google
Analytics. (Tién th€, n€u ban chwa cai Google Analytics trén blog, hdy 1am
ngay di nhé! Ung dung nay rat d& cai dit, hoan toan min phi va can thiét
cho ban n€u ban thyc sy nghi€ém tic mudn tang lwong truy cip cho blog
cua minh.)

e Lwong nguoi truy cép tang tw 71.885 1én dén 130.320 chi trong vong
mot thang (mic tang 1a 81,3%).



* Lwong xem trang web ting twe 173.794 1én dén 284.192 (mirc tang la
63,5%).

Vay t6i da lam gi d€ c¢6 dwoc két qua t6t dep nhuw thé?

Nhw da thao ludn trong cic chwong trwde, toi da quyét dinh cai dat giao
dién chuan (Theme Standard) cho blog ctia minh (mdt giao dién WordPress
danh cho nhitng blogger nghiém tic xay dung blog)’. Diéu nay di c6 tic
dong ngay 1ap tirc va tich cyc d6i voi lwong truy cép cda toi. Nguyén nhan
chu y&u la vi thoi gian tai trang web nhanh hon va SEO (Search Engine
Optimization: t6i wu héa cong cu tim ki€m) t6t hon. Nhirng blogger khac
ma tdi bi€t cling cé dwoc két qua twong ty khi dung giao dién c6 trd phi
nay.

R6i t6i ty hdi chinh minh: T6i nén lam gi dé tang ddng ké’ lwong truy
cdp vao blog ciia minh? Va day la ciu tra loi, t6i can thyc hién 4 diéu sau:

1. Ting fan sudt diing bai viét trén blog. Tdi biét ring c6 mot mdi lién
hé mat thi€t gitra tan sudt ding bai vi€t va leong truy cap trén blog. Tuy
nhién, t6i mudn chirng minh diéu nay cho chinh minh tt nhirng trai nghiém
cua toi. Gan nhw cd ndm ngodi, mdi tudn tdi didng 3 bai 1én blog. R6i toi
quy€t dinh tang 1é€n 5 bai/tuén, tee thir Hai dén thr Sau.

2. Viét nhirng bai ngan hon, céc doan vin va cau chit ngdn hon. T6i xin
trich mot nhan dinh siu sic tr bai viét trén trang CopyBlogger ¢ tén
“Ngén hon thi t86t hon™*. Tdi xdc dinh phai gitt nhitng bai viét cia minh
trong khodng 500-600 tir. Mdi doan trong bai viét khong chira qua 3-4 ciu.
Va tdi co gang trdnh diing cau phic tap.

3. Cai thién siéu dir licu SEO. Tdi da bét dau ding Scribe®. Py 13 mot
trng dung cia WordPress, phan tich nhirng bai viét ctia ban va chdm di€m

dya trén cach thirc ma Google xép hang. Piéu tuyét nhat 1a nd cho biét



cach diéu chinh siéu dit liu d€ cii thién di€m s&. N6 dit tién, nhung toi
nghi dit x4t ra miéng, n6 ra't dang gid.

4. Tré nén gan k&t hon nira trong nhitng dong binh luan. T6i da thay
ddi hé tho'ng binh ludn tir WordPress sang Disqus®. Day 13 hé thong dwoc
st dung b&i hdu hét cac trang web 1'n ma t6i tirng ghé tham. Toi tin day la
trng dung binh luén tinh t& nha't. N6 cling cho phép tdi tra 1o cac binh ludn
thong qua e-mail, ddy la cach rat thuén tién d€ t6i twong tac vori ddc gia caa
minh.

Két qua that dang khich 1é. Nhwng n6 khong ngay 14p tirc mang lai mét
lwong truy cép 1on vao blog. Chiing ta can thyc hién nhirng diéu trén mot
cich ding din trong thdi gian dai.

T6i da dung nhirng k¥ thuat co’ ban sau day dé tang lwong truy cap vao
blog ctia minh mdi nim tir khi bit d4u viéc nay vao nidm 2008 bang cich st
dung Google Analytics. M&t s6 nam c6 k€t qua t6t hon, nhung néi chung

la nam nao ciing tang:

Nam Luot truy cap Tang trudng

2008 574.778 Khéong 1o
2009 1.496.241 160,3%

2010 1.972.497 31,8%

2011 5.060.331 156,5%

Theo kinh nghiém, toi tin ring ban ciing c¢6 th& gia ting lwong truy cip
vao blog ctia minh mot cdch dang k& bing cach thye hién 10 goi ¥ sau day.
(Chiing ta da thdo luAn mot vai goii ¥ trong s& nay, nhwng tdi vAn nhic lai &
day.)

* Viét nhitng ndi dung ddng chia sé. Khong gi c6 th€ bu dip cho ndi

dung d& té dwoe. Néu ban khong viét dwgc nhitng diéu ma moi nguwoi



mong mudn doc, thi khong c6 chién lwgc marketing thdng minh nao giai
quyé&t dwore van dé nay. Hay bit dau bang mot tiéu dé cé sirc hiit manh mé
d€ moi nguwoi muén doc nhirng diéu ma ban mudn truyén tai. Bi mit cta
toi 1a hdy tham khdo cudn sich Advertising Headlines That Make You
Rich’.

e Tuén theo lich trinh ding bai nhdt quan. Ban khong th€ mong cho
lwong truy cdp tang 1én néu khong viét bai thwong xuyén. Ban nén viét it
nhat 1 bai/tuin. T6t hon hé€t 1a nén vi€t 3 bai/tuan. 5 bai/tuan la di€u tuyét
voi, nhng ¢an ddm bao ndi dung bai viét phai chat lwong. TaAn sud't dong
nghia v&i sy hién dién cta ban trong thé gidi tryec tuyén.

e S& hiru t€n mién cia riéng ban. Hay chon mét tén mién d€ cho doc gia
ctia ban dé nhé. Trong hai tén mién sau, ban nghi tén mién nao s& dé nh&
hon: “t€énban.wordpress.com” hay “ténban.com”? Pay chinh 1a nén tang
cha viéc tao ra thwong hiéu, né gidp cho blog ctia ban dé nhé hon. Ban ¢6
th& @it t&n mién theo t&n cta ban hoic 1a mdt cum tir ngén gon, nd ra't dang
d€ban bd cong ra.

* Gi¢i thi€u dia chi blog ctia ban & ba't ky dau. Trong giai doan dau, ban
thu hit ting doc gia, ting doc gia mot. Ban khong biét khi nao thi c¢6 nguoi
voi lwgng doc gid 1om hon s@ trich din bai viét clia ban hay lién két dén
blog ctia ban. Vi th&’, ban ¢an gidi thiéu dia chi blog clia minh & chir ky e-
mail, trong danh thi€p va trén cac van phong pham cuia ban.

e Ding ky theo doi blog dé dang. Ban khdng can phu thudc vao tri nhé
hay théi quen cia ddc gid, mong cho ho truy cép blog ciia ban nhirng Tan
sau. Thay vao dd, ban ¢an ho ding ky theo doi d€ nhan moi bai viét moi
cua ban qua RSS hay e-mail, hodc la ca 2 cach. Hay dat hai nit nay & vi tri

noi bat.



e T&1 wu héa SEO cho bai viét. Ban mudn moi nguoi thd’'y ban khi ho
tim ki€m tw khéa chira tén ban. T6i dung hai ¢ng dung cia WordPress cho
muc dich nay 13 All-in-One SEO Pack® va Scribe®. ffng dung d4u hd tror
ban t6i wu hoéa siéu dir liéu (nhw tiéu dé bai viét, phan gioi thiéu va tag).
I,J'ng dung thtr hai gitp ban t&1 wu héa bai viét.

e Tan dung truyén thong xa hdi. N€u mudn xay dwng hinh anh cho
blog, ban phéi ¢c6 mat & nhirng no'i ma doc gia cua ban ¢ mat. Ngay trudrc,
nguwdi ta tu tAp & trung tAm mua sim ngay gitra thanh phd’. Ngay nay, ho tu
tap trwc tuy€n & nhirng noi nhw Twitter, Facebook, LinkedIn va Google+.
Dich vu nao t&t nhat? Do la dich vu ma ban sé diung thwong xuyén. Dung
truyén thong xa hoi d€' k&t n6i, xay dwng mdi quan hé va thdng bao bai viét
moi.

* Binh luén trén nhirng trang blog khéac. Khi ban doc bai vi€t trén blog
cta nguoi khéac, hay d€ lai binh luin. Toi khong néi dén viéc spam nguwoi
khac v&i loi kéu goi hay doc blog ctia ban. Thay vao d6, hay twong tac
trong nhirng cudc ddi thoai thu hiit ban va xay dgng sy tin nhi€ém. Phai dam
bdo ban da dang ky v&i hé thong binh luin ctia ho, nhw vay s€ luén c6 mot
lién két tr’ vE trang blog cua ban.

* Vi€t bai vi€t cua khach cho nhtrng blogger khac. Thu thuc, t6i khong
lam diéu nay. Nhung hiau hét nhirng blogger thanh cong déu tin dung ciach
nay. Jeff Goins d viét mot bai viét clia khach cho t6i vé chii dé nay!Y. Anh
ay nhan ra lwong truy cip vao blog ctia minh ting Ién trong 6 thdng nhiéu
hon cd 6 ndm trwedre. (NEU ban quan tim dén viéc viét bai viét ctia khach
trén blog ctia t6i, hdy xem trang Hwéng din (Guideline page) nhé.!!)

Ban mudn dung mot giao dién (theme) tot va dwoce t61 wu hdéa SEO. Co
hang tram giao dién nhw thé trén thj treong. Nhw da dé cdp, t6i dung giao

dién c6 tén Standard Theme for WordPress va rat wung y v&i nd.



Cudi cing, tdi khuyén ban nén kién nhin. Cén phai ¢6 thoi gian d€ thu
hit duoc lwong truy cip. Clng gidng nhw ba't ky diéu gi khac, ngwoi chién
thing 12 ngwdi van theo dudi dén cling sau khi nhitng nguwdi khic da b

cudc.



Xay dwng danh sach nguoi theo doi

uc ti€u cta marketing 1a thu hit thém nhi€u khach hang. Céac

Moanh nghiép dau tw khoan tién lon d€ moi goi khach hang
buwdc vao ctra hang Tan ddu. Nhung sau d6 thi diéu gi s€ xay ra?

Néu khach hang buwdc ra khdi cira va khong bao gior trd lai nira, von
dau tr &y 1a mot sy lang phi. Nhw ho thwong néi: “That bai ngay trén san
nha”. Thay vao d6, nhirng ngwoi lam marketing mong muén khach hang sé
quay tro lai — va hy vong ho mang thém ca ban b¢ dén.

Piéu nay cling twong ty voi gidi viét blog. Toéi chwa teng gdp mot
blogger nao néi ring ho khong mudn ting lwong truy cip blog cia minh.
Nhitng nha van viét ra la dé’dwoc doc co ma! (Ba't clr ai n6i khac, day hin
la n6i doi.)

Né&u diéu nay la ding v&i ban, ban can ngung tip trung vao viéc tang
thém truy cap. Thay vao dd, ban can chu trong phdt trien danh sdch nguwoi
theo doi.

Vi sao w? Vi danh sach nay th€ hién nhirng ngwoi theo doi cot 16i cla
ban — nhirng ngwei ¢6 kha nang thu hidt thém nhiéu doc gia khac. Nghia 1a,
ban khong can phai ty minh lam c6ng viéc nay nwra. Pay la sy khac biét
gitra phép todn cdng va phép todn nhan.

Gian day, t6i nhan ra minh pham phai mot sai [am. Nhw da thao luan &
chwong truedre, t6i da tang lwong truy cdp — bwde dau tién céan thi€t d€ mo
rong pham vi ti€p can — nhung khong chi y dén viéc phat trieén danh sdch

ctia minh. T6i d4 1am ndi bat nit RSS va cho rang nhw thé 13 da roi.



Song, sau khi doc 1o khuyén cia mot s6” blogger chuyén nghiép, t6i
nhin ra minh can tap trung vao viéc xay dung danh sich dang ky e-mail.
Theo cac blogger &'y, mdt danh sach e-mail s€ mang dé€n cho ho nhi€u lg1i
ich hon 1a tw cac dang ky RSS:

e N6 mang tinh cd4 nhian hon. V&i e-mail, ban biét ai dang theo doi
minh. N6 cling chuyén cudc néi chuyén tw thé” gidi khach quan cua nguoi
doc RSS dén mo6t moi treoong mang tinh cd nhan hon bén trong hdp thw cua
ddc gia.

e N6 cung cap thém nhi€u sy ki€m soat. Néu Google gdp truc trdc va
x0a td't cd danh sach nhirng nguoi dang ky RSS ctia ban... moi thir s€ bién
ma't mai mai. Khong c¢6 cach nao d€ 18y lai ching. V&i chwong trinh quén
Iy danh siach e-mail, ban cé th€ thwong xuyén sao lwu danh sach nhirng
ngwoi dang ky.

* N6 cho phép truyén thong hai chiéu. Téi s dung dia chi that cua
minh khi gti ban tin dién t&¢. N&u ban lam nhw vay, n6 s€ cho phép moi
nguwoi tra losi va cung cdp cho ban thong tin phan h'6i. E-mail d6 s€ dwoc
gui thé)ing dén ban va d€ ban tra losi néu can.

* N6 cho phép ban ty theo ddi hi€u sud't. V&i RSS, ban ¢6 th€ biét dwoc
c6 bao nhiéu nguoi dang ky, nhwng khdng th€ bi€t thém dwoc gi nira. Vi
phdan mém quan ly danh sich e-mail, ban s€ c6 quyén truy cip vao nhiéu
bdo cdo. Vi du, ban s€ bi€t c6 bao nhiéu nguoi thye sy mé e-mail, nhap
vao cdc lién két, bd dang ky...

* N6 cho ban co’ hdi quang ba san pham. V&i RSS, ban phai viét bai
trén blog d€ giao ti€p v&i nhirng nguoi theo ddi minh. Vi e-mail, ban ¢
the giri mdt thong cdo ba't cir lic nao ban mudn.

e N6 cho phép ndi dung ctia ban dwoc chia sé dé dang. Ciing nhw t6i,

né&u ban c6 mot lwgng 1on ddc gia chia sé bai viét cia minh 1én Facebook



va Twitter, hdy biét on vi diéu d6. Nhwng nén nhé ring ban van c6 hang
ngan doc gia khong st dung phwong tién truyén thong xa hoi. Véi e-mail,
ho van ¢6 th€ chuyén ti€p ndi dung clia ban dén ban be ctia ho.

Vang, vay lam th€& nao d€ thyc sy xay dung dwoe danh sich e-mail
nguwoi theo doi blog ctia ban? D€ tdi chia sé cho ban nhirng gi t6i da lam.

Thang 3 nam 2011, t6i da c¢6 2.771 nguoi ding ky e-mail. Téi khong
nghi diéu d6 an twong, bdi trede do, tdi da co it nha't khoang 150.000 lwot
khéch truy cip riéng mdi thdng. Dwong nhw t0i da khong bién nhiéu doc
gia tré thanh nguoi theo doi.

Tuy nhién, trong 9 thang qua, t6i da phat trién danh sach cia minh 1én
dén hon 50.000 ngwoi theo ddi qua e-mail (vao thoi di€m t6i dang viét
cudn sach nay). Trong cung mot khoang thoi gian, toi cling tang gap doi
lwgng truy cip vao blog, dat dwgrec hon 310.000 Iwot khéch truy cdp mdi
thang mét Tan. Dudi diy 1a 7 chién lwoce tdi da s dung d€ phat tri€n danh
sach nguoi theo doi qua e-mail:

1. Tao ra ndi dung dang doc. Téi trng néi vé diéu nay trwede day, nhung
chwa nhdn manh nhiéu. Khong ai dang ky theo doi nhirng thir ma ho khong
mudn doc cd. Ban phai cung cdp ndi dung cha't lwgng — va khi€n cho doc
gia trong doii nhiéu hon.

2. St dung mot hé thong dang ky theo doi chuyén dung. Ban c6 the st
dung dich vu FeedBurner mién phi ctia Google. Trén thyc t&, toi da st dung
dich vu nay cho RSS. Nhung né khong cung ca’p cho ban cing mot mirc do
ki€m sodt twong tw nhw cdc dich vu trd tién nhue MailChimp' hoic
AWeber?. T6i stt dung MailChimp. N6 hoi dit mot chiit, nhung tdi thich su
ki€m soat ma dich vu nay cung cap.

3. Thiét k& mau ding ky bit mét. It nhat, né phai “& trén cling cia man

hinh” (& phén trén cda trang), hon la & thanh cong cu bén phai. Hay xem



cidch nhitng miu ding ky dwoc dit trén cdc trang CopyBlogger® hoic
ProBlogger*.

4. Khuyén khich moi ngwoi ding ky. Pay la noi d€ the hién tinh sang
tao. Vi du dién hinh 1a Hugh MacLeod, ngwoi vé tranh bi€m hoa. Khi
nhitng tic pham cla anh tré nén ndi ti€ng, anh bat dau mé rong pham vi
tiép can ctia minh thong qua blog c6 tén gapingvoid®. N&u ding ky theo
ddi, ban s& c¢6 5 budi sang mdi tuAn v&i “phim hoat hinh hing ngay cia
Hugh” hoan toan mién phi. Hugh md t& né nhw 13 “mdt tié€ng cwoi khic
khich trong hop thue d&n ctia ban, d&€ bit dau ngdy mé&i mot cich ding din
(c6 th& néi nhw vay)”.0

Khadi niém “mién phi” nay c6 y nghia rat 16n véi toi. Toi da viét cudn
e-book Creating Your Personal Life Plan’ va cung cAp mién phi cho bt cit
ai ding ky. N&u mudn lam diéu twong ty, ban c6 th€ bit dau bang loat bai
trng vi€t. Chi ¢an dinh dang né thanh mét cuén e-book.

5. Thiét k& mot mau e-mail c6 thwong hiéu. Vi muc dich ctia minh, toi
da thué mot nha phat trién thi€t k& mau e-mail trong MailChimp. Néu ban
lam th&, hiy nhé rang cic yé&u td" thwong hiéu phai phit hop véi blog. Cic
ntit bi€u twong cho truyén thong xa hdi duworc tich hop 13 diéu bét budc, d&
moi nguoi ¢6 the chia sé bai viét ctia ban véi ban bé va nguoi theo doi ho.
Ban chic hidn muén ngwoi theo ddi cam thdy ho nhidn dwgc nhirng san
pham chat lwong.

6. Theo doi nhirng ngwoi dang ky ctia ban. T6i st dung tinh nang tich
hop trd 10 tw dong ctia MailChimp d€ giri tin nhidn chao hdi sau khi moi
ngwoi xac nhan theo doi. Pay la ldc ban cdm on sy theo ddi cda ho va néi
v&i ho nhitng diéu ddng mong doi. 3 tuAn sau, hdy giti thém mdt tin nhén
ntra d€ cdm on va moi ho chia sé bai viét cua ban cho ban bé ho. Vao thoi

di€m nay, hy vong ho da tim tha’y gia tri t nhitng bai viét cta ban.



7. Nhic nhé doc gid ding ky. Hop thoai moi ding ky clia tdi s& bién
mat sau ba Ian doc gia truy cap. (T6i nghi hdp thoai dang ky c6 thé khi€n
nguoi doc cam tha’y kho chiu.) Toi khuy&n khich ban hdy chén miu don
ding ky & cudi mdi bai viét. N6 tra nhw 1oi nhic nhé sau khi doc gid doc
xong bai viét. Cé th€ vai nguoi can doc mot s& bai viét trede khi cam thay
thodi mai d€ nhan nit theo doi blog cia ban.

Chién thuat cia ban c6 th€ khac tdi it nhiéu, tiy thudc vao vi tri clia ban
v&i te cach blogger. Tuy nhién, cdc nguyén tic c6 th€ dworc d4p dung & moi
cip d6. V&i mot chiit nd Iyc — va ¢ th€ 1a mot khodn dau tw nhd vE thoi
gian va tién bac — ban s€ tang dang k€ s6 lwong ngwoi dang ky theo doi

blog ctia minh.



Quang ba cho nhtrng bai viét cii

Lé blogger, ban s€ nhén ra nhitng bai viét cii, da dwgc lwu trie thwong
khong nhan dwoe nhi€u chi y. Cong dong doc gia c6 xu hwdng tip trung
vao nhirng diéu m&i mé va dang ghi nhén, hon la nhirng gi da dwoc th
nghiém va chitng té sy ding din clia né. N&u khong chii dinh, nhitng bai
Vi€t cii ctia ban s€ tréi vao muc Iwu trie, chi khi ai d6 tim ki€m mdt trong
nhirng twr khéa dugc st dung trong bai vi€t hay trong siéu dir liéu, ching
m&i dwge tim thd’y. (DAy 14 1y do chinh ddng d€ ddm bdo mdi bai viét déu
duorc t01 ru hda cho cac cong cu tim ki€m.)

Céch day khong lau, t6i da quy€t dinh chu dong quang ba bai vi€t ci
clia minh. K&t qua 13, ching bat dau thu hiit thém nhiéu lwong truy cip
hing ngay. Thue t&, ngiy nay chiing chi&m khodng 30-40% tong lwong truy
cip blog clia tdi. Vi th&’, ban c6 th€ mé rong pham vi ctia minh bang cdch
st dung nhirng tai liéu da tung bi bd quén.

Pay la nhirng gi t6i da lam — va nhirng gi ban c6 the’ 1am — d€ dem dén
strc s6ng m&i cho nhirng bai viét ci:

1. Xac dinh nhirng bai viét noi trdi nha't. Ban c6 the st dung tinh nang
thong ké trong phan mém viét blog clia ban hoic Google Analytics!. Pay
la c4ch thu hdt ddm dong tim doc nhirng ndi dung hay nha't ctia ban. Hay
cho doc gia mot phi€u bau! Va dung ngai dwa ra mot s& muc yéu thich cta
cd nhan, ngay ca khi ching khong phdi 14 nhirng ngudn tao ra legng truy

cap hang dau cua ban. Diéu nay rat dang d€ tht nghiém. T6i da 1ap danh



sdch 100 bai vi€t hang dau ctia minh. Tuy nhién, chi 20 hay 30 bai vi€t thoi
cling da 1a mot khdi dau tot r'oi.

2. Dam bdo mdi bai viét déu c¢6 ndi dung lién quan. Hay nhanh chéng
xem lai ting bai viét. Cap nhat s&" liéu thng ké hodc thdong tin tham khéo
vé s kién hién tai. Hay c¢d& ging 1am cho bai viét clia ban ludn c6 gid tri
theo thoi gian. T6i da thay doi thi€t k& chia blog va nhan ra can thay doi
kich ¢o hinh anh sao cho phit hgp v&i dinh dang méi. Téi lam phén 1om
cdng viéc nay vao buoi sang thir Bay. N6 cling dang d€ ban dau tu thoi gian
do.

3. Di chuyén ngay dang bai xuéng cudi bai vi€t. Pang budn thay, nhiéu
ddc giad s€é bo qua mdt cai gi d6 c6 vé khong lién quan chi vi ban da viét n6
tr nam ngodi. Do d6, ban nén di chuyén ngay ding bai tt trén cung cla bai
Viét, noi nd s€ thu hit sy chd y, xuéng dwdi cung, noi né sé€ it bji @€y hon.
Tbi chwa tirng bi phan nan vé diéu nay bao gio?.

4. Cap nhit trén Twitter cho moi bai viét trén blog. Hay tao mot tip tin
van ban mai, liét ké tng bai viét trén blog clia ban. Sau dod, viét mot bai
cip nhat trang thai Twitter riéng twong rng voi tieng bai viét, st dung cau
hoi hap dan hoic sy kién nhw mdt 107 din dit. T6i khuyén ban nén d€ bai
viét trén Twitter dudi 120 ky ty nhim gitp ngudi theo doi dé dang chia sé
lai. Ngoai ra, stt dung mot dia chi URL rit gon (nhw bit.ly), va thong bao 1o
rang rang day 12 bai ding lai (repost). Dudi ddy 12 mot s& vi du tit nhitng

tap tin noi V€ cac bai vi€t pho bi€n nha't cia toi:

Cac phuwong tién truyén thong xa hdi sé phtt hop voi chién lwoce cla
ban trén phwong dién nao? Pay la mdt mo hinh 3 phan don gidn ma toi
tha’y kha hwru ich. Bai ddng lai: http://bit.ly/bv7W{P



Tai sao viéc gitr 1o lai rd't quan trong, ngay ca khi ban khong cé hop
dong? Pay 1a 3 ly do. Bai dang lai: http://bit.ly/aWmiRA

Puorc thoi, ban dang lam viéc vai s§ gior nhiéu hon mong mu6n. Day
la 10 1y do tai sao ban chwa lam xong. Bai dang lai: http://bit.ly/axXXKT

Tbi tin rang ban cha't 1anh dao dworc the hién bang mot tir: THAY POL.
N6 bao gom 3 thanh phan khac nhau. Bai dang lai: http://bit.ly/9vIBkW

La lanh dao, lam thé& nao d€ tao ra sw lién két trong to chirc cfia ban?
Day 1a 3 chién lwgc. Bai dang lai: http://bit.ly/d8nLlh

5. it lich ding bai viet trén Twitter bang cich st dung hé thong tu
dong. Pay la buoc tiy chon nhung tdi khuy&n khich ban nén lam. Ban ¢6
th& cit va ddn tir nhitng tap tin ndi vé cac bai viet ndi bat nha't ctia minh 1én
Twitter, moi ngay mot Ian. Tuy nhién, néu ban s dung nhitng dich vu nhw
SocialOomph.com?, ban c6 the thit sy dit lich hen d€ diing bai trong twong
lai, vao nhirng thoii di€m ban mudn. Thyc ra, ban ¢6 th€ dang toan b t&p
vin ban cta minh, nho SocialOomph @3t lich didng bai mdi ngay mot Tan,
vao mot khodng thoi gian cu th€. T6i chay mot bai ding moi ngay lic 11
gior sang. V&i 90 bai, s€ 1a 90 ngay, tredre khi mot bai viét trén Twitter
duore 1dp lai.

6. Thém vao top 10 nhitng bai viét hAp din nhat cla ban trén trang
About. Trang nay quan trong hon ban nghi. T6i khuy&n khich ban st dung
trang About dworc tiy chinh, nhe mot dwong dan chinh dén trang gi¢i thiéu
thong tin vé ban than ctia Twitter. Ban khong nén bt ép doc gia mdi phai di
san lung nhirng bai vi€t d€ doc. Thay vao dd, n€u ban quan ly blog tdt, hay
dan ho d&n nhirng bai viét phd bi€n nha't cia ban.

7. Tao mot sidebar bao g6m danh sach nhirng bai vi€t noi bat nha't cua

ban. Nhiéu giao dién nhw WooThemes* da dwoc tich hop thanh nay. N6 sé



tw dong hién thi nhirng bai viét phd bi€n nha't ctia ban, hodc cho phép ban
dat né cing nhirng bai dang ma ban mudn hi€n thi. Theo cd nhan t6i, tdi
thich viéc minh c6 th€ chinh stra danh sach va luan phién né theo thoi gian.

8. Tra 1o nhitng ngwdi binh ludn. Toi ludn nhic d&n van dé nay, bdi 18,
viéc ti€p cén doc gid trong muc binh ludn dwdi bai dang cua ban 1a vo ciing
quan trong. Ngay nay, moi ngwoi khong ghé thim blog chi d€ doc thoai. Ho
mudn 1a mot phian cda cude tro chuyén. Vi th&, ban nén d€ lai nhirng binh
ludn m&i trén nhirng bai dang cii, nhw the' bai viét 'y 1a hoan toan m&i — va
de cac doc gia thd'y dwge di€u d6. Pay la cach hay d€ tao di€m nhan va d€
ho bi€t minh nén tréng cho vao diéu gi trong trong lai.

9. bung qua lam dung né. Biéu nay cling rd't quan trong. N&éu ban lién
tuc ding bai trén Twitter hay dwa dwong din dén cdc bai viét cia minh, moi
ngwoi s€ cam thad’y bi qui’y ray. Téi da thi nghiém voi nhiéu tan sud't khac
nhau va nh4n ra mdi ngay ding mot bai trén blog 1a ding. T6i chwa bao gio
bi ai phan nan vé viéc nay. Trong mot thoi gian, toi da thir nghiém voi viée
dang bai 2 Tan/ngay va nhan dwo'c mot s6 phan nan. Vi vy, hay td ra cé ich
ma khong gy phién nhiéu.

Piéu tuyét voii nha't vé Internet chinh 1a nhirng ndi dung ban dang 1én
blog s& khong bao gio’ vd dung. Song diéu d6 khong c6 nghia la ngwoi ta sé
tim thay nd, hay tw né s€ gy dwoc sy chi y. PE gitr cho nhirng bai viét cli
trén blog khong bi tréi vao quén lang & muc lwu trir, ban can cha dong va

c6 chién luoec.



Vi€t bai voi te cach khach moi

Ot nguoi ban cda toi tén 1a Jeff Goins da dang tai mot bai viét

Mhé tuyét vori vé viéc viét bai v&i twe cach khach moi trén blog
cta toi. Vi€t bai voi twe cach khach moi thye sy 1a mot cach ra't hay d€ mo
rong tAm anh hudng ctia ban. Dudi diy la nguyén vin bai viét caa Jeff (t6i
da nhan dwoc sy d6ng y cua anh &y d€ dwa bai vi€t vao cudn sach). Hay

theo ddi blog ctia anh 4y n&u ban thay hitrng thad!.

Du bit dau viét blog tir nim 2005, nhwng d6i khi t6i vin cidm thdy
minh gidng nhu mdt ngwdi mdi bit dau vdy. T6i d ty hdi minh sudt bao
nim qua rang: Tai sao chaalng ai doc nhirng gi t6i vi€t? Co6 1€ ban cling dang
ty hoi chinh minh cau hdi tvong tw nhw vay.

Tdi dang tim cau tra 16i. C6 18 né ndm dau d6 trong ban than viée viét
lach.

To61 da phat hi€n ra mot bi mat: Viét blog 1a cong viéc c6 tinh cong
ddng cao va ba't cir ai tham gia déu nhin dwoc phédn thwdng cling nhw 1o
ich nha't dinh.

Cong dong nguoi doc blog va tam anh hwdng cda tdi dd md rong trong
6 thang qua nhanh hon 1a trong 6 nam tré lai ddy. Tai sao vay? Vi t6i da
thie hién viéc viét bai voi tw cach khach moi trong 6 thang 'y nhiéu hon

ca trong 6 nam qua.



Phan 1n nhitng blogger ¢& ging 1am ting lwrot ngudi truy cip vao blog
cta ho déu thu dwgc két qua khdong may kha quan, béi ho da bd qua quy
tdc cin ban nay: Hay viét bai v&i tw cdch khdch moi cho nhitng blog khéc.
Khong gi c6 th€ xay dwng nén tang ctia ban td't hon thé”.

Hay cung xem xét nhirng blogger sau: Leo Babauta (tic gid cia Zen
Habits)?, Brian Clark (cha blog CopyBlogger)®, va Chris Brogan (viét
Chrisbrogan.com)4. TAa't cd bon ho déu dung viéc viét bai voi twe cach khach
moi d€ mé rong pham vi cho blog cia minh. Va ban cling ¢6 th€ lam nhw
vay.

Viéc viét bai v&i tw cach khach moi ra't phtt hop d€ cong dong doc gia
mo&i bi€t dé€n ban (va ban bi€t dé€n sy ton tai cia ho), cling nhw 1am cho y
twdng cta ban dwoe lan tda nhanh hon thong qua cac cong cu tim ki€m.
Pay la chién lwgc marketing co’ ban véi bat cir blogger nao, nhung khong
nhiéu nguwoi bi€t cach van dung né hiéu qua.

Dudi diy 1a 7 buwdre gidp cho viée viét bai vaoi twe cach khach moi thanh
cong:

1. Ki€m tra phAn hwdng din: Nhiéu trang blog dang hoat ddng c6 danh
sdch hwong dan ma ban c6 the 1am theo d€ viét dworc mot bai vdi tw cach
khich moi. Trede khi ding bai ctia ban, hdy doc va 1am theo hwdng dan
nay.

2. Nghién ctru vé trang blog: Hay nghién ctru d€ hi€u vé chi dé ciling
nhw van phong cla trang blog 4y d€ xem nhirng khia canh nao chwa dwgc
khai thac. Néu ban bié€t nguoi nao da tweng viét bai ctia khach cho blog do,
hay héi xem ho da lam nhw thé nao.

3. Lién hé v&i chad blog: E-mail ¢6 th€ 1a cach tdt nhat. Trong ndi dung
trao doi, hay di thaalng vao van d€: trinh bay y twdng hodc gui ca bai viét

cta ban cho ho doc, nhung dung tdn thoi gian viét nhirng loi tAng bdc



khong can thiét hodc ty ddnh gia thap ban than minh. Dung néi xin 16i hay
ra’t ti€c, cling dwng td ra qua ngao man. Hay la chinh minh.

4. Viét hét sirc minh. (Loi khuyén nay c6 th€ thyc hién dong thoi voi
bude 3). Khi da lién hé dwoc vdi tdc gia clia trang blog, ban c6 thé bit dau
viét dwoc roi. Hay dau tranh voi sy ich ky, chi mudn d€ danh ndi dung bai
vi€t hang “A” cho blog cfia ban ma th6i. Noi dung bai viét cia khach moi
la bdo chirng t6t nha't d€ marketing cho blog cua ban, nén dwng diang bai
Vi€t nao c6 chat lwgng kém hon bai “t6t nhat”. Sau d6, hdy gwri cho chu
blog bai viét di-c6-thé-ding-1én, vdi tén ngwoi viet va dwong dian dén
trang web cua ban.

5. Theo doi. Ty theo hwdng dan, hdy danh cho chu blog chiit thi gian
(thwong 1a mot tuén) triede khi ban ¢6 dong théi ti€p theo. Khi ban lién hé
lai v&i ho, hay gitr thai dd tich cwe va lich si. Ban c6 th€ lién lac lai sau 1-2
tuAn. Néu sau mot thang ma ban van khong tha’y ¢6 dong tinh gi tir phia ho,
hidy thong béo tredc véi chii blog rang ban s& diing bai d6 & noi khdc.

