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Thdn tang nhwng ngwoi anh em khong quen biét da liéu minh lao vao
thé gioi kinh doanh va de’lai nhirng bai hoc thdat bai quy gid cho thé hé
sau.



LOT NOI PAU CUA BO SACH

Nguoi ta hay coi 1y thuyét va kinh nghiém thwc tién 12 hai thit hoan
toan d6i nghich nhau. Ngwoi theo hwdng 1y thuyé€t thwong coi ki€n thire
kinh nghiém la thi€u bén virng va khong pho quat, con ngwoi theo hwdng
thie hanh theong goi sach vé 1a 1y thuyét suong, khong dung dworc.

Thé& nhwng, sau khi vira tham gia nghién ctru 1y thuy€t bac sau dai hoc,
vira tham gia ban hang thuc tién, chiing toi phdt hién ra ring ly thuyét va
thyc tién ludn song hanh, gin b d&n dd khong thé tich roi: Ngwoi nim 1y
thuy€&t nhung khong thiye hanh s€ khong thé bié€t nhirng kién thirc ciia minh
c6 tng dung duwoc trong thwe t&€ hay khdong. Ngwoe lai, nguoi thwe hanh
nhuwng khong c6 1y thuy€t chong lung s€ khong the bi€t thanh cong cua
minh 13 ¢ co s&, hay chi 1a may mén va khong th€ 4p dung cho T4n tiep
theo.

Do viy, quyén sach dworc ciu tric thanh cac phan nhd véi ly thuyét va
trng dung dan xen. Mdi hién twong hay ky thuit ban hang déu dwgc gidi
thich bang 1y thuyét, va mdi ly thuy&t déu c6 cic ng dung minh hoa, nhim
gitip ban doc linh hoi kién thitc mot cach vieng chic va linh hoat. D& the
hién sy ton trong voi cdc tiac gia di trwde, cling nhwe d€ ban doc d€ dang
ki€m chirng va tim hi€u thém, moi thong tin va s6 liéu 18y tw nghién ciru
ctia cidc nha khoa hoc khic déu dwoc trich din cu thé, chinh xdc va chi
ngudn day da theo chuan APA 6t edition & phan Tai liéu tham khao.

Mot s6° tha thuét rng dung 1a khdng chinh thdng va c¢6 theé khong ding

chuan myc vé dao dic kinh doanh (“giang h'6” thwong goi la tha thuat “ta



dao”). Tuy nhién, ching toi van s& trinh bay d€ ban doc ¢ the né tranh khi
gap phai - trong vai trd ngwoi mua hang.

Chiing toi viét sach nay nhidm khoi goi sw hing thi cfia ban doc v&i
tam 1y hoc, mdt nganh khoa hoc ¢6 nhiéu rng dung trong kinh doanh. Trén
tinh than d6, cc kién thirc phirc tap, chi ti€t, mang tinh han 1am dwoc dwa
vao phan phu luc d€ phuc vu cdc ban ¢6 nhu ciu tim hi€u d€ ing dung sau
hon. Kién thitc & phan ndi dung chinh s& van gitt sy don gian, dé hi€u va
hap din clia riéng minh.

Hi vong nhirng ki€n thirc 1y thuyét tich liiy trong qua trinh nghién ctru
han 1am cing v&i cdc Gng dung chit loc dwoc tir kinh nghiém tw doanh
thyc chi€n ciia nhom tac gid s€ gitp ban lam viéc hiéu qua hon. Chic ban

c6 nhirng phiit gidy thw gian htru ich cung Hiéu trng chim moi!
Sai Gon, 16 thang 4 nam 2016

Cdc tac gid



GIOT THIEU TAP 3

Trong Ti€u ngao giang ho, c6 doan Lénh HO Xung gap Phong Thanh
Duong va duoc chi diém Ddc C6 Ciru Kidm. Trong qud trinh nay, khi nhic
dén cac hau b6i dwong thoi trong Ngii nhac ki€m phdi, Phong Thanh

Duong nhan xét:

Chiing cho ring ctt hoc nhitng chiéu ki€m tinh thuc cfia sw phu
truyén cho 1a tré thanh cao tha. Hwe! Hoc thudc long 300 bai tho
Puwong thi ké khong biét 1am tho cling ngdm dwoc thiat. Nhwng chi
thudc tho’ ngwoi ta, thi minh ¢6 lam tho cling chaalng ra h'on. Néu ty

minh khdng c6 6c sang tic li€u c6 thanh dai thi gia dwgc khong?

Von di céc chiéu thire trong cdac bd ki€m phd chi 1a nhirng thanh t& cin
ban, luyén cho nhuan nhuyén nhip tim d&'ro6i quén di. P& c6 the bién thanh
nhirng don danh c6 gia tri, can van dung siang tao cac chiéu thirc, tuy co’
ung bién. Giao dd'u vo cdng khong phai 1a ho to tén ting chiéu thirc r'oi ra
don nhw trong truyén tranh Nhat Ban; giao ddu vo cdng la tung ra nhung
don danh t&1 wu phdi hgp vo s6 chiéu thirc d€ triét ha doi tha. Pén nguwoi
ra don ciing khong phan biét rd minh dang st dung chiéu thirc nay hay
chiéu thirc kia. Cling vi d6, doi tha khong thé tra ba't ki sich vé nao d€ héa
giai.