6. Tham gia vao quang ba. N&u chu trang blog didng bai cta ban, viéc
dau tién ban can lam la cam on ho. Hay 1am nhw thé né 1a mét trong nhirng
bai viét cua ban. Hay tweet, chia sé, e-mail,... bai viét d6 d&€n moi nguoi.
Ding mot doan trich 1én blog ctia ban va chén dwong din dén ca bai viét
d6. Twong tdc voi cac binh ludn va thu hit sy chd y cia nhitng ngwoi da
phan h'6i. Pay 1a diéu bat budc.

7. Lap lai nhirtng budre trén. Cho du ban ¢6 thanh c6ng hay khong, hay
1dp lai toan b6 quy trinh nay thém nhi€u I4n nira. N&u ban bj tw chdi, dirng
nan chi. Ping d&€ d6 1a Tn cudi cling ban c& ging viét bai vdi tw cdch
khach moi. D6i khi, chi 1a vi chd @€ ban viét khong phit hop véi blog cla

ho ma thoi. Hoac ¢6 the€'la vi doi twgng doc gia khong phu hgrp. Du thé nao



di ching ntra, ban can phai lam viéc nay nhiéu hon mot Tan d€ bi€n nd
thanh chién thuét hiéu qua. Vay nén, dung bo cudc.

Mot lwu ¥ sau cung: Né&u cha blog & cung dia phwong véi ban (hoac
ngwoi hay ngao du), hay thir gdp ho d€ cing udng ca phé v&i nhau. Nhirng
moi quan hé tdt dep nhat gitra cac blogger thwong ra doi twr cdc Ian gap go
nhu thé nay.

Nhung blogger wu td va tai nang nha't trén Internet da lam tang lwong
doc gia bang chién thut viét bai v&i tw cach khiach moi rat don gidn ma vo

cung hiéu qua nay. Va ban ciling c6 th€ lam nhw viy v&i blog ciia minh.

Pay la loi khuyén rd't htru ich. Hién tai t6i dang vi€t mot bai voi tw
cach khach moi mdi tuan. Nhitng blogger tham gia viét bai ctia khdch moi
dang trén blog cda toi thwong nhan thdy lwgng truy cip vao blog cia ho
ngay hom d6 1én nhét trong tuan. Diéu nay ciing gidp ich cho t6i: To6i sé
phéi vi€t it hon mot bai va ndi dung danh cho doc gia cda tdi cling phong
phu hon. Tom lai day la viéc doi bén cung c6 loii — va ca cdng dong ddc gia

trén mang nua.



Tdang qua

Véo nhirng ndm 2000, ching ta dd ching kiéh “cudc cdch mang mién
phi”. Nhirng ngwoi lam marketing dua nhau ting moi thir — tir nhirng cudén
sach, phan mém, cho d&n ky nghi 1& va tham chi ca xe hoi nira. Piéu nay
da hinh thanh nén hanh vi cia ngwoi tiéu dung d&€n mirc ho luén ngéng doi
hang mién phi va khong chiu méc hau bao ra mua.

Qua ting mién phi chic chin khong phdi 12 m6 hinh kinh doanh kha thi
vE€ 1au dai. Tuy nhién, né lai 1a chié€n lwgrc marketing tuyét vori, nhw ching
ta da th@y. Rat nhiéu cd nhan va cong ty da ap dung chi€n lwgc nay rat
hiéu qua d¢:

» Tao danh sach dia chi e-mail cia khach hang. Nhw t6i da dé cap &
chwong trude, trong mot thoi gian ngén, tdi theong ting mién phi cudn e-
book Creating Your Personal Life Plan' cho bt cit ai ding ky d& nhan cap
nhit trang blog cua tdi qua e-mail. Trong 6 thing dau tié€n, t6i da cé 23.326
lwo't theo doi.

Cong ty Interweave da ap dung phwong phap nay cyc ky thanh cong.
Ho c6 ra't nhi€u cong d6ng mang cung chung s¢& thich, mot trong s6” dé 1a
cong dong quilterZ. Quilting Arts 12 cong d6ng mang s& mdt danh cho cho
nhirng ai dam mé quilt. N&u tham gia, ban s€ ngay 14p tirc nhan dwoc 5 qua
ting mién phi c6 th€ tdi vé, bao gom nhirng miu hoa tiét, ban hwdng din
va rat nhiéu thir khéc?.

e Kich thich phan h6i to ngwoi ding. Vai ndm tredc, Thomas Nelson

da cho ra mét BookSneeze?, trang web dwoc 14p ra d€ dwa sach dén tan tay



nhirng blogger (sneezer) — nhitng nguwoi c6 th€ “lay nhiém” sé& thich cua
minh cho doc giad bang mdt cdi “hét hoi” (sneeze). Chiing toi d€ cic blogger
chon sach ho mudn viét loi binh d€ d6i 18y nhirng bai nhan xét thfmg thin
cta ho trén blog ca nhian. Chwong trinh nay cho t&i nay da ¢6 hon 20.000
blogger tham gia v&i hang ngan bai nhian xét da dwgc gii cho Thomas
Nelson.

e Cung cip san pham miu. Gid s ban ¢4 san phim tuyét voi — d6 1a
diéu kién tién quy€&t — viéc t6t nha't ban c6 the lam la dwa no ra thi treong
v&i nhitng miu ding thie. Vi du, thoi gian triedee, tOi da tdng 100 cudn sdch
m&i cia Marcus Buckingham cé twa @€ StandOut (tam dich: NGi bat). Toi
da thu dwoc 1.353 binh luén, 567 lwot retweet & Twitter va 340 lIwot chia sé
trén Facebook. Diéu quan trong hon d6i véi nha xud't ban la viéc lam d6 da
khién cho cudn sach veon 1€n dén hang 4 trén bang x&p hang doanh s&
tong th€ cia Amazon.com.

Viy, ban nén 4p dung chién lwoc nhw the nao day? Pon gidn 1dm. Ban
chi cin cho di bat cit thit gi mién phi d& chay chién Iwoc marketing nay.
Pay 12 10 y twdng bit dau d& khién nhitng mén qua mién phi nay cé hiéu
qua:

1. Dwa sdn pham mau dén v&i nhitng khéach hang tiém ning. Day c6 the
la hai chwong dau tién trong cuén sach cua ban, hai bai hat dau ti€n trong
album sip phat hanh, mot phan nhd san pham cho khich hang dung tht,
mot [an tw van vé dich vy, hodc mot ban/doan thu am bai hat tryc ti€p.

2. Tang mot ban e-book hay mdt bang bdo cdo dic biét d€’ doi 18y lwot
theo doi. HubSpot 1a chuyén gia trong linh vygc nay. Khi toi dang vi€t
chwong nay, ho dang chao hang mot ban e-book ctia cuén sich /0
Commandments of Marketing Automation (tam dich: 10 nguyén tic ty dong

héa marketing) mién phi*.



3. Ting nhirng blogger mdt san pha&m mién phi clia ban d€ c6 dwoc mot
151 nhan xét chan thanh trén blog clia ho. Hay bat dau v&i blogger ban quen
bi€t va dang theo doi.

4. Ting nhiéu sdn pham mién phi clia ban d&n nhirng blogger c6 anh
hwdng 16n hon. DGi lai, ho s€ néi vé san pham va to chirc tdng qua cho
nhirng doc gia cua ho. Ban s€ quyét dinh s& lwgng san pham dung thw
nhiéu hay it Uy vao s& lwgng nguoi theo doi va tdm anh hudng cua blog
do.

5. Tang thoi gian cda ban cho nhirng ngwoi mua san pham voi sé
lwong 1n. Nhuw t6i da phan tich & phian tredc, Gary Vaynerchuk da lam thé
d6i v&i cudn Crush It! (Pam mé kham ph4)® clia 6ng d& dwa né vao danh
sach sach ban chay nhat’.

6. Ting sdn pham mién phi dwdi modt dang khac cho nhirng khach hang
da mua san pham & dang nguyén thiy cua né. Vi duy, hdy tang mét phién
ban sach ndi ciia ban cho nhirng ai mua &n ban gid’y cia cuén sach.

7. Tdng mot vé mién phi cho nhitng ai da gidi thiéu cho it nhat hai
ngwoi ban cia ho mua vé. Bu lai ban s€ nhan dwore doanh s6” ban hang va
gia ting mirc dO nhan dién.

8. Tdng nhing phan thwdng (nhw sich bai tip, hwdng din thdo luin
nhém, khéa hoc qua video) cho bt ctr ai mua san pham chinh ctia ban. D&
nha't 1a phan qua kém thém nay c6 th€ tai vé (download) mién phi.

9. Téng tu céch hoi vién (membership) mién phi trong dién dan (forum)
hodc cau lac b6 c¢6 tinh phi ctia ban cho bt cir ai mua san pham chinh cla
ban.

10. Tdng mot budi hdi thdo hodc trinh dién mién phi roi ban sdn pham

cua ban tai sy kién.



Sw thyc la ¢é hang tram cach — ding theo nghia den — d€ ban cé th€
dung viéc tdng qua nhw mot chién lwg'c marketing, cling nhw tao dwore miec

d6 nhan dién va truyén cho nguoi khac niém hirng khéi vEé san pham.



Pung d€ mat doc gia

Né’u mudn m& rong nén tang, ban khong th€ d€ doc gia roii bd blog
ctia minh. Ra't nhiéu blogger da 1am theo cach ri€ng ctia minh va danh ma't
nhirng ddc gid kho ti€p can. Tai sao vay? Vi ho da pham phéi nhirng quy
tdc rat co ban. N&u ban dang c¢é nguy co' mic phdi diéu twong tu, toi

mudn giri d&n ban nhirng dong dudi day.

[Tén ban] than mén,

To6i 1a ngeoi ra't chung thay. T6i da chung s6ng véi mdt nguoi vor duy
nhdt sudt 33 nam qua. Phén I&n ban be than thi€t da lam ban véi téi hon
mot thap ky. Toi da theo mdt nha tho duy nha't trong 28 nam qua. Nén mot
khi d€ ban bwde vao cudc dosi minh, t6i s€ gan nhw khong bao gior yéu céu
ban roi di.

Day khong phai 1a quyét dinh dé dang. Thong bdo RSS clia ban da hién
dién trong Google Reader cua t6i trong thoi gian dai. Hang thang qua. Hodc
¢6 1€ phéi d&n ca nam r'6i. Nhwng cudi cung tdi da nhan ndt ngwng theo doi
trang blog cta ban. T6i da thd’y du roi.

Tai sao w? C6 th€'1a vi 6 1y do nay:

1. Tiéu @& ctia ban khi&n to6i ngdp ngén ngdp dai. Nhin xem, mdi ngay
toi phai doc lwdt vai tram bai viét va tin tiec. N&u tiéu dé cta ban khong

khién t6i hirng thd v&i phdn ndi dung thi cdi gi s€ lam dwge ddy? Ban céan



danh nhiéu thoi gian suy nghi vé tiéu dé giéng nhu dau tv vao ndi dung bai
viét. Pirng chi dung lai & mikc “cé vé hay”, hiy viét that hap dan vao.

2. Bai viét clia ban qud t& nhat. Ti da c6 ging d€ cam thay c6 hing
thd. T6i da cd ging d4y nhé! Nhung ban chaalng dung cau chuyén, hodc
minh hoa, hay 167 néi an du nao ca. Bai viét cia ban toan la nhirng 1o 1€
gido diéu va mo pham. Lai con khd nhwr ngéi. Ban 1am t6i hoa cd mét Ién.

3. Ban vi€t it qua. Ban da khong vi€t bai hang tuan nay roi. Hang thang
troi r'oi cling nén. Gidng nhw ra't nhiéu blogger tiém ning khac, ban da c6
mot khéi dau tuyét voi nhung roi lai bd cude sém qud. Toi chic ban cé 1y
do chinh ddng nhung t6i chan viéc phai doi cho. Chging al quan tam dén ly
do ctia ban dau. Hay vi€t bai di, khong thi nghi hin.

4. Bai vi€t cua ban qua dai. T6i bi€t ban mudn viét bai vé dé tai &y that
chin chu. Bay t6 quan di€m. Ban ludn dén twng khia canh. Tra loi tirng binh
luan. Tim ki€m can k&, ta't ca cac ngdc ngach c6 the. Nhwng that long ma
ndi, ban lam t61 mét qua. N&u mudn doc sach, tdi s€ mua mot cudn. Pay I€
ra phai 1a blog ch¥? C6 mdt nguyén tic chung bat thanh vin cho cdc
blogger: khong bai viét nao dwore dai qua 500 tw.

5. Céac bai viét cua ban thi€u trong tam. Mot ngay ban viét vé dé tai
nay. Hom sau, ban da nhdy sang dé tai khac. R6t cuc thi blog cta ban vi€t
Ve cdi gi vay? Hay nhic lai cho t6i nhd nao, vi tdi dang dan lac trong mot
rirng s& thich va méi quan tdm ho 16m cda ban. Ban dau phai 1a m6t ngwoi
cta thoii Phuc hung. Ban that ch:flng c6 phép téc gi ca.

6. Ban khong tham gia vao cudc do1 thoai. Hoac la ban khong cho phép
ddc gia binh luan, hodc la ban khong phan h'6i ddc gia ciia minh. Nhirng bai
Vi€t cta ban cr xui't hién r'6i lai bién mat luén. Ban budc vao can phong,
néi mot vai 1o, roi roi di ngay 14p tire. To6i xin 161, nhwng ki€u &y da xwa

qua roi. Ban khong quan trong dén the” dau.



Chan thanh,



Michael Hyatt



Theo doi cac chi s&

Khi moi nguwdi ¢d ging tim hi€u xem nén tdng clia ban ¢ ¥ nghia nhuw
thé&" nao, da s& ho déu nhin vao nhirng con s thong ké tir mang xa hoi nhw
mot bing chitng chéc chin, bao gom ca thdng ké tir cdc mang xa hdi c6
lién quan ddc biet dén blog, Facebook va Twitter.

b¢€ c6 mot thong ké chinh xac vé trang blog, ban nén dang ky tai khoan
Google Analytics! mién phi. Pay 1a cong cu vo cling hitu ich khi ¢in phai
lap bdo cdo thong ké vé trang web. Viéc nay ciling twong ddi dé dang
nhung c6 vai khac biét tuy thudc vao hé thong blog ban dang dung va
nhung thi€t 1ap ban da cai dat.

Dudi diy 1a 6 tiéu chi thong ké ma nhirng nguoi thong thao vEé céac
phuong tién truyén thong xa hdi cho 1a htru dung.

1. SO lwong ngwoi truy cdp duy nhdt (unique visitor) moi thang. Day 1a
s& lwgng nguwoi tuyét ddi chi doc blog cta ban trong 30 ngay vira qua. Vi
du, moOt ngwoi ghé thim blog cua ban 3 IAn/tu4n, nhwng ngwdi d6 van chi
dwoc tinh 14 mot ngwdi. Lwu ¥ ring nhitng ngudi theo dbi qua e-mail va
RSS khong dwore tinh vao tong ngwoi xem cta ban. PE ¢6 mét con s& chinh
xéc, ban phai thém s& nguoi theo doi ban c6 vao tong nguoi xem hang
thang nay.

2. SO lwot xem trang moi thang. DAy 1a s trang trén website clia ban
dwoc doc gia ghé tham trong thang vira qua. N&€u ban 18y s6” nay chia cho
tong s0 nguoi truy cdp duy nhat, ban sé c6 dwoc sd lwgt xem trung binh

ctia mdi doc gid. Con sO ndy ra't quan trong doi v&i nhitng nha quang cédo



twong lai st dung trang blog cta ban. Tai sao w? B&i vi, vE co ban ho dang
mua s& Tan hi€n thi quang cdo, hay s6" lwot nguoi s€ thd'y quang cdo cda ho
tw trang web cuia ban.

3. Phian tram thay doi trong 12 thang qua. Pay la ty 1€ ting tredng trong
vong 12 thang va céng thirc clia né 1a: s6” nguwoi truy cdp duy nhét trong 30
ngay qua, tri di s6 ngwoi truy cdp duy nhét trong cling ky nam truedee, sau
d6 chia cho s6 ngwoi xem duy nhét trong cung ky nam trwdc, nhan voi
100%. Hay 18y vi du cuda t6i, toi sé 18y 166.103 (s6” doc gid truy cdp duy
nhd't trong thang 5 nam 2011) trie di 54.326 (s6” doc gia truy cip duy nhat
trong thang 5 nam 2010), chia cho 54.326, nhan v&i 100, dwge tdc do tang
tredng trung binh 1a 205,8%.

4. SO lwgng binh luin trung binh ctia mdi bai viét. Khong phai tat ca hé
thong theo ddi binh ludn déu theo d&i chi tiéu nay. Disqus?, hé thong toi
khuyén dung, chuyén cung cap nhirng “phan tich nhanh” va cho ban biét
nhirng bai vi€t clia ban ngay hdm do, thang tredc hay tw truedc téi gio, da
nhin dwgc bao nhiéu binh luin. Vi du, thiang tredre téi ¢6 4.608 binh luin.
Chia déu cho 20 bai, trung binh mdi bai ¢6 230 binh luin. Diéu nay cho
thdy doc gia bi cudn hit béi ndi dung cia ban nhw thé nao. Ban cling ¢6
the thém vao thdng ké s6 lwong nguoi retweet trung binh & Twitter va
nhitng lwot chia sé trén Facebook, hay chi don gian 1a lwot thich v&i moi
bai.

5. Tong s6 lwot theo doi trang blog. Nhirng ngwoi theo doi blog cia ban
qua e-mail hay RSS la nhirng déc gia trung thanh nhat hay ngwoi hAm mo
siéu cudng. Ho thweong nd lwc d€ ding ky nhin thong tin ban ding tai.
Quan trong hon 1a ho cho ban quyén dwa ndi dung ma ban viét dé€n véi ho.
Tai san dwa trén sy cho phép nay khdng phai ban cai hay nghi ngo’ gi cd, dé

la thir quan trong nha't ma ban ¢6 dworc.



6. Tong s ngwoi theo doi ban trén Twitter hodc Facebook. Pay la hai
phuong tién chd yéu ban sé dung d€ thong bao vé nhirng bai viét mdi. SO
lwot theo doi ban ra't quan trong, nhueng di€u quan trong hon 1a n6 cho thay
ddc gia quan tdm dén blog ctia ban nhw thé nao. Bai viét cia ban da dwoc
retweet bao nhi€u lan trong 30 ngay qua? Ban c6 bao nhiéu lwgt thich hodc
chia sé trén Facebook? N&u ban mudn that sy dwoc yéu thich, hay theo doi
diém Klout ctia minh?. Pay 13 thudc do mirc dnh hudng cta ban ddi véi
ddc gia.

Luwu ¥ rang tdi khong hé dé cap d&n cac hit. Hiy x6a n6 khdi von tir
veng vE cac phwong tién truyén thong dai ching ctia ban. Thuit ngwe hit
dung d€ chi tong s6 lwgt yéu cau truy cip trang web hay blog cia ban gui
dén mdy chd. Vi dy, n€u ban c¢6 mdt trang web v&i vo s& birc anh trén do,
cung vai chwong trinh JavaScript va nhitng doan trich tir hang ta cdc bai
ban da viét, ban c6 th€ ¢6 20-50 hit mdi T4n tai trang. Con s nay khong hé
li€n quan — it nha't 1a d&n lwgng truy cap cua trang.

N&u ban bit dau theo ddi nhitng chi s6” thong ké& ndi trén, tdi gan nhu
c6 th€ ddm bao rang ban s& bit dau tha’y sy ting tredng. Thudng thi mot

khi bat dau dwoc do d&m, chi tiéu ndo ciing s& bit dau cai thién.



Hay yéu thich Twitter

Ot trong nhirng cong cu quan trong nha't d&€ mé rdng tam anh

eré’ng cho nén tang cta ban la Twitter. Néu ban khong tweet

(dang bai), t6i khuyén ban nén doc chwong nay can than. Téi cling da tirng
phan van nhiéu nhw ban khi mé&i bit dau.

Twitter 1a gi? T6i mwng 1a ban da hoi nhw vay. Trang chd ctia Twitter da
tra loi cAu hoi nay theo cach tuyét nhat:

Twitter 12 mang lwdi thong tin thoi gian thwe k&€t ndi ban véi nhirng
thong tin m&i nha't vé nhirng gi ma ban hirng thi. N6 chi don gian la tim
ngudn thdng tin dai chiing ban cdm thd’y quan trong nha't va theo ddi dién
bi¢n cac cudc d5i thoai vé nhitng va'n dé nay'.

Viét tweet chi ton rat it thoi gian. V&i nhitng ngwdi mdi bét dau, ban
chi can nhap 140 ky ty trong mot Ian tweet. Diéu nay c6 nghia la ban phai
viet bai cyc ky ngdn va di theamg vao van dé. Khi thyc hanh, nghia la tr&
thanh mét ngwoi dung Twitter, ban s€ cdp nhat thong tin vai Tdn mot ngay
nhung khong t6n may thoi gian. Téi thwong lam viéc niy bang chigc
iPhone ctia minh.

Né&u ban dang phan van tai sao nén cin nhéc viéc nay, dudi day 1a 12 1y
do:

1. N6 s€ cho ban trai nghi€m tryc ti€p vé mang xa hoi. Mot diéu phién
phirc t6i tha'y 1a nhirng ngwoi khuyén t6i nén st dung cdng nghé mai lai
chwa bao gio thiye sw ding ching. Nhirng ngwoi ding thét sw ¢6 thé néi cho
ban nghe sy khac biét. Khong gi thay thé” dworc sw trie ti€p trdi nghiém cua

ca nhan.



2. Giup ban vi€t t6t hon. Vi Twitter chi cho phép ban dang 140 ky tu
mdi Tan, nén ban bit budc phai khién ndi dung ctia minh sic tich nha't c6
th€. Theo tdi, diy chinh la tAm cao m&i cia ky nang viét. Nhirng thong diép
ngin gon. Nhitng doan vin ngin. Nhitng ciu ngén s& truyén di thong diép
cO dong nhat.

3. N6 s€ gidp ban k€t ndi v&i nhirtng ngwoi ma ban quan tam. Twitter 1a
mot trong nhitng cong nghé hi&€m hoi ma t6i cho rang thuc s c6 y nghia
dong gop, xay dung cdong dong. Trong thé gidi ddy ban ron ngay nay, thuc
sy ra't kho d€ theo doi kip nhirng ngwoi xung quanh ban. Twitter da bién
diéu d6 tré nén dé dang va vui nhon. Vi du, t6i ¢6 the cAp nhit tinh hinh
cta ¢ con gai dang hoc dai hoc & xa, hay Bob Goff — ngwoi ma t6i chi ¢
th€ gdp ngoai doi mdi ndm mot vai Man.

4. N6 sé€ giip ban thdy dwgec mot khia canh mdi cia ban bé minh.
Twitter 1am cho mdi cd nhan & trén mang c6 vé “that” hon va dit con ngwoti
dwdi mudn van céac tinh huéng khac nhau d€ ching ta hi€u thém nhirng
khia canh khac vé ho theo mdt cach doc dao. Vi du, n€u theo doi tdi trén
Twitter, ban s€ thd'y dwore nhitng cadm xudc hing thd, chan chwong, tuyét
vong va bdi rdi cla téi xoay nhanh nhw chong chéng, d6i khi la tat ca
nhtrng cdm xuc dé trong chi mdt ngay. Ban cling s€ bi€t diéu gi 1a quan
trong nha't v&i toi va diéu gi ¢6 th€ lam tdi phat dién 1én.

5. Gidp ban ¢6 thém nhirng nguoi ban mdi. Cho dén nay, toi da quen
rd't nhiéu ban mdi thong qua Twitter. Nhirng diéu nay da dong gop mot
phéan vao cudc doi cda toi, tuy khong nhiéu nhwng la phén that sy rat ¢ y
nghia va dang k€. V¢ t6i, Gail, va tdi da an t6i voi mot cdp doi ching toi
quen qua Twitter.

6. Nhanh hon nhén tin. Theo mdt cich nao d6, Twitter d tré thanh hé

thdng tin nhin toan ciu. Ban c6 thé truyén tin tirc d&n tat ci nguwoi theo doi



(vi du nhitng nguoi da ding ky theo ddi Twitter clia ban) hoic gti tin nhin
true tiép dén mot ngudi. K&t qua 12, toi da gan nhw ding han viée nhén tin.
Chi khi nao c6 ai d6 nhin cho tdi ngoai Twitter, tdi m&i dung chirc niing
nhén tin qua dién thoai.

7. Khi€n ban nghi vé cudc doi minh. Khi trd 1o cau hdi “Minh dang
lam gi th& nay?”, ban s€ thd'y cu6c doi minh qua ling kinh cda nhirng
ngudi theo ddi. Piéu hay ho 12 bing cich nio dé, diéu nay di khieh tdi suy
nghi c6 chi dich va chin chin hon vé cudc doi minh.

8. Duy tri thong bdo vé nhitng gi ma moi ngudi dang nhic d&n. Qua
Twitter, t6i hoc duwgre vE nhirng cudn sach ban chay, cdc phan mém htru ich
va bao tin tirc s0t déo. Tham chi la nhirng nha hang ngon noi ti€ng. Vi tin
tirc d&n tryc ti€p tw nhirng ngwoi “that” — ho that sy hing thd va quan tim
— t01 tha'y n6 c6 gid tri va dang tin cdy hon ra't nhiéu.

9. Tao ra lwong truy cap cho blog hay trang web ctia ban. Khi bt dau
tweet, to6i nhan thdy lwong truy cap blog trong 30 ngay ting khoang 30%.
biéu nay c6 th€ lién quan dén viéc tdi xudt hién trén ban tin nhiéu hon
hodc t6i da viét bai vé nhirng chil @& gy tranh cii. Tuy nhién, t6i van cho
ring su ting tredng nay c6 lién quan d&n viée toi tweet mdi khi ding bai
viét ma&i 1én blog. Piéu nay dwong nhw ¢6 hiéu tng lan truyén.

10. Chi can mot khodn d4u tw ra't nhd. Ban than Twitter 12 dich vu mién
phi. V& mit thoi gian, ¢6 18 moOt ngay t6i dau tw chwa dén 30 phit. Vi moi
tweet bi gidi han t61 da 140 ky tw, ban c6 thé€ doc luwdt qua chiing trong
vong 1-2 gidy. Thoi gian viét mot dong tweet thwong tdn chwa dén 30 gidy.

11. Twitter cé the gitip ban xay dwng thwong hi€u ca nhan. Khi moi
ngwoi nghe dén tén ban, diéu ddu tién ho nghi t&i 1a gi? Danh ti€ng cua

ban la gi? “Htra hen thwong hiéu” 1a gi? Thwong hiéu dwoc xay dung déan



d4n qua moi T4n twong tic. Twitter mang d&n cho ban thém mdt cdch xay
dung thwong hiéu qua mdi Mn tweet.

12. Twitter ra't thu vi! N6 chi don thuan mang tinh giai tri. Viéc theo doi
gia dinh va ban be cling giong nhw ki€éu xem mdt chwong trinh truyén hinh
thire t€, chi khdc & chd ban biét nhitng ngwdi nay va thye sy quan tAm dén
ho. Theo nghia d6 thi viéc nay thAm chi con thd vi hon b&i ban s€ biét thém
V€ moi ngwoi nay tor nhiéu bdi canh khac nhau. Ban khong tin w? C& thi
ma xem.

Co6 1€ t6i da bo sot vai nhwoe di€ém caa Twitter hay t6i cling da lo di
hodc khong nhén ra. Nhwng ban khdng cam thdy la tha nhdy vao chon
huyén ndo &y va dinh hinh twong lai cia mang xa hdi con hon 1a ng6i &
bén ria va ném d4 hay sao? Quan trong hon la Twitter ¢6 sitc manh d€ hoan
toan tai dinh hinh cach ban lam marketing — k€t no1 cong dong va thu hut

ngwoi khac tham gia cing véi ban.



Nhirng khai niém co ban vé Twitter

Véy la t6i da thuy€t phuc dwgc ban ngdé qua Twitter va xem thir.
Hwdng dan don gidn g6m 8 budc dwedi diy sé gidp ban 1am quen va trién
khai n6 nhanh hon.

1. bing ky tai khodn. Truy cip vao trang Twitter'. Nhip tén, dia chi e-
mail va mat khau ctia ban. Nhan Pang ky (Sign up).

Ban s€ dwgc chuyén dén trang th hai, noi ban ¢6 th€ chon tén ngwoi
dung. Py la cai t€n ban s€ dugc bi€t dén trén Twitter. Ban s€ chon tén
nao?

Tot nha't 1a nén dung tén that clia ban né€u chwa c6 ai dang ky. Néu
khong, ban c6 th€ diing tén dém, hoic viet tt tén minh bang mot t dai loai
nhw 14 mao tw the (ham y duy nhé't) hodc real (thit) (vi du, ban c6 th€ chon
tén 1a “TheFrankDavis” hodc “RealFrankDavis™).

Ban ciling nén bi€t hoa nhirng chwr cdi dau va nhirng chwr cdi trong tén
ctia ban. N6 s& khién tén ban ndi bat va dé ghi nhé hon. Gidng nhu toi
dung cai tén “MichaelHyatt” chir khong phai “michaelhyatt”.

Bay gio thi nhan vao niit Tao tai khoan caa toi (Create my account).
Thé 1a xong. Ban da tr& thanh thanh vién chinh thic cua cong dong
Twitter. Chldc mung ban!

Tiép theo, Twitter s& hd trg ban thiét 14p cai ddt ban d4u va thong tin cd
nhan. N6 s€ gidi thich mot tweet 1a gi va goi y ban “theo d6i” vai nguwoi
ban, ngwoi ndi ti€ng hay cac thwong hi€u. Ban cé theé bd qua budc nay néu

mudn, chi ¢dn nhan vao Bo qua bwée nay (Skip this step).



Twitter cling s€ cho ban bi€t nhirng ngwoi ban nao cua ban dang xuat
hién trén Twitter bang cdch ki€m tra danh ba dién t. Tuy nhién, danh ba
ctia ban phdi duoc lwu trong céc dich vu dwoe Twitter hd tro' nhwe Gmail,
Hotmail, Yahoo, hodc AOL. Ban ciing s€ thd'y nhirng ngwoi ding da cho
phép tai khodn ctia ho dwoe tim thay bang dia chi e-mail.

Tinh ning nay khong hiru ich 1dm d6i véi tdi khi tdi méi bit dau, vi
nhitng m&i lién lac (contact) clia téi nam trong Microsoft Outlook. Tdi van
c6é mdt tai khodn Gmail, nén tdi chi ¢an xudt nhitng mdi lién lac nay tw
Outlook vao Gmail. Hoan toan thuén loi, khong hé vuedng méic gi ca. N&u
gap kho khan, hdy bd qua bwdc nay. Ban ¢6 th€ thém ban be sau ciing
dworc.

2. Hiéu chinh cai dit. Hay chic chin 1a ban dang & trang chi clia
Twitter. Nhan vao lién k&t Cai dat (Settings), tab Tai khoan (Account) sé
hién ra. Hay cai dit mui gio.

Pung chon “Bdo mat nhirng cip nhat ctia tdi” (Protect my updates) trie
khi ban mu6n ai dé6 dwore ban d6ng ¥y mdi ¢6 th€ theo doi nhitng cip nhat
cua ban. Théit ra thi né€u ban lam thé&’, niém vui thd v&i Twitter s€ chging con
la ma’y. Hay thay doi bat ctr di€u gi ban mudn r'o6i nhan nit Lwru (Save).

Bay gio thi nhdn vao tab Thong tin ca nhan (Profile) va tai hinh dai
dién 1én. Biéu nay ra't quan trong. Nhi€u ngwoi dung Twitter (bao gom ca
t01) s€ khong theo d6i ngwoi dung nao khdng ¢6 hinh dai dién bdi d6 1a da'u
hi€u cua tai khoan rac. Kich co dang tai t61 da cho hinh dai dién ban la
700k, nén c6 th€ ban sé phai di€u chinh lai kich thwde chia hinh d€ dap tng
y€u cau nay.

Nhap nhirng théng tin con lai, bao gom noi cw trd, dia chi trang web
hay blog ctia ban (néu c6) va mdt ti€u st ngin gon. Piéu ndy ciing quan

trong d€ tranh cho tai khoan khoéi bj danh da'u c¢6 kha néng Ia tai khoan réac.



Tiéu st ctia ban c6 thé nghiém tic hodc vui nhon nhung phai ngin gon va
khong qua 160 ky tu.

Luwu y rang ban ciing c¢6 thé k&t ndi tai khodn Twitter ciia minh v&i
trang Facebook cd nhan va Twitter s€ ty dong dang tat cad tweet clia ban
theamg 1én Facebook mdi khi ban tweet. C4 nhan t6i khong goi ¥ diéu nay,
nhuwng né tuy thudc vao ban. Ban ludn c6 the thay doi nhirng cai dit sau
nay.

Khi da hoan thanh, hay nhan nat Luu.

3. Cai dat dién thoai cta ban. Twitter s€ thu vi hon nhiéu néu ban két
ndi voi dién thoai di dong d€ cap nhat moi lic moi noii, tor nhirtng ngwoi ma
ban dang theo doi (hodc chi mdt vai trong s6 ho) cling nhw gwi dang tai cap
nhat clia riéng ban. T4t cd déu dworc hoan thanh qua tin nhin vin ban (nhu
SMS). T6i canh bdo trwdc voi ban: Du Twitter khong tinh phi dich vu,
nhwng nha cung cdp dich vu cua ban thi c6 th€ ddy, nén hay ki€m tra va
ddm bdo ban ludn c6 lwong tin nhin khdng gidi han. Hin ban khéng mudn
phai choang vi héa don dién thoai khong 1'6 ciia minh dau.