Cau chuyén rng dung tdm 1y hoc va cac mon khoa hoc khac trong kinh
doanh cling vay. Biét tén cda ting chiéu thirc - hay hiéu &ng - chi la buwdc

d4u tién. Van dung nhuin nhuyén két hop cdc hiéu tng v&i nhau va vdi



cac chiéu thirc khac bén ngoai linh vye tim 1y hoc d€ gia tang hiéu qua kinh
doanh m&i thyc sy 1a muc dich cudi cung. Tap 1 va 2 Hiéu ieng chym moi
trinh bay cdc hiéu ng don 1& d€ doc gid ¢ th€ hi€u siu tung hiéu ung,
nhwng bay nhiéu d6 la chwa di d€ khai thac tdi da cac hiéu ¢ng tdm ly
trong kinh doanh. Nhiéu ban doc khi 4p dung mdt s& hiéu trng don 1& chic
cling tha'y rang, d6i khi hiéu rng 4y d3 qud phd bién, hau nhw ai ciing biét
ban dang ap dung chiéu nao, nén mirc do hiéu qua giam di khong it.

Nén nh¢, néu moi nguoi biét ta dang dp dung hiéu (rng nay hay hiéu
trng kia, thi diéu d6 khoéng c6 nghia la ta da dp dung hiéu ¢ng tdm 1y “ding
bai”- di€u d6 chi ¢6 nghia la m&c dd van dung hiéu &rng tdm 1y cua ta chwa
dwoc nhuan nhuyén, don ddnh dang qu4 16 liéu & mitc d6 “thudc bai”! Mot
khi cac chiéu thirc trong Hiéu &rng chim m'6i ngay cang pho bién, viéc trng
dung mdy mdc chi nhitng hiéu tng don 18 chic chéin s& ngiy cang mat di
hi€u qua.

Va dé la ly do Hiéu tkng chym moi (Tdp 3) ra doi.

deskok

Vay Hiéu wng chym moi (Tdp 3) c6 gi m&i?

Thit nhat, 12 hiéu wng tdm ly méi - hay “chiéu thwe” méi - chua
dwoc trinh bay trong 2 tip trede. Cac hiéu ing nay s€ b0 sung nhirng hi€u
bi€t m&i d€ ban phdi hop tng dung vao céng viéc kinh doanh cia minh.

Thit hai, 1a chiéu thwe tw nhirng nganh khoa hoc khéc ¢6 lién quan
dén tam Iy kinh doanh - hay c6 th€ goi la “trwéng phai” méi. O trong
tap 2, han cdc ban da chd y thdy mot s& chiéu thirc thude linh vire todn hoc
(Sw vi diéu cua todn hoc) hay van hoc (Thiu thudt riit rudt trong viét noi

dung ké chuyén). Trong tdp 3 nay, mot s& chiéu thirc ctia cdc nganh khac



cling s€ dwgc bo sung, giip qua trinh van dung dwgc linh hoat va da dang
hon.

Thir ba, la tw duy moi - tw duy mé rong va phdi hop. Trong tip nay,
s€ c6 nhirng phén tip trung vao viéc md& rong hiéu &rng sang cac bdi canh
mai, hodc phdi hop hai hodac nhiéu hiéu rng lai v&i nhau. Cach lam nay ¢6
2 lgi ich Ion: (1) khién cho chiéu thirc ciia ban khé bi ngwoi ngoai phat
hién hon, t&r d6 hiéu qua hon; va (2) gia tang dot bi€n s lwong “combo”
chiéu thirc ban c6 th€ st dung. S& c6 nhiéu vi du minh hoa thuc tién theo tw
duy nay.

Thi tw, 12 cong cu méi. O ddy, ching tdi s& cung cAp mot s hudéng
trng dung cac cdng cu don gian (ma c6 th€ ban da quen thudc) theo nhirng
cach mai, gidp ban tim phwong hudng rng dung cac hiéu rng mot céch
hiéu qua va do tdn thoi gian hon.

Thir ndm, 1a vi du m&i. Tw khi Tap 1 ra doi dé€n nay da 4 nam. Trong
qué trinh nay, nhi€u chuyén da xay ra, mang d€n cho ching t6i nhirng trai
nghiém m&i. Nho d6, kinh nghiém cia cac tic gid dwgc gia ting vEé s§
lwong va chat lwgng trong nhiéu linh viee méi. Céc hiéu ing cling c6 nhiéu
co hoi thir nghiém trong thuce tién hon. Trong Tap 3, cdc ban s& thi'y nhiéu
vi du thyc t& trong cdc mang dn udng, ban Ié... dya trén cic kinh nghi€ém

N

nay.
skekok
Hy vong, v&i nhirng chiéu thirc m&i, treong phdi moi, tw duy moi,
cdng cu madi, va vi du mdi, Hiéu (rng chim mdi (Tap 3) sé gidp ban rng
dung t6t hon ta't cd nhitng ndi dung trong chudi sdch Hiéu (rng chym moi,
de cong viéc kinh doanh cuia ban hiéu qua hon bdi phian.

Moi thit da c6 sén trong tay, ta't ca chi con phu thudc vao chinh ban!



VAI GHI CHU VE CAC THUAT NGU

Ban doc s& tha’y sdch c6 st dung mot s thuat ngtr. O ddy, cic tdc gia s&
dién gidi y nghia ting thuit nglt va quan di€m dwoc st dung trong sich
nay.

Suy nghiém, thién ki€n, hiéu &ng, tha thuit, cong cu, va hoc thuyét

Suy nghiém (heuristic) la cdc phwong phap gidi quy&t vin dé nhanh,
cho két qua tdt (nhwng khong hin 1a 167 wu). C6 thé xem suy nghiém la cac
“1&7 tit” trong tw duy. Vi du, suy nghiém ddnh gid nd luc (cdi gi cing mat
nhiéu thoi gian d€ hoan thanh thi cang cé gid tri) thwong ding véi da s6
san pham. Mot birc tranh vé trong 10 ngay thwong ¢6 gid tri hon birc tranh
v€ nhanh trong 10 phuit.

Suy nghiém thwong ding, nhwng khong phai lic nao ciing ding. N6
gidp giai quyét nhanh van dé, nhwng tao sy thién 1éch trong nhi€u trwong
hop. Trong sach nay, nhirng danh gia thién 1éch dwoc goi 1a thién Ki€n
(bias). Cac thién ki€n phdi hop cung nhiéu y&€u t6 tao ra cic hién twong
dic biét, trong sich nay goi 12 hiéu wng (effect).

No6i thém: Suy nghiém c6 th€ tao thién ki€n, nhwng né cling gidp ra
quyét dinh hop 1i phan lon thoi gian. Do vdy, @ mdt s6 phén ta cling s€
nghién ctru cach rng dung suy nghiém d€’ ra quyét dinh nhanh.

Tan dung hi€u bi€t vé cac suy nghiém, thién ki€n, hiéu trng, k&t hop
v&i nhitng kién thirc ngdnh khdc, cdc tac gia chi ra céc tha thuat. Mdi tha
thuat thwong 1a két qua cia sy phdi hop nhiéu hiéu tng, va mdi hiéu ng

thwong gép phan tao ra nhiéu thu thut khac nhau.



D€ &rng dung, d6i khi ta khong thé€ lam tha cdng, ma phai st dung céng
cu d¢€ tang td'c dd va sw chinh xac. Vi du, d€ tinh 13i sud't mdt khoan vay,
ham Excel s€ hiéu qua hon rdt nhiéu viéc nghién ctru c6ng thirc va bam
may tinh. Khi néi vé cdng cy, cdc tac giad s€ khong giai thich qua nhi€u cach
van hanh cua nd6, chi tip trung trinh bay cach st dung cdng cu nhanh chéng
va hiéu qua. Vi du, ching t6i khdng gidi thich cach Excel tinh 1ai sua't theo
cOng thirc toan hoc, chi hwong dan cdch dién ding va hiéu qua ham IRR d€

doc gia wng dung nhanh ma thoi.
Hoc thuyét

Trong sach nay cling xud't hién cac thuyét (theory). Cac tac gia thwong
str dung thuy€t lam cong cu suy ludn va giai thich cac hién twong.

Vi duy, hién twgng con nguoi thweong bi thu hit béi tinh duc ¢6 nhiéu
hwong gidi thich khac nhau. Tuy nhién, céc tac gia da st dung thuyét tam ly
hoc ti€n hda d€ giai thich: “Nhirng didc di€ém tam 1y con ton tai ngay nay
chinh 1a k&t qua ctia qua trinh ti€n héa va chon loc ty nhién.” Nhitng nguoi
khong bi thu hit béi tinh duc da tuyét ching va khong truyén dwoec von
gene lai cho doi sau.

Dua trén c4ch Ii luan nay, ta cling ¢ th€ dién gidi vé viéc con nguoi
thwong bi thu hiit b&i kich thwdoc hay thire an, tr @6 dy doan dwoc nhirng
y&u t& khdc bang cdch suy luan dya trén nguyén 1 néi trén.

Nhw vdy, mdi hién twong c6 nhiéu thuy&t gidi thich. Trong pham vi
sach nay, cdc tdc gia wu tién st dung thuyét dé hi€u nha't d€ dién gidi.

C4c thuat nger da nganh

Tam ly va kinh doanh khong t0n tai riéng biét, ma da phn dan xen lan

nhau, va v&i nhiéu linh viec khac ntra. Rat nhiéu chiéu tro danh lwa trong



kinh doanh xua't hi€n trong mang théng ké; ra't nhiéu chi s6 tai chinh Ia
nham do lwong tam 1y thi trwong; ra't nhidu cong thitc thong ké xua't hién
d€ giai quyét cac van dé trong nghién ctru tdm ly. Thadm chi, mdt s6" nganh
“lai” cling da xua't hién, nhw hanh vi to chirc, tai chinh hanh vi... va x6a mo
ranh gidi gitra cac nganh. Do d6, ban ciing s€ thd'y mot s6” khadi niém khdng
thuéc mang tam ly hay kinh doanh, nhwng lai c6 lién quan mat thi€t dén
tam ly kinh doanh.

Do thuat ngtr hién nay chwa th6ng nhat, nén ban s€ thd’y mot sd thuat
nglr dung trong sach nay khong gidng v&i cac sach khac. Vi du, efficiency
dwore goi la hiéu sud't trong sach nay, nhung cé th€ noi khac lai goi 1a hi€u
qud; heuristic trong sidch nay goi l1a suy nhi€ém, nhwng cé noi phién am
thging thanh o-rit-tic. Do vay, d€ tranh hi€u nhdm va tién tra ctru, cac tac gia

déu c6 ghi chd kém theo thuat ngur ti€ng Anh.



HIEU UNG IT-MA-CHAT

Nhirng cin phong tré'ng trai co the' day ching ta diéu gi?

C6 1€ ban ciling da thd’y hién twong nay trong thyc t€: Khi to chirc hop
hanh cho 50 nguwoi, n€u thué nham phong hop qua to - danh cho 200 nguoi
chzalng han - moi ngudi s& ¢6 cdm gidc budi hop qua ving, s& ngwdi dur hop
qua it. Ngwoee lai, néu td chirc budi hop 4y trong phong danh cho 50 nguoi
(hodc thdm chi 45 ngwoi), cdm gidc chung 1a “budi hop dong dua, phong
chat kin nguwoi, thanh cong t6t dep.”

Christopher K. Hsee, nha nghién ctru dau nganh linh vyc hanh vi, ciing
chi y thay hién twong nay. Thé 1a 6ng lao vao nghién ctru, vira d€ xac nhéan
hién twgng nay la c6 thit, vira d€ xem n6 c6 th€ ¢ng dung da dang dén dau.