Mot Tan ntra, dwdi lién két Cai dat, nhan chon tab Dién thoai (Mobile).
Nhip s& dién thoai cia ban va &n vao nit Bit du (Start). Gio thi hiy 18y
dién thoai va nhdn tin d&n s& 40404 doan ma Twitter gtri d&n dién thoai cla
ban (s& dién thoai sé thay doi néu ban & nwdc khac). Hay kién nhin.
Twitter s€ x4ac nhan thi€t bi ctia ban da dwoc dang ky.

Néu ban dang dung iPhone, Twitter s& dwoc cai dit sdn trong hé diéu
hanh (chi khi ban dung phién ban iOS5 tré 1én). Ban c6 thé cai dit bang
cach mé muc Tham khao (Preferences), cudn xudng phia dwdi man hinh
va chon Twitter. Ban c6 thé ding tweet bang bat cit tng dung nio cia

iPhone, k€ ca la ter tng dung quan 1y hinh anh.



Hay lwu s6 40404 vao danh ba v&i cdi tén “Twitter”. Gior thi moi khi
mudn tweet, ban chi can gii ndi dung vao sd dién thoai nay la dworc.

4. Theo doi gia dinh va ban be. N€u ban chwa lam, hay thém gia dinh va
ban bé bang cich nhan vao tredng Tim ki€m (Search) & trén d4u trang
chi. Ban c6 th€ nhdp tén nguoi dung, tén hodc ho ngwoi ban cén tim va
mot danh sdch nhirng ngwoi dung cé tén twong ty s€ hién ra.

Ban ciing c6 th& tim ki&m nang cao (vi du nhw tim ki&m bang dia di€m)
bing cdch nhan Loc két qua (Refine results) hodc chuyén hwéng thing
dén trang Tim ki€ m nang cao (Advanced Search).

Ban c6 th& bit dau theo ddi ban be don gidn bang cdch nhdn vio nit
Theo doi (Follow). Néu mudn, ban ciing ¢6 th€ theo d6i ho trén dién thoai
bang cich bat Cip nhat trén thiét bi (Device Updates). C4 nhan toi chi
theo ddi gia dinh va mdt vai ngwoi ban than thiét. Sau d6, ban sé thd'y moi
nguwoi ban theo doi trén trang chd cia Twitter.

5. Hoc cdc 1énh co’ ban. Hay coi Twitter nhw can phong chét kin nguor,
ta't cd cung ngoi trong mot vong tron va cung nhau néi chuyén. N6 1la mot
cudc do1i thoai. Khi cdp nhit trang thdi ciia minh, ban dang ndi v&i cd nhém
va moi nguoi ¢é the’ nghe thd’'y nhirng 1o ban ndi.

e Trd loi. N&u ban mu6én hwdng nhitng binh luin cia minh dén ai do,
nhwng lai phai dd to d€ moi ngwoi nghe thdy, hdy dung chirc ning Tra loi
(Reply). Ban nhic d&n ngudi d6 bang cach viet tén ngwdi dung clia ho véi
bi€u twong @ phia tredre. Vi du:

@spencesmith Téi dd cdt téc & Dion’s South trong trung tam thanh pho’
Franklin.

TAt cd nhitng ngudi theo ddi Spence va toi s& tha’y doan tin nhén nay,
nhung tdi dic biét nhic d&n Spence (Tt ca nhitng ai theo ddi cd hai chiing

16i s& khong tha’y doan tin nhin trong trang Twitter feed ctia ho).



Ban ciing c6 th& diing cti phdp nay (@+tén nguoi ding) d& nhic dén ai
d6 bang tén. Vi du:

Toi dang chuan bi di dan t6i o Tin Angel voi @gailhyatt va
@meghmiller. Toi rat mong cho dwgc néim thir thwe don moi o do.

Ban cha't ctia viée nhic déh ai d6 bang cdch thém @ vao tén Twitter ctia
anh y/cO Ay 1a d€ ching tré thanh dwong dan trye ti€p. N&u c¢6 ai d6 theo
do6i tdi nhan vao mot cdi tén, anh ta sé ty dong dwoc chuyén dén trang
Twitter cia ho va c6 th€ theo doi ngwoi d6 ludn the.

e Tin nhdn trwc tiép. Hiy ti€p tuc véi phép 4n du vé trong mot cin
phong ddy &p ngudi, ban c6 thé s dung chitc ndng gti thing thong diép.
Viéc nay giéng nhw thi thdm vao tai ngwoi khac vdy. Anh ta ¢6 thé nghe
thd'y ban nhung nhitng ngwdi khdc thi khong. Ban dang gtti tin nhin cho
anh ta va chi anh ta ma thoi. Vi du nhu:

dlnobles Anh co thé’mang cho t0i s’

Ddnh gid Doanh nghiép xuéng phong hdi thdo dwgc khong?

Hay la:

dgailhyatt Co vé nhw la anh sé khong theé’ roi vin phong
trong 30 phiit toi. Chdn qud.

Chitc niing nhén tin tryc tiép cta Twitter da thay thé phan 1n tin nhén
van ban cua t6i va ra't nhiéu ngwoi ma toi biét.

e Hashtags (thé tén). Ban c6 th€ da kha quen thudc v&i viée gin (tag) ai
dé vao mdt bitc dnh v&i mot doan mo td ngin. Twitter cling c6 tinh niing
nay. Bi€u twong da'u thang (#), goi 1a hashtag, dwgc ding d€ danh dau tw
khoa hodc cha dé trong mot tweet. Ban ddu, né dwoc tao ra bdi ngwoi dung
Twitter d€ phan loai tin nhin. N&u ban nhan vao mot hashtag, n6 s€ cho ban

tha’y tat ca nhirng tweet li€n quan.



T6i da tham dy rat nhiéu hoi thdo cé hashtag chinh thirc d€ nhirng
ngwoi tham dy va quan tdm theo d6i nhirng tin tirc lién tuc cap nhat vé noi
dung hdi thao.

Vi dy, mot ngeoi nao d6 ¢6 the néi:

Bai ndi chuyén mé man ciia ngwo'i dan ong
t0i yéu @ AndyStanley

Anh &y khong bao gio ngirng noi vo'i toi. #cat2011

#Cat2011 1a hashtag ctia Hoi thido Catalyst & Atlanta dién ra vao mua
thu nam 2011.

» Nhitng lénh khdc. Ban c6 th€ thém vao danh sidch nhirng ngwoi ban
mudn theo doi tir dién thoai cta ban. Chi ¢in nhip “Follow [tén nguwoi
dung]”. Vi du:

Follow KenDavisLive

Ban c¢6 the ki€m tra nhitng chi s& thong ké trén ctia minh — s lwong
ngwoi ban dang theo doi cling nhw s& lwong nguwoi theo ddi ban — twr dién
thoai chi bang cich don gian 13 nhap vao chir “stats” (thong ké).

D& ngirng moi cip nhat tir Twitter d&n dién thoai, gvi tin nhin

Off

bé bat lai, gri:

On

Ban ¢6 th€ tim céu tra 1o cho gan nhw tdt ca nhirng cau hoi khac &
Trung tam Tro gitip cia Twitter (Twitter Help Center)?.

6. Bit dau tweet. Vay 1a bay gio ban da sin sang. Pa dén lic bit dau
tweet. Ban c6 th€ tweet tir trang chd cia Twitter hodc twr dién thoai.

Diéu quan trong, toi xin nhic lai mot [4n nira, thong diép clia ban khong
dwoe dai qua 140 ky tg. Néu ban dang st dung Twitter trén trinh duyét

web, trrong nhép liéu s€ tr ddng d&m s6 ky twr; ban sé ty dong bi€t tin ban



dinh dang c6 d6 dai bao nhiéu. Téi rd't hi€m khi vwot qua gidi han cho
phép. N€u ban nhip nhi€u hon ciing khong thanh van dé. Poan tin ban vi€t
s& ty dong bi cit bot.

Ban nén tweet thwong xuyén, nhwng & mirc d6 nao thi da? Co con gai
@meghmiller cua tdi néi: “Pung tweet nhiéu hon 6 Tan/ngay.” Ca nhan t6i
thi nghi 10-12 Tan/ngay la s& lwgng td1 da. Ban can can doi s& lwgng bai
ding, du 12 blog dai hay tweet ngén.

Quan trong hon ca la liéu bai viét c6 thyc sy mang lai gia tri. V& hai
kich Air Travel (tam dich: Du lich bﬁng dwong hang khong) cda Jerry
Seinfeld, k€ vé nhirng phi cdng c thao thao bat tuyét v&i hanh khach vé
tuyén dwong ho dang bay. (Ctr nhw thé€ ¢6 ai quan tAm dén né vay.)

(Ong néi véi ho rang, nhitng hanh khach khéng g6 cira budng 14i va néi
ring: “O, nhén tién, t6i dang an d4u phong.” (RS rang diy la nhing gi da
xdy ra twong ty voi chuyén bay ngay 11 thang 9). Tt cd nhirng gi ching ta
quan tam la di€m dén.)

Twitter cling vay. Chéng ai muén nghe moi thr vé cudc s6ng cia ban —
chi mot vai cdi nhin thodng qua c6 1& s& hay hon. Tuy nhién, chic chin day
la m6ét mdn nghé thudt chir khong phai khoa hoc, nén né s€ khdng kho,
cling chfmg c6 luat 1& ha khic nao ban phai tuan theo ca.

BA't k& thé ndo, ban ciing nén cin nhic ting ndi dung s& ding d&€ nhirng
ngwoi theo doi ¢6 dwoe nhirtng dn twong td't vE thwong hiéu cia ban. Ban
dang gy dyng danh ti€ng voi nhirng ngwoi ban trén mang, ho cling chan
that va ddng quy nhw nhitng ngwdi ban ngoai doi, nén hay chic chin ban
dang néi nhirng di€u cé y nghia.

Twong tac trén Twitter cling gidong nhw do1 thoai tryc ti€p. Ban s€ noi

nhirng di€u thd vi, hiru ich, hodc chi don thuén 1a budn cwoi, gidi tri cho



moi ngwoi. Pung nghi ngoi qua mirc nhung cling ding dang l1én bat cw
diéu gi vira ndy sinh ra trong dau minh.

7. Can than. Tat nhi€n 1a ban phai canh giac r'oi. S€ chfmg c6 gi hay ho
khi néi vai diéu nhu: “Téi s€ d&€n Bo Tdy mot tudn 1ién. Nguwoi vor xinh
dep t0i nghiép cha tdi s€ phdi & nha mot minh sudt thoi gian nay.” N6
khong c6 gi hay ho d€ chia sé 1én mang xa hdi ca.

Téi cling c6 kinh nghiém v&i nhitng ké deo bam, do d6 ban chi nén viét
vé nhirng diéu nhw th& sau, chir khong phai la trede khi né xdy ra. Néu
khong, ban c6 th€ gip vai ké deo bam theo do6i ban ba't ¢ noi dau ban dén
(Pung cwoi. T6i da phai trai qua diéu twong ty rat nhi€u [an r'oi.)

8. Can nhic nhitng (rng dung ctia bén thit ba. Mdt hé sinh thdi (tng dung
da xué't hién an theo Twitter. Dudi day la cac rng dung yéu thich cua toi:

* HootSuite ® Pay 1a tng dung t6i ding d€ quan ly Twitter trén mdy tinh
ctia minh. N6 tham chi con quan 1y dw liéu va h'é so’ Facebook, LinkedIn va
nhiéu mang xa hoi khiac ntra. Biéu nay ra't tuyét vi n6 cho phép ban phan
loai nguoi theo nhom (hodc céc cdt). T6i da phén loai thanh cdc nhém: gia
dinh, ban than, dong nghiép,... HootSuite c6 ca trén nén tdng mdy tinh va
thi€t bi di dong.

* Buffer * To6i dung Buffer d€ sip xé&p va 1én lich tweet d€ doc gia clia
minh khoi chét ngdp trong chudi tweet tudn ra theo dong suy nghi cta toi
trong cung mot lic. Thay vao dg, toi lvu chung vao Buffer va n6 sé tw dong
ding tweet cua tdi sudt ca ngay. [/J’ng dung nay cho ban kha nidng diéu
khi€n phi thwong. Ban chi ¢én cai dat thoi di€m va tan sud't ding bai.
Buffer thwdng nim trong phan mé rong cla céc trinh duyét web phd bién,
nén ban c¢6 th€ tryc ti€p thyc hién thao tac han ch& bai dang tw ba't ky trinh
duyét nao. Ngoai ra, ban cling c6 th€ dung tinh nang diéu ti€t cia Buffer

cho nhirng dong trang thai Facebook.



e SocialOomph.’ Tbi dung ng dung nay d€ 1én k& hoach cho mdt s&
lrong 1on tweet n6i ti€p nhau. Vi duy, t6i da chon ra 90 bai viét phG bién
nhat trén blog clia to6i va viét sdn tweet quang ba cho mdi bai. Thong qua
SocialOomph, t6i 1én lich cho mot tweet mdi ngay va vao mot thoi di€m
nhat dinh. T6i dang nhirng t€p van ban Ién SocialOomph va nd s€ ty van
hanh ngay ca khi t6i da quén béng ma't — téi hoan toan khdng can ban tam
dén ntra. Moi thir déu dwoe tir dong hda. Céc bai viét cling s€ tw ddng dang
1én Facebook. Pay 1a thir ma ban khong th€ lam dwgc voi Buffer.

Ban ra't dé bi qué tai v&i nhitng Gng dung ki€u nay clia Twitter. Xin
dirng nhw th&! Hay bat dau v&i HootSuite roi dan dan mé rong thém néu
ban ¢6 thoi gian va hirng thu.

Dung cac ing dung cta bén thir ba la cach t6t nhat d€ hoc vé cach st
dung Twitter c6 hiéu qua. Piéu quan trong nhat 1a bat dau. Ban khong the
méc qua nhiéu sai s6t va cong dong Twitter ludn mé rong vong tay sin
sang gitip do ban. Hay nhé rang ban ¢an tin hudng niém vui bén nhitng

ngwoi ban trén mang cia minh.



Puwng nén dung s dung Twitter!

G\ﬁn day t6i c6 tham gia phdng van v&i mot to bdo dia phwong &
Nashville vé cach t6i stt dung Twitter. Phong vién yéu cau to6i néu ra mot
s& 1y do thwong gidp d€ phan doi viéc moi ngwoi s dung Twitter. Toi da
néu ra dwoe 5 cdi. Sau budi phdng van, tdi quy€t dinh thyc hién mdt cude
khao sat voi nhirng ngwoi theo déi minh trén Twitter d€ xem cau tra 10 toi
dwa ra da khai quat dwgc toan bd sy phan d6i cua nguoi ngwoi dung

Twitter hay chwa. Toi1 tweet nhu sau:
Hay giup t6i lam khdo sdt nho cho bai viét ¢6 chi dé:
“Tai sao ban ciia ban khong dung Twitter? Ly do cua ho la gi?”

That bat ngo, ¢6 thém 5 1y do nira ma tdi chwa k€ dén.

Sau d6, toi tién hanh mot khao sit trén SurveyMonkey!, ciing vé dé tai
d6 roi yéu cau nhirng nguwoi theo doi blog chia t6i va theo doi tdi trén
Twitter chon ra 3 1y do pho bi€n nha't. Hon 700 nguwoi da tham gia vao cudc
khao sat nay va day la két qua:

1. “N6 ¢c6 vé ngu ngdc.” Pay chinh xac 1a diéu tdi da néi véi anh ban
Randy Elrod cta t6i khi anh &y gidi thiéu Twitter cho tdi. V&i s am hi€u,
anh Ay ndi voi toi: “Anh s€ khong bao gior thye sy hi€u dwgc Twitter cho
dén khi anh ding né.” P&n bay gic, t6i van nghi ring anh &y di néi ding.
Thé& nén, né€u ban khong dung Twitter, t6i thach ban th dung né 1-2 tuan.
N€u sau hai tuan ma ban khong thich, it nhat ban cting bi€t dwg'c minh

thwe sw khong phi hop véi viée ding mang xa hoi nay.



2. “T6i khong hi€u cach dung.” To6i da gdp rat nhi€u ngwoi néi nhw the',
Khong thanh van d€. Pay chinh 1a 1y do t6i viét Chwong 43: “Hiéu ro
nhrng khai niém co ban vé Twitter”. T6i da vi€t chwong nay nhw thé€ ban
that sy khong biét gi vé Twitter; nd s& hwdng din ban tirng bwdc. Néu ban
khong c6 nguoi ban nao diung Twitter, mdt trong nhirng diéu td't nha't ban
c6 th€ lam 1a gidp ban be tham gia Twitter v&i nhitng hwedng din trong
cudn sdch nay. (Ban c6 th€ goii ¥ cho ho doc blog ciia tdiZ néu mudn.)

3. “T6i nghi l1a n6é ton qua nhi€u thoi gian.” Twng ¢6 thoi di€m tdi phai
nghe 1y do nay nhiéu I'an d&n ndi tdi phai can nhic xem minh da danh bao
nhiéu thoi gian trong ngay d€ dung Twitter. Toi da viét mot bai trén blog vé
vi€c nay (ta't nhién ro61). Toi s€ ndi chi ti€t hon trong chwong sau. Va hoa ra
12 t0i con dung Twitter chwa dén 30 phiit mdi ngay.

4. “Nhirng nguwoi d6 qué ty man hodc yéu ban than qua mic.” Twitter,
cling nhw nhirng mang xa hoi khéc, chi don thuan la khuéch dai con ngwoi
von cé cua ban. Néu ban yéu ban than minh, Twitter s€ cho ban phwong
tién d€ the hién tinh yéu d6 nhiéu hon ntra. Nhung diéu d6 khdng thu hiit
nhiéu ngwoi quan tim dau. Mau ch6t la hay c chan thanh, ty nhién, 1a
chinh minh, phéng khodng va quan tdm d&€n moi ngwoi. Nhirng pham ché't
nay chinh xac 1a nhirng gi s€ thu hit sy chd y va nhan degc nhirng loi tan
dwong n'0ng nhiét nha't. B thanh cong trén Twitter, ban khong dwoc ndi vé
ban than minh. Ban phai néi dén cac van dé€ ma nhirng nguoi dang doi theo
ban quan tam dén.

5. “T61 thich dung Facebook hodc cdc mang xa hdi khiac hon.” Thanh
that ma noi, t6i khong phai 1a ngwoi hAm mo trung thanh cia Facebook
nhung tranh cai nhau vé diéu do cheamg din dén diu ca. Chuing ta c6 s&
thich khac nhau. Th& nhwng tai sao ct phai chon? Ban ¢6 th€ st dung ca

hai co' ma?



6. “D6 1a mot sy thay theé” dang theong cho nhirng mdi quan hé that sy.”
D6 ciing 14 nhitng gi t6i di nghi khi m&i bit dau. Toi c6 mot cude sdng xa
héi phong phi. Vay ha c¢& gi t6i con ¢an nhirng m&i quan hé noéng can va
hoi hot nhu thé? Tuy nhién, ngoai trie con gai toi ra (vi né da dung Twitter
tlr truedre), cd gia dinh toi bit dau dung Twitter va tweet gan nhur cling mot
ldc. Biéu nay cho phép chiing to6i két ndi v&i nhau bang nhitng cich ma
chiing toi trede ddy c6 nam mo ciing khong nghi d&n. Thém vao d6, toi da
gap nhirng ngwoi ban tuyét voi trén Twitter, va ho sau nay da tré thanh
nhirng ngwoi ban chan thanh va ddi tac kinh doanh ngoai doi that.

7. “T6i that sy khong cé diéu gi hay ho d€ néi.” Pung danh gia thap
ban than. Cudc doi ban thid vi hon ban nghi nhiéu. Hay thir nghi xem tai
sao cdc chwong trinh truyén hinh lai phd bién dén thé? Con ngwoi ludn
khao khat sy minh bach va chin that Ho mu6n k&t n6i v&i nhirng con
ngwoi thiat sdng nhirng cudc doi that. BPiéu d6 mang dé€n cho ho mét cai
nhin khac va gidp ho nhin ra minh cling c6 mot cudc sdéng binh thwong nhw
bao nguwoi.

8. “Tdi lo ngai V€ quyén riéng tw cia minh.” T6i da viét mot cuén sach
veé su riéng tw — theo ding nghia den cta né. Vao nam 2001, cudn sdch
Invasion of Privacy: How to Protect Yourself in the Digital Age (tam dich:
Xam pham quyeén riéng tw: Lam sao d€ bao vé ban than trong thoi dai cong
nghé s&) dwoc xud't ban bdi nha xud't ban Regnery>. Tir d6 d&n nay, tdi da
vi€t thém 180 cudn sdch nwra. Mot khi mang xa hdi dwoc thwong mai héa,
khai niém v€ su ri€ng tw da gan nhur bi€n mat. Thong qua Google, moi
ngwoi ¢6 the€ tim hi€u vEé ban chi v&i 10 phdt thay vi phai ton mat 10 nam
cudc doi nhw trede ddy. Ban ciing ¢6 th€ c¢6 nhirng cach thirc thong minh

de€ dwa cho cong cu tim ki€m ctia Google ta't ca nhirng diéu ban mudn moi



ngwoi bi€t vé ban. Ban céan phai thdng minh trong viéc nay, nhwng ban lai
dang trong fam ki€m soat.

9. “T6i khong thay dung Twitter s€ gidp ich gi cho viéc kinh doanh cua
t01.” T6i bi€t rd't nhiéu ngwoi gio da hoan toan bd qua nhirng phwong thirc
marketing truyén thong. Ho dang day manh viéc quang ba san pham cuta
minh thong qua Twitter va git hai dwoc nhirng thanh cong dang k€. Nhung
chi trir khi ban ddm thir, néu khong ban s& ching bao gir dwoe loi 10c gi tir
no ca.

Minda Zetlin viét mdt bai bao c6 ti€u dé “Launch a New Product on
Twitter™* (tam dich: Ra mét san phdm mé&i trén Twitter) trén Inc.com.
Trong d6 cd viét vé mot cong ty da kham phad ra sirc manh cda viéc két n6i
voi cong d6ng cua no:

Tw tredc d€n gio, NAP, dong san pham noi ti€ng nhat cha Inc. 1a diu
tré em trrde ngure. Nhung khi ra mét san pham Boba Baby Carrier vao nim
ngodi, cong ty da tap trung vao chi€n dich truyén thong qua mang xa hoi,
dac biét 1a qua Twitter. “Trudc d6, ching tdi cling dung Internet nhung 1a
phuwong thirc da cii va quang céo to roi,” Ashley Jewell, Giam ddc Truyén
thong ctia NAP, phdt biéu. “Chiing tdi da bit dau hanh trinh tir ldc chi c6
mot nguoi theo déi dén khi ban sach ta't ca san pham ma minh san xué't ra.”

Trwong hop cia NAP cho thdy mot vai diéu ma nhitng chuyén gia
marketing twe 1du da biét: Twitter 1a cdng cu vd cling quyén nang d€ tao ra
va la céach 1y twdng d€ thu hit sy chd y cia ngwoi ti€u diung cho mot san
pham, hoic dich vu, cong ty hay dia di€m m&i*

10. “T6i khong biét cich bat dau.” Twitter thuc sw ra't dé st dung. Ban
c6 the ding ky mot tai khodn va bit dau dung Twitter chi trong 60 gidy. TAt
ca nhtrng gi ban phéi lam Ia ty héi minh mdt cau don gian: “Minh dung

Twitter d€ 1am gi?” trong chwa dén 140 ky ty. Mot cau hdi con hay hon nira



la: “Minh dang dac biét quan tdm dén diéu gi?” Ban c6 the dang vai cap
nhat va bit dau theo doi gia dinh, ban be. Phian con lai s€ dwoc cai ddt mac
dinh. V€& mat nay thi hay tin t6i di.

C6 th€ ¢c6 vai 1y do khién ban twr chdi dung Twitter — va khong ding no.
Nhung khong phai 1a 1y do ndo ndm trong s& 10 1y do ma tdi vira m&i ligt

ké ra day.



Hay danh ra 30 phit mdi ngay

Twitter mang dén cho ban co hoi c6 mot khong hai d€ xay dung
thwong hiéu, mé rong mang lwdi quan hé xa hoi va gia tang twong tac cua
khach hang.

Nhwng voi mt cdi gid nao? Ban s€ tw hdi nhw thé'.

Vi 10 rang Twitter la ing dung cho phép moi ngwoi st dung mién phi.
T6i khong bi€t nhirng nha sdng 1ap Twitter s€ duy tri mo6 hinh kinh doanh
nay bao lau ntra. Cudi cung thi ho cling s€ phdi thwong mai héa Twitter
hodc 1a n6 s€ phai bi dong ctra. T gior dén lic d6, cong viéc kinh doanh
cua ban cting khong bi phéat sinh thém dong nao.

Ban than viéc hoc cdch diing mang x4 hoi nay cling khong hé dét. Ban
cling ¢6 th€ hoc cach dung, rng dung va st dung trong vong chwa dén 30
phut.

Thé con lwong thoi gian cén thiét d€ tweet? Vang, ddy chinh la va'n dé
veé “thoi gian”.

Thoi gian 1a 1y do chinh khi€n nhi€u ngwoi te chdi dung Twitter. “Lam
thé&" nao ma ban tim ra thoi gian d€ dung Twitter thé?”” ho hdi. Trong nhirng
kinh nghiém t6i da ndi & trén, t6i chi t6n chwa d€n 30 phut/ngay de dung
Twitter.

Pay la cach tinh cua t6i. La ngwoi dung hoat dong kha tich cuc trén
Twitter, tOi tweet khodng 13 TAn/ngay. Mdi tweet chi c¢6 140 ky tw va khong
th€ ma't nhiéu thoi gian cia ban dwoc. Tuy thé’, hay ¢ bdo thd va gia dinh

ring t6i ma't 30 gidy cho mdi dong tweet.



Vay thi v&i 13 dong tweet, mdi tweet ma't 30 gidy, toi s& ton tOng cOng
6 phut 30 gidy. Toi ¢6 th€ danh 15 phit dung Twitter con lai trong ngay de
lwét qua céc tin tirc va nhitng gi moi ngudi ding, cling nhu trd 1o tin nhin
va nhén tin. Ngay cd nhw vay thi tdi cling 1am diéu nay vao nhirng ltic rinh
10i trong ngay, hodc vao budi sdng theo cach cyc ky thw gian. Tinh tOng lai
thi chi hon 20 phit mdi ngay.

Tbi cho rang ddy khong phai 12 mot sy dau tw qua 1¢n Ve miit thoi gian,
dac biét 1a so v&i nhirng lori ich ma t6i nhan lai. Hay nghi vé nhirng gi ban
c6 th€ lam trong vong 20 phit: lwdt Facebook, ngd trwa, choi trd Angry
Birds, phan loai va sdp x&p d0 cho vio mdy giit, hodic 1am bira sang. TA't ca
nhtrng cdi nay déu tot, vai viéc c6 gia tri hon nhirng viéc con lai. Biéu t6i
mudn ndi 1a néu ban cé thoi gian d€ lam nhirng c6ng viéc d6, ban hoan
toan c6 du thoi gian d€ dung Twitter. Ma'u chot & ddy la phai ding ¢6 muc

dich va dwng cho phép n6é ngdn qua nhiéu thoi gian cda ban.



Thu hit thém nguoi theo doi trén Twitter

Téi it khi gdp nguoi ding Twitter nao khong mudn minh cé thém
nhiéu ngudi theo doi. Mot vai ngwdi néi rang sd lwong khdng quan trong.
Ho chi quan tdm dén “nhirng nguwoi theo doi ¢6 cha't lwgng”. Toi khong
chic lwong ngudi theo doi thap c6 phai 1a do ho chon d&€ nhu thé hay
khong, nhwng t6i thd’y phan 1on nhitng nguwoi ra dwa ra luan di€m nay déu
cé lwgng nguoi theo doi ra't thap.

Tai sao ban mudn c6 thém nguwoi theo doi w? C6 3 1y do sau:

e Nhiéu nguoi theo doi s€ mang lai cho ban quyén lyc xa hoi. Ciing
giong nhw ba't ky hé thdng phan bic nao, ban cang c6 nhi€éu ngwoi theo
doi, thi cang nhidu ngudi cho riang ban 13 chuyén gia — hay chi it ciling 1a
mot nguoi thd vi. Piéu nay cé th€ khong ding, nhung d6 1a cach thirc
mang xa hoi cling nhw xa hoi van hanh trong thé” gidi ma moi thir déu dwoc
dat Ién ban can.

e Nhi€u nguoi theo doi s€ mdé rong tAm anh hwdng cia ban. Twitter 1a
cdng cu tuyét voi d€ lan truyén y twdng. Néu ¢6 mdt y twdng dang gia d€
chia sé, tai sao ban khong néi ra v&i nhiéu ngwoi nha't cé thé€? Twitter
khién cho diéu nay tré nén dé dang d&n ngd ngan. Cang nhiéu nguwoi theo
doi, y twdng cia ban cang dwore lan truyén nhanh chong.

 Nhiéu nguoi theo doi dong nghia v&i doanh s& ban hang cao. Ban ¢6
th€ dung Twitter v&i mdt trong ba muc dich: gidi tri, két ndi véi moi nguoi,

hodc ban hang. Cho du la mét thwong hi€u, san pham, dich vy, hay chi 1a



mot cdi c&, lwgng nguoi theo doi 1on hon s€ mang lai cho ban co’ hdi tao ra
thém nhiéu khach hang ti€ém nang va nhiéu sy chuyén doi hon.

Trudc khi néi vé viéc t6i da lam thé nao d€ c6 nhiéu nguoi theo doi
hon trén Twitter, hdy d€ t6i néi v&i ban vEé cach d€ khdng c6 nhiéu nguoi
theo doi trudrec.

Pung ¢6” tim cach danh lwra hé thong. Néu ¢6 gi trong nhirng diéu toi sé
ndi sau day nghe cé vé qua 1y twdng so v&i thuce t&€, ¢6 thé' la ding thé da'y.
Trir khi ban 1a nguoi ndi ti€ng va da cé sdn mot lwgng 16n khéan gia sén
long doi theo & ba't ky kénh truyén thong nao khéc, viéc thu hit ngeoi theo
doi s€ ton cda ban kha nhi€u thoi gian va cong sic.

Thé& con viéc mua ngwoi theo doi thi sao? (Pung roi ddy, ban c6 the
lam diéu nay, chi ¢in tim ki€m trén Google 1a ¢6!) V&i nhirng ai chwa biét,
lam th& 12 pham luat ctia Twitter da’y!. Té hon nira, nhitng ngwdi theo ddi
ban ki&m dwoc bang cich nay s& khong thd’y ban hadp din — béi ho bi bit
budc 1am nhw vdy. Viéc ndy gidng nhw gii tin nhin tryc tiép dén nhitng
ngudi khong lién quan, khong muc dich, ngay cd d&n noi dung tin nhin
cting chung chung. N6 hoan toan vo gia trj.

Thé con viéc dung phdn mém dic biét voi loi hira hen mang lai cho
ban lwong nguwoi theo doi cao? Trong nhirng ngay dau khi Twitter m&i ra
doi, t6i da dung chwong trinh nay d€ ting lwong ngwoi theo doi va so
lrong ngueoi xem thyc sy da tang d6t bién. Toi sung swdng nhw tring s6
doc dic vay. Nhung né khong kéo dai dwoe bao lau.

Nhitng chwong trinh nay déu dwa trén quy tic ba't thanh vin, “theo doi
cong kich” va “theo doi theo phong trao” — nghia la ban theo ddi mdt ngwoi
chi v&i muc dich duy nha't 1a d€ ho theo doi lai ban. Néu ho khong theo doi

lai, ban s€ “da” ho va chuyén qua theo doi ngwoi dung khac.



Niém vui clia tdi dd sd'm bj dap tit. Twitter tré nén phd bién va né da
nhanh chéng b& sung mdt chinh sdch chdng lai hién twong nay?. Thuc t&,
toi bi€t ra't nhiéu nguoi da bi dong tai khoan vi thyc hién hanh vi gian lan
d6, lam phién nguwoi dung khac va pha rdi trdi nghiém cda ho khi ding
mang xa hoi.

Vi vy, thay vi st dung nhitng cach ba't hop phap d€ xay dung lwong
ngwoi theo doi, toi mudn chia sé v&i ban 12 cach da dwoce ki€m chirng d€
¢6 nhiéu ngudi theo ddi hon. Ngoai trir trdi nghiém ngén ngili cla tdi vai
“theo ddi theo phong trao”, ddy la cach téi da xay dgng mang lwdi hon
115.000 nguwoi theo dbi trong vong ba nam rudi trd lai day.

1. Cho ho thdy khuén mat cua ban. Hady ddm bdo ban da dang it nhat
mot tAm anh dai dién. Téi s€ khong theo ddi ngwoi nao khéng ¢6 anh dai
dién. B&i né cho thdy hoac tai khoan dé chuyén di tung tin rac, hoac la
ngwoi dung méi. Hay st dung tdm chan dung dep, nhw t6i da miéu ta trong
Chuong 15.

2. Tao ra mdt ti€u st thd vi. Pung d€ trong phén nay. Pay la mot trong
nhirng diéu dau tién ma nguwoi theo doi tiém nang cua ban xem xét. Hay
giai thich ng?m gon ban la ai, ban lam gi. Néu ban dai di€n cho mét thuwong
hiéu hay mot san pham, tagline thwong hiéu cia ban la gi? Hay viét phan
dé vao tiéu st clia ban. Ban ciing phai chic chin da thém dia di€m — tén
mdt thanh phd nha't dinh. Twitter s€ khong thém tai khoan cua ban vao
trinh tim ki€m, tre khi ban da dién day dua tén ngwoi dung, ho va tén thit
cling ti€u st.

3. Thém trang Ti€u st. Phén ti€u st trén Twitter ctia ban chi dwoe cho
phép t01 da 160 ky tw. Ban sé€ khong c6 chd d€ k€& 1€ dai dong, hay néi cho
tA't cd moi ngwdi bidt hét nhitng gi ban c6 d€ chia sé v&i ho. Hy cin nhic

tao mot trang ti€u s tuy chinh trén blog clia ban va lru dwong dan vao



phan ti€u st ngin trén Twitter*. Khi mot ngudi theo ddi tiém ning nhap
vao dwong dan d6, ho s& dwoc chuyén dén trang web ban da tao riéng cho
ho.