NHUNG LY KEM GAY AO GIAC

Trong nghién ctru ndm 1998 ctia minh, ti€n sy Hsee thyc hién nhi€u thi
nghiém v&i nhiéu sdn phdm va boi canh khac nhau (b0 mudng nia, khin
choang 1am qua ting...). O ddy, ching ta s& chi xem xét thi nghiém dién
hinh v co ban nha't ciia Ong: thi nghiém vé&i nhitng ly kem.

Nhitng ngudi tham gia thi nghiém dworc ngiu nhién chia thanh 3 nhom,
dwore gid dinh ti€p can 1 trong 2 ¢6 ban kem Haagen Dazs khéc nhau:

- Nhém thtr nha't gdp H. C6 nay bdn mdi phan kem 8 oz (236,6 ml), va
dung trong ly dung tich 10 oz (295,7 mi).

- Nhém th hai gdp L. C6 nay ban mdi phan kem 7 oz (207 ml), va
dung trong ly dung tich 5 oz (147,8 ml).

- Nhém thtr ba gép ca hai ngwoi, tirc 1a ¢6 th€ so sanh.



Sau d6, ca 3 nhém dwoc hdi vé mikc gid sdn 1ong trd cho ly kem. K&t

qua nhw sau:

Nha Bin H Nha Bin L
Nhém 1 $1,66

Nhém 2 $2,26
Nhém 3 $1,85 $1,56

C6 th€ thdy, nha ban L (it kem nhwng dyng trong ly nhd hon, day vun
1€n) khi ti€p can khach hang mdt cich riéng 1& s€ dwore ddnh gid cao hon
nha ban H. Tuy nhién, hi€n twong nay s€ khong xud't hién né€u khich hang
c6 the so sdnh ca hai nha ban cung lic (nhém 3). Khi d6, khach hang thay
rd rang H ban nhiéu kem hon, va s& trd nhiéu tién hon cho phan kem ctia
H.

HIEU UNG IT-MA-CHA'T

Hsee goi hién twong trén 1a Hiéu ing it-ma-cha't (Less-is- better effect).

No6i dung hiéu (rng nhw sau:

Khi danh gid riéng 1&, nguoi ta quan tam dén ti 1€ gitra lwong gia tri
(& day la lwong kem) va y&u t6 tham chi€u (¢ day la céi ly) hon l1a lwong

gid tri tuyét d6i. Tuy nhién, khi dwgrc mang ra so sanh, thi hiéu &ng nay

khong con.

N6i cach khac, néu nhin 50 ngwoi ng'di trong can phong stec chira 200

ngudi, ta cdm thay ving hon thyce t&. N&u nhin 42 ngudi ng'di trong cin



phong strc chira 40 nguoi, ta cdm thd’y dong hon thyc t€. Tuy nhién, néu c6
th€ so sdnh 2 cidn phong cing lic, ta vin biét 1a 50 ngwdi dong hon 42
nguoi.

C6 th€ thd’y 3 van dé can quan tim khi rng dung hiéu &ng nay:

(1) Liéu danh gia c6 phai Ia riéng 1€ hay khong?

(2) Lwong gia tri ma khich hang quan tam la gi?

(3) Ho thwong tham chi€u lwgng gia tri véoi yéu td nao?
UNG DUNG TRONG KINH DOANH

1. Thiét k& bao bi vira viin hodc cho san pham day “dung nip.”

Mot s6” cong ty thic pham dong goi ra't ranh chiu nay.

Céc go6i mi, banh keo... thwvong dwoc kém thém mdt khay nhwa dwoc
thiét k& d€ khién san phadm c6 vé to hon. Tuy nhién, cidch nay kha 1 lidu va
gay tac dung nguworc.

Van dé nay kha don gian, nén ta s€ khong ndi sau hon. Hién nay, nhi€u
cOng ty ra't chud trong phian bao bi, va thi€t k& hau hét déu da dat chuan tao
hiéu (rng manh mé nhat.

2. Tang qua tha it ma chat - chon san pham gia tha’p loai tot thay vi san
pham gia cao nhwng tam thwong.

Y&u t& tham chi€u khong phai Iic nao cling 1a bao bi, ma c6 th€'1a hang
muc chung (category, hay ching loai) cia san pham. Trong nghién ciru ctia
Hsee, 6ng c6 thi nghiém so sanh 2 mén qua: (1) 4o khodc 16ng tri gia $55,
va (2) khan choang 16ng tri gia $45. Khi nhan dwoec 1 trong 2 mén qua,
ngwoi dwge tang thich chi€c khan hon hin. Trong mét ho, chiéc 4o $55
thudc loai ré trong hang muc 4o khoac 16ng, trong khi chi€c khan $45 lai

thudc loai cé gia tri trong hang muc khan choang. Y€&u t& tham chi€u & day



12 hang muc ctia san pham, né diéu khién cam gidc ctia ngwdi nhan, dii rang
10 rang chi€c 4o van ¢6 gi4 tri hon chi€c khin nhiéu!

Viy ta nén ap dung thé nao? V&i nhirng sdan pham tang kém, hay tp
trung vao chat lwong clia mén qua. Vi cing mdt ngan sach, hay chon san
pham gid thap nhung chat lwgng, thay vi c& tim sdn pham dit tién d€ roi
chi c6 th€ dem vé loai thwong.

Vi duy, gia st ban ban quan an va muén tang d6 uéng cho thyc khach.
Thay vi ting mdt ly nwde ép trai cdy nhwng pha loang, hay ting mot ly tra
ngon. Ly nwdc ép thwong bi tham chi€u v&i céac ly nwde ép khac; con ly tra
ngon dwgc tham chi€u voi nhirng ly tra dd thong thwong. Khoi phai noi, ly
tra ré hon nhung s€ dwoc danh gia cao hon nhiéu!

biéu twong ty cling dp dung voi rd't nhiéu linh vyc khac. Ra't nhiéu
hang d6 gia dung, ngén hang, hay hang tiéu dung nhanh thwong ting kém
cac bé chén hay hop thiy tinh dyng thic an. Tuy nhién, da s& déu rat
nhanh hong, chi't lwgng tdm thwong. Thay vi tdng ca bd, hang c6 thé tang
mdt cap hop thay tinh chdt lwong - gid ré hon nhung lai dwoc khach hang

tran trong va st dung nhi€u hon han.



THU THUAT PANH LAC HUONG

Boi thue lva chon va tuyét chiéu dat gia l1éch

M®i khi gan dén bira trua, cdc nhan vién trong khu vin phong lai bt
dau thyc hién mdt trong nhirng quy€t dinh quan trong nhat trong ngay:
Trwa nay an gi?

Quyét dinh nay thwong khé di dé€n h'di két, khi cac quan an luén phién
cdi ti€n mon cua minh. Ngay cang nhi€u sy Iwa chon c6 chat lvgng twong
duong, khi€n moi nguoi cang khé dwa ra lya chon cudi cuing.

Néu da doc The Paradox of Choice cua Barry Schwartz, hin ban cing
biét rang cang nhiéu lra chon twong dwong, thi sau khi chon xong, ban s&
cang kém vui, lra chon cang dau don.

Tuy nhién, & day ta sé chi y d&€n mot phwong dién khac ctia qua trinh
ra quy€t dinh - mdt hién twong dwoc goi 1a Nghich Iy Fredkin (Fredkin’s

paradox).
NGHICH LY FREDKIN

Nghich 1y nay dwoe gido sw Edward Fredkin quan sat va phat bi€u. Noi

dung co’ ban nhw sau:

Hai phwong 4n ¢6 do hap dan cang tweong dwong (khdc biét cang nho)
thi cang kho lga chon. Thé nhung, vi hai phrvong an &y gan teong dwong

nhau, nén chuyén chon phwong 4n nao lai cang it quan trong. No6i cidch




khac, quy€t dinh cang it c6 y nghia, ta lai cang tiéu hao nhiéu thoi gian va

tam strc d€'ra quyét dinh.

Né&u com swon bi hay com swon cha cling déu ngon, thi dn moén nao ta
cling s€ vui vé nhw nhau. Th& nhwng, thay vi chon dai mdt mén, ngwoi ta
thwong cau may nhan tran d€ phan tich thiét hon. Két qua la hao nang
lrong, dn tré, mat thoi gian, chd d€ 1am gi. Va dic biét, s6 phwong 4n
twong dwong cang cao, ta lai cang hao ton cong sirc d€ phan tich thiét hon.

Gia sit mon com swon bi dwoe ban danh gia 80 di€m thda man; com
swon cha 80 di€m; trong khi chi an com swon dat 60 di€m. Ban s€ nhanh
chéng loai bd mén com swon trong chdp mét va ting do thda man {t nhat
20 di€m. Tuy nhién, ban s& ng'di din do suy nghi khd 1au nén chon swdn bi

hay swon chd, chi d€ tang... 0 di€m thda man cho ban than minh.
QUY LUAT NHO NHAT HOA CUA PARKINSON

Mot hién twong twong ty trong t0 chic cling dwoe Gido su C.
Northcote Parkinson phat bi€u vao nim 1957. Noi dung tém tit clia hién

teong nay dwgc 6ng trinh bay qua mot vi duy nho:

Mot cudc hop hdi dong no can thao luan 3 van dé:

(1) Ki hgrp dong 10 phan tng tri gid 10 triéu bang.

(2) Duyét xay deng nha d€ xe dap, tri gida 350 bang.

(3) Thay th& mot s6” vat tw van phong, tri gid chi 21 bang/nam.
Va day la chuyén da xay ra:

Hop d6ng 10 phan &ng qua phirc tap va 1on lao, khong phai ai ciing hi€u
de€ gép y hay tranh ludn, nén né nhanh chéng dwoc thdong qua nguyén
trang. Pa s6° moi ngwoi tap trung thao luin vé nha dé€ xe dap, bdi ai cling
bi€t chut chut vé van d¢€ nay.




Tuy vay, vdn dé nha d&€ xe van con hoi phitc tap ddi voi mot s&” ngwor,
nén nhom nay tap trung vao thao luan vé vat tw van phong, dic biét 1a vé
loai ca phé nén mua. Pay l1a van dé ai cling bi€t, va ai cling c6 quan di€m
riéng, nén thoi gian d6 vao viéc thao luan veé loai ca phé rat 1on. Cudi ciing
do chwa thé’ di dén thdng nhat, ca hdi dong quy€t dinh sé ti€p. tuc thio
ludn hang muc (3) trong cudc hop ti€p theo.

Nhw vay, cdc van dé quan trong va to 1on nha't thwong bi bd qua, trong
khi da s& moi ngwoi s€ tip trung tranh ludn vé nhirng thir nhd nhat khong
tao nhi€u gia tri cho td chirc.

Ta goi day 1a Quy ludt nhd nhat héa (Law of triviality).

N6i thém: C6 mot thién ki€n twong tw vé van dé€ nay: Thién kién Thong
tin chung (Shared information bias). Ngwoi ta ¢6 xu hwdng bd nhiéu thoi
gian ban ludn va trao d6i nhirng thdng tin pho bi€n nhiéu ngwoi da biét,
thay vi ban vé cic thong tin ma chi mot nhém nhd biét (dui ring chia sé
thong tin it ngwoi biét 1a viéc lam c6 gia tri hon, vi gidp tang mrc d6 hi€u
bi€t ctia moi ngwoi). KEt cuc la sau khi ban, tdt cd moi ngwoi hdau nhw
ching ném thém thong tin nao hitu ich.