4. Hay khié€n sy c6 mat trén Twitter ciia ban dwoc bi€t dén. Toi khong
thé€ dién ta dworc viéc da bao nhiéu Tan tdi doc dwore mot bai viét thd vi va
mudn tweet dwong din dén bai viét, nhung lai khong the tim thdy tai
khoan cua tac gia trén Twitter d€ tag ho vao. Chinh vi th&’, tdi da khong
didng vé ho nira. Hiy cho phép moi ngudi dé dang theo ddi ban va nhiéu
ngwoi khic nira dé dang tim tha’y ban trén Twitter. Cho ho mot dwong dan
dén tai khoan Twitter cia ban, trong chir ky dién tir, blog hay trang web ctia
ban, trong danh thiép — & khip moi noi.

5. Chia sé ndi dung c6 gia tri. Pay c6 1€ 1a mét trong nhirng loi khuyén
htru ich nhat cda t6i. Hay chi cho moi ngwoi tim d&€n nhirng ngu'on tai liéu
htru ich. Hay hao phéng. Hay truyén cam hirng. Dung that nhiéu dwong
dan. Hay tao ra ndi dung ma moi ngwoi mudn tim va mudn truyén dén
nhirng nguoi theo doi ho. Pay chinh 1a chia khéa khi€n cho nhirng dong
tweet cia ban dwoc retweet. (T6i nghi day 1a 1y do tai sao, tinh trung binh,
t6i dwore nhic d&n trong tweet ctia moi ngwdi nhiéu hon nhitng nguwoi khic
hon 173 Tan mdi ngay.’)

6. Dang bai thwong xuyén nhwng ding khién nguwoi theo doi chét ngép.
T6i doc blog phin 1on 1a vao budi sang. T6i doc lwdt qua hon 220 blog va
mudn chia sé ta't cd nhirng diéu hay ho ma tdéi doc dwoe ngay. T6i da tung
lam nhw vy va r'oi t6i nhan ra diéu d6 cling dong nghi voi “con 1 cac bai
viét khi c6 8-10 bai dwoe ding 1én cuing ldc. Gior thi toi st dung Buffer® d&
dang bai viét 1én sudt cad ngay ma khong lo nhirng ngwoi theo déi minh sé€

bi qua tai.



7. Hay ding nhitng dong tweet ngin d€ d& dang dwoc retweet. Retweet
la cach duy nha't d€ nhirng ngwoi khong theo doi biét ban la ai. Vay nén,
ban phai 1am cho viéc retweet dé dang cho ta't cd moi ngwoi. Gilr nhitng
dong trang thdi Twitter clia ban ngin dd d& moi ngwdi thém chudi ki tw
“RT” va tén tai khoan Twitter ciia ban (vi du nhw “RT @MichaelHyatt”).
Tén ctia toi da chi€m chd chia 17 ky ty bao gom cd da'u céach, ¢ nghia 1a toi
chi dwoee viét thém nhi€u nha't 123 ky tw niva (140-17=123).

8. Tra 1o nhirtng ngwoi khac mot cach cong khai. Toi ting tra 1o cho
moi ngwdi thong qua tin nhin riéng tw, bdi téi nghi rang tin nhin d6 khong
lién quan gi dén nhirng nguoi theo doi khac ciia minh. Vi khong tra 1o
cong khai, nén moi ngudi déu Mam twdng rang toi kém hoa dong. Do d6,
bay gio toi chi tra loi cdng khai ma thoéi. Nhirng ngwoi duy nha't thdy dwoc
nhitng tin nhin d6 1a nhitng ngudi theo ddi cd tdi va ngudi toi dang noi
chuyén cing — mét tdp hop con nhirng nguwoi theo doi. Rat ¢cdi md ma
khong hé€ phién toai.

9. Thyc hanh theo déi ¢6 chién lwge. Pay khong hoan toan gidng voi
“theo ddi theo phong trao”. C6 nghia la, theo doi nhirng ngwoi lam viéc
trong linh vyc cia ban, nhitng ngwoi dung tw khdéa nhat dinh trong ti€u st
cta ho, hodc nhitng ngwoi theo déi nhirtng ngwoi ban theo doi. Mot vai
ngwoi trong sd nay sé theo doi lai ban. Néu retweet cho ban, ho s€ gidi
thiéu ban v&i ngwoi hang xém cia ho. Vi du, téi da dung tinh nang tim
ki&¢m nang cao clia Twitter’ d& tim nhirng ngudi trong ban kinh 50 dim cta
Nashville bang tir khéa kj ndng lanh dao trong ti€u st ctia ho hoidc ba't ky
mot bai nao ho da tweet.

10. Hay hao phoéng trong viéc lién k&t va retweet cho nhirng nguoi
khic. Twitter nudi dwéng nén vin héa chia sé®. Ban cang lién k&t nhiéu

dwong din dén trang bai ciia ngwoi khéc, s& cang ¢4 nhiéu nguredi lam diéu



twong tw cho ban d€ dap lai. D6 chinh 1a diéu can lam d¢€ tang s& lwong
ngwoi theo ddi. Ban ¢an nguoi khac gidi thi€u ban véi nhirng ngueoi ding
theo ddi ho. Nhung dirng doi hdi mot retweet ddp 1€ cho mdi bai tweet ban
viét?, hiy cit binh thudng va chia sé nhitng ndi dung ma ban tha’y ¢an thiét
ma thoi.

11. Tranh quang cdo qua nhiéu. Pung th&’, ban c6 the quang ba nhirng
bai viét trr blog cua ban, nhirng san pham, sy kién va con nhiéu hon thé&
thong qua Twitter. Nhwng hdy can than. C6 mdt ranh gidi v6 hinh ban
khong dwoc phép budc qua — ban s€ ty bién minh thanh ké chuyén di tung
tin rac — hodc chi don thuén la ngwoi khong c¢6 hi€u bi€t. Khong chi khong
c6 thém nguoi theo dbi nao, ban sé con ma't dan ngwoi dang theo doi ban.
Day 12 1y do t6i ing hd quy tic 20-1 (xem Chwong 56).

12. Plrng cai dit tra 1o tw dong. Tdi tirng ding SocialOomph!? @& cam
on ta't cA moi ngwoi da theo doi toi va cung cAp cho ho mot dwong din dén
bai viét “Beginner’s Guide to Twitter” (tam dich: “Hwdng dan cho nguwoi
m&i bit dau dung Twitter)'!. T6i dd nghi minh 1am th& 1a lich sy va c6 ich.
Nhung héa ra t6i dang lam phién moi nguwoi. Piéu nay chi 1am 16n xdn
hom thw Twitter ctia ho va chfmg ai thich th& ca. Hay tranh diéu nay.
(Nhtrng blogger nhw t6i luén cdm o'n moi nguwoi khi ho nhan theo doi. Tuy
nhién, ddy lai 1a diéu can thi€t d€ xac nhan ho da dang ky theo doi thanh
cong. Con voi Twitter thi ban khong ¢an phai l1am thé”.)

Cudi cuing, dirng qud lo 1dng vé s& lwong. N&u ban 1am theo nhitng 151
khuyén cta t6i, s& nguoi theo doi sé€ ty ddng ting 1én thodi. Ciing nhw phan
16n nhitng thir khic trong doi, ctt di chdm ma chéc, ban s& thang ca cudc
dua. Bung danh gid thdp sic manh cla sy tang tredng dan dan qua mot
thoi gian dai. Téi khong ¢6 lwgng ngwoi theo doi 1on dé€n nhu vdy chi qua

mot dém va ban cting the'’.



Pung d€ bi huy theo doi

Téi da cho ban thdy Twitter 1a cong cu tuyét voi nhw thé nao d€ mo
rong tAm anh hwdng va pham vi ti€p cén cta cdc ca nhan va to chiec. Voi
Twitter, ban c6 th€ thye swr tham gia vao va bét nhip v&i cong dong nhitng
ngwoi ¢é cing mdi quan tim v&i ban, cong hié€n va trogr gidp, nhirng diéu
ma chi vai nam tred'c day con tedng chirng nhw 1a khong the.

B¢ lam dwoe dieu do, toi da gap khong it thir thach. C6 1€ 1a bdi toi da
méc ta't ca sai [Am ma mot ngwdi diing Twitter ¢6 the mic phai. Gid st ban
mudn tang tAm anh hwdng va s6” lwgng nguoi theo doi (t6i nhan ra khong
phai td't cd moi ngwoi déu mudn diéu nay), day 1a sai [am can tranh. Ching
ta da phan tich chi tiét & phan khac. DAy chi 12 danh sich nhic nhd ngéin
gon thoi.

1. Dung mdt cdi tén khé nho. N&u ngwoi ding khong th€ nhé tén cia
ban de€ tim ki€m, da s6" ho s€ khong di tim ban. K&t qua la ban da bi loai
khdi cudc tro chuyén. Thém vao d6, mot cdi tén that s€ ddm bao tinh xac
thywe va kha nang két nd'i cda ban. Pwng 1an tron sau mot céi tén gia chi ¢6
y nghia v&i minh ban. N&u ban mudn doi tén tai khoan Twitter sang mot cai
tén t6t hon, hay vao phén cai dat d€ tao tai khoan mai, néu khong, ban s€
ma't di nhitng ngwoi theo doi hién tai ciia minh.

2. Viét dai hon 120 ki tr. Mot retweet diing nghia s& c6 mdt tir viét tt
RT vé&i tén tai khodn ctia ban. Trong trwong hgp cha t6i, s€ la “RT
@MichaelHyatt” cdng voi mot da'u cach: 17 ki ty tdt ca. Biéu d6 ¢6 nghia

la thong diép cua t6i khong dwore dai hon 123 ky tw d€ nguoi retweet khong



phdi chinh sira lai n6i dung tredc khi ho retweet. Néu ban mudn dwoc
retweet nhiéu, hay don gian héa diéu d6 cho ngwoi theo doi ban.

3. Tweet qud it hodic qui nhiéu. Phai thira nhan ring, ddy 14 mot quyét
dinh dua trén kinh nghiém cia tdi. Nhw ciu chuyén k&€ vé ba con gau2, &
dau d6 gitra hai thdi cyc qua it va qud nhiéu chinh 1a “vwra phai”. N6 con
phu thudc vao muc dich cua ban va ky vong cua ddc gia. Néu ban chi tweet
vai TAn mot ngay hodc it hon, diéu d6 van chwa da d€ gdy an twong VE su
hién dién ctia ban v&i moi ngwoi. N€u tweet qua nhiéu, ban s€ tréd nén
phién todi va k&t cuc la ho s€ huy theo doi ban. Hay thong minh va tao cho
minh mdt chi€n thudt cling nhw cé cha y vE s& Iwong bai ban s€ viét.

4. Héi nhiéu hon trd 1oi. RO rang 1a nhitng tai khoan rac s€ lam diéu
nay. Ho nhdm Twitter v&i mot dang khac cua “chién lwg'c marketing gian
doan”. Tuy nhién, t6i dang néi d&€n nhirng nguoi that sy dung Twitter d€
giao ti€p. Nhirng nguoi nay dang qua nhiéu d€ quang cdo veé cong ty, san
pham ciing nhw dich vu ctia ho. Ban hday nghi vé cdng dong Twitter nhw
mot “tai khoan ngan hang xa hoi”. Ban chi c6 thé rit ti€n khi s6” tién gui
vao nhiéu hon s6 ti€n rut ra. T6i chon ti 1€ 20-1. N6i cach khac, tdi dang
trén dwdi 20 ngudn tin hodc mau tin htru ich réi moi ding mét tin d€ hoi,
yéu cau gitip do vé mot van dé khiic méc, hd tr' mot ludn di€m, hay chao
hang mot san pham va teong ty nhw the’,

5. Pang bai khi ban dang tha't vong hodc gidn dw. Twitter mang tinh
cha't nha't thoi va ra't d& d€ ban didng mot cai gi d6 khi dang gian dir hodc
tuyét vong ma chic chin sau nay ban s& hdi han.

Dién vién Ashton Kutcher da hoc dwoc bai hoc cay ding nay khi anh
nghe tin hudn luyén vién bong da dang kinh cua treong Penn State, Joe
Paterno, bi dudi viéc. Anh viét: “Vi cai qudi gi ma ho duoi viéc Jo Pa?

#xucpham #khéngcédaalngcﬁ’p la mot ngwoi hAm mé cia doi bong Hawkeye,



t6i nghi ho that qua d4ang.”! RAt nhiéu ngudi trong s& hon 8 triéu tai khoan
Twitter theo d&i nhanh chéng cho anh biét ring ho di bj xtic pham béi dong
tweet do, vi Paterno bj duoi viéc la do da khong t6" cdo mot ké lam dung tré
em v&i canh sat.

Sau khi bi€t dwgc cdu chuyén d?mg sau vu lum xum do6, Kutcher da
tweet: “Pung la cau chuyén dién ro, to6i chi bi€t la Paterno bi sa thai, toi
vira méi biét dwore cAu chuyén dang sau.” Va 1ién sau d6, anh viét: “T6i rit
lai tdt ca nhirng gi da ndi trong tweet trwedre... Toi da khong biét toan bd
clu chuyén #thwranhansailam.”

Va cudi cung: “Tw gior phit nay toi s€ dirng tweet cho t&i khi tim dworc
mot cach thich hgp d€ diéu chinh ndi dung nay. Toi cam tha’y that sy rat
toi t€. Toi s€ khong 1dp lai nwra.”

Vay nén truedc khi viét bai trong lic tirc gidn, hay hit mét hoi that sau
va chic chin rﬁng ban biét ro ta't ca moi diéu minh dinh viét ra.

Van dé cha viéc giao ti€p bang phwong thirc viét — dic biét 1a thong
qua Twitter — 1a rd't khé d€ c6 mot birc tranh toan canh vé thong diép ban
dinh truyén tai. Nhirng cam xuc ti€u cwc, n€u phai th€ hién ra, thi hay thyc
hién bang hanh dong va sic thai khudén mit thi t&t hon. N&u tweet nhitng
tin nhin ki€u nay, ban c6 th& s& vo tinh xiic pham nguwdi ma thdng diép
hwong téi va mot sd lwgng 1on nhirng ngwoi theo doi ban. Pay ¢6 thyc sy
la an two'ng ban mudn tao ra cho thwong hi€u cia minh khong?

6. Khong tao dwgrc mot trang ti€u sw tot. Trang ti€u s 1a diéu dau tién
ma nhirng nguoi theo doi ban sé ki€m tra. N6 dwoe viét voi muc dich rd
rang va phlt ho'p v&i hinh dnh thrrong hiéu ma ban dang c6 ging truyén dat.
Va it nhat, ban phai dwa anh dai dién cua ban 1én trang nay. Biéu nay sé
lam cho trang cua ban th€m phan sdng dong. Thém vao dé, hay dién day

dua thong tin vao phién ti€u sit. Moi ngwoi mudn biét vai diéu vé ngwoi ma



ho theo ddi. T6i thAm chi con lvu mot dwong dan dén trang ti€u sk trén
blog ctia minh d€ din ngwoi dung Twitter d&€n v&i nhitng gi toi da viét va
d&€ nhirng ai quan tAm c6 c4i nhin sau sic hon Ve toi.

7. Tha't bai trong viéc tham gia vao cudc do1 thoai. Cing gidng nhw khi
viét blog thi khdong nén dung th€ loai ddc thoai, Twitter khong dwore thiét
k& d&€ ban t néi chuyén moét minh. Thuce &, toan bo nén tang dang sau web
2.0 — ma Twitter chi 12 m6t phén trong d6 — 1a moi ngwoi mudn ciing tham
gia vao mot cudc hdi thoai. Biéu nay khi€n cho né doi hdi cao hon nhirng
phuong thirc giao ti€p khac. N6i cach khac, trir khi ban 1a ngwoi noi ti€ng,
ban khong th€ chi dwa ra thong di€p ctia minh r'oi quay lung bd di. Biéu
nay ciing khi€n cho Twitter c6 quyén lwc hon. Khi ban thyc sy tham gia tro
chuyén voi khach hang va nhirng nguoi khéac, ban s€ ¢6 cor hdi dwoe hoc
hdi tr ho va gdy anh hwdng dén ho. T6i khong phan h'6i ting binh luin c6
nhic d&n t&n minh (tdi da néi dén trong Chwong 43: “Hiéu 18 nguyén tic
co ban clia Twitter”), nhung tdi ¢4 tra 1&i nhitng tin nhén truc ti€p, trir khi
do6 ro rang la tin rac.

Danh muc nay s€ cho phép ban tranh dwore mot vai sai lfAm ma nguwoi
diing Twitter thwong hay méic phai. Ban c6 the méic rat nhiéu 13i trong qué
trinh st dung, nhung dirng bao gi’ mic phai nhitng 15i ma tdi da cho ban

biét!



Dung Twitter d€ quang ba cho san pham cta ban

Twitter c6 th€ tré thanh cong cu ra't hteu ich d€ quang ba san pham hay
dich vu cua ban. Nhung t6i thd'y c6 rt, ra't it nguoi lam t6t cong viéc nay.
Ho ding vai tweet ngdu hirng ma khong ¢6 18y mot 1o kéu goi hanh dong
roi cir thic méic tai sao thanh qua cho sw dau tw vé thdi gian va cdng sirc
cua ho lai qua thap.

Twitter c6 th€ la cong cu marketing mang tinh chi€n lwgee gilp tang
doanh s& ban hang va khi€n cho san pham dirng dau danh sich ban chay
nhdt. Nhwng di€u nay sé chi ding khi ban ding Twitter di s¢'m trong qua
trinh thiét k& va marketing san pham. Bing c4ch ndy, ban c6 th€ tao ra
nhitng tweet ngin gon va tinh t&, dwa sidn phdm d&n tay nhirng ngwdi hAm
mo trung thanh nha't trwede khi ra mét san pham.

Pay 1a 9 cach ddm bao d€ khai thac dworc mdt cach day dd nhirng loi
ich ctia Twitter cho chién dich marketing. P& don gidn va dé hiéu, toi sé
nhic d&n mdt vai san phdm nhit dinh, nhung ban hay hi€u ring diéu nay
cling c6 th€ dp dung cho ta't cd moi thir ban quing cdo, bao g6m ca ban
than ban hay mot nguoi khéc, dich vy, sdn pham 4m nhac hay san pham vt
ly.

1. Hiy dam bao sin phdm c6 mdt cdi tén di ngén d€ tweet. Tén c6 mot
tw 1a t6't nha't (vi du nhw AppStore hay Mashable). Trén thuc t€, d6 1a 1y do
toi chon Platform lam tiéu dé cho cuén sach ban dang doc. Nhirng cum tw

ngén ciing c6 tac dung ddng k&. Céi tén dai s& khién moi nguwdi phat mét.



2. Dung mot hashtag d€ ban c6 th€ biét dwgc moi ngwoi dang néi gi vé
san pham. Hashtag dwoc diung d€ danh da'u nhirng tor khéa hodc chu dé
trong bai tweet. Giao thirc nay dwore phat tri€n bédi ngeoi dung Twitter d€
phan loai tin nhin. Nhitng thong diép cé cling hashtag s& dwoc xuit hién
cung nhau trong mdt Tan tim ki€m. N€u ban nhap vao mdt hashtag, ban sé
tha’y ta't cd nhirng tweet va bai vi€t c6 lién quan dén chu dé d6. Tot nha't 1a
ban nén ding mdt tw trong tén san pham hay tén rdt gon cia nd.

3. Hay ddm bao tén tai khoan Twitter clia sdn phdm twong d6i ngan. TAt
nhién la ban khong th€ thay dGi tén minh — hodc tén ctia ngwoi va san pham
ma ban dang quang ba — nhwng n€u né cé nhi€u hon 12-13 ki ty, hay can
nhic dung tén viét tit clia hai tir dAu cling vdi tir cudi cling cla tén d6 (vi
du nhv @MWBuckingham). Muyc dich 1a d€ ban cé thém nhiéu khong gian
cho ndi dung quan trong cua dong tweet.

4. Quyét dinh chon mot landing page. Ban muén huwdng nhitng nguoi
theo doi minh d&n v&i nhi€u thdng tin hon? N6 ¢ th€ 1a mot trang web
gioi thiéu san pham (nhw VibramFiveFingers.com), mét trang vé sdn pham
trén trang web chinh thirc cia ban (nhw trang Creating your personal life
plan trén blog cua tdil), hay trang gi&i thi€u san pham d6 trén mot website
ban 1€ tryc tuy€n nhw Amazon.com chaalng han.

5. Diing mot c¢ong cu rit ngan dwong din. T6i thwong dung bit.ly,
nhung t6i dd mua tén mién tlly chinh cho nd, vi thé toi van ¢6 dwore gid tri
thwrong hiéu. Tén mién cha t6i 12 mhyatt.us. N6 cho phép toi rit ngin
dwong din d&n mot cudn sach dn khdch gan diy ctia nha xud't bin Thomas
Nelson, Heaven is for Real (Thién dwong c¢6 thiat) — mot dwong din dai
lodng ngoang thé& nay:

http://www.amazon.com/heaven-real-little-astounding-
story/dp/0849946158/ref=sr 1 1e=utf8&qid=1316621485&sr=8-1



http://www.amazon.com/Heaven-Real-Little-Astounding-Story/dp/0849946158/ref=sr_1_1?ie=UTF8&qid=1316621485&sr=8-1

rit ngan xudng chi con:

http://mhyatt.us/qnplTs

Né&u ban ¢6 kién nhin d€ gd dwong din d4u tién, hay thit xem. Ca hai
dwong din déu chuyén ban dén cing mdt trang web, nhwng dwong dan thir
hai ngdn hon ra't nhiéu.

6. Xac dinh d6 dai cua dong tweet. V€ co ban, van dé c6t 16i & day la
siéu d liéu (metadata). S€ khong c6 ai nhan vao dwong din hay retweet
thong diép d6. Ban can mdt ndi dung that sy de€ tweet. Nhwng d6 dai bao
nhiéu la da? Hay 187y 140 ky tw (d6 dai t6i da d€ tweet) trie di d6 dai tiéu d€,
tén tdc gid, hashtag va dwong dan dén trang gidi thiéu.

Vi duy, t6i dang vi€t mot tweet V€ cudn sdch cia Andy Andrews cé tén
The Final Summit. T6i da c6 siéu dw li€u nhw sau (ti€u dé da dwoc viét

dwdi dang mot hashtag):

e Tiéu dé: #FinalSummit (12 ky ty)
e Téc gid: @ AndyAndrews (12 ky tw)
e Landing page: http://mhyatt.us/i6wQmo (23 ky tw)

Cong ta't ca vao, cung voi 3 ky ty dd'u cach, ban da dung 50 ky tw trong
tong s0 140 ky tw, con lai 90 ky tw cho nhirng diéu ban muén vi€t. Nhwng
doi da. Ban con phai d€ chd cho nguwoi retweet viét (vi chd ky tw “RT
@MichaelHyatt” da ngdn mat thém 17 ky tw bao gom ca dau cich, trong
treong hop tén caa t6i). Vay 1a, tweet cda toi chi dwoe phép dai 73 ky tw
ma thdi. Khong qud nhiéu nhwng ban ¢6 th€ tdn dung dwgc ddy. Hay ck
doc ti€p di.

7. Xéc dinh chudi tin d€ tweet. DAy c6 th€ 1a tinh ning ndi bat hay loi

ich san pham cuia ban mang lai, mot dong tin vé sy ki€n quang ba san pham


http://mhyatt.us/qnplTs

clia nguoi noi ti€ng, nhirng doan trich hay tw tic pham ma ban viét, hodc
chi don gidn 12 mot tiéu dé ha’p din. Hay c& gidng nghi ra nhitng ciu ngin
gon va tinh t&, thich hop d€ tweet. Ching phai c6 chiéu sau, khoi goi tri to
mo hodc hiap din. Va trong treong hop cudn sdch ctia Andy & phia trén thi
dong tweet khong dwoc dai qué 73 ky tu.

bay 1a mot vai vi du cho cudn The Final Summit:

e Ngoc khdong mai khong séng.

» Hoa dep nho cham s6¢ va bén phan.

e Dung lang phi thoi gian, vi né 1a chat liéu lam nén cudc s6ng.

e Nhirng nghich canh s€ 1a con gié dwa canh bu'dm cuia ban cap bén
thanh cong.

e Khong c6 gi the’ hién ban tinh clia m6t con ngwoi rd hon thdi quen cia
ho.

Hay nghi ra 20-30 dong tweet nhw thé” cho mdi cudn sach.

8. Pang nhirng ndi dung nay canh nhau d¢ chiing hinh thanh nén mot
cau chuyén. T6i dung phan mém soan thdo nhuw TextEdit trén Mac hoac
Notepad & Windows. Gio’ ban ¢ th€ sao chép va dang 1én Twitter hodc tw
dong hoda tat ca. Ban ciing ¢6 th€ chia sé nhirng tweet nay cho cac nhan vién
marketing thwong hi€u chuyén nghi€p qua mot trang web quang ba dic biét
dwoc 14p riéng cho ngwoi hAim mo d€ lan téa nhirtng di€u nay.

9. Ty dong hoéa viéc diang tai nhirng dong tweet. Canh bdo: Pung khién
nhirng nguoi theo ddi ban chét chim trong nhirng bai dang nay — ho s€ nghi
tai khodn ctia ban 1a mot tai khoan rac, khong hon khong kém. T6i sé dang
nhiéu nha't hai bai mdi ngay. Hay xem chwong 56: “Thuc hanh Quy tic 20-

17, t0i s€ gidi thich ly do tai sao.



Ban ciing c¢6 th€ theo dbéi nhitng wng dung va dich vu nhw
SocialOomph, lru nhirng doan text cua cac dong tweet tai day va 1én lich
ding bai s&n vao thoi di€m cd dinh trong ngay (Ban cé th€ dung HootSuite
cling dwgc nhung nd s€ cé it ty chinh hon.)

Pay la vi du vé mot tweet quang ba cho mét cuén sach mai, c6 day da
ta't ca nhirng y&u t6 tdi da dé cap bén trén.

—_—,

Tiéu dé sach chuyén Tén Twitter
thanh hashtag clia tdc gia

Wha&tlappening‘? y

.4
The #StandQut assessment by @MWBuckingham measures you on 8
strength Roles and reveals your top 2: http:/myhatt.us/pBBTIK

i
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Link will appear shortened _ 21 ( Tweel"

Z

Butng dan dén landing
page, trong nay la
duting dan dén Amazon

Van con 21 ky wnda
~ kha nhiéu cho viée

retweet

Vang, ban cé thé dung Twitter nhe mdt phan khong the thi€u trong
chi€n dich marketing ciia minh. Bi mat 1a hay bi€n né thanh mot phan, mét
cach thirc ctia chwong trinh cang s¢m cang tot — hay tweet phan h'di xem
triedc sdn pham d€ tao ra con sot trong long cong d6ng, trong vong két ndi
nhirng ngwoi theo déi ban trede khi san pham dwoe tung ra, thdm chi 1a

trede khi chién djch marketing bét dau.



Tao mot Fan Page trén Facebook

Hién nay, ching ta da ton kha nhiéu thoi gian vao Twitter, va lovi giai
thich hop 1y cho viéc nay 1a d€ mé rong pham vi ti€p can ctia minh. Song,
ban cling ding quén Facebook. B&i ddy la phwong tién gidp ban theo doi
nhirng tin tirc m&i nha't te ban be va gia dinh.

C6 mot s& thdng ké& dang kinh ngac vé Facebook nhu sau:!

e Facebook c6 hon 800 triéu nguoi dung tich cuec.

e Trung binh mét nguoi dung Facebook két ndi voi 80 trang, nhém va
s ki€n cong dong.

e Trung binh mdi ngay c¢6 hon 250 triéu tAm anh dwgc ding tai.

e Hon 70 ngdn ngr c6 mat trén mang xa hoi nay.

e Hon 75% nguoi st dung ndm bén ngoai 1anh thd nwde My.

e Hon 7 triéu (rng dung va trang web dwoee tich hgp vao Facebook.

Viéc Facebook phd bién trén toan cAu la diéu hién nhién, nhwng van
con nhiéu ngwoi phan d6i viéc st dung nd. Ban than tdi cling cam thay
leong 1y vE van d€ nay. Sau do, t6i nhan ra Facebook khong phai 1a van
dé, ma van dé nam & toi. Facebook don thudn chi 1a mot cong cu. Chic
chin né6 s& c6 nhirng diéu ki quiic va van dé cia riéng né. Th& nén van dé
& day chinh 12 toi da st dung cong cu ndy ma ching ¢4 chién lwge gi ca.

Thoat dau, “chinh sach ban b&¢” cua t6i (n€u ban cé th€ goi nd 1a nhw
vay) don gidn chi 12 d6ng y ta't ca cdc 161 moi két ban. Lic 4y t6i cho rang

¢6 cang nhiéu ban thi cang tot. Nhung diéu nay din d&€n mot lwgng 16 “on



ao xung quanh tdi, chwa k& dé€n khdi lwong cong viéc ngay mot tang. Va toi
tré nén mét modi vi ta't cd nhirng yéu cau két ban, cac 1oi moi chao va thong
bao.

Bén canh d6, viéc nay con khi€n toi suy nghi lau va gap nhiéu khé khan
hon trong viéc st dung von tir veng cia minh. Gidng nhw nhiéu ngwoi, toi
bit d4u st dung thuat ngir ban bé mot cdch khong 16 rang. Diéu dau tién toi
lam khi xem xét lai chién lwgre ciia minh 14 thit chit dinh nghia v€ céc thuat

ngw chinh:

e Gia dinh: Pay la nhirtng ngwoi ¢6 qua hé mau ma hay hon nhan voi
ban. D6i khi, téi da qué lo 1a trong viéc dung thuat ngtr nay. Gia dinh
khong c6 nghia la ban be¢ than thi€t hay “gia dinh & noi lam viéc” cua
ban. Goi nhw vy la khdng chinh xac hoac khong c6 ich. N6 tao ra ao
twdng vE mot thir gi d6 khong ding. Tot nhat 1a ching ta dung tw nay
theo ding nghia den cta nd.

e Ban be. Day la nhirng ngwoi ban bié€t trong dovi thwe. Ho 1a nhirng
ngwoi ban gdp mat truce ti€p, thich & canh ho va twong tac voi ho
trong doi thue. (Ba y&u t6 nay 1a mau cho't).

* Nguoi quen. Pay 1a nhirng ngwoi ban gap trén mang hay ngoai doi
thwc. Ban ¢6 the bi€t tén ho hay thdm chi bi€t mat ho. Ban con ¢6 the
da lam ban v&i ho mét thoi gian trong qua khix, nhung hién tai, hai bén
da khong con gitr m&i quan hé nira. Cac ban chi quen biét nhau & mirc
do6 hoi hot va d6 1a diéu hét siec binh thwong. Tuy nhién, ban ¢an phai
biét rd rang ring ho hién khong phai 12 ban ctia ban.

e Nguwoi hAm mo. Ho 1a nhirng ngwoi bi€t nhan vat cong chiing cia ban
hay cong viéc ctia ban. Py ciing 1a nhém ngwoi khi€n ban boi roi. ..

bd1 mdi quan hé ndy khong twong hd v&i nhau. Vi du, t6i 1a nguwoi



ham mo ctia Chris Brogan va chiing t6i chi m&i gdp nhau mét Tan. Toi
bi€t nhiéu vé anh &y nho cdc bai viét dang trén blog va Twitter. Diéu
nay tao ra nhirng ao twdng vé sy gan gii. Tuy nhién, né€u khdng can
than, toi c6 th€ TAm twdng rang minh dang c6 mot mdi quan hé v&i

Chris. Nhung khong, t6i chi 1a ngwoi hAm mo cta anh &y ma théi.

Vi viy, v&i nhitng dinh nghia nay trong déu, td6i da suy nghi lai cach
ti€p can Facebook ctia minh. V€ co’ ban, téi quyét dinh chi dung tai khoan
Facebook d€ két ndi v&i gia dinh va ban be than thi€t ma thoi. Piéu nay
gitp cho phin tin nhin trén trang cd nhan cta tdi khong bi tran ngdp quing
cdo va loi moi toi nhirng thir t6i khong quan tam.

Tuy nhién, khi nhan ra ¢6 nhi€u ngwoi st dung Facebook hon Twitter
va it nhat 5% s& nguwoi theo doi blog ctia tdi dén tr Facebook, toi da quyét
dinh tao mot fan page cho nhirng ngwoi mu6n két ndi voi minh.

Vé miit tén goi, toi khong thich thuat ngix fan page cho 1dm. N6 khién
toi cam thay khé chiu. Thay vao d6, téi mudn Facebook dung thuat ngwr
trang cdng dong (public page) thay cho trang danh cho ngwoi hAim mo (fan
page) va trang ca nhén (private page) thay cho cac phan gi¢i thiéu ban than.
Tbi cho rang t&t hon hét 1a the hién sy khac biét cia ca hai.

Du trang chu Twitter cta t6i xud't hién & cd hai noi, nhwng sy trong tac
trén fan page cua toi lai bi gii han nhi€u hon. Song, d6 1a nhirng gi t6i can
de gitr thai do sang sudt doi voi Facebook. “Nguwoi hAm md” ¢6 the viét 1én
trong cla tdi va toi sé tra 10 lai — gidng nhw cdch nhéin tin va tra 10 tryc
ti€p trén Twitter.

Khi tao xong fan page, doi ngii ky thuat ciia Facebook s€ gitip toi di
chuyén tat ca ban be dén trang nay. Sau do, toi ti€n hanh hdy két ban v&i

nhirng ngwoi khong phai 1a thanh vién trong gia dinh hay ban bé ngoai doi



thye cha t6i. S6" lwong ban be cha t6i tir hon 2.200 xuéng con dwdi 100
ban. Tuy nhién, can lwu y cach t6t nha't by gio’ 1a tao fan page va yéu cau
ban be trén Facebook chuyén dén da’y. Mot s& nguoi s€ lam diéu d6. Mot
s& nguwoi thi khong.