Quan sat thir cac cudc tranh luén trén mang, ban s€ tha’y cac chu dé nhuw
béng da thu hit tranh luin ra't git, trong khi cdc van dé vé tai chinh lai it
hon hén. Béng d4 12 thi* ma hau nhw anh chiang nio ciing biét mdt chit, con
tai chinh khong phai ai cling gioi. P6 1a mot bién the thyce t& ctia cac quy

luat dwoe néi dé€n & phan nay.
TUYET CHIEU PAT GIA LECH

RO rang la cang nhiéu lya chon twong dong, ta cang gap nhiéu kho
khan. Tinh trang bdi thyc lwa chon (overchoice) khdng chi khi€n khach

hang mét moi, né con lam ta mat doanh thu ntra. Nha khoa hoc Ravi Dhar



da thyc hién mot s& nghién ctru ndm 1997 va phat hién ra rﬁng, khi cac lya
chon twong dwong xud't hién qud nhi€u, nguoi ta ¢6 xu hwdng... khong
chon phrong an nao.

Dwa trén hi€u bi€t nay, cac nha khoa hoc Jongmin Kim, Nathan
Novemsky, va Ravi Dhar chot ndy ra mét y twedng: S€ ra sao néu ta tao sy
khéc biét cho san pham twong dwong bang céach... dit gia 1éch nhau?

La nha khoa hoc, ho bit tay vao 1am thi nghiém.

Ni#m 2012, thi nghiém dién ra tai mot treong dai hoc Han Qudc. 78
sinh vién chia 1am 2 nhém va dwo'c moi chon mua 1 trong 2 loai keo cao su
twong ty nhau. Tuy nhién, cach dinh gia keo & 2 nhém khac nhau: |

- Nhém A (nhém d'6ng gid) dworc méi mua 2 loai keo ¢ gid bang nhau
(630 won).

- Nhém B (nhém 1éch gid) ciing dwg'c moi mua 2 loai keo nay, nhung 1
loai ¢6 gia 620 won, con loai kia 640 won.

K&t qua thu dwore ra't an twong:

- V&i treong hop d6ng gid, chi ¢6 46% khach hang mua keo. Trong khi
doé, & treong hop 1éch gid, c6 d&€n 77% khach hang quyét dinh mua 1 trong
2 loai keo.

- DBic biét, trong treong hop 1éch gid, khach hang chon mua ca 2 loai
keo v&i ti 1€ gan nhw nhau.

N6i cach khac, khong phai vi nhém B dwgc moi mua keo ré hon (620
won) ma ho mua nhiéu hon. Ho mua nhiéu la do sy chénh 1éch vé gia gitp
ho dé ra quyét dinh hon. Tuyét chiéu dit gia 1éch cho san pham twong
dwong thyc sy phat huy hiéu qua va gidp tang doanh s& keo ban ra hon
60%!

UNG DUNG TRONG KINH DOANH



1. Giam bot Iira chon va dat gia léch.

Né&u ban ban nhirng san pham c6 nhi€u bi€n th€ twong dwong nhau,
hily c& géng gidm bét s& phwong dn lwa chon d€ gidi thidu véi khach hang.
Sau do, thir dit gia 1éch cho cac phwong an nay de€ kich thich khach hang ra
quy€t dinh mua thay vi rit lui vi bdi thwc Iya chon. Thay vi phai ty tim
ki€m va danh gia di€ém khac nhau, khach hang nay da c6 sw khac biét vE€ gia
lam ti€u chi phan xét.

Chi y rang ban van c6 th€ c6 nhiéu phwong dn cho khach. Tuy nhién,
khoan trirng cac phwong an nay ra ngay tr dau ma chi gioi thiéu ky hon
khi khach héi. Pwa ra qua nhiéu lwa chon chi lam kéo dai thoi gian chon
Iwa cta khach, ma lai khi€n khach kém vui ntra!

Nhiéu quédn ca phé/tra stra thwong treng ra toan bd cdc mon ctia minh,
trong dé c¢6 nhiéu moén gan giong nhau. Piéu nay chi khi€n khiach hang
diéng 1au hon tredre quay. Thay vi vdy, mot s& noi chi dwa ra danh sach cac
moén “chon loc” cho khach chon, d6ng thoi dat gia 1éch mot it & cac lwa
chon d€ kich thich khach quyé&t dinh nhanh hon. (Di nhién, ho van phuc vu
cac mon khac, nhung khong treng hét ra trong thyc don.)

Va phan gid 1éch &y cling s€ giip tang mot chit doanh thu cho ctra

hang nwra!!!

2.Panh lac hwdéng: Tao ra nhirng thw nho nhit d€’khach hang
tranh luin, gitip nhirng van dé quan trong duwoc thong qua
so'm.

ffng dung nay dva trén quy ludt nhd nhdt héa. D€ tranh bi thay 1é€n doi

xudng cic dé xuat va k& hoach, nhiéu ngwoi thwong tao ra mot hang muc



nhd khdéng quan trong ma ai cling bi€t chdt chit, roi tdp trung hwdng cho
khéch hang thao ludn phian nay.

Vi du, mot ban k& hoach teambuilding ctia agency no dwoec c§ tinh
trinh bay xody sau vao 1 van dé nho: dit 4o cho ca cong ty nhw nhau, hay
mdi phong mot mau riéng. Khi tiép nhin k& hoach, mot lwong 1on thoi
gian dwoe dO vao viéc quyét dinh mau do, trong khi cac van dé quan trong
vé buoi teambuilding khong bi mo xé nhiéu. Agency nhanh chéng dwoc
thong qua k& hoach chinh r'6i chuan bi trwdc, va chi don gian dit do khi
khach da ch6t xong mau.

3. Pat ra céc ti€u chi, va n€u khong th€ Irra chon, hay tung d6ng xu.

Trong kinh doanh ciing nhw trong cudc song, khi can dwa ra lga chon,
hay dit céc ti€u chi. Sau khi sang loc, n€u cdc phrong an nang can twong
te nhau, hday tung dong xu va chon dai mot phwong an. Ne€u da kho quye€t,
thi nhiéu kha nang phwong an nao ciing td't (hodc xa'u) nhw nhau. Ping phi

thoi gian vo ich!

Mot phwong phép ra quy€t dinh thuan logic - Phwong phap Benjamin
Franklin - c6 th€ s€ hi€u qua trong nhirng treong hgp can sy chinh xac
cao. NOi dung ctia phwong phap nhw sau:

(1) Liét k€ wu nhwge di€m cia trng phwong an.

(2) Sau khi viét hét c4c y, bt dau cho di€m cling nhu trong s& clia tirng
y. (Uu di€m da’u cong, nhwoc di€ém da'u trie.)

(3) Tinh tong di€m va so sanh cac phwong an. Chon phwong dn ¢6 di€m
cao nhat.

(Phwong phéap dwore trinh bay & ddy c6 chit bién tdu va rit gon so voi
phrong phap gbc. Chi ti€t xem & quyeén Khoa hoc diéu tri khién tam cta
Walter Diu Scott.)




Néu bo thém thoi gian ¢6 the gitp ban cé thém thong tin cén thiét, hay
ctr danh cho minh da thoi gian. Tuy nhién, nhiéu lya chon trong cudc sdng
khong mang tinh cha't nay, ma chu y€u phu thudc vao danh gid cadm quan,
khong quan trong, hodc can ra quyé&t dinh som. Lic nay, ci chon dai mot
phrong 4n. N&u mic vdy tring ciing xinh nhu vdy hdng, thi mic bo nio
cling dwoc, din do thém ché)ing ich gi.

Mot meo nhd cho cédc anh chdng khi vor hdi nén mic vdy tring hay vay
h'dng d€ di choi: Bung bao gio néi: “Anh thdy ca hai déu xinh nhw nhau.”
Céach d6 chi lam Iya chon ctia vor ban thém khé khan, thoi gian ra quyét
dinh cang kéo dai. N&u thyc sy nghi ca hai chi€c vdy déu xinh nhw nhau,
hdy quyét dodn chon chiéc vdy mau tring. Vo ban s& quyét dinh nhanh
hon, t thd'y minh xinh hon, con ban s€ dwoc di choi sdm hon. Bai hoc

xwong mau da’y!



HIEU UNG TIEN TRIEN AO

Phiéu tich dieém quy'én lue

Ban c6 mot quan ca phé, va dang mudn mé chwong trinh tich di€m doi
qua. Sau khi ban bac ky lwong véi ca ddi, ban quyét dinh chinh sach: Tich
lily dd 8 tem (twong dwong 8 ly ca phé) sé dwoc ting 1 ly mién phi.

Bong nhién, mot ngwdi trong doi chot thic méc: S& ra sao néu minh gia
tang s& lwong tem cén tich 1y 1€n 10 tem, nhwng ting tredc cho khach 2
tem? 2 tem tdng tredc khi€n khach hang cam tha'y cong sirc ctia minh da
nim trong phi&u ting. C4 ddi da doc Hiéu trng chym mdi céc tap trwedc va
biét rdng, theo hidu ng sé& hiru, mot khi khach di xem phiéu ting 12 cla
minh, ho s€ quy hon, it ¢6 kha nang virt phi€u di hon.

Nhuwng li€u chi€u nay cé thyc sy hi€u qua?

Nhiéu nha tim ly hoc ciing thic mic vé y twdng ndy, va ho da thuc

hién thi nghiém.
THi NGHIEM PHIEU RUA XE

Trong bai bao dang nam 2006, hai nha khoa hoc Nunes va Dreze da mo
ta thi nghiém v&i 2 phwong an trén, nhung dp dung cho mot tiém rira xe.
Vao thang 4/2004, ho két hgp v&i mot tiém riva xe chuyén nghiép ndi thanh
va phat ra 300 phi€u. Phan ntra phi€u gom 8 6 tich di€m d€ tr6ng (phi€u
loai 1); phan ntra con lai 1a 10 6 tich di€m nhung c6 2 6 da dwoc tich sén

(phi€u loai 2).
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Sau 3 thang cho’ doii, két qua thong ké da day du:

- Phi€u loai 1 c6 ti 1€ doi phi€u 18y qua la 19%. Trong khi d6, phiéu
loai 2 ¢6 ti 1¢ doi phi€u dén 34%!

- Thoi gian gitra cdc Tan tich di€m cta phiéu loai 2 cling ngin hon
phi€u loai 1 dé&n 2,9 ngay. NG6i cach khic, ngwoi dwgec nhan phiéu loai 2
thwong xuyén dén rira xe hon, va ciing sé doi phi€u s'm hon.

Nhw vay, pheong an “tang tredre” 2 Tan tich di€m hiéu qua vwot trdi so
véi phi€u tich di€m tréng binh thuwong. 2 T4n tich diém ting trudce tao do
giac cho khich hang, khi€n ho xem day 1a mot nhi€ém vu “dang dworc thyc
hién va dang ti¢n trién” chit khong phai 12 mot nhiém vu ho chwa bit dau.
Hién twong nay goi la Hiéu wng tién trien do (Illusionary Goal Progress
Effect, hay Endowed Progress Effect).

Ngoai ra, Nunes va Dréze cling phdt hién ra rang, néu ¥ng dung hiéu
trng tién tri€n 4o, do hap dan cha chwong trinh ting, khd ning khach hang
tham gia va hoan thanh chwong trinh cling ting theo. Qua la lgi nhi€u
dwong!