Pay 1a mot qua trinh chdm chap va té nhat vi t6i phai hily két ban voi
nhiéu nguwoi trong cing mot thoi di€m. Facebook hién khéng cung cdp tinh
nang hiy két ban nhiéu ngwoi cing mot ldc. Ban sé ton vai gio dong ho
cta vai budi tdi d€ lam viéc nay. N&u phai lam di€u nay Ian ntra, c6 1€ toi
s& chon cdch x6a ludn tai khodn va khdi tao lai. N6 s& dé dang hon nhiéu.

Pay la mot s§ bai hoc kinh nghi€ém ma to6i da rut ra dwore:

e Ban phai hi€u dwgc sy khac biét gitra ban be, ngwoi quen va nguoi
ham md.

o N&u cd géng tré thanh ban cia moi ngudi thi ban sé chealng la ban cua
ai ca. Ban phai than trong va chon loc.

e C6 th€ ban sé xic pham d&€n mot s& ngwei bi huy két ban. Nhung
khong sao, nhirng ngwoi ban thye s quan trong hon nhiéu so voi viée
dap lai sy mong d¢ii ciia ngwoi hAm md va nguoi quen.

e Ban can phai than trong khi d6ng y yéu cau két ban cua ai d6. Vi chi
dwa vao s6 Ian nhap chudt thi viéc huy k&t ban véi ngwoi d6 s€ ma't

thoi gian ga’p ba Tan.

Trong th& gidi dién cudng cha truyén thong xa hdi, tdi nghi ching ta
can phai than trong va linh hoat trong cach két ndi trgc tuyén, phan biét 1o
rang gitra cong dong va ca nhan. Tuy nhién, nhirng gi hi€u qua hom nay c6
th€ khong hiéu qua cho ngay mai. Nhirng gi hoat dong t6t v&i 100 nguoi

theo doi ¢6 th€ khdng hoat dong t6t véi 10.000 nguoi theo doi. Ban nén



suy nghi lai vé cac chién lwgc trec tuyén cia minh tai mot s6” thoi di€m

trong twong lai.



St dung thwong hi€éu nha't quan

Gié str ban ra't nghiém tdc voi blog clia minh (chia khéa xay dyng nén
tdng clia ban), va d&€ hd tror cho trang blog ddng thoi khién tén clia minh
noi bat, ban phai phat trien cac trang trén Twitter, Facebook va Youtube.
Ban c6 phai 1én n6i dung d€’ dang tai hinh anh ctia minh 1én ta't ca cac trang
mang xa hdi nay va dwoe ki€m duyét khong? Hoac ban ¢c6 muén mét hinh
dnh throng hiéu nha't quan hon, gin két td't cd v&i nhau khong?

Cach day khong lau, t6i da dang mot anh h'6 so méi nhung diéu nay
cing chrfmg mang lai thay d&i nao trong thdng tin cd nhan cua toi vi nd van
chtra hinh cli dwgrc chyp cach day vai ndm b&i mdt nhi€p anh gia. Toi da
quy€t dinh ghé thim trang c4 nhan clia anh &y T4n ntra va xem cong ty cua
anh &y cung ca’p nhurng gi.

Qua tim hi€u, t6i bi€t nha thi€t k& nay dic biét chuyén vé cdc miu va
thi€t k& tuy chinh cho Twitter, Facebook va Youtube!. Anh chuyén hd tror
khéch hang tao thwong hi€u nha't quéan trén ba nén tang phwong tién truyén
thong xa hoi — v&i gid ca phai chang.

T6i chon anh 1am nha thi€t cho cd ba trang cd nhan ctia minh. Chi phi la
bao nhiéu w? Ban c6 thé nghi rang chi phi phai d&n vai nghin do-la. Nhung
v&i cong ty thi€t k& didc biét nay thi chi ton vai traim d6-la ma thoi. Néu
chiu kho tim ki€m, ban ¢6 th€ c¢6 vai thda thuin to't & do.

Du ban ty thiét k& trang cd nhan hay nho ai d6 thiét k&, thi dwdi day 1a

4 y&u t& can phai c6 de’tao ra sy dong nha't cho ta't ca nén tang:



1. Tén cua ban. Hay dung chinh xac hinh thirc tén ban trong moi trwong
hop. Ban be tdi ¢ the bi€t tdi thdng qua cai t€n Michael hoac Mike, nhuwng
vé mat thwong hiéu thi t6i chi c6 mot t€n duy nha't 1a Michael.

2. Logo cua ban. C6 th€ logo 1a mét ki€u chir dwgc két hop voi tén. Toi
str dung mot “khung 1o thoai” véi mdt mii tén bén dudi va mot dong chir
“MH” dworc thie€t k& cach diéu. Chi€c hop nay twong ty nhw nhirng hop hoi
thoai ma ban thwong thay trong phim hoat hinh. Y twdng twong tw da dwoc

str dung cho trang bia cu6n sach nay:

[ MICHAELHYATT

3. Mot td'm hinh dai dién. Ban ¢6 td'm hinh chan dung nao do mét nhi€p
dnh gia chuyén nghiép chup cho va dung né d€ 1am hinh dai dién cho mbi
trng dung chwra? Ma t6t nha't phai la tAm dnh chup can mit. N&u 1a dién gia,
ban nén dung mdt tA'm anh c6 ca c chi co’ the.

4. Mot ban tuyén bo” thwong hiéu. D6 ¢6 the 1a khau hiéu, s6” dién thoai
ban hang hay tham chi la tén ctia mdt san pham hoac dich vu ma ban biét —
hodc muén dwge biét dén. Toéi dung cum tr Lanh dao ¢é cha tim d6ng
thoi két hop v&i mot tdm hinh cia micro, twong ty d6i voi trang bia cia
cudn sach nay.

Thueong hiéu nhdt quan rd't quan trong ddi v&i mot nén tdng manh. D6
la thr ban phai lam viéc chdm chi d€ phat tri€n va phai 1a mét trong nhirng

wu ti€én hang dau cua ban.



S&n sang d6n nhan truyén thong truyén thdng

Né’u thanh cong v&i md hinh nén tdng tryc tuyén ctia minh thi chéc
chin ban s& dwoc moi xui't hién trén dai phdt thanh, séng truyén hinh hay
cac chwong trinh trén mang d€ thdo luan vé san pham, dich vu hay muc
ti€u cda ban. Biéu quan trong 1a ban phadi hoc cich lam t6t di€u nay. Gia
str, ban ¢6 dich vu cung ng tuyét voi, va khong gi ¢6 th€ dady manh viéc
ban hang t6t hon 1a gidi thiéu né trede phwong tién truyén thong.

T6i da tng phai ty xoay s& v&i cudn sach dau tay ma khong hé c6 méot
sy giip do nao. Trong sudt 18 thiang, td6i da thyc hién hon 1.200 cudc
phdng van. Bén canh d6, t6i con xud't hién trén ba mang lwdi truyén hinh
chinh bao gom CNN, dai truy€n hinh dia phwvong va dai truyén hinh quoc
gia. Sudt khoang thoi gian 2y, t6i da trai qua ba vong dao tao truyén thong
chuyén nghi€p. B6 chinh la I'an chi€n dd'u gay go dau tién.

Gan day, toi ¢6 co hdi phong van véi nhiéu tac gid. Hon nira, t6i con to
chirc chwong trinh Chick-fil-A Leadercast Backstage su6t hai nam qua.
Trong chwong trinh ndy, t6i da phéng van nhiéu dién gid ngay khi ho roi
san kha'u. Ngoai ra, tdi con thwong xuyén phdng van cac tac gia cho trang
blog ri€éng cua toi.

Pang budn thay, hdu hét cac doanh nhian déu danh nhiéu thoi gian d€
hoan thién san pham hay don gian héa dich vy nhwng lai danh rat it thoi
gian trau d6i ky nang phong van. K&t qua 1a doanh thu ctia ho khong thanh

cong nhr mong doi.



Do d6, dwa trén nhirng kinh nghiém cua t6i khi lam ngwoi phong van
va nguoi duwgc phdong van, toi mudn bat mi 10 meo nhd gidp cai thién ky
ning phéng van cda ban:

1. Chuan bi ky lvong cho budi phong van. RO rang 1a viéc ban chuan bj
ra sao s€ phu thudc vao loai hinh doanh nghiép va muc ti€u cua ban la gi,
tuy nhién, 101 khuyén cling nhw nhau ca. Hay chuan bi nhw th€ ban dang 6n
thi cudi ky dai hoc cing mot s¢ tai liéu gidp ban nhéd dwoc trong di€m.
Céch nay s& gitip ban khong phai lo ldng vé viéc bi cing thging hay mic
phéi rao can tam ly.

Ban c6 nh& cudc tranh luin gay git cta Rick Perry!? khong? Nio cia
Ong hay bi dong cirng lai mdi khi ¢d nhé ra mot trong ba co’ quan lién bang
ma ong ta chll trrong bai bd. May mén thay, ban dwoc phép ghi chii lai.

Trong s6 nhirng cudc phdng van dau tién cia toi, cé ra't nhiéu cudc déu
xoay quanh cudn sach ma téi da viét. Trwede khi sdch xud't béan, t6i da xac
dinh tredc ta't ca cac cau hoi cé th€ gap. Sau do, tdi viét ra 3-4 di€m chinh
d€ trd loi cho ting cau hoi. Toi khdng viét nguyén van céu tra lovi ra. Tiép
dén, toi chudn bi mdt phan “tém tit sdch”, bao gom nhan din cho mdi
chrong. Theo d6, sau mdi chrong, t6i liét ké nhirng di€m chinh lién quan,
thém vao s& liéu thdng ké va minh hoa. T do, t6i lai tiy co’ (rng bién.

2. Hiy nhé ring cic chwong trinh khong 1am vé cd nhan ban. N6 thim
chi con khong nhic d&n san phadm va dich vu clia ban. DAy chinh Ia sai [Am
nghiém trong ma nhiéu tin binh di méc phai. Ban khong phai 12 ngdi sao
cta chwong trinh hay ngwoi din chwong trinh. Hodc — ¢6 1€ chinh xdc hon
— ban khong phai la khan gia. Céng viéc cta ban la gitt cho moi ngwoi ti€p
tuc chd y vao chi dé hom da’y, de ho sé khong chuyén sang kénh khac. Pay

chinh la chia khoéa gitp cho nha san xua't lam cac nha quang cdo hai long.



3. Hay hi€u khan gia. Ban khong th€ giip khan gia c¢6 dwoc thir ho
mudn tree phi ban hi€u ho. Cac chwong trinh truyén hinh, phat thanh va
Internet tirng duoc st dung d€ cung ca’p thong tin nhan khau hoc va tdm 1y
cho cdc nha quang cdo. Ban c6 th€ thu thap thong tin trwde khi hdi nha san
Xud't va tic gia. Ngoai ra, trudre khi bit dau budi phdng van, ban nén hoi
nha sdn xud't vé bat cir di€u gi dic biét ban can biét vé khan gia.

4. Pung trong cho vao sy chuan bj trede cia ngwoi phong van. Nhiéu
ngudi tham gia phdng van Tan d4u thwdng than rang ngwdi phdng van
khong bi€t thong tin ho phai cung cap la gi. Tin toi di, day 1a chuyén hét
stec binh thwong. Giad st ngwoi phong van van chwra chuan bi trede va ban
cling khong thd’y that vong gi ca, thi hdy nhé ring, du ban 1am gi ciing
dirng khi&n anh ta bdi roi bang viéc hdi! Thay vao d6, hiy khién cho ngudi
din chwong trinh trong that thong minh bang cdch dwa ho mot danh sich
cac cau can hdi. Bai vi 9/10 Ian ban déu sé bi hoi nhirng cau nhw thé nay.
Dbiéu nay ciing gilip ban thé hién dwoe sy thong minh da'y.

5. C6 th€ giai thich nhirng gi ban mudn cung cap trong mot vai cau.
Nhiéu ngwoi khdng th€ lam dwore diéu nay. Ho chwa bao gior viét mot 1o
rao thang mdy ca. Ban da doc van dé nay & chwong trwdc, nhwng diy la
khai niém dwoe dp dung cho truyén thong: Ban budc vao thang mdy cia
toa nha NBC & New York. Dot nhién ban phat hién ra nha san xuat cla
chuong trinh Today dirng bén canh ban. C6 &y ciling lich sy hdi san pham
ma&i cia ban la gi. Ban ¢6 10 tang Tdu d€ ndi chuyén v&i ¢6 &y — tirc 1a
khoang 15 gidy. Ban s€ néi gi ddy? Ban cén phai vi€t ra va nho 18y no.
Khong nén qua 2-3 cau.

6. Hay ling nghe that k§ cau héi. Ban dé& bj lo ling va ngét 1o nguoi
phong van. Biéu nay khong t6t chiit nao — ban c6 th€ nhéan ra ban than dang

trd 1o sai cAu hoi. Hay chic chin ring ngudi phdng van da két thic cau



hédi. Sau d6 xac nhan cau hoi. Ngay ca khi dang trong budi phdng van, ban
cling c6 the n6éi may cau dai loai nhw: “Tdi hoan toan hi€u dwgc 1y do cua
ban. Thyec ra, ti cling c6 mdi quan tdm twong ty khi Tan dau phat trién san
pham nay.” Sau d6, hay trd loi cu hdi — dwng né tranh.

7. Hay trd 1o that ngdn gon va di thealng vao van dé€. Khong gi toi té
hon khi mét vi khach bd 1o tin hiéu cia ngwoi phong van. Nguwoi phdng
vaAn s& cd ging gidn doan van dé ban dang trinh bay hoidc tim cdch “chira
chdy” cho chwong trinh. Chéc hin nha sén xuat da dwa ra dau hiéu bang
Am nhac, nhung khdch moi vAn néi chuyén. Diéu nay khong t6t dau. Mot
budi phong van sudn sé ciing gidng nhw mot trdn ddu quan vot. Nguoi
phdng van danh bong qua lwdi. Sau d6, khach moi chon vi tri va danh béng
tré lai, roi qua trinh nay lai ti€p tuc. Ngoai ra, ban ¢n néi chuyén that ngin
gon.

8. Hay th€ hién that manh mé va dang tin cdy. Theo quan di€m cula
ngwoi phong van, khong gi toi t& hon la budi phdng van thi€u nang lwgng
va hoi hgt. Néu khong thich thd véi nhieng gi dang néi thi lam sao ban ¢6
th€ mong doi ngwoi khéac thich thd voi né dwoe? Néu ban dang phong van
qua dién thoai, hay dirng 1én. Di lai trong qua trinh phdng van. Va ludén
mim cwoi. Mic di ngeoi nghe khong nhin thdy nhung ho s€ nghe thdy
diéu doé trong giong ndi cua ban. Tin t6i di, né s€ gilip ban tao ra sy khac
biét.

9. bung d€ bi roi vao thé phong thd. Pwng mong ¢6 ngwoi phdng van
nao dé chju v&i ban. Viéc ctia ho 1a gilr cho budi phéng van ludn thi vi véi
khan gid. Ban nén cho’ doii nhitng cau hdi khé va mot chit kich tinh. Diéu
nay thyc sy s€ gitp ban chinh phuc dwgc khan gid — néu ban chuan bj truedc
cho viéc nay va van gitr dwoe binh tinh. Hay chdng lai sy ndng voi khién

ban rovi vao thé& phong tha. B&i diéu d6 chi lam ban trong yé€u &'t ma thoi.



Thay vao d6, hady dong y v&i nhitng di€m ban c¢6 the dong y. Hay 1am theo
cdng thirc ma ban cdm nhén: “T6i biét ban cam thdy thé nao. T6i cling cdm
tha'y vdy. Nhung diy la diéu ma tdi da tim thdy trong nghién ciru cta
minh.”

10. Buwa nguwoi nghe quay lai véi dé nghi ciia ban. Viéc cong khai
khong lam ban t&t 1én néu ban khéng hwdng sy chd y cda moi ngwoi vao
nhirng gi ban dang cd ndi v&i ho. Néu ban qua hung hang, né sé khién
khéch hang tiém ndng va ngwdi din chwong trinh chay ma't. Néu ban qua
thodi mai thi viéc cong khai s€ khong th€ ban hang dwoc. Thay vao dé, hay
nhic d&n san phdm hoic dich vu clia ban, cung cAp mdt vai mau mién phi,
sau d6 moi moi ngwoi vao trang web ctia ban d€ ¢6 thong tin chi tiét.

Tao ra san pham hay dich vu tuyét voi 1a ban da hoan thanh dwgc mot
ntra cong viéc. Nra con lai phu thudc vao vai tro phat ngdn cua ban. Néu
lam t6t, ban s€ c6 co’ hdi gay dung sy nghi€p lau dai va thanh cong.

Thyec t€, John Richardson, mét doc gia trén trang blog cua t6i, da dwa ra

vai goi y d€ nang cao ky nang cta ban:

o Tham gia Toastmaster-.! Tham gia vao Toastmaster s& mang lai cho
ban mot dia di€m 1y twdng d€ thie hanh cac budi phong van triedre khi
bt dau vai nhtrng khan gia thyc sw. Toastmaster c6 toan bo tai li€u
huwéng din bang 16 d€ thire hién trén truyén hinh, phat thanh va
nhirng hinh thirc twong tac true ti€p khac.

e Lam viéc v&i mot chuyén gia t vAn hinh dnh. N&u sép 1én truyén
hinh hay quay video thi vé b€ ngoai cua ban cling quan trong nhw
nhitng gi ban sép néi. An mic ding ki€u va mai téc dwoc chai chudt
chuyén nghiép c6 th€'tao ra sy khac biét ra't 1'n cho bai thuyét trinh

cua ban.



e Thué mot huan luyén vién giong néi. N&u sip stra 1én séng radio,
podcast hay phdng van trirc ti€p, ban cin c6 am sic, tdc do vira phai
va giong diéu 1én xudng phit hop nham ting cwong dd twong tac. Hay
hoc céach phat 4m va bot di nhirng tr nhw wm, a va ban biét do, diéu

nay s€ khién loi ban néi ra dwore chuyén nghiép hon.

John két ludn rang: “Miac du ba di€u nay c6 thé lam ban t6n vai tram
do-la nhung d€n mot lic nao do, hinh anh va giong ndi cua ban khi truyén
dén hang triéu nguoi trén tivi s€ t6t hon dang k€ va dam bao cac muc tiéu

mong mudn cua ban s¢ dat dwoc.”



GAN KET VOI CONG PONG CUA BAN




Thu hut nhi€u lwgt binh luin trén Blog hon

CChealng c6 gi budn hon la khi vi€t blog vé nhirng diéu ban thyc sy
cho 1a quan trong va roi sau d6 mdi mon cho doi binh ludn... va cho
doi... valai cho doi.

Ngwoc lai, c6 nhirng thir dang gia hon 1a viéc d€ cho moi ngwoi binh
luan vEé bai viét cta ban va twong tac tryc ti€p voi nhirng doc gid d6. Hon
bat ky y&u t& ndo khéc, tdi cho rang d6 chinh 1a diéu di niu gilr t6i viét
blog trong sudt nhitng nam qua. Nhuwng lam th& nao d¢€ ban thu hiit dwoc
nhiéu binh ludn hon? Lam gi d€ ban c6 duwgc doc gia trung thanh? Dudi
day 1a 7 chién lugec:

1. K&t thic bai viét bing mot ciu hdi. K&t bai cang mang tinh goi mé
thi cang tt cho bai viét ciia ban. T6i nhan thay ring viéc chi don gidn két
thiic bai viét cia minh bdng mdt cau hdi thuc sy hitu dung. Piéu ndy ciing
giong nhw ban dang moi goi doc gid tham gia vao bai viét cia minh. Pete
Wilson da st dung ky thudt nay d€ dem lai hiéu qua tuyét voi cho trang
blog Without Wax cia minh. Gan day, 6ng da dang bai viét c¢6 tya dé “The
Death of Gratitude”! (tam djch: “C4i chét clia long biét on™), va két thiic
bai viét v cdu hoi: “Ban cam thdy minh hoan toan ¢6 quyén lam mot diéu
va do d6 da bd 1o’ co hoi bi€t on dieu d6?”

2. St dung hé thng nhéan xét theo ludng. Piéu nay cho phép doc gid
cta ban binh luin theo dong va c6 th€ tra loi ddc gia khac. Mt bai blog
tuyét voi khong phai 1a doan doc thoai hodc mot cudc doi thoai thong

thwong (cho phép doc gia tra 1oi ban). Thay vao d6, n6 cung cip co ch& d€



t& chitc mot cude doi thoai, nham gitp cdc doc gia ctia ban c6 th€ phan h'oi
v&i nhau. Hién t6i dang st dung hé thong Disqus? trén blog cia minh d&
phuc vu cho chirc nang nay.

3. Lam noi bat s& Iwgng binh luin cua ban. T6i khong the giai thich
dwore diéu nay, nhwng tw khi toi bit dau hién thj s6 lwgt binh ludn bén canh
cac tiu dé bai vi€t cda minh, s& binh luin da tang 1én dang k&. N&u s&
nhan xét thap, moi ngwoi s€ mudn vao doc va la ngwoi dau tién viét nhan
xét. N&u con s§ d6 cao, doc gia s& nghi rang chi & nay kha hap din va
cling mudn tham gia vdo. Du th& nao di nita thi ban ciing s& dwoc loi.>

4. Pon gian héa viéc dang binh luadn. Binh luin rdc qué la mot van dé
gay kho chiu, nheng hdu hét cac hé thong blog hi€én dai d€u nhan ra diéu
nay ma khong gy kho khan gi cho nguoi doc trong viéc binh ludn (Néu
ban dang stt dung WordPress thi chi ¢an cai dit thém tién ich Askimet.#)
N&u ban nghi€m tic trong chuyén nay thi khong nha't thi€t phai chap nhan
cac binh luan tredc khi ching dwoc dang tric tuyé€n trén blog ctia minh.
Pung yéu cau ding ky va cling dung st dung mot s& cong nghé gdy phién
todi nhw CAPTCHAS d€ ngan binh luan rac ty dong. N6 khong con can
thi€t nwra dau.

5. Tham gia vao cudc ddi thoai. Nhw chiing ta da thao ludn & Chwong
28: “Tranh nhitng 16i viét blog thwdng gip”, néu ban bit dau cudc ddi
thoai (bai vi€t trén blog cta ban), hdy to ra lich sy d€ bam vao cha dé va
tham gia vao cudc doi thoai d6. Poc gia cua ban that sy mudn twong tac
voi ban. Ho s€ twong tac v&i nhirng doc gia khac, nhwng ho s€ muén binh
ludn hon né€u ho bi€t ban dang doc cédc y ki€n va trd loii ho. T4t nhién diéu
nay kha t6n thoi gian, nhwng d6 la sy ddu tw t6t nha't ma ban c6 th€ thyc

hién né€u mudn nhian duwoc thém nhi€u nhan xét hon nira.



6. Khen thwdng nhirng nguoi binh ludn hay nhat. Ban c6 thé liét ké
nhirng nha binh luin hang dau & thanh bén cda trang blog va d€ moi nguoi
tha’y ho. Ban ciling c6 th€ thyc hién cac hinh thirc ting qua hodc cac cude
thi khdc (dli ban can phai cin than rang minh khong vi pham céc diéu luat
cta luat x0 sO va rat tham tring thuedng khac). Hay sang tao. Moi nguoi
thich nhan dworc @6 mién phi, hodc thim chi 12 mot mirc gidm gia ndo d6.

7. Khong phan &ng thai qua voi nhieng chi trich. NEu moi ngwoi thay
ban qud nhay cdm, hay dé phong hodc tho 10, ho sé& khong thdy thoadi mai
khi tham gia vao cudc ddi thoai. Pay la diéu hién nhién trong cudc s6ng
thye t€; no cling ding ngay ca v&i blog ctia ban. N&u ban d€ moi ngwoi thé
hién quan di€m trdi ngwoc véi minh mdt cich thoai mai, ban sé dwoce tin
nhiém hon va diéu d6 cling khuyén khich nhiéu nguoi twong tic voi ban
hon. Lan duy nha't toi x6a nhin xét, va ciing ra't hi€m khi t61 lam the’, 1a khi
ngurdi binh luan bat dau td ra khi&€m nhi, c6 ¥ cong kich, hoidc di lac chii
dé. (Xem Chwong 55: “Phat tri€n Chinh sach binh luan.”)

C6 nhi€u cach khac d€ khuyén khich viéc binh luan, nhwng trén day la
mot s6 cach da giup ich cho t61. Trong chwong ti€p theo, chung ta s€ néi1 vé

viéc Iwa chon y ki€n nao d€ phan h'oi.



Khong can trd 1oi moi binh luén

Binh luan chinh la phwong thic chinh y&u khién viéc viét blog khac
biét v&i td't ca cdac hinh thirc viét lach khac. Ban s€ nhin dwoc phan h'di
gan nhw ngay 14p tirc. Piéu nay rat dang tran trong, tuy nhién d6 ciling la
mot thach thirc d& bit kip nhip do ciia doc gia.

Trong 6 thiang gan diy, toi nhin ra sO binh lu4n trung binh trén mdi bai
Vi€t cua toi tang gd’p d6i. Van dé€ sau d6 la: mdc du toi rdt mudn trd 1o hét
ta't ca moi nhan xét, nhwng thye sy di€u d6 1a khong the.

Hay suy nghi vé van dé nay. N&u doc gia theo doi blog cua ban 1om
manh dén mirc ban nhian dwoc hon 50 binh luidn cho mdi bai viét, ban ¢
thye sy trd loi hét td't ca nhieng binh ludn d6 khong? Toéi thyc sy nghi ngai,
it nha't 1a khong th€’ 1am vay mot cach thwong xuyén dwoc.

Tin vui 1a ban khéng can phai lam th& dau. To6i khong trd 1o hét tat ca
binh ludn, va tdi cling khong cam thay toi 16i chit nao vé diéu nay ca. Pay
la 1y do:

e MO0t cudc doi thoai trén trang blog giong nhw mdot bira tiéc tdi. Ban c6
dip moi ta't cd moi ngwoi d€n nha an udng va tro chuyén. Noi dung
bai vi€t trén blog ctuia ban cling gidng nhw mén khai vi vdy. Ban mang
mén khai vi ra nhim goi mé ciu chuyén.

e Mén #n chinh 14 cudc ddi thoai. Chic chdn mén &n c6 tAm quan trong
nhat dinh, nhung sy khac biét gitra mot bitra tiéc t6i hoan hao va mot
btra ti€c to't khong phai 1a & mon an. Ma dé chinh la sy twong tac gitra

moi ngwoi bén ban an.



e V@it cach la chd nha, ban khong nha't thi€t phai tra i moi binh
luan. Trén thuc t€&, tai mot bira ti€c t&i thuyc sy, di€u nay cé vé kha ky
quéc. Viéc trd 101 nhw thé” s€ khién sy chi y 6 don vao ban. Thay vao
d6, mdt bira tiéc phai 1a noi d€ néi vEé ho, nhirng nguoi khach ctia ban.

e Ban nén c6 mat va tao thém gia trj thich hop. D6i khi tdi binh luan chi
d€ cho moi ngwoi biét tdi da khong moi ho tdi va r'oi sau do6 lai bién
ma't. Toi ciing nhan xét khi téi nghi ring toi c6 the bd sung gid tri bang
cach trd 1ot ciu hoi, 1am rd diéu to6i da ndi hodc chi cho khéch cua

minh cac nguon thong tin khac.

Pi€m mau chdt 1a ban khéng c¢an phdi tra 101 moi nhan xét. Mac du
khong dya trén co’ s¢ khoa hoc nao ca, nhung t6i ¢6 xu hwéng phan h'6i lai
khoang 20% trong s6 nhirng binh luin. Ban s€ mu6n tra losi nhi€u hon hodc

it hon con s& d6. D61 vai toi, & thoi diem hién tai, 20% 1a du.



DPam bdo cudc ddi thoai dién ra trong lich su

Né’u tinh hinh chinh tri hién tai & nwéc My c6 ba't ky da'u hiéu nao thi
viéc thi€u lich sy trong cudc tro chuyén cong khai s€ bi gidng xudng mot
cAp d6 m&i. Dudng nhw khong ai chiu ling nghe ddi thi ctia minh. Cdc
chuyén gia (va chinh tri gia) theong xuyén thwong thdo véi nhau. Am
lwgng dwong nhw quan trong hon ca tinh logic.

Ban c6 1€ khong th€ gidi quyét dwore van dé van hoa nay, nhwng ban
khong phai chiu dgng né trén blog ctia minh. Gan day, mot dai dién ctia nha
xua't ban Lunch Deluxe da binh luén v€ bai vi€t ding trén blog cua t6i: “Tai
sao e-book lai @4t the' nhi? (Theo géc nhin clia nha xud't ban).”1 Sau khi ghi
nhan nhiéu y ki€n, bién tap vién noi: “Tinh nha nhin chinh l1a di€m noi bat
cta cudc thao luén, thdm chi 1a t nhirng ngwoi ¢6 quan di€m trdi nguoc, va
toi ddnh gid cao nhirng ngwoi binh ludn bén dwdi 1o gidi thich cia mot
giam doc diéu hanh.”

DPay khong phdi 1a diéu ngiu nhién. T6i dd cd ging xiy dung moi
treong nay theo thoi gian. Tai sao w? B&i vi toi tin vao gia tri cia mdt cude
tranh luan lich sw, 1anh manh. T6i thich viéc dan dit va tham gia vao cac
cudc ddi thoai c6 ¥ nghia. T6i sin sang thira nhan minh khong biét ta't ca
cdc cau trd loi. Toi hoc héi twr cdng ddng va dic biét 1a nhirng ngwoi binh
ludn trén blog ctia minh.

Nhwng 1am thé nao d€ ban c6 th€ gitr cho cudc ddi thoai trén blog cla
minh lanh manh va mang tinh xay deng? Lam th& nao d€ nhirng nguwoi ba't

d6ng y ki€n v&i ban khdng cam thay kho chju?



Dudi day 1a 5 loi khuyén danh cho ban:

1. St dung cdng cu chdng spam manh mé c6 tinh cong nghiép. Toi si
dung Askimet.2 N6 thudc quyén s& hiru ctia Automattic, nhirng ngwoi da
tao ra WordPress. N6 ngan chan cac binh Iuin rac va khong cho chiing hién
thi trén trang blog. Du t61 nhan dwgc hon 100 binh luén réac hodc khi€éu dam
mdi ngdy, nhung Askimet dd don dep ching sach s€. Doi khi, n6 ciing
nhdm 14n khi don nhAm mot binh ludn khong phai 1 tin rdc, nhung toi van
chua tha'y n6 cho phép bt ¢t tin rdc nao lot qua.

2. Xay dyng chinh sach binh ludn chinh thirc. T6i s€ chia sé chinh sach
cta tdi voi ban trong chwong ti€p theo. Ban khong th€ mong cho moi
ngurdi tuan thi céc quy tic néu ho khdng biét ching 1a gi cd. Nhu ban thay,
toi ra't 10 rang V€ nhurng gi t6i cho phép va nhirng gi tdéi khdong cho phép.
Tdi dinh kém canh bdo bang mdt lién két trong hop “Gii binh ludn m&i”.
Tbi néi rang: “Xin lru y: Toi c6 quyén x6a cdc nhan xét gay khé chiju, xtdc
pham hodc khéng lién quan t&i chi dé. Né&u ban khong rd, hay doc Chinh
sach binh luin cta t6i.” (Xem Chwong 55: “Phat trien Chinh sach binh
luan.”)

3. Tham gia vao cudc d6i thoai. Pay la loii khuyén quan trong nha't. D6
la bira tiéc chia ban, moi ngwoi trong cho sy tham gia clia ban. Néu ban
khong tham gia, trang blog ctia ban s€ tr¢’ thanh mot ngdi nha bi bd hoang.
Dirng ngac nhién n&u nhitng k& xau rip tAm ph4 hoai nha ctia ban va phun
graffiti ky thuat s& 1é€n cac bai vi€t cia ban. Duy tri sy hi€n dién tich cuc la
céach gitr cho cudc doi thoai lich sw.

4. Lam noi bat binh luin cta ban. T61 khién cho binh luidn cia minh tré
nén ndi bat bang cich ding mdt mau khac cho ching. Piéu nay ra't dé thuc
hién néu ban dang stt dung WordPress & dang tw lwu trit3. Bing cdch nay,

moi nguoi c6 the lwdt qua nhan xét clia ban va dé dang xdc dinh nhitng



binh ludn nao 1a cda ban. Moi ngwoi s€ ¢6 xu hwdng binh luin, va lam nhw
vay mdt cach lich sy, néu ho bi€t ban mé dau cudc hdi thoai.

5. Kién dinh v&i viéc thie thi. T6i it khi x6a binh ludn, nhwng t6i budc
phai lam vay khi gdp mot s& binh luan khong lién quan t&i chd dé hoic
mang tinh gdy han. Twong ty nhur vdy, mot s6” ngwoi binh ludn phai bj
chan. Ho chi don gidn la “nhtrng tén quy” lu6n mudn gay chién va td vé
quan trong. T6i khdng chiu n6i diéu d6. Nhan xét cua ho gidng nhw birc vE
graffiti gdy ban twong vdy. Néu ban gitr ching lai, ban sé€ chi nhan dwoc
nhiéu hon ntra nhtrng di€u twong ty ma thoi.

Binh luin hay, ngay cd to nhitng ngwoi khong cling quan di€m, cling
lam ting gid tri cho blog cua ban. Ban s€ mudn khuyén khich nhirng binh
luan ndy néu ban sip stra xdy dwng mot cdng dong, nhung ban ciing phai

bao vé€ cong dong khdi nhirng ké lam dung né.



Thiét 1ap chinh sdch binh luin

Téi da vi€t blog trong vai nam qua ma khong c6 ba't ky mot chinh sach
binh luin nao cd. Nhung sau mot loat cdc nhan xét khi€m nha, téi da quyet
dinh minh cAn mot thir gi d6 d€ thiét 1ap cdc quy tic clia viéc twong tic.
Khong c6 quy tic co ban, mdt s& cudc ddi thoai da tré thanh nhirng tran
da’u la hét khi€én chglng coOn ai mudn tham gia ntra.

K&t qua l1a t6i da xay dung mot chinh sach binh luén chinh thirc. N6 bao
g0m ta't ca nhitng diéu co’ ban va thyc sy hitu dung ddi v&i t6i. Ban hoan
toan c6 th€ sao chép hodc diéu chinh chinh sich nay sao cho phu hop véi
cac muc dich ctia minh. Thyc t€ 1a t6i da ghi lai n6 ra day, vi vdy ban sé€

khong phai ma't thoi gian lam lai dau.
CHINH SACH BINH LUAN CUA TOI

Nhu ban da bi€t, Web 2.0 hoan toan 1a vé nhirng cudc dd1i thoai. Nhung
né&u khong c6 mot vai quy tic co ban, cudc trd chuyén d6 c6 thé bién thanh
mot trdn da'u la hét khién nhirng ngeoi khac chi mudn tranh xa ma thoi.

Vi vy, day la chinh siach binh luin cua t6i. Khi dang bai 1é€n blog cta
toi, cling ¢ nghia l1a ban da d6ng y v&i nhieng di€u khoan sau:

1. Ban c6 th€ binh ludn ma khong can dang ky. Ban c6 thé dang nhap
qua Disqus, OpenlD, Twitter, Facebook, hodc khong can. Quyén lya chon
la cta ban.

2. Ban c6 th€ binh ludn an danh. T6i khong khuy&n khich ban 1am diéu

nay, nhung ban c6 the 1am nhw vy néu mudn. Tdi c6 thé thay dbi quy tic



nay néu di€u do bi lam dung.

3. Ban ¢6 thé’ dang lién ti€p cac cau hdi. Néu ban c6 mdt cau hoi, ra't ¢6
the khong chi ¢ minh ban thic mic th& dau. Nhitng ngudi khic cling ¢
suy nghi twong ty. Vi vay, t6i mudn nhan dwoc y ki€n cia ban trén trang
blog ctia t6i hon 1a thong qua e-mail. Thoi gian s€ dwgrc dung hiéu qua hon
néu toi gidi quyét thic mic ciia moi ngwdi cing mdt Iic chir khong phai tra
loi nhiéu e-mail trong ty nhau.

4. Ban c6 th€ khong d6ng y v&i toi. Toi ludn hoan nghénh nhirng cudc
tranh luan. Tuy nhién, t6i mong ring néu ban khong dong y véi toi, hoic
voi bat cir ai khac, vé mot van d€ nao d6, hady hanh déng véi thdi do ton
trong 1an nhau. Theo t0i, nhirng ki€u la hét qua mirc nhrr & quing trueong
cong cong khong the’ dwoe chap nhan & day.

5. T6i cé quyén x6a binh ludn ctia ban. Pay la blog cda t6i. T6i khong
¢ nghia vu hié€n thj binh luin cua ban. Pao luit bd tic thi nha't cho phép
ban bay td y ki€n ctia minh trén trang blog ctia ban chir khong phai cua t6i.

Cu thé€, t6i s€ x6a binh luin cta ban n€u ban ding mot thir gi do, theo y
ki€n cd nhan cada t6i 1a (a) chi trich; (b) khdng lién quan t&i cha d€; (c) phi
béang, boi nho, lam dung, quay r61, de doa, tuc tiu, khi€u dam, xic pham,
gdy sai léch, gy hi€u nham, hodc vi pham hodc khuyé&n khich nguwoi khac
vi pham chu treong lich sy va van minh cta t6i hoac ba't ky luat nao, bao
g0m ca luat s& htru tri tué hodc (d) “tin rac”, tirc 1a cd tinh quang céo, thu
hiit, hodic quang b4 hang ho4 va dich vu bang cich nio d6. Tuy nhién, ban
c6 th€’ dang mot lién k&t dén trang web clia ban hoac bai vi€t dang trén blog
maoi nhi't cua ban.

6. Ban gitr quyén s& htru binh luan ctia minh. T6i khong s& htru chiing
va toi tuyét doi twe chd'i ba't ky va ta't ca trach nhiém phdp 1y nao c6 th€ phat

sinh tir chiing. Bang cdch binh lun trén trang clia toi, ban dong ¥ rang ban



gitr td't ca quyén s& hiru v&i nhirng gi ban dang 1én diy va ban s€ dam bao
khong d€ t6i chiu bat ky trach nhiém phdap ly nao do nhirng bai vi€t d6 gay
ra.

7. Ban cho t6i quyén dang binh luan cua ban. Sy cho phép nay 4p dung
trén toan th&” gidi, khong bi thu h'di, khong rang budc, va mién phi ban
quyén. Ban cho t6i quyén Iwu trir, st dung, chuyén giao, hi€n thi, xua't ban,
sao chép va phan phdi cdc nhan xét ciia ban & bat ky dinh dang nao va
khong gidi han, bao g6m blog, sach, video hodc ban thuyét trinh.

No6i tém lai, muc tiéu cta toi 1a t6 chirc cac cude tro chuyén thi vi voi
nhitng ngudi biét ton trong, trung thire va biét quan tAm. T6i tin ring chinh

sdch binh luan don gian nay sé gitp ich cho muc tiéu ctia minh.



Thuc hanh quy tic tir 20 d&n 1

Ot tir quan trong can nh¢ trong viéc xay dwng thwong hiéu

Muéng qua nén tang cda ban: day khong phai la thir ban nén ding
nhwr mot cor hdi d€ truyén tai thong diép téi hang ngan ngwoi theo déi mot
céch mién phi va roi ban hang cho ho.

Mot ngan Tan khong! Twitter, Facebook, Google+ va cdc mang xa hoi
khac 1a nhitng cdng cu mang tinh chid't quan hé chir khéng phai cong cu
giao dich. Trai ngwgc voi nhirng gi ma nhiéu nguwoi thwong nghi, phwong
ti€n truyén thong xa hdi dem dén phan thwdng la sy hao phong, tip trung
st quan tAm ctia ngwoi khac, va tinh htru dung.

Nhirng cong cu nay la phwong tién 16i cu6n mong wdoc ty nhién sau
tham trong mdi chiing ta d&€ dwoc k&t ndi véi ngwedi khdc. Ching van hanh
khi ¢6 dwoc sy tin twedng. Khi nhitng cdng cu nay dén bi€n twdng thanh
mot dang phwong tién rac (giy ton thwong long tin cia moi ngwoi), thi
ching khong con hi€u qua nira.

Vi dy, mot budi sang Chu nhat, Chris Brogan da dang mot video danh
gia vé chi€c tii xach tay mdi cua thwong hiéu Eagle Creek Tarmac 221.
T6i cling tinh co mudn mua mot chi€c tdi hanh 1y xach tay moi, va y kién
ctia Chris 1a diéu ma t6i lubn coi trong, dac biét k€ tir khi toi bi€t cu ta la
mot “chién binh dwong ph6™ day dan kinh nghiém. T6i 1ién 14p tirc truy
cap vao trang web cua Eagle Creek, tim mdt ctra hang ban 1€ tai khu vyc
minh &, va mua mot chi€c tii ngay trong chiéu hom dé. (Tién th€ thi hién
tai toi van thich n6é va van con st dung né. Marketing truyén miéng da phat

huy tac dung!)



Chris khong c& chao moi d€ ban hang cho t6i. C4u ta khong tham gia
vao viéc marketing, it nhat 1a khong theo ki€u truyén thong. Cau ta chi don
gidn mudn gitp moi ngwdi bing cich chia s mot thit gi d6 ma ciu ta cho
la c6 gia tri. Va b&i vi toi tin twedng vao nhan xét cua Chris nén tdi da nghe
theo loi khuyén ciia cdu ta va mua chi€c tdi dwng hanh 1y ciu ta dé xuit.
Pay chinh la caich ma marketing trén cac phwong tién truyén thong xa hoi
van hanh. Ban phdi bd qua m6 hinh marketing truyén thong cii ky day tinh
gian doan di. N6 khong con hi€u qua ntra roi.

Nhung Chris khdng yé€u cau t6i lam gi ca. Trén thyc t€, cau ta hi€m khi
yéu cau nhirng nguoi theo doi hay cac ddc gia ciia minh phai cam k&t diéu
gi. Thay vao d6, voi doc gid ciia minh, cdu ta cho di mdt cach chan thanh,
tr ngay nay qua ngay khac. Cau ta thwc hanh sy hao phong trong thoi k¥
thudt s§. K&t qua la, khi cdu ta that sy yéu cau mot diéu gi d6 thi nhirng
nguwoi theo doi va nguoi hAm mo s€ dap trng lai.

Hién twong nay 1a diéu ma toi goi 1a quy tic 20 d&n 1. N6 twong trung
cho mot ty 1&. Co6 nghia 1a ban phai dit 20 khoan dit coc lién quan cho mdi
I4n rit gid tri ra khoi thi tredng. Diéu nay khong dya trén quy tic khoa hoc
nao ca. Toi khdng c6 bat ky bang chirng thyc nghiém xdc ddng ndo d&
chirng minh diéu do.

Nhung tdi da quan sat va thd’y rang néu ban ctt mii yéu cAu moi ngudi
lam di€u gi do, chflng han nhr mua sach, tham dy hoi nghi, dang ky khoa
hoc ctia ban ma khong ¢6 két qua trao doi twong xirng, ho sé€ dén bd rovi ban
ma thoéi. Cudi cung, ho sé huy theo doi ban va khong con k&t ndi d€ nhan
nhtrng cap nhat cia ban nira.

Thyc t€ 1a khong ai mudn bi khiing b6 bai tin rac ca. C6 qua nhiéu
ngudn ndi dung cé the thay the". Néu muoén xay deng mot nén tang truyén

thong xa hoi, noi moi ngwdi 14ng nghe ban, thi ban phai 14 mot nguwdi cho



di, chit khong phai 1a nguwdi nhan vé. Py 12 1y do tai sao quy tic tir 20 dén

LAWY

1 12 mot quy tic dwa trén kinh nghiém thyc t& rat tot.



Giam sét thwong hi€u cua ban

Cho du c6 thich hay khong thi moi ngwei van s€ ban tan vé ban, vé
thwong hi€u ctia ban, hodc t6 chirc ctia ban trén mang, ngay ldc nay. Ban c¢6
bi€t ho dang néi gi khong? Ban c¢6 thich nhirng gi ho dang néi khéng?

Nhw ching ta da thdo luin trong phén tred'c, mot phan quan trong cla
chi€én lwge truyén thong xa hoi 1a xay dyng tién don (xem Chwong 17:
“Hiéu 16 vé md hinh”). Pay 1a mot dang “co quan tinh bdo” hoic tram ldng
nghe cho phép ban theo ddi cac cudc ddi thoai trie tuy€n. Bat cir khi nao
c6 ai d6 ndi gi vE cong ty clia téi hodc ndi veé toi trén mang, toi s€ bi€t duwoc
chi trong vong it phuit.

Vi du, khi t6i con 1a Giam doc Piéu hanh cia Nha xud't ban Thomas
Nelson, mdt doi tdc ban 1€ cua chung t6i da vi€t mdt bai ding trén blog
phan nan vé 16 hang ma 6ng &y nhan dwoc cta ching tdi da bi hw hong.
b1 tac cua chiing toi thye sy tha't vong vi 16 hang nay c6 mot s& mat hang
dac biét dwoe dat riéng ma 6ng 8y da hira voi khach hang ciia minh. Hau
qua la d6ng bj dat vao tinh hudng khé x& khi phai goi dién thoai cho khach
hang va giai thich 1y do tai sao san pham ctia 6ng &y khong dugc giao nhw
da hen.

Nho vao hé thong gidm sat trgc tuy€n cda minh, td6i dd nhan dwoc
thong bdo trong vong mdt gio sau khi bai vi€t cia 6ng &y dwoc dwa 1én
mang.

Sau d6, t6i da truy cap vao blog cua 6ng &y va binh luan vé bai vi€t do.

Toi xin 16i va hira s€ giai quy&t van dé ngay khi vin phong ctia chiing toi



m¢o ctra lam viéc. Nhan vién kinh doanh phu trach khach hang nay ciling
lién lac v&i 6ng &y va dé nghi lam thém qua dém d€ kip thoi stra chira
nhtrng cudn sach bi hdng.

Loai trong tdc nay mang lai 4 11 ich sau: 1) Cho phép ban gidi quyét
van @€ caa khach hang; 2) Cho ban nhin phdn h'6i tirc thi vé dich vu cua
minh; 3) Ching td ring ban dang ling nghe va h'i ddp; va 4) Cho ban co
hdi gidi quyét nhitng thic mic cong khai ctia khdch hang (Trong trudng
hop nay 12 bang cdch trd 1o bai viét ding trén blog ciia vi khdch hang; tuy
nhién mot e-mail, mot cudc dién thoai hodac chuyén viéng tham cad nhan
cling vin dem lai hiéu qua twong tr). Di€m cudi cing nay dic biét quan
trong. Nhitng gi dworc noéi trén Internet van sé€ & mai trén Internet. Néu ban
khong tham gia vao cudc ddi thoai thi ban s€ c6 vé la ké ki€u ngao, khong
da nang lyc, hodc ca hai. Pay 1a nhirng hanh déng cu th€ ma ban, dudi tw
cach ca nhan hodc t0 chirc, c6 th€ thyc hién d€ gidm sat trye tuyén thwong
hiéu cna ban:

1. Ping ky dich vu Google Alerts'. Viéc ding ky nay s& rat nhanh
chéng va dé dang. Hon hét, né 1a dich vu mién phi. Mot khi da ding ky,
ban ¢6 th€ nhip tén clia nhirng ngwoi ban mudn theo doi. Toi d€ nghi ban
bit dAu v&i nhitng diéu sau day:

Tén ca nhan va cac tén goi khac cla ban; tén cia nhirng nguoi diéu
hanh chd ch6t; tén cong ty hodc t0 chirc cia ban; tén thwong hiéu, san
pham hoac dich vu quan trong hon cua ban; va tén cac ddi tha chinh cta
ban.

Gio thi quyét dinh xem ban mudn nhin thong bdo theo cach nao. Ban
c6 th€ chon e-mail hodc nguon RSS.

2. St dung cong cu tim kiém cfia Twitter?. Ban c6 thé stt dung cdng cu

nhd tién dung nay d€ theo doi nhirng cdi tén gidng v&i nhirng tén ma ban da



st dung voi Google Alerts. Sau d6, ban ¢6 the lwu két qua tim ki€m d¢€ tai
stt dung hoac danh dau trang két qua tim ki€m trong trinh duyét cua ban.
Giai phap thay thé khac 1a ban ¢6 th€ tao mot cot tim ki€m trong cdng cu
HootSuite hoac TweetDeck.

3. Tham gia vao cudc doi thoai. Néu ai d6 n6i diéu gi do tich cuc, ban
nén cam on ngudi d6. N&u ai d6 néi diéu gi dé tiéu cuc, ban chic chin s&
mudn phan h'6i lai. N&u khong, cudc ddi thoai sé chi ¢6 mdi mdt phia twr
ngwoi d6. Ban c6 the€ phan h'di trén cung phwong tién truyén thong ma binh
luan trede d6 da tao ra.

4. Giai quyét van dé. Ban s& nhan dwoc sy tin nhiém khi biét ling
nghe. Ban thdm chi con dwgc tin nhi€ém hon ntra khi h'6i ddp. Nhwng cong
viéc clia ban vin chwra két thic cho dén khi ban di theo va gidi quyét triét
d€ van dé cta nguoi d6. Phai thira nhan 1a ban sé khong thé nao dap rng
hét tdt cd moi ngwoi, nhung ban nén tht. Va cho du ban ¢6 lam gi di nira
thi cling ding d6 16i cho khdch hang vé van dé da xay ra!

Mot Tan ntra, moi nguoi dang ban ludn veé ban trén mang. Cau hoi duy

nha't 1a li¢u ban c¢6 tham gia vao cudc tro chuyén dé hay khong.



Bao vé thwong hiéu cua ban

Phéi mat nhiéu ndm d€ xay dwng thwong hiéu. That khong may la
cheamg c6 nhiéu budc d€ d6t chdy giai doan. Ban xdy dyng mot thwong
hiéu ciing gidng nhw danh ti€ng, thir tao An twong tai mot thoi di€m. Moi
cudc gip g& khach hang déu din d&n mot “khodn tién gii” hodc “khodn
ti€n rut” trong “tai khoan thwong hi€u” ctia ban.

20 ndm trede, n€u mot khach hang gip phai trdi nghiém khong t6t voi
cong ty clia ban, chuyén dé ciing khong phai 1a van dé qud to tit. Chéc
chin ngudi d6 s& néi vdi ban be, va néu s6 lwgng khach hang gip tinh
hudng xau da 1én, ho ¢6 th€ néi v&i ban be cua ho. Cudi cung, ban la
nguwdi 1anh hau qua. Nhung diéu d6 khong dién ra ngay 14p titc.

Nhung rd rang ngay nay, moi tht da tr& nén khac biét hoan toan.
Truyén thong ky thuit s& da thay d6i moi thit. N&u khach hang c6 trai
nghiém khong hay, ho c¢6 th€ gii e-mail cho ban be, tweet nhitng nguoi
theo ddi ho hoiic viét blog vé trai nghiém ctia minh. Trong chép mét, mot
trai nghi€ém khong may hay ho c6 th€ bi€n thanh hang nghin, thdm chi hang
triéu an teong xau. Thwong hiéu c6 the bi hiy hoai chi trong vai ngay. B6
la ly do giam sat thwong hi€u trén mang lai tré nén quan trong nhw vay.

Dudi day 1a vi du vé mot ciu chuyén khi moi thi di chéch hudng.
David Alston da tweet V€ trai nghiém t0i t& ciia vor minh v&i cong ty U-
Haul. Ong néi: “V¢ tdi da phéi chju dyng trai nghiém dich vu khich hang
vO cung khé6 chju v&i dai dién U-Haul tai dia phreong. V6 cung thd 16. Ho

c6 con mudn kinh doanh nira hay khong day?”!



Chi trong vai gidy, thong diép nay da duoc truyén d&€n hon 1.500 ngwoi
theo doi 6ng trén Twitter. Trong vong mot gior, hang td ngwoi khac cling
dung Twitter d€ chia sé trai nghiém ti€u cuc ctia ho voi U-Haul. Hang ngan
tin hiéu ti€u cwc cling da xua't hién ngay sau d6. Cudc ddi thoai tré nén 161
cudn hon bao gio hét.

Sau d6, David da hay viéc dit xe voi U-Haul va dat mot chiéc xe tai
ctia hing Penske?. Ong da tweet vé dich vu khdch hang tuyét voi ma ho
cung ca’p. Biéu nay mdt Tan ntra lai 1a ch dé séi noi.

Trong khoang vai gior, U-Haul da ma't hang ngan d6-la doanh thu va
Penske dwong nhw da thu thém dwoc hang ngan do-la. Biéu nay thdm chi
chaalng phai 1a nhén t6" gy ra sy ton hai 1au dai d6i v&i thweong hiéu cia U-
Haul. T4t ca la vi U-Haul khong hi€u strc manh ctia nguoi tiéu ding ngay
nay.

Loai trdi nghiém nay dwoc nhan rong trén Twitter hang trdm I4n moi
ngay. N6 ciing dién ra trong ndi dung e-mail, trén céc trang blog, & céc
phong chat, va céc dién dan thdo luan.

Toi da tryc ti€p trdi qua hién twong nay khi gdp phai mét trdi nghiém
khach hang kha t6i1 t€ gan day. Toi tweet v€ vu viéc va sau do6 vi€t blog vé
n6. Toi that sy ngac nhién tredc cdch moi ngwoi Ian lwgt A6 d6n vao ciu
chuyén vé dich vu khach hang kém cha't lwvong d6.3

Piéu nay khién tdi phai d€ tdim. N&éu ban chju trach nhiém xay dung
hodc duy tri thwong hi€u — day la nhi€m vu cta cic gidm ddc diéu hanh,
chti doanh nghiép, nguoi 1am marketing, nha quang cdo va dai dién dich vu
khach hang — ban can phai bié€t cidch bdo v€ thwong hi€u ciia minh trén
mang. Cai gia phai tra cho viéc nay chwa bao gio’ cao dén thé".

Dudi day la 7 @é xuat gitp ban bao vé thwong hiéu trong thoi dai cong

nghé so"



1. C6 mat tryc tuyén. Trwoc hét, ban can thoi gian d€ gdy dung cdng
d6ng khan gia. Ban ¢in nhirng ngwoi ma ban sé dem lai gid tri cho ho, mot
do6i ngii nhirng nguwoi theo doi nhd, nhirng ngwoi ¢6 the gitp ban khi cén.
bay la ly do tai sao moi gidm ddc diéu hanh, gidm do'c thwong hi€u va lanh
dao phong ban nén tao blog, duy tri mot trang Facebook va hoat dong trén
Twitter. Khong cé cach nao ti€t ki€ém chi phi d€ tao dwng tai san thwong
hiéu hon viéc st dung nhirng cong cu don gian nay.

2. Theo doi cac cudc do6i thoai. Ban phdi sit dung cic cdng cu truc
tuyén de€ theo doi nhirng gi dang ndi vEé cong ty va thwong hiéu cia ban.
To6i s&¢ dung Google Alerts d€ theo doi tin tirc va céc trang blog. T6i st
dung chirc ning tim ki€m tich hop sin ctia HootSuite d€ gidm sat Twitter.
(Xem Chuwong 57: “Gidm sat thwong hiéu cua ban.”) Cic cong cu nay cho
phép ban budc vao nghé thuit 1dng nghe k¥ thuit so.

Nho d6, chi trong vai phut, téi cé the biét dwore ai d6 da dé cip dén toi,
cong ty cua tdi, hodc mot trong nhirng thwong hi€u cua t6i. T6i bi€t chinh
xac nhirng gi dang dwoc ndi dén, ai 1a ngwoi ndi, va lam thé nao t6i c6 the
h'6i ddp n€u mudn. Chua bao gio viéc “nghe 1én” nhirng gi khach hang cia
ban dang néi lai d& dang d&n vay. Va ban ciing s& chflng phai t6n mdt xu
nao ca.

3. H6i ddp nhanh chéng nhirng loii chi trich. Gidng nhw mdt quang cdo
tredre day tung noéi: “Tdc do hdy diét moi th.” N&éu ban khéng phan h'6i
nhanh chéng, ban s€ danh ma't kha nang kiém soat cudc tro chuyén. N6 s€
di theo chiéu hwdong riéng cta chinh né. Vi du, David Alston da viét blog
Ve trai nghiém t€ hai ciia minh v&i U-Haul it nha't hai Tan. Tuy nhién, nhw
toi dang ndi, khong c6 ai & cong ty U-Haul dang mot binh luan nao h'di dap

mdt trong hai bai vi€t ctia David Alston ca.



Mot ngwoi ban cua tdi, Anne Jackson, da cé trai nghiém t6i té véoi hang
hang khong American Airlines. Co6 &y da tweet v€ trai nghi€m nay vao
ngay 6 thang 4 nam 2008. Sau d6 vai ngay, cd &y vi€t blog vé né voi tya
dé “American Airlines that 1a dang so””.* Khoang 38 ngwdi da binh luan vé
bai viét d6, nhiéu nguoi da k€ vé nhirng cau chuyén rung ron ciia minh voi
hang hang khong nay.

Anne di néi v&i tdi rang cd Ay cé khoang 3.500 khach truy cip vao
trang blog clia minh mdi ngay vao thoi di€m dé. Khoang 1.000 nguwdi khéc
nghe ndi veé trai nghiém ctia cd qua Twitter. Néu hang hang khong nay theo
doi theong hiéu ctia minh trén mang thi ho ¢6 th€ da 1a ngwoi dau tién binh
luan vé bai viét cua c¢6. Thay vao d6, hang nghin nguoi doc vE ciu chuyén
cta c0, va sau do, ho doc binh luén trén trang blog cta c6 t nhirtng khéach
hang khac cling c¢6 nhirng trai nghiém x&u v&i hang hang khong nay.

Chinh x4c thi vao ngay 29 thang 5 nam 2008, hang hang khong nay da
goi cho Anne, xin 16i vé “tinh trang 10n xdn” da xay ra vao thdng 4, va ting
cd chuyé&n bay c6 gid trj tvong dwong véi 7.500 dim. That ngac nhién rang
phai mat gan hai thang d€ hang nay phan h'6i. Pa c6 biét bao nhiéu nguoi
doc trdi nghiém cta Anne trong thoi gian d6?

May mén thay, American Airlines gior ddy dd c6 mot bd phan truyén
thong xa hdi ra't tich cye. T6i da nhan dwgc nhirng twong tac t6t véi ho. Ho
da cai thién dang k€' dich vu khach hang cta ho thong qua kénh nay.

4. Thira nhan sai [Am cda ban. Tai sao diéu nay lai rd't khé khan? Khi
ban giy ra chuyén gi d6, chi c6 mdt cich duy nhat, va tdi mudn ndi rang
phan trng duy nhdt c6 th€ chdp nhan dwore 1a chiu trach nhiém hoan toan vé
né. “Thwa quy khéch, toi ra't 18y lam ti€c vi da d€ ban gdp phai trai nghiém
khong t6t ndy. Chiing tdi khong bao bién cho minh. Ching t6i dd méc mot
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sai [am nghi€m trong, va s€ khdc phuc n6 ngay.”



N&u ban nhan 18i va sau dé st dung tir nhwng thi ban da dot ngot cit
mach cam xtdc va am w. Sy k&t hop nhd d6 gidng nhw tin hiéu den dd nhap
nhdy, cho tha’y ban khong mu6n chju trach nhi€m.

That khdng hay la viéc st dung tw nhwng hoan toan phii nhan loi xin
10i.

Trich dan 1o Tién s Phil: “Ban c¢6 th€ ding hodc ban c¢6 th€ hanh
phiic.” Ban c6 thé& phai trai qua mdt hanh trinh dai d&€ khic phuc mot van dé
bang cdch chip nhan trach nhiém hon 13 d516i cho khach hang hoic nhitng
y€u td khac.

Né&u mudn xin 18i, va ban nén xin 151, thi hay xin 16i mdt cdch chan
thanh. Tranh ding tt nhwng khién cho ngwdi khdc khé chiu. Hay 14ng nghe
phé€ binh va nhén trich nhi€ém veé van dé. Khich hang ludn luén dung. Ngay
ca khi ho khong dung.

5. Hi€u dwoce gid tri tron doi cta khach hang. L'an ddu tién tdi nghe
tha'y khdi niém nay 13 tir cudn sich xudt sic cta Carl Sewell v&i tya dé
Customers for Life (tam dich: Khach hang tron dori)>. Sewell 1a mot dai 1y
cta hang xe Cadillac & Dallas, Texas. Khong mat nhiéu thoi gian d€ 6ng
nhin ra khach hang cia minh dang gid hon mot giao dich thong thwong.
Ong tinh ring mdi khdch hang tiém ning c6 gid trj 332.000 do-la néu
ngwoi d6 trd lai ctra hang clia 6ng sau vai ndm va mua mot chiéc xe moi.
(Cudn sach dwge viét vao nam 1990, vi vy voi mire gia da dwge diéu
chinh theo lam phét ngay nay, né c6 1€ phai c6 gia tri gdp doi.)

Gio thi hdy cling xem xét hang American Airlines. Tdi c6 th& chic chin
ring gi4 tri 1au dai clia khach hang doanh nghiép cta ho tri gia hiang chuc
ngan, hodc c6 1& 1a hang trim ngan dd-la. May mén 12 trdi nghiém cia toi
voi hang hang khéng nay phén 1on 1a tich cyc. Nhung néu t6i gdp phai tinh

hudng toi t€ nhw Anne, hdy suy nghi v€ nhitng an y sau do.



Hay cung t6i lam mdt phép toan vui. Khi t6i 1a Gidm d6'c Biéu hanh cua
Thomas Nelson, trong mdt nam théng thwong tdi da chi hon 12.000 d6-la
cho hing hang khdng American Airlines. Biy gio, chiing ta gid st rang toi
di cOng tdc v&i s6 tién nhw nhau cho mdi ndm, trong sudt 40 ndm 1am viéc
(tt ndm 25 tudi d€n ndm 65 tudi). Theo d6, cung v&i phép toan don gian,
khong diéu chinh lam phat, gid tri tron doi cia t6i d6i véi American
Airlines 1a 480.000 do6-la. B6 qua la mdt con s6 khdng h€ nhd.

Nhung diéu nay mdi chi 1a bé ndi ma thoi. B6 1a 1y do t6i ¢6 gia tri voi
American Airlines, chi minh t6i th6éi. Nhwng con nhttng ngwoi khac trong
vong tron k&t ndi cua toi thi sao? Khi tdi con & Thomas Nelson, ¢ 1€
chuing t6i da c6 hon 200 nhan vién di chuyén trén cac chuyén bay cia hang
hang khong nay mdi ndm. Toi cling ¢4 nhitng nguwdi theo doi trén Twitter
(hi€n nay da trén 100.000) hoac doc blog cua t6i (hi€n nay da trén 50.000
doc gid moi ngay). Hiéu (rng gon séng kha dang k€. Hang triéu do-la dang
dwoc gbp vao day.

Nhwng t6i mdi chi sit dung American Airlines lam vi du. M6t 'an nira,
t6i mudn nhan manh rang trai nghiém cda t6i v&i ho hoan toan tuyét voi.
T4t cd moi thir déu dugrc dap &rng, ho 1a hang hang khéng ma t6i lya chon.
Quan di€m cta t6i & ddy mang tinh ca nhan hon nhw sau: gia tri tron doi
ctia khach hang hodc cac thanh vién ciia ban 1a gi? Ban ¢6 bao gio ding lai
d€ tinh toan né khong? Khong chi ban ma nhitng nguoi lién doi voi ban
cling can phai hi€u nhtrng gi dang dwoc dit cuwoc. P6 1a twong lai theo
nghia den cia doanh nghi€p va thwong hi€u cia ban.

6. Trao quyén cho nhén vién, hodc chinh ban d€ giai quyét van dé. Voi
khach hang, khéng cé gi té hai hon 1a phai d61 mat véi bd may hanh chinh.

Chiing t6i da gdp nhitng treong hop nhw the”. “Toi xin 101, thira ba, nhung



toi s€ phai ki€m tra lai v&i gidm sat vién cia minh.” Hodc té hon: “T6i that
sy mudn giip do, nhwng chinh sach cda chiing t6i khong dap ng dworc.”

Tim Ferriss, tdc gid cia cudn sach ban chay The 4-Hour Workweek
(Tuan l1am viéc 4 gi®’) néi v&i nhan vién va nha thau cia minh rang: “Hay
lam khach hang hai long. Néu van dé can it hon 100 do-la d€ stra chira,
hdy ty quyé&t dinh va khic phuc sy c& dé. Pay 1a gid’y phép bang vin ban
chinh thirc cho phép khic phuc tat ca cdc van dé c6 gid dudi 100 do-la ma
khong can lién hé véi t6i.”6

T6i nghi phwong phap nay hop ly. Trén thuc t&€, t6i dd nang mirc gia
nay lén 200 do6-la. Toi cling yéu cau nhan vién thong bdo cho ngwoi giam
sat sau khi van d€ xdy ra, vi vady, n€u c6 mdt van d€ mang tinh hé thong
din d&n dich vu khdch hang kém, n6 c6 th€ dwoc gidi quyét va khic phuc
nhanh chéng va triét de.

Ferris lru y ring: “That tuyét voi khi IQ ciia mdt ngwoi dwong nhuw
ting 1én g&p d6i khi ban giao trach nhiém cho ho va ngam chi ra ring ban
tin twdng ho.”” Kha bat ngo 12 ban s& nhanh chéng bién trai nghiém t& hai
ctua khach hang thanh mot trai nghiém t6t khi ban trao quyén cho nhan vién
thira hanh gidi quyé&t van dé ngay lap tirc va khong cham tré. Khong c6
phwong phdp twong tic v&i khach hang nao ma cdng ty cda ban danh gia
cao hon phwong phéap nay dau.

Luwu ¥ rang tdi ciing khuyén ban ty trao quyén gidi quyét van dé cho
minh. Y t6i 12 ban hay ludn sin sang bd thi gian va/hodc tién bac khi can
thiét (v&i 1y do chinh dang) d&€ khic phuc mdt van dé nao d6. Nhitng doanh
nghiép tw nhan thwong leong ly trong viéc hanh ddng thé nao cho ding,
b&i ho nhan thd’y ba't ky khoan tién nao ho bd ra déu dworc 18y tryee tiép tw
tdi ho. Mot Tan nira, khi cAn nhéc gid tri clia khach hang thi viéc quyét dinh

thyc hién s& tré nén dé dang hon phan nao.



7. DPdp tng hon cd mong doi cia khach hang. Mbi van dé cta khich
hang déu la co hoi d€ tao ra mot trai nghiém thd vi. Nhwng chi ddp tng
mong dgi cda ho thoi thi chwa du, ban phai lam nhiéu hon thé nira. Bat ci
diéu gi kém hon chi don thuan la sy khoi phuc. N6 chi giip ban trg vé
vach xua't phét ban dau.

Gan day, t6i da gap phai mot s& van dé vé bo nhd véi chi€c mdy tinh
MacBook Pro ciia minh. Tdi mang né dén ctra hang ban 1é cia Apple d¢
stra. Cac “thién tai” (cai tén ding nghia den ma nguoi ta dung d€ goi ho) da
giai quyét van dé bo nhd mot cach nhanh chéng, d6 chinh xéac l1a nhirng gi
t6i mong doi. Sau d6, anh ta dwa lai chiéc mdy tinh cho t6i va néi: “Ong
Hyatt, hy vong ong khong gian, nhwng trong khi ki€m tra may tinh cta Ong,
ching to61 nhan thdy pin da bi lech vi tri, vi vay, chung t61 da tu y thay the’
né bing cuc pin m&i hoan toan.” O! B¢ chinh 1a dich vu khach hang thuc
swr, va la ly do tdi ti€p tuc mua san pham cta Apple!