Nhoém cac nha khoa hoc Kivetz, Urminsky, va Zheng ciing da thyc hién
cac thi nghiém twong ty vao nam 2006. Ho thi nghiém v&i phi€u tich diém
& mot quan ca phé. Lan ndy, phwong 4n 1 13 10 6 tring; phwong 4n 2 12 12
0 tréng (v&i 2 6 da dwore tich s&n). K&t qua nhan dwoc ciing trong tir nhém
ctia Nunes va Dréze. Nhw vay, hiéu wng ti€n tri€h do c6 the dwge dp dung

ra’t nhiéu noi va nhiéu nganh nghé khac nhau.



UNG DUNG TRONG KINH DOANH

1. Tich sdn mot s& tem trong phi€u tich di€m ctia khéch, tranh d€ phiéu
tring.

ffng dung nay c6 1€ da qua rod rang sau thi nghiém ta da nghién ctru bén
trén. Hiéu (rng ti€n tri€n do vwa gidp khach tich da phiéu nhiéu hon, vira
kich thich ho quay lai sém hon. Loi da dwong!

Nghién cttu cia Nunes va Dréze néi trén cling phat hién ra ring, hiéu
ung tién tri€n o s€ hiéu qua hon n€u ban c6 1y do tang Tan tich di€m cho
khach hang.

Mot cach thye hién chiéu nay tinh t&, khong tao sy nghi ngo’ chinh la
tich san pham ho dang mua vao ludn, thay vi doi dén Tan ti€p theo. Vi du,
n&u khach mua 1 ly ca phé, ban gi&i thiéu chwong trinh va tich 1 6. Khéach
khac mua 2 ly, ban s€ tich 2 6... Pay la cach hop 1i va ty nhi€n nha't.

Ngoai ra, ban c6 th€ dung cac Tan tich diém nay lam chwong trinh d¢
quang ba: “Tang 2 Tan tich di€m cho cac ban mua tr ngay A d&n ngay B.”

MGt cong doi chuyén.
2. Tich hop cac bwac da thwre hién vao ti€n trinh

Thay vi bt dau hién thj ttr dAu, nhiéu phan mém va tng dung thuong
tinh lu6n ca nhirng buwdc ban da thyc hién tred'c d6 vao ti€n trinh.
Vi du, sau khi khach hang da tai ing dung, d€ hwdng dan khach hang

cho', thay vi...



(1) Péng ki tai khoan.
(2) Chon server,
(3) Chon tran ddu dang md va choi.

... ta nén hién thi:

W Téidngdung.

(2) Dang ki tai khodn.

(3) Chon server.

(4) Chon trgn ddu dang mé& va choi.

Ban ¢6 th€ dp dung trong tw voi cac khao sat (gop ludn phian gidi thiéu
vao tién trinh lam khao sat) hodc cac chwong trinh hoc (gdp ludn phan gidi
thiéu/lam quen, hodc céac bai da hoc tredc d6 vao chwong trinh) d€ nang
cao ti 1€ hoan thanh cho san pham ctia minh.

Vi du, mot khéa hoc van bang 2 ¢é céc tin chi:

(1) Kinh té& vi mé.
(2) Kinh t& vi mé.
(3) Quan trj hoc.
4) ...

D¢ ting mirc d6 ha’p dan, c6 the thém vao mot s tin chi ma ba't ki hoc

vién nao ciling da cd, khdong can phai hoc nwra:

4y NRG A lLcobin-cla-chi-ghte MécLenin G
(2} N br-lbcebin-cla-chi-ighla-Méc-Lanin-an
(3) Kinh t& vi mé. '

(4) Kinh té& vi mé,

(5) Quén trj hoc.

(6) ...




Vao xem churong trinh hoc, ban thd’y minh dwoc mién 2 hoc phan dau.

Swdng that!



HIEU UNG KHAN HIEM

Hi€¢m thi moi quy... nhwng ¢6 phai lic nao ciing vay?

Hiéu rng khan hi€m (Scarcity effect) 1a m6t trong nhitng hiéu ¢ng taim
ly phd bién va thdng dung nhit. Hiéu (rng ndy cho ring, cang hi¢m thi
cang quy.

Khong can nghién ctru nhiéu vé tim 1y, ta cling c6 th€ quan sat thay
hién twong Ay trong thyc t&. Mot s& ngwdi con cho rang, hiéu trng khan
hi&€m manh d&n ndi ¢6 the khién ta tla vao mua mot sin phdm c¢6 vé hi€m,
di1 ring ban than ta chwa hin da thich san pham nay.

Nhung li€u diéu d6 c6 ding khong? Liéu hiéu rng khan hi€m cé than
ki dén thé? Va sy khan hi€m s€ c6 tdc dung manh nha't khi nao? Lam céach
nao d€ tao hiéu rng khan hi€m hiéu qua nhat?

Khong th€ ding suy dodn va tri twdng twgng bay bong de’ gidi quyét

cac van dé trén. Mudn bi€t dwore sy that, ta can lam thi nghi€ém.
THI NGHIEM 2 CHIC BANH QUY

Mot trong nhirng thi nghiém noi ti€ng nhat 1a thi nghiém banh quy cua
nhém nha khoa hoc Worchet, Lee, va Adewole thyc hién te nam 1975.

Trong thi nghiém nay, ngwoi tham gia dwoe yéu cau dung thir va danh
gid mot s& san pham ti€u dung. San pham dwoc mang ra thi nghiém la banh
quy.

Ho dworc chia ngiu nhién thanh 4 nhém:



- Nhém A: Nguwei tham gia ng'6oi & mot cdn phong c6 1o dung 10 chiéc
banh quy. Mot nha khoa hoc tor phong bén canh buwde vao véi lo dung chi 2
chi€c banh. Anh giai thich la nhirng ngwoi tham gia & phong cua anh da an
hoi nhi€u banh hon dy