Mot ¥ kién sau cliing: Viéc ling nghe cdc cudc trd chuyén vé doi thi
canh tranh cta ban cling kha tuyét voi. Vi du: Néu Marriott cai dat Google
Alerts cho tip doan Sheraton, ho c¢6 th€ ling nghe tric tuyén nhitng khach
hang cdm thd’y thd't vong v&i trdi nghiém cta Sheraton dén ndi phai viét
blog vé diéu dé. Khi chuyén d6 dién ra, ho 1a ngwoi dau tién ding binh
luan. Moi chuyén c6 th€ xay ra nhw th& nay:

To6i rd't 18y lam ti€c khi ban da gdp phai trai nghiém khoéng hay voi
Sheraton. T6i khong the néi d& cho ho dwoc, nhwng t6i ¢ thé cho ban biét
ring tip doan Marriott dwore x&p hang 1 trén thé gidi cho dich vu khach
hang & cé hai trang Expedia va Hotels.com. V&i mong mudn khuy&n khich
moi nguoi dung thir dich vu mot Tan, ching t6i s€ nang mirc gidm gia toi
20% cho ban va ddc gid cua ban. Khi ban dat phong, chi can cung cap cho

nhan vién tryc tong dai ma giam gid sau day: “Trai nghiém sy khac biét”.



Ban ciling ¢6 th€ st dung n6é né&u dat phong trec tuyén. Ching t6i han hanh
duoc phuc vy ban.®

Néu da dau tw thoi gian va tién bac d€ xay dwng thwong hiéu thi ban
cling nén danh thoi gian d€ st dung nhirng c6ng cu va chién thuit don gian

nay d€’ bao vé no.



Puwng d€ nhirng ké pha hoai duorc loi

Trong qua trinh xdy dyng nén tdng, ban s€ thu hit nhiéu ngwoi phé
binh. D6 1a diéu khong the tranh khdi. Trong thyc t&, n€u ban khong thu
hit dwgc ngwoi phé binh nao thi ban nén ty hdi tai sao. Phé binh l1a chuyén
thwong ngay ¢ huyén.

Tai sao vay? B&i vi n€u c6 diéu gi quan trong can ndi, ban cé the€ lam
r&i tung hién trang va khi€n moi ngwoi khong thodi mai. Finley Peter
Dunne di ttrng néi vé cdc nha bdo rang: “Céng viéc clia chiing ta 1 lam
phién sy thodi mai va lam diju lai nhirng gi kho chiu.” La blogger, diéu do
tham chi c6 thé€ 1a mdt phéan trong st ménh cfia ban. Nhwng khong may 1a,
diéu nay hau nhw ludn luén vap phai sy phdn khing.

Thanh that ma néi thi viéc chi trich gy ra nhitng ton thwong. It nhat thi
né ding v&i toi. Toi da tré thanh tAm di€m cua cong ching k€t khi cudn
sach d4u tién cta toi, The Millennium Bug (tam dich: Li thién nién ky)!,
nim trong danh sich nhitng cudn sich ban chay nhdt ctia to New York
Times cach day hon 13 nam. Vi€t thém ba cuén sach ntra, tré thanh Giam
do'c Biéu hanh va sau d6 1a Chu tich ciia moét cong ty xuad't ban 1o, cho ra
doii mot trang blog cong khai lai khong gidp t6i tré thanh muc ti€u it bi phé
binh hon.

Vé mat ly thuyét, toi bi€t day chi la cai gid ma t6i phdi trd. Nhwng veé
mit tinh cdm, né ludn khién t6i ma't cAn bang.

Mot diéu da gitp ich cho toi trong vai ndm qua la phan biét gitra ba loai
nha phé binh:



1. Nhirng ngwoi ban that sy. Khong phai moi lovi chi trich déu toi té.
Lay troi cho moi ngwoi lam ngo trwdc nhitng ngwoi khéng dong y voi
ching ta. “Nhirng ton thwong ban giy ra cho ta xud't phat tw long chan
thanh.”?> Mot s& ngwdi hién hitu trong cudc doi cta ching ta 1a d€ ciru
ching ta khdi chinh minh. V&i twe cdch 1a mot nha 1anh dao va blogger, thu
thudt cua toi 1a tao ra mot moi trieong lanh manh cho sy bat dong, nho d6
nhirng nguoi nay c6 thé néi chuyén véi nhau.

2. Nhirng nha phé binh trung thyc. Mot s6 nguoi khong tan dong voi
ban va cong khai diéu d6. Nhung ho khong c6 ac y. Ho khong lam nhw the’
d€ hay hoai ban dau. Ho chi don gian la khong dong y v&i ban ma théi.
Khong sao ca. Ching ta ¢can chap nhan sy da dang vé quan di€m. Bén canh
dé, ban c6 the€ hoc duge diéu gi d6 tr né. N6 lam phong phu thém cudc doi
thoai. Ban cén lién két v&i nhirng ngwoi nay va ki€ém ché” cdi toi ca nhan
ctia minh. Khong phai ai cling d6ng y v&i ban dau.

3. Nhitng k& pha hoai xau tinh. Nhitng k& nay c6 s&n mot kich ban.
Ching c& ging 1am tdn thwong ban, hoidc chi it 1a loi dung ban vao muc
dich sau cung cua ching. Ching mu6én du ban vao cudc chi€n. Ching ché’
nhao va chiti b&i ban. Chiing hanh déng ra't vo ly. Néu dinh liu t&i ching,
ban s& chi mat tap trung va can ki€t nguon lyc ctia chinh minh ma thoi.

DPiéu t6t nha't ban cé th€ lam la bd qua ching. Nhw ai d6 da twng néi:
“Khang cy chi lam cho ching manh mé hon théi.” Ban s€ khong bao gior
lam hai 1ong chiing dwore. Cir ti€p tuc lam nhirng gi ban bi€t minh c¢én phai
lam. Hay xem Chwong 54 d€ c6 céi nhin thdu ddo hon vé cach ddi pho voi
nhtrng nhén xét veeot qua quy dinh vé phép lich sy nay.

Ban phai hoc cdch phan biét gitta ba loai ngudi nay. Toi cho rang ta't ca

moi ngwoi déu 1a ban bé hodc mdt nha phé binh trung thye cho dén khi ho



td ra nguoc lai. Téi kha cha't phac, nhwng tdéi mudn cho moi ngwoi thay lovi

ich cta sy nghi ngo hon 1a sdng mot cude doi hoang twdng.



Tao doanh thu tw Blog ctia ban

Téi khdng bat dau viét blog v&i muc dich ki&€m tién. T6i chua bao gio
nghi toi diéu d6. Khi c¢é nguoi goi ¥ cho tdi vé viéc chd’p nhan quang céo
trén trang blog cua minh, téi phan bac ngay. T6i nghi né s€ [am hong muc
dich toan ven cia minh theo cach nao dé.

Sau d6, t6i nhan ra tdt ca nhirng chuyén gia déu tinh phi cho cong sirc
cta minh. Trong thyc t&, day 1a diéu phan biét dan chuyén nghiép v&i dan
nghi€p dw. Vi du: nhac si thi ban vé. Hoa si thi ban tranh. Tac gid nhan
nhu4n biit. Dién gid dworc tra phi.

N&u ban muén vi€t blog nhw mot s¢ thich, cling t6t thdi. Nhung nghé
thudt va ti€n bac khong phai la ké thu cua nhau. Trén thyc t€, trong hdu hét
cac treong hop, cdi trede khong the dat dwore né€u khdng ¢6 cai sau.

Ban thyc sy ¢6 the thu lgi tw gid tri nghé thuét cia minh ma khéng phai
ban di linh h'on. To6i ki€m dwoe vai ngan dd-la mot thang bang cach két
hop ba phwong phdp dudi day:

1. Kinh doanh quéang cdo. Ban c6 th& bit d4u tirng chit mdt véi bat ky
con s& cu th€ nao qua cac phan mém bo trgr cia WordPress (day 1a 1y do
chinh d€ st dung WordPress ti Iwu trit). Toi bt dau bang tién ich c6 tén 1a
WP125! va kinh doanh c4c quang cdo nhd vé&i kich c& 125 x 125 pixel. N6
tao ra nguon thu nhap da d€ trang trai cho chi phi thué mdy cha cua t6i va
du ra mot chat “tién vui vé”.

Trén da phét trién, tdi da tao ra mot bd quang cdo day da? cho cic nha

quang cdo tiém nang. T6i st dung cong cu Google Analytics d€ thu thap



cac s li€u quan trong va sau d6 st dung cong cu SurveyMonkey d¢€ ti€n
hanh khao sit ngudi doc nham thu thap thong tin tim 1y va nhan khat hoc.

Khi lwgng truy cp cha toi dat d&€n khoang 40.000 lrot xem trang moi
thang, tdi d3 ding ky Mang quang cdo Beacon’. Pay 1a dich vu tryc tuyén
quan ly viéc ban quang cdo ctia ban. Ban c6 th€ tinh phi ba't cr thir gi ban
mudn cho mdi quing cdo, nhung ho sé thu mot khoan hoa hdng 30%. Ho
chuyén vé thi trwong Co d6c gido. Cong ty ho hang cta ho (sister-
company), BuySellAds.com*, quan 1y thi tredng chung.

Tién thé, toi cling mudn ndi rang tdi chwa bao gio st dung Google
AdSense. T6i khong thich giao dién ctia né. Tuy nhién, né cé thé da thay
doi k€ tw Tan cudi toi danh gid vé nd. Néu ban quan tdm, John Saddington
v&i trang web TentBlogger.com c6 mot bo céc bai viet 6 so vé AdSense”.

2. Quing cdo v&i cac lién két (affiliate). Mot Tan nira, toi lai bt dau tir
nhitng thit nhd bé. T6i dd ding ky chwong trinh Amazon Associate® va bét
dau st dung ma lién k&t trong cac lién két t&i cac cudn sach va céac san
pham khéc ctia t6i. (T6i thong bdo cho moi ngwdi & dwdi cing ctia moi bai
vi€t.) Hién tai, t6i ki€m dwgrc 600-700 do-la/thang tw cac lién két nay.

Sau d6, tdi sip x&p cédc san pham khéc theo mirc do ting dan. Ch?ing
han, t6i quang cdo cho cuén Evernote Essentials: Second Edition (tam dich:
Nhirng y&u td co’ ban ctia Evernote: In T4n thit 2)7 clia Brett Kelly mdi khi
toi viét vé Evernote. Tdi 1am diéu niy v&i sy tin twdng hoan toan rang dé
12 novi tt nha't &€ bit dau va budc vao cudc dua that nhanh.

To6i ciling 1a mdt nhanh lién két cho cac san pham khac nhw Standard
Theme®, Nozbe® va ScribeSEO!°. Bi quyét 12 hdy tim ki&m nhitng sin
pham ban thuc sy st dung va ban tin rang ching s& c6 loi cho ddc gid cta
ban. Quy tic clia riéng tdi 12 néu khong st dung san pham d6 thi s& khong

quang cdo no.



Né&u dang rat mudn mua mot san pham nao do, dac biét la san pham
mang tinh thong tin, ban nén ki€m tra xem nha xua't ban hoac nha san xua't
c6 chwong trinh lién k&€t khong. Ban ciing ¢6 the' ki€m tra trén Amazon. Ho
khong chi ban sach diu, ho con ban nhiéu thir khac ntra.

3. Ban sdn pham. Vai nam truede, tdi da viét mot cuén e-book c6 tén
Writing a Winning Non-Fiction Book Proposal''. T6i quyét dinh d& n6 dudi
dang tap tin PDF va ban trén blog ctia minh. N6 da ban dworc déu déu sudt
thdng ndy qua thang khdc. Trén thyc t&, t0i van chwa thd’y doanh thu twr
cudn sach nay sut giam.

Nam ngoadi, tdi quyét dinh viét mot &n ban gid twdng véi tén goi
Writing a Winning Fiction Book Proposal'?. N6 chi ban dwoc bang khodng
50% so v&i cudn treede, nhung né van ddng d€ toi thiee hién. Toi cling ban
mot bd gom hai cudn nay.

Dbiéu hay nha't vé viéc ban cac san pham nhw thé nay, dac biét la nhirng
phién ban ky thuat s&’, 1a chiing vin dién ra trong khi ban dang ngti. Toan bd
hé thong la chia khéa trao tay. Khach hang mua sach, hé thong cung cap
lién két tai xudng, va sau do tién dwgrc giri vao tai khoan PayPal cia ban.

Trén day la nhirng phwong phap tryc ti€p ban ¢6 the€ sit dung d€ ki€m
tién tr blog. Ban ciling c6 th€ st dung blog ctia ban d€ tao ra cac khéa dao
tao ky nang n6i chuyén, ky nang huan luyén hodc tw van dich vy, nhw to1
thwong lam.

M&u chdt d€ ki€m tién tr san pham ma khong ban ré linh h'6n 1a cung
cip quang cdo, san pham va dich vu phit hop v&i thwong hiéu va lam ting

gia tri cho ddc gia cua ban.



Hay thwe hién buwdc di dau tién

Céch day vai nam, theo loi moi cia dng ban Robert Smith cua t6i, Gail
va toi da tham dy mot buoi hoi thao ctia Tony Robbins tai Dallas, Texas.
PhAn 16m ngay cudi tuan ching toi déu tap trung vao viéc vrgt qua ndi so
hai.

Khodnh khéc dic biét ¢6 ¥ nghia 1a “di trén ltra”, dién ra ngay dém dau
tién chia sy kién. T4t cd cdc budi t61 Tony déu néi vé ndi s¢' hdi va lam the’
nao ma né khi€n chiing ta khong th€ thyc hién nhirng di€u thyc sy quan
trong trong cudc song.

T6i dong y voi anh Ay, it nha't 1a vé mét 1y thuyét. Toi da ching kién
diéu d6 vo sO Tan trong cudc doi minh va trong cudc sdng hang ngay cia
gia dinh, ban b¢ va dong nghiép. To6i da ghi chd ra't nhiéu thir trong khi anh
&y dién thuyét va ludn git dau tidn dong.

Nhung sau d6, Tony néi rang chiing tdi s& tham gia vio mot trai nghiém
thye t& budc ching to6i phai d61 mit v&i ndi sor hdi cia chinh minh va né
gi6ng nhr modt phép an du manh mé trong cudc sdng cua chiing tdi. Chiing
toi s& di bd trén Itta. Bdng chan khong!

Gi chir? To6i tham nghi. Tdi nhin Gail. C6 &y nhin t6i. Mét ching toi
tron to s¢ hdi, ham cda chidng tdi ha ra t&i tdn ngwe. T6i nhan nhé néi to
V@i co dy: “Lay. Chda. T6i.”

Nhung khong c¢6 dwong lui nira r'6i. Ching t6i dd cam k&t thyc hién.

Truede budi hdi thao, Robert da yéu cau chiing t6i hira phai choi hét minh.



Chidng t6i da d6ng y lam ba't cir diéu gi ma Tony yéu cau, du d6 la gi di
chang nura.

Sau khodng mot gior dién thuyét, Tony din toan bo khan gid, khodng
1.500 ngwdi ra bén ngoai bai dd xe cta khach san. O’ d6, nhan vién cia dng
da dung sdn 12 lan than Itta dang chdy rwc, mdi lan dai khodng 3,7 mét.
Nhirng vién than bj nung dd tring va dd tia, va nhitng ngon ltra nhdy mua
trong bong tdi. Khi x&p hang cho’ dén lwot di qua dé, ching t6i ¢6 the cam
tha’y ho't nong hon 1.000 do!

S&m hon t6i nghi, t6i 1a ngwoi k& ti€p. T6i khong nho nhiéu sau khi
budc vao dong than d6. Toi gitt thing Au va ct the’ ma di.

Tdi nhé 12 minh d3 di d&n cudi lan dudng than d6, rita chan bang nuwdre
lanh va cam thay day phan khéi. T6i da lam dwore! Gail va tdéi 6m 18y nhau
va nhdy cing Ién.

Ping nhw Tony ndi, diéu nay da trd thanh mdt phép an du day song
dong trong cudc song cua chiing t6i. Ching t6i da van dung né nhiéu Tan,
bt clr khi nao phai d6i méit v&i nhirng thach thirc hodc nhirng diéu twdng
nhw khong the.

Piéu nay lién quan gi dén viéc xay deng mdt nén tang? Moi thir déu
lién quan.

Bt dau phat trién mot nén tang cd the s& ra't ning né va ding so'.

Co6 ra't nhiéu thir ¢an phai hoc hoi.

» Diéu gi s€ xay ra né€u ban pham phai sai IAm hodc tréng c¢6 vé kho
khao?

* N€u ho khong thich ban thi sao?

e Néu ban tha't bai thi sao?

P¢ t6i k€ cho ban nghe mot bi mat. Hay quén ta't ca di. Giong nhw viéc

di trén Itva vay, chia khoa la hdy bét ddu. Mot khi ban dit bude chan dau



tién thi moi thir khéac s€ tw bi€t phai lam gi. Ban s€ lam dwoc thong qua con
dwong than dd cta ndi s¢ hii, sy hoai nghi, nhitng bdi rdi d€ roi sau dé
cham dén céai dich bén kia.

Ta't nhién, d6 1a lya chon ctia ban. Ban khong phai di theo hanh trinh
nay. Ban c6 th€ 1ui buwdre, bd cude, va sdng trong hdi ti€c vé nhirng gi da c6
the’ xay ra. Nhwng ban sé bd 16’ nhiéu diéu.

DPay 1a ciu hoi t6i ludn dit ra khi phai d61 méit voi mot nhiém vu khé
khan: “Hoan thanh viéc nay xong thi minh sé dat dwoe gi?” Cu the hon, c6
dwore mot né€n tang nhw t6i da thao luan trong cudn sach nay c6 the’ dem lai
lgii ich gi cho doanh nghié€p, sw nghiép hodc chi€n dich ctia ban? N6 c¢6 the
giup gi cho ban?

T&at ca nhirng gi ban phai lam 1a hay budc di bwdec dau tién. R'6i ban sé

tim ra loi gidi cho phén con lai.



Y twdng Viét bai danh cho tiéu thuyét gia

Thinh thodng, khi chia sé vé chu dé€ truyén thong xa hoi, tdéi nhan dwoc
phan h'6i twr céc ti€u thuyét gia. “Phai, blog c6 th€ la cach tuyét voi danh
cho cdc tac gia vi€t truyén phi hw cdu xay dwng nén tang, thé con ddi voi
nhtrng ti€u thuy€t gia ching t6i thi sao? Chiing t6i c6 the viét gi trén blog
ctia minh?”

D6 1a cu hdi hay. Dudi day 1a 13 y twdng viét bai ma ban c6 the bit
tay vao thuyc hién:

1. Trich din cudn ti€u thuyét. DAy 1a cdach dé nhat. Pay la lgi thé cho
phép chung tdi, nhitng ddc gid ti€ém nang, dwoc “ném the” tic pham cda
ban. Chi can vi€t mdt doan cho phén trich dan nay. 0, va ban nén chéc chin
ring minh di thém vao dwong din dén cudn sdch d€ ching tdi c6 the mua
no.

2. Cau chuyén ding sau cudn ti€u thuyét. Hay cho chiing t6i biét 1y do
ban vié€t cudn ti€u thuy€t nay. Ban da gidi quy€t cau chuyén nay nhw thé&
nao? Vi sao ban lai chon cach giai quy&t d6? Ban da nghién ctru nhirng gi
trede khi bt tay vao viét cudn ti€u thuyét nay?

3. Tiét 16 vé hau trwong ctia cudn ti€u thuyét. Hay cho chiing t6i biét
dwoc cong viéc hiu treong ciia mdt ti€u thuyét gia 1a nhw thé nao. Cam
gidc cua ban khi cudi cung cling ky dwgc hgp dong xua't ban? Cong viéc
thwong ngay ctia mdt ti€u thuyét gia? Ban c6 cam gidc gi khi thad'y cudn
sach cta minh dwoc in ra va cdm xuc khi Tdn dau dwoc cAm dira con tinh

than ctia minh thé& nao?



4. Nhitng chia sé clia dao dién. DAy 1a diéu ddi khi ban s& bit gip &
nhtrng phién ban m¢ rong cua cac bd phim. Hay giai thich 1y do ban chon
bit dAu mot canh dic biét ndo d6. Hay chia sé vé nhirng cdnh quay ma ban
phai cit bd, hoidc phai thém vao d€ cai thién ciu chuyén. Pung ddnh gid
thap sy tO mo cua doc giad nhé!

5. Phéng van chinh minh. C4c tdc gid thuong than phién ring nhitng
nha chuyén mén thwong khdng doc sach cia ho hodc khong “hi€u” nd.
Diéu d6 ciling binh thwdng thdi. Ai ¢6 the hil siu sic cudn ti€u thuyét cia
ban hon chinh ban? Khong ai ca. Vay thi hay tg¢ phdng van chinh minh!
Hay tdn hwdng diéu nay. Nhirng cau hoi nao ma ban mudn dwoc phdng
van nao?

6. Phong van cac nhan vat cia ban. Hay tedng tweong cudn tieu thuyét
clia ban 12 mdt bd phim va ban ¢ th€ phdng van nhirng dién vién chinh
trong bd phim nay. Ban s€ hdi ho nhirng diéu gi? Ho s€ tra loi nhirng gi?
Con day la mdt y twdng khac: N&u cudn ti€u thuyét dwoc chuyén the thanh
phim va ban c6 th€ chon vai dién, vdy ban s& chon dién vién ndi ti€ng nao
de dong vai chinh trong bd phim?

7. Phong van nhirng ti€u thuyé&t gia khac. Hay tim d&n nhirng ticu
thuy€t gia khac viét cung th€ loai v&i ban va phdng van ho. Thyc t&€, ban
nén xay dyng moi quan hé v&i nhirng ti€u thuyét gia gidng ban va cling
phat tri€n cong d6ng. Phong van teng ngwoi. Ban cé the€ thye hién mot
chién dich tang qua (giveaway) cho cudn sach ctia minh.

8. Phong van bién tdp vién ctia ban. Linh virc xud't ban van con 1a diéu
bi 4h v moi ngwdi van ludn mudn biét nhitng bi mat dang sau né. Tdi nhan
tha’y doc gid thuwong rat thich cha dé€ nay. Hay héi bién tip vién cta ban vé
nhirng diéu ma ho thich thd khi lam viéc v&i cac ti€u thuyét gia. (N€u da

can dam, ban c6 th€ hdi ho vé nhirtng diéu ho thich thd khi lam viéc voi



ban.) Hay khoi goi d€ anh ay/cd &y k€ vé nhirtng cau chuyén trong qua
trinh lam viéc v&i nhirng nguwoi gidi nha't va té nhat!

9. Phong van nhirng ngwoi lam marketing. Dy 1a bién thé€ khac cua y
twdng trén. Hay néi chuyén v&i nhitng nguoi 1am trong bd phan marketing
cua nha xuat ban chju trdch nhiém xudt ban cudn sach cua ban. Viéc
marketing cho mét cu6n ti€u thuyé&t nhw thé" nao? N6 ¢6 khac gi so véoi mot
cudn sach phi hw cau? N6 gidng voi viéc marketing cho mot bé phim nhw
thé&" nao? Diéu gi tao nén sy thich thi? Diéu gi tao ra nhirng thach thirc?

10. Loi khuyén danh cho nhirng tdc gid khac. Ban mudn danh loi
khuyén nao d€ tao cam hirng cho nhirng ti€u thuy€t gia khac? Ban c6 loi
khuyén nao d& cé dwogrc mot cau chuyén hay, c6 dwoc sy gan k&t véi ngudi
dai dién, ra sich ding thoi han, hodc cach danh gid mot k& hoach
marketing? Chi cén trd loi cau héi: “Toi wéc minh ¢6 the biét diéu gi truedc
khi lam vi€éc nay?”

11. Nhirng tré ngai thweong gép. Tac gia thwong phai d61 mat voi nhirng
thtr thdch nao? Cam gidc bj tir chdi sé ra sao (khi ban khong chic chin vé
diéu d6)? Biéu gi khién ban ti€p tuc sy nghiép khi mudn tir bd? Ban s€ doi
phé nhw thé nao v&i nhirng trd ngai cia mot tac gia hodc nhirng danh gia
tieu cyc? Hay trung thwc va minh bach, diéu do6 s€ gitp ban c6 dugc mo1
lién hé bén chat voi dde gia.

12. Th thach cam xic. Pay cé the la diéu mé rong cua y twdng trén,
nhung né tap trung vao nhitng cdm xtdc. Chic chin rang, kinh nghiém viét
lach s€ ti€t 16 nhirng diéu to6t dep nha't va xau xa nhat trong ching ta. C6
bao gid ban cdm tha’y minh bj thi€u thon? B& tic? Qu4 tii? Tha't vong? Va
lam thé& ban cé th€ d6i phd v&i nhirtng cdm xdc nay khi 1a mét nha van?

Lam sao d€ ban khong cho phép ching khié€n ban lac 167?



13. Bai hoc kinh nghiém. N&u da twng viét ti€u thuyét, ban da lam dwoc
diéu ma hang triéu ngwoi mong mudn nhwng it ai ¢ th€ dat dwgrc. Ban da
hoc dwgre diéu gi trong qua trinh do, vEé kinh nghi€m vi€t lach, vE viéc xul't
béan, vé marketing va vé chinh ban than ban? Hay chia sé v&i chiing toi d€
chuing t6i khong phai di theo vét xe do do.

Du t6i m&i chi néi d&€n nhitng van dé bé noi, nhung diéu nay ciing kha

hiru ich d&€ ban bt dau véi viée viét blog.



NGUON THAM KHAO

T6i da bién soan danh sich cdc ngu'on tham khao t6t nha't cho viéc xay

dwng nén tang cda ban.



SACH

1. Advertising Headlines That Make You Rich: Create Winning Ads,
Web Pages, Sales Letters and More (tam dich: Tya dé quang cdo gitp ban
thanh cong: Tao ra cdc quang cdo, trang web, thw bdn hang chién thing va
hon thé ntra) cua David Garfinkel (New York: Morgan James Publishing,
2006).

2. Tribes: We Need You to Lead Us (tam dich: Cong dong: Ching t61
can ban lanh dao) cia Seth Godin (New York: Portfolio, 2008).

3. Write It Down, Make It Happen: Knowing What You Want and
Getting It (tam dich: Viét né ra, bi€n né thanh hién thwc: Hi€u dwoc thir
ban muén va dat dwoec nd) cua Henriette Anne Klauser (New York:
Fireside, 2000).

4. Book Yourself Solid: The Fastest, Easiest, and Most Reliable System
for Getting More Clients than You Can Handle Even if You Hate Marketing
and Selling (tam dich: Virng nhu kiéng: Hé thong nhanh nhat, dé dang
nhdt va dang tin cdy nhat d€ c6 thém nhiéu khach hang hon so v&i kha
nang x& ly ctia ban du ban c6 ghét marketing va ban hang dé€n dau) cda
Michael Port (Hoboken, NJ: John Wiley & Sons, 2011).

5. Do the Work (tam dich: B4t tay vao viéc) cia Steven Pressfield
(Hastings-on-Hudson, NY: The Domino Project, 2011).

6. The Magic of Thinking Big (Dam nghi 1én) cia David Schwartz
(New York: Prentice-Hall, 1959).

7. Get Off Your “But”: How to End Self-Sabotage and Stand Up for
Yourself (Hay tdng khir chir “Nhung” ctia ban) ciia Sean Stephenson (San
Francisco: John Wiley & Sons, 2009).



BLOG

1. Trang web CopyBlogger: www.copyblogger.com/blog.
2. Trang web Jeff Goins Writer: goinswriter.com.
3. Trang web ProBlogger: www.problogger.net.

4. Trang web TentBlogger: tentblogger.com.



PHAN MEM

1. Acorn, dwgc phat hanh béi  Flying Meat Software:
flyingmeat.com/acorn.Anti-Social: anti-social.cc.

2. Bloglet, dwgc phat hanh  bé&i  Coding  Robots:
www.codingrobots.com/blogjet.BoxShot 3D: www.boxshot3d.com.

3. Business Card Composer, dwgrc phat hanh bdi BeLight Software:
www.belightsoft.com/products/composer/overview.php.

4. Call Recorder for Skype: www.ecamm.com/mac/callrecorder.

5. Cold Turkey: getcoldturkey.com.

6. Quan ly danh sach mail FeedBurner: feedburner.google.com.

7. Quan ly danh sach mail MailChimp: mailchimp.com.

8. MarsEdit, dwoc phat hanh bé&i Red Sweater: www.red-
sweater.com/marsedit.

9. QuickTime  Pro, dwoc phat hanh  bé&i  Apple:

www.apple.com/quicktime/extending.



WEBSITE

. Amazon Associates: affiliate-program.amazon.com.
. BufferApp: bufferapp.com.
. CardFaves: www.cardfaves.com.

. Cmp.ly: cmp.ly.

1

2

3

4

5. Compete: compete.com.
6. DomainTools: www.domaintools.com.

7. Google Analytics: www.google.com/analytics.

8. HootSuite: hootsuite.com

9. iStockPhoto: michaelhyatt.com/recommends/istockphoto.

10. Klout: klout.com/home.

11. Marketing Grader: marketing.grader.com.

12. Ping-o-matic: pingomatic.com.

13. Scribd: www.scribd.com.

14. SimplyVideo: www.simplyvideo.com.

15. SocialOomph: michaelhyatt.com/recommends/socialoomph.
16. TweetPages: tweetpages.com.

17. Twitter: twitter.com.

18. Vimeo: vimeo.com.



GIAO DIEN VA PHAN MEM BO TRQ DANH CHO
WORDPRESS

. Add Post Footer: wordpress.org/extend/plugins/add-post-footer.
. All-in-One SEO Pack: semperfiwebdesign.com.
. Askimet: wordpress.org/extend/plugins/akismet.

. Attention Grabber: attentiongrabber.tommasoraspo.com.

1
2
3
4
5. Beacon Ad Network: beaconads.com.
6. BuySellAds: buysellads.com.
7. Disqus: disqus.com.
8. ElegantThemes: michaelhyatt.com/recommends/elegantthemes.
9. GigPress: gigpress.com.

10. NivoSlider: nivo.dev7studios.com.

11. Public Post Preview: wordpress.org/extend/plugins/public-post-
preview.

12. Scribe: michaelhyatt.com/recommends/scribeseo.

13. Standard Theme: michaelhyatt.com/recommends/standardtheme.

14. VaultPress: vaultpress.com/?
utm_source=pluginri&utm_medium=plugindescription&

15. utm_campaign=1.0.

16. WooThemes: michaelhyatt.com/recommends/woothemes.

1'7. WordPress: wordpress.org.

18. WP125: wordpress.org/extend/plugins/wp125.



CAC NGUON KHAC
1. Trang web ban hang “Fast, Effective Copy” ctia David Garfinkel,
michaelhyatt.com/recommends/fasteffectivecopy.

2. Tro Iy diéu hanh EAHelp.com: www.eahelp.com.

3. Trang web tham khao: The SCORRE: www.scorreconference.com.



GHI CHU

1. Vi ly do ky quic nao dé, video nay c6 vé da bi x6a khoi trang web
ciia Cong ty Apple. Tuy nhién, Joachim Selke da kip Iwu n6 lai trén blog cé
nhan tai dia chi: blog.joachim-selke.de/2010/11/steve-jobs-macworld-2007-
keynote-in-high-quality (truy cidp ngay 10 thang 1 nam 2012).

2

1. “One for One Movement” (tam dich: Phong trao mot-mot), trang web
ctia cong ty TOMS, www.toms.com/our-movement (truy cap ngay 10 thang
1 nam 2012).

2. “Top 10 of 2011: Overheard from the Giving Side” (tam dich: Top 10
nam 2011: Nghe 1én tr Bén Cho), blog ctia cong ty TOMS, ngay 22 thang
12 nam 2011, www.toms.com/blog/content/top-10-2011-overheard-giving-
side (truy cap ngay 10 thang 1 nam 2012).

3. David McCullough, 1776: The Illustrated Edition (tam dich: 1776:
Phién ban c¢6 hinh minh hoa), New York: Simon & Schuster, 2007.

4. Eugene O’Kelly, Chasing Daylight: How My Forthcoming Death
Transformed My Life (tam dich: Chay theo anh sdng: Céch thirc cdi chét
dang can k€ chuyén thanh cudc s6ng), New York: McGraw-Hill, 2007.

5.“Sandra’s Story” (tam dich: Cau chuyén ctia Sandra), Treong Y khoa

thuoc Pai  hoc Miami, Trung tam cdy ghép O6c tai,



http://cochlearimplants.med.miami.edu/patients/success_stories/Sandra’s%?2

OStory.asp.

1. Josh Wilding, ”Spider-Man: Turn Off the Dark’s Preview Night Was
a Disaster!” (tam dich: “Pém dién s¢'m cta vé nhac kich ‘Ngwdi nhén: Xua
tan bong dém’ ding la mot tham hoa!”), ComicBookMovie.com (blog),
ngay 29 thang 11 nam 2010,
www.comicbookmovie.com/fansites/joshw24/news/?a=25796 (truy céap
ngay 2 thang 1 nam 2012).

2. David James Young, “Spider Man Musical Preview ‘an Epic Flop™”
(tam dich: ‘Budi dién sé'm ctia vé& nhac kich ‘Nguwdi nhén’ 12 mot ‘that bai
lich s&’”), DigitalJournal.com (blog), ngay 29 thang 11 nam 2010,
www.digitaljournal.com/article/300858 (truy cip ngay 2 thang 1 ndm
2012).

3. Wilding, “Preview Night Was a Disaster!” (tam dich: “Dém dién s¢'m

didng 1a mot tham hoa!”).

1. Sach cach ngdn ban dich Kinh thanh KJV, 29:18
6

1. N&u mudén tim hiéu thém veé vi du nay, ban s€ khong con tim thdy né
nira bdi sau nay, Yahoo di bat tay v&i Match.com d€ xay dung mot trang

web hop tac thwong hiéu mdi c6 tén 1a “Match.com on Yahoo”.



2. “Yahoo! Personals Tagline: The Dating Game” (tam dich: “Yahoo!
Personals Tagline: Tro0 choi hen ho”) cla Igor (website),
www.igorinternational.com/process/yahoo-tagline-brand-engagement.php
(truy cip ngay 2 thang 1 nam 2012).

3. Building the Perfect Beast: The Igor Naming Guide (tam dich: Xay
dwng nén ting hoan hdo: Hwdng din dit tén Igor (PDF ty xui't ban), ngay
23 thang 5 ndm 2011, http://www.igorinternational.com/process/igor-
namingguide.pdf (truy cap ngay 2 thing 1 ndm 2012).

4. Hay lwu y rang hwéng dan nay chil y&u danh cho nhitng cudn sich
phi hu cd’u (non-fiction) va cac bai viét trén blog. P&1 véi nhirng tiéu dé hw
cau (fiction) thi lai hoan toan khac, mac du cé vé né giong nhw mot chi€n
lwore kich thich sy t0 mo, chfmg han: The Girl Who Kicked the Hornet’s
Nest (C6 gai choc t0 ong bau) hay What the Night Knows (tam dich: Piéu
ma buoi dém biét).

5. David Garfinkel, Advertising Headlines That Make You Rich: Create
Winning Ads, Web Pages, Sales Letters and More, New York: Morgan
James Publishing, 2006.

1. SurveyMonkey (ngudon thu thip du li€u), www.surveymonkey.com

(truy cap ngay 19 thang 1 nam 2012).
8

I. Yolanda Allen, “‘I’'m Not Babysitting Your French Fries!”—Take
Responsibility for Running Your Own Business” (tam dich: “T6i khong giw

khoai ty chién cho ban dau!” — Hay ty chiu trach nhi€ém di€u hanh doanh



nghi€p cua minh di), BetterNetworker.com (website), ngay 1 thang 7 nim
2010, www.betternetworker.com/articles/view/personal-
development/discipline/im-not-babysitting-your-french-friestake-
responsibility-for-running-your-own-busi (truy cap ngay 2 thang 1 nam
2012).

1. David Schwartz, The Magic of Thinking Big (Dam nghi 1omn), New
York: Prentice-Hall, 1959.

2. Henriette Anne Klauser, Write It Down, Make It Happen: Knowing
What You Want and Getting It, New York: Fireside, 2000.

3. Nhuw trén, trang 29-30.
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1. Dave Ramsey, The Total Money Makeover: A Proven Plan for
Financial Fitness (tam dich: Vong luan chuyén tién bac: M6t k& hoach thi
thach cho sy hoan hdo v€ tai chinh), Nashville: Thomas Nelson, 2003, trang
121.

2. Steven Pressfield, Do the Work, Hastings-on-Hudson, NY: The
Domino Project, 2011.

11

I. David Cornish va Dianne Dukette, The Essential 20: Twenty
Components of an Excellent Health Care Team (tam dich: 20 thanh phan
clia mot doi ngii chiim séc strc khde xua't sic), Pittsburgh: RoseDog Books,
2009, trang 72-73.



2. Aileen Pincus, “The Perfect (Elevator) Pitch” (tam dich: Loi rao
thang mdy hoan hao), Businessweek.com (website), ngay 18 thiang 6 nim
2007,
www.businessweek.com/careers/content/jun2007/ca20070618_134959 .htm
(truy cip ngay 2 thang 1 nam 2012).

3. Michael Port, Book Yourself Solid: The Fastest, Easiest, and Most
Reliable System for Getting More Clients than You Can Handle Even if
You Hate Marketing and Selling, Hoboken, NJ: John Wiley & Sons, 2011,
trang 49—-60.
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l. Xem trang Leatherman Argentum Collection,
www.leatherman.com/argentum/collection (truy cip ngay 2 thang 2 nam
2012).

2. Acorn, dwgc phiat hanh béi  Flying Meat Software,
flyingmeat.com/acorn (truy cap ngay 3 thang 1 nam 2012).

3. Business Card Composer, dwoc phat hanh béi BeLight Software,
www.belightsoft.com/ products/composer/overview.php (truy cap ngay 3
thang 1 nam 2012).

4. Trang web CardFaves.com, www.cardfaves.com (truy cip ngay 3
thang 1 nam 2012).

5. Trang web WooThemes, www.woothemes.com (truy cdp ngay 3
thang 1 nam 2012).

6. Trang web ElegantThemes,
michaelhyatt.com/recommends/elegantthemes (truy cap ngay 3 thang 1 nam
2012).



7. Trang web Standard Theme,
michaelhyatt.com/recommends/standardtheme (truy cidp ngay 3 thing 1
nam 2012).

8. Trang web TweetPages, michaelhyatt.com/recommends/tweetpages

(truy cip ngay 3 thang 1 nam 2012).
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1. Sean Stephenson, Get Off Your “But”: How to End Self-Sabotage
and Stand Up for Yourself , San Francisco: John Wiley & Sons, 2009.

2. EAHelp.com Executive Assistants, www.eahelp.com (truy cip ngay 3
thang 1 nam 2012).
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1. Paul Resnikoff, “Artists Say Facebook Likes Are Three Times More
Valuable than Email Signups” (tam dich: Cédc nghé si néi rang lwot thich
trén Facebook dang gid gdp 3 Tan so v&i ding ky e-mail), Digital Music
News (website), ngay 15 thang 12 nam 2011,
www.digitalmusicnews.com/permalink/2011/111215facebook ~ (truy  cap
ngay 2 thang 1 nam 2012).

2. Xem Christopher McDougall, Born to Run: A Hidden Tribe,
Superathletes, and the Greatest Race the World Has Never Seen (Sinh ra d¢
chay: Mot b lac an dat, nhirng van dong vién si€éu pham va cudc dua vi dai
nha't ma the gidi chwa dwoe ching kién)2, New York: Alfred A. Knopf,
20009.

3. Michael Hyatt, Creating Your Personal Life Plan (tam dich: Tao k&

hoach cudc doi cda riéng ban), (e-book ty xuid't ban nam 2011). Hay tai



mién phi tai ddy: michaelhyatt.com/life-plan.
15

1. Xem “Smile,” Wikipedia, chinh stra [an cudi ngay 30 thang 12 nam
2011, en.wikipedia.org/wiki/Smile#Duchenne_smiling (truy cip ngay 2
thang 1 nam 2012).

16

1. Michael Hyatt, “Keynote Speaker” (tam dich: Dién gid chinh),
MichaelHyatt.com (blog), michaelhyatt.com/product/speaking (truy cap
ngay 2 thang 1 nam 2012).

2. “About Bloomberg Media” (V€ Bloomberg Media),
BloombergMedia.com (website), www.bloombergmedia.com/about (ngay 2
thang 1 nam 2012).

3. Trang catalog cho san pham Sundome 4, Coleman (website),
www.coleman.com/coleman/colemancom/detail .asp?
product_i1d=2000007827 &categoryid=11030&brand=#.TxIH4BwUVYU
(truy cip ngay 14 thang 1 nam 2012).

4. Nhu trén.

5. Xem trang web BoxShot 3D, www.boxshot3d.com (truy cip ngay 2
thang 1 nam 2012).

6. Trang web Vimeo, vimeo.com (truy cap ngay 2 thang 1 nam 2012).

7. “Bio” (Ti€u stt), Ken Davis (website), www.kendavis.com/booking-
info/bio/(truy cap ngay 1 thang 2 nam 2012).

8. “Introduction of Michael Hyatt” (Gidi thiéu vé Micheal Hyatt),

MichaelHyatt.com (blog), michaelhyatt.com/myresources/michael-hyatt-



business-audience-intro.pdf (truy cip ngay 2 thang 1 nam 2012).

9. Trang web Scribd, www.scribd.com (truy cdp ngay 2 thdng 1 nam
2012).

10.  “Crush  It!—The  Experience”, Crush It (website),
crushitbook.com/crushit-the-experience (truy cidp ngay 2 thiang 1 ndm
2012).

11. “The Jolt Experience”, Jolt Your Life (website),
www.joltyourlife.com/experience (truy cip ngay 2 thang 1 nam 2012).

12. Anh ban John Richardson cua t6i gan day da phac thao mot s& kha
nang, bao gom céc li€én k&€t d€n cic nha cung cap. Xem John Richardson,
“Create Custom Resources for Your Speaking Business” (tam dich: Tao ra
nhtrng ngudn tai nguyén tuy chinh cho doanh nghiép Speaking ctia ban),
Success Begins Today (blog), ngay 11 thang 8 ndam 2011,
successbeginstoday.org/wordpress/2011/08/createcustom-resources-for-
your-speaking-business (truy cap ngay 2 thang 1 nam 2012).

13. Final Summit Media Kit, Andy Andrews (website),
www.andyandrews.com/ms/the-final-summit (truy cap ngay 2 thdng 1 nam
2012).

14. Ban cé th€ tai phién ban dinh dang PDF bd tai li€u truyén thong
(media kit) cia Andy Andrews tai day: www.andyandrews.com/ms/the-
final-summit/Andrews-The_Final_Summit-MediaKit.pdf (truy cap ngay 22
thang 2 nam 2012).

15. Trang web EntreLeadership, www.entreleadership.com/home (truy
cap ngay 2 thang 1 nam 2012).

16. Dov Seidman (website), dovseidman.com (truy cap ngay 2 thang 1
nam 2012).



17. Xem Life After College (website), www.lifeaftercollege.org/book
(truy cip ngay 2 thang 1 nam 2012).
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1. Chris Brogan va Julien Smith, Trust Agents: Using the Web to Build
Influence, Improve Reputation, and Earn Trust (tam dich: Pai 1y tin cdy: Su
dung trang web d€ xay dwng anh hwdng, nang cao uy tin va tao dgng ni€m
tin), New York: Wiley, 2010. Xem
michaelhyatt.com/recommends/trustagents (truy cap ngay 15 thang 1 nam
2012).

2. Jon Dale, “Using a Social Media Framework to Grow Your Tribe”
(tam dich: St dung khung truyén thong xa hoi de€ phat trien cong d'ong clia
ban), JonDale.com (blog), ngay 7 thang 7 nam 2009,
jondale.com/blog/2009/07/using-asocial-media-framework-to-grow-your-
tribe.html (truy cip ngay 2 thang 1 ndm 2012).

3. Xem trang web Hootsuite.com, hootsuite.com (truy cap ngay 3 thang
1 ndm 2012).

4. Xem trang web Google Alerts, www.google.com/alerts (truy cap

ngay 3 thang 1 nam 2012).
19

1. Xem blog cta Seth Godin, sethgodin.typepad.com; blog cua Chris
Brogan, = www.chrisbrogan.com; va blog cta Tim  Ferriss,
www.fourhourworkweek.com/blog (truy cip ngay 22 thang 2 nam 2012).

2. Xem Compete website, compete.com (truy cap ngay 3 thang 1 nam
2012).



3. Thong tin cd4 nhan trén Twitter cia Guy Kawasaki,
twitter.com/#!/guykawasaki (truy cap ngay 3 thang 1 nam 2012).

4. Thong tin cd nhan trén Twitter cta Chris Brogan,
twitter.com/#!/chrisbrogan (truy cap ngay 3 thang 1 nam 2012).

5. Thong tin cd nhan trén Twitter cua Tim Ferriss, twitter.com/#!/tferriss

(truy cip ngay 3 thang 1 nam 2012).
20

1. Phién ban nay y€u cau ban lwu triv blog trén mdy chu cda riéng ban
hodc trén mdy chd ban thué. Nghe thi c6 vé phirc tap. Tuy nhién, tdi chi dé
nghi ban thyc hién diéu nay mot khi ban dang tao ra mot s& lwu leong truy
cap va mudn di dén cap do ti€p theo.

2. Bloglet software, dwoc phat hanh bédi  Coding Robots,
www.codingrobots.com/blogjet (truy cap ngay 3 thing 1 ndm 2012).

3. MarsEdit, dwgrc phat hanh bdi Red Sweater software, www.red-
sweater.com/marsedit (truy cap ngay 3 thang 1 nam 2012).

4. TypePad blogging software, www.typepad.com (truy cip ngay 3
thang 1 nam 2012).

5. MailChimp (phan mé&m quan 1y danh sach mail), dwoec phat hanh béi
the Rocket Science Group, michaelhyatt.com/recommends/mailchimp (truy
cap ngay 3 thang 1 nam 2012).

6. AWeber (phan mém quan 1y danh sach mail), dwgc phat hanh bdi
AWeber Communications, www.aweber.com (truy cap ngay 3 thang 1 ndm
2012).

7. FeedBlitz (phan mém quan 1y danh siach mail), www.feedblitz.com

(truy cip ngay 3 thang 1 nam 2012).



8. FeedBurner (phan mém quan Iy danh sich mail),
feedburner.google.com (truy cip ngay 3 thing 1 nam 2012).

9. Trang web Ping-o-matic, pingomatic.com (truy cidp ngay 3 thang 1
nam 2012).
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1. Trang web iStockPhoto, michaelhyatt.com/recommends/istockphoto
(truy cip ngay 3 thang 1 nam 2012).
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1. James Pilcher, “Telling the Family You Lost Your Job” (tam dich:
N6i véi gia dinh ring ban da mat viéc), Man of the House (blog), ngay 1
thang 12 nam 2011, manofthehouse.com/money/career-advice/telling-
family-lost-job (truy cip ngay 2 thdng 1 ndm 2012).

2. Erin Glover, “Opening Night 1937: ‘Snow White and the Seven
Dwarfs’ Premieres at Carthay Circle Theater” (tam dich: Pém khai mac
ndm 1937: Budi ra mit “Nang Bach Tuyé&t va Bdy chd lun” tai Nha hét
Carthay Circle), Disney Parks Blog (blog), ngay 21 thang 12 nam 2011,
disneyparks.disney.go.com/blog/2011/12/opening-night-1937-snow-white-
and-the-seven-dwarfs-premieres-at-carthay-circle-theatre (truy cap ngay 16
thang 1 nam 2012).

3. Xem trang web Flickr, www.flickr.com (truy cip ngay 3 thang 1 ndm
2012).

4. Xem trang web Creative Commons d€ bi€t thém thong tin chi tiét,

creativecommons.org/licenses (truy cip ngay 3 thing 1 ndm 2012).



24

1. “Let Me Sleep on It: Creative Problem Solving Enhanced by REM
Sleep” (tam dich: Hay d€ t6i nga trén né: Gidi quyét van dé sang tao tang
cwong béi gid’c ngd REM), Science Daily (blog), ngay 8 thang 6 ndm 2009,
www.sciencedaily.com/releases/2009/06/090608182421.htm (truy cap ngay
2 thang 1 ndm 2012).

2. Anti-Social software, anti-social.cc (truy cdp ngay 3 thang 1 nam
2012).

3. Cold Turkey software, getcoldturkey.com (truy cdp ngay 3 thang 1
nam 2012).

4. LifeScapes Music website, www.lifescapesmusic.com (truy cap ngay
3 thang 1 nam 2012).

5. Toi cyc ky thich thd v&i nhitng diéu Ken da 1am dén ndi ma toi da
tré thanh ddi tac kinh doanh cda anh &y. Ban c6 th€ tim hi€u thém tai: the
SCORRE Conference website, www.scorreconference.com (truy cap ngay 3
thang 1 ndm 2012).

6. ByWord software, bywordapp.com (truy cip ngay 3 thdng 1 nam
2012).

7. MarsEdit, www.red-sweater.com/marsedit.

8. 1StockPhoto, michaelhyatt.com/recommends/istockohoto.

9. Scribe software, dwoc phat hanh bdi Copyblogger media,
michaelhyatt.com/recommends/scribeseo (truy cdp ngay 3 thang 1 nam
2012).
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1. Michael Hyatt, “How to Use Google Reader to Keep Up with Your
Favorite Blogs” (tam dich: Cach sit dung Google Reader d€ cap nhat cac
blog yéu thich cta ban), MichaelHyatt.com (blog), ngay 8 thang 11 nam
2010, michaelhyatt.com/how-to-use-google-reader-to-keep-up-with-
yourfavorite-blogs.html (truy cap ngay 2 thang 1 nam 2012).

2. Call Recorder for Skype software, dwgrc phat hanh bé&i Ecamm
Network LLC, www.ecamm.com/mac/callrecorder (truy cap ngay 3 thiang 1
nam 2012).

3. QuickTime Pro software, dwoc phat hanh bdi  Apple,
www.apple.com/quicktime/extending (truy cap ngay 3 thang 1 nam 2012).

4. Trang web Duarte Design, www.duarte.com (truy cap ngay 3 thang 1
nam 2012).

5. Public Post Preview plugin for WordPress,
wordpress.org/extend/plugins/public-post-preview (truy cip ngay 3 thang 1
nam 2012).

27

1. Michael Hyatt, “My Permissions Policy” (Chinh sich quyén han cua
to1), MichaelHyatt.com (blog), michaelhyatt.com/permissions (truy cap
ngay 3 thang 1 nam 2012).

2. Trang web DomainTools, www.domaintools.com (truy cap ngay 3
thang 1 nam 2012).

28

1. C6 nhitng ngoai 1& d4ng chi y ddi v&i quy tac nay. Tim Ferriss

thwong chi dang 1 Tan/tudn va anh &y ¢6 lwgng truy cép rat 1on.



2. Trang web PostRank, www.postrank.com (truy cdp ngay 3 thang 1
nam 2012).

3. Trang web CopyBlogger, www.copyblogger.com/blog (truy cap ngay
3 thang 1 ndm 2012).

4. Brian Clark, “How to Write Magnetic Headlines” (tam dich: Cach
Vi€t ti€u de thu hut), CopyBlogger (blog),
www.copyblogger.com/magnetic-headlines (truy cap ngay 2 thang 1 nam
2012).
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1.  Michael Hyatt, “About”,  MichaelHyatt.com  (blog),
michaelhyatt.com/about (truy cip ngay 2 thang 1 nam 2012).

2. Ree Drummond, “About”, The Pioneer Woman (blog),
thepioneerwoman.com/about (truy cip ngay 2 thing 1 nam 2012).

3. Kate McCulley, “About Kate”, Adventurous Kate’s Solo Female
Travel Blog (blog), www.adventurouskate.com/about-this-blog/about-kate
(truy cip ngay 2 thang 1 nam 2012).

4. Nhu trén.

5. Xem blog cta t6i & phién ban mdi nha't: Michael Hyatt, “About,”
MichaelHyatt.com (blog), michaelhyatt.com/about (truy cap ngay 3 thiang 1
nam 2012).
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1. Michael Hyatt, “Keynote Speaker”, MichaelHyatt.com (blog),
michaelhyatt.com/product/speaking (truy cap ngay 2 thang 1 nam 2012).



2. Michael Hyatt, “Creating Your Personal Life Plan”,
MichaelHyatt.com (blog), michaelhyatt.com/life-plan (truy cap ngay 2
thang 1 nam 2012).

3. Michael Hyatt, “The Fastest Way to Get a Book Contract—
Guaranteed” (tam dich: Cach nhanh nhat d€' c6 dwoc mét hgp d6ng sach —
Pam bao), MichaelHyatt.com (blog), michaelhyatt.com/product/writing-a-
winning-book-proposal (truy cip ngay 2 thing 1 ndam 2012).

4. Nhu trén.

5. Garfinkel, Advertising Headlines.

6. David Garfinkel, trang web ban hang “Fast, Effective Copy”,
michaelhyatt.com/recommends/fasteffectivecopy (truy cip ngay 2 thang 1
nam 2012).

7. BoxShot 3D, www.boxshot3d.com.
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1. “Keynote Speaker,” michaelhyatt.com/product/speaking.

2. Nhuw trén.

3. Kénh chia s& bai thuyét trinh SlideShare (website),
www.slideshare.net (truy cip ngay 29 thang 1 nam 2012).

4. Trang web SimplyVideo, www.simplyvideo.com (truy cap ngay 3
thang 1 nam 2012).

5. 1StockPhoto, michaelhyatt.com/recommends/istockphoto.

6. Trang web NivoSlider, nivo.dev7studios.com (truy cip ngay 3 thang
1 ndm 2012).

7. GigPress plugin for WordPress, gigpress.com (truy cap ngay 3 thang
1 ndm 2012).



8. Trang web Ken Davis, promote.kendavis.com (truy cip ngay 3 thang
1 ndm 2012).

32

1. WeeMacd, “What’s the Point of Blogging? (or Maybe Just This
Blog?)” (tam dich: Van dé cua viéc vi€t blog 1a gi? (hay chi don gian 1a céi
blog nay?)), Enquire Blog (blog), ngay 16 thang 4 nam 2007,
www.enquire.org.uk/youngpeople/wordpress/?p=47 (truy cip ngay 2 thang
1 ndm 2012).

2. Puoc trich dan tr Rick Warren, The Purpose Driven Church, Grand
Rapids: Zondervan, 1995, 99.
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1. Seth Godin, Tribes: We Need You to Lead Us, New York: Portfolio,
2008.

2. Donald Miller, Blue Like Jazz: Nonreligious Thoughts on Christian
Spirituality (tam dich: Nhac Blue cling giong nhac Jazz: Nhung suy nghi
phi ton gido veE tinh than Ki-td gido), Nashville: Thomas Nelson, 2003.

3. Trang web Wine Library TV, tv.winelibrary.com (truy cap ngay 3
thang 1 nam 2012).
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1. Trang web Hubspot’s Marketing Grader, marketing.grader.com (truy
cap ngay 3 thang 1 nam 2012).

35



1. Trang web WordPress, wordpress.org (truy cip ngay 3 thang 1 nam
2012).

2. Trang web Google Analytics, www.google.com/analytics (truy cap
ngay 3 thang 1 nam 2012).

3. Trang web WordPress Standard Theme,
michaelhyatt.com/recommends/standardtheme (truy cidp ngay 3 thing 1
nam 2012).

4. Jim Estill, “Shorter Is Better” (tam dich: Ngin hon thi t6t hon),
CopyBlogger (blog), www.copyblogger.com/shorter-is-better (truy cap ngay
2 thang 1 nam 2012).

5. Scribe (website), dwoe phat hanh bdi Copyblogger Media,
michaelhyatt.com/recommends/scribeseo (truy cip ngay 3 thidng 1 nam
2012).

6. Trang web Disqus, disqus.com (truy cap ngay 3 thang 1 nam 2012).

7. Garfinkel, Advertising Headlines.

8. “All im One SEO Pack”, WordPress Plugin Directory,
wordpress.org/extend/plugins/all-in-one-seo-pack/ (truy cip ngay 1 thang 2
nam 2012).

9. Scribe, michaelhyatt.com/recommends/scribeseo.

10. Jeff Goins, “Seven Steps to Writing a Successful Guest Post” (tam
dich: 7 buwoc d€ viet mot bai ding cha khach thanh coOng),
MichaelHyatt.com (bai vi€t trén blog), ngay 27 thang 5 nam 2011,
michaelhyatt.com/sevensteps-to-writing-a-successful-guest-post.html (truy
cap ngay 18 thang 1 nam 2012).

11. Michael Hyatt, “An Invitation to Write for My Blog” (tam dich: Mot
loi moi viét bai cho blog cia t6i), michaelhyatt.com/an-invitation-to-write-

for-my-blog.html (truy cip ngay 18 thang 1 nam 2012).
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1. MailChimp, michaelhyatt.com/recommends/mailchimp.

2. AWeber, www.aweber.com.

3. CopyBlogger (blog), www.copyblogger.com/blog (truy cip ngay 3
thang 1 nam 2012).

4. ProBlogger (website), www.problogger.net (truy cap ngay 3 thang 1
nam 2012).

5. Hugh MacLeod’s gapingvoid (website), gapingvoid.com (truy cap
ngay 3 thang 1 nam 2012).

6. “About gapingvoid”, gapingvoid.com/about (truy cip ngay 3 thang 1
nam 2012).

7. Hyatt, Creating Your Personal Life Plan.
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1. Google Analytics (website), www.google.com/analytics (truy cap
ngay 3 thang 1 nam 2012).

2. Néu ban st dung WordPress ty lvu trir giong toi, ban ¢ the stra doi
tép mau single.php. Néu ban st dung mdt nén ting khéc, quy trinh s& kh4c.
Ban c¢6 thé can tror gidp ky thuat. D6 la mot thao tac don gian, nhung ban
can phai biét mot chit vé PHP @€ thuce hién.

3. SocialOomph (website), michaelhyatt.com/recommends/socialoomph
(truy cip ngay 3 thang 1 nam 2012).

4. WooThemes, www.woothemes.com.
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1. Jeff Goins Writer (blog), goinswriter.com (truy cip ngay 2 thang 1
nam 2012).

2. Leo Babauta, Zen Habits (blog), zenhabits.net (truy cap ngay 2 thang
1 ndm 2012).

3. Brian Clark, CopyBlogger (blog), www.copyblogger.com/blog (truy
cap ngay 2 thang 1 nam 2012).

4. Chris Brogan (blog), chrisbrogan.com (truy cap ngay 2 thing 1 nam
2012).
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1. Hyatt, Creating Your Personal Life Plan.

2. Interweave Quilting (website), interweave.com/quilting (truy cap
ngay 3 thang 1 nam 2012).
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LOT CAM ON

Mot cudn sach khong bao gior 1a cong trinh cia mdt minh tac gid. Co
rdt nhi€éu nguoi da gép phéan lam nén con ngwoi tdi nhw ngay hom nay, va
trén thyc t€, ho 1a nhirng cong tac vién cua tdi trong dy dn nay. Mic du
chic chin tdi s& bd 16’ mot vai ngwdi, nhung toi thire sy mudn gl 1o cdm

on dic biét d&¢n nhirng ngwoi sau day:

e Vo t0i, Gail, vi da 1a ngwoi ban thin, d61i tac kinh doanh va la nguoi
vo yéu da'u cua toi sudt 33 ndm qua. Co &%y ludn la ngudn dong vién
vO tan cua toi, ludn tin twdng vao nhirng diéu tot dep va quén di
nhirng th t0i t& nha't.

e 5¢d con gdi va (cho dé&n gio 1a) 3 ngwoi con r€ cua t6i, vi da gite cho
to1 cdi nhin thyc t€. Du y€u thwong tdéi mot cach vo di€u ki€n, ching
khong bao gi* A€ t6i trén tranh ba't ky thir gi. Toi chi mong rang
ching ddnh gid cao hon chiit nita nhitng nd Iyc trd nén hai hwde & hai
cla toi.

e B& me t6i, nhitng ngwoi da ludn chi y va khglng dinh nhtrng diéu t6t
dep nhé't & t6i va tha thir cho nhirng diéu con lai. B6" me 1a hai ngwoi
lac quan, vui vé nhat ma toi tirng bi€t d&€n. Khong mot nguoi con trai
nao c6 th€ mong muén diéu gi hon thé nira.

e Kristen Parrish, TOng bién tdp ctia Nha xua't ban Thomas Nelson d6ng
thoi 1a bién tip vién riéng cda toi trong dy an nay. L'an dau tién ching
toi lam viéc cung nhau la khi ¢ &y 1am trgr 1y tam thoi cho t6i vao

nam 1998. C6 &y da ctru vot dy an khi tdi chuan bi tAm 1y vt bd ta't



ca va co Ay cho tdi thdy sy kién nhin ddng n€ khi nd lyc cung toi hoan
thanh cudn sich nay.

Jamie Chavez, bién tip vién cuia ti, ngwoi ghét dic tw tuyét voi va cir
khang khing lam cho danh tw va dai ti phédi hoa hop vé s& lwong. Co
&y trau chu6t tng ciu ting chir trong cudn sach mdt lwo't cudi cung
va thém vao nhirng gi can thi€t de khi€n né tda sang.

Hai quan ly cutia t6i, Brian Scheer va Joy Groblebe cung trg 1y diéu
hanh cia t6i, Tricia Welte. Ba nguoi ho da giai quyét gidp toi phan
kinh doanh, d€’t6i tw do 1am di€u t6i gidoi nhat. Toi khong the cé dwoe
mot nhom nao tot hon ho.

Andrew Buckman, I1ap trinh vién cho trang web ctia t6i vi da thyc hién
nhirng y twedng dién r'o va gitr cho blog cta tdi ludn van hanh & trang
thdi t6t nhat. To6i hinh thanh y twedng, Andrew bi€n né thanh hién
thie, nhung anh &y cling dwa ra y ki€n phan bién khi y tedng cia toi
qua toi.

Nhirng ngwoi hang x6m & trung tim thanh phd — hay con dugc biét
dén v&i cdi tén “Khudn vién Franklin” — ctia ching t6i, sudi ngudn
cua tinh yéu thwong va sy hd tror. Xin dwore givi 10 cdm on dén Steve
va Karen Anderson, Matt Baugher, Les va Patsy Clairmont, Ian va
Anne Cron, Ken va Diane Davis, Chris Elrod, David va Rhonda
Kemp, Lindsey Nobles, Bill Puryear, Keely Scott, Robert Smith, va
Spence va Krissy Smith.

Nhirng hudn luyén vién cua tdi, Daniel Harkavy, Dan Meub va Ilene
Muething. C4c ban da day t61, kéo cang toi ra va khi€n toi nhén ra
ttém nang ma toi tham chi khong bi€t 1a minh c6! Céac ban da dinh

hinh tw duy va suy nghi cua tdi nhiéu hon cac ban twdng.



e Nhirng Nha lanh dao Cdng ddng cua t6i & MichaelHyatt.com vi da
gidp t6i kiem duyét cac binh luan trén blog. Cac ban ciling giai phong
toi, d€ toi tap trung vao phan quan trong nha't. Cac ban da hét long vi
nhtrng ddc gia cua toi va toi s€ mai mang on cac ban vi di€u d6. Toi
xin gri 1ol cdm o'n d&€n Michele Cushatt, Barry Hill Jr., Joe LaLonde,
Rachel Lance, Jim Martin, Tim Peters, Jason Stambaugh, Jeremy

Statton, John Tiller va Justin Wise.

Cudi cung, t6i muén gi loi cdm on d&n Morten Lauridsen, Eric
Whitacre, Arvo Pirt, va John Tavener vi da cho t6i nhirng ban nhac d€ nghe
trong khi ngdm nghi va viét sach ldc dém khuya. A phai, va ca Bon Jovi va

nhém 2 Limited ntra vi ho da danh thirc t6i mdi séng!



VE TAC GIA

Michael Hyatt da cong hi€n gan nhw tron ven ca cudc doi minh cho
nganh xud't ban. Ong bit d4u sy nghiép tir khi con 14 sinh vién ctia Pai hoc
Baylor va bit dau cOng viéc & moi b phan xudt ban. Ong cling lam dai
dién tdc gia va ngwoi quan ly ctia nghé si. Gan diy nhd't, ong gitt chirc
Giam d6c Piéu hanh cia Nha xudt ban Thomas Nelson twr thang 8 nam
2005 dén thang 4 nam 2011 va hién nay gitt chiere Chu tich.

Gio day, ong danh phén Ién thoi gian cho viéc viét lach va thuyét
giang. Blog cta ong la mét trong nhirng blog ndi ti€ng nhat thé” gidi, ludén
nim trong top 3 vé cic chii dé: k§ ning lanh dao, niing suit lam viéc va
truyén thong. Ong ciing thuyét trinh vé nhitng chi dé ndy & cic cong ty,
nha tho va hoi thao.

Ong cing vor — ba Gail hién séng trong mot cin nha & ngoai O

Nashville, bang Tennessee.



CHU THICH

1. Bang x&p hang hang tuan cdc bai hat va album phd bi€n nhat cia
My.

2. Hé¢ tho'ng phan ph61 ndi dung s&’, bao godm cac ndi dung am thanh va
cac video clip do nguoi dung dang 1én.

3. Hién tai tdc gid c6 295.000 nguoi theo doi trén Twitter va 293.000
ngwoi him mo trén Facebook (truy cip ngay 11/07/2018).

4% Tagline 12 mdt dang slogan hodc cum ti¥ ngdn gon, d& nhé va sdng
dong tém tit vé mot cong ty hodc mot san pham. Tagline khéc slogan & chd
n6 dwoce st dung 1au dai va gén 1ién v&i hinh dnh clia cong ty.

5. Sidebar la khu vyc ma & d6 nguwoi dung c6 th€ thém cac phéan ndi
dung tuy y: bai viét mai, lich, tim ki€m,... Vi tri ca sidebar rdt linh hoat,
né c6 the' 1a thanh bén cua blog, hodc thanh doc trang, dau trang hodc cudi
trang tlly theo mau ctia blog.

6. Co’ ch& thiic d4y cdc chi s index clia trang web, nham gitp céc cdng
cu tim ki€m nhén biét ban vira ddng bai moi.

7. Quilter: Nhitng ngwoi ¢6 s thich va lam viéc lién quan dén quilt —
cdng viéc sdng tao cdc mau vai bang cich ghép nhiéu loai vai khic nhau d&
tao nén mot tong the hai hoa vé mau sic va bd cuc.

8. Cudn sich da dwoc Alpha Books mua ban quyén va xudt ban nim
2010.

9. Chuyén k€ vé cd bé Téc Vang bdng lac vao nha clia ba con ga'u. Co

bé da n&€m tht thirc an trong ba cdi bat, chon chiéc giwvong nhd trong ba



chi€c giwong: to, vira va nhd d€ ngd. Khi ca nha gd'u vé nha, ho da rat tlc
gian khi biét c6 ai d6 da vao nha, an d6 an va ngl trén giwong cua ho. Sau
khi nghe Téc Vang xin 13i, gia dinh gd'u da dwa c6 vé nha va tr d6, Toc
Vang tré thanh ban than cua gia dinh gdu.

10. Mét chinh tri gia rd't noi ti€ng, ngwoi vira dwoe Tong thdng My
Donald Trump b6 nhiém lam B6 tredng B6 Nang lwong.

11. Toastmaster International 1a mot tG chirc phi loi nhuén, dwore thanh
lap v&i muc dich tao ra mdi tredng nham gitp moi ngwdi phat huy kha
nang va thodi mai hon khi phat bi€u tredc dam dong, ngdn ngr siv dung
hoan toan bang tiéng Anh. Pay 1a chuong trinh rat phd biéh va dwoc wa
chudng tai 90 qudc gia trén khip thé gidi.

12. Cudn siach da dworc Alpha Books mua ban quyén va xud't ban nam
2018.
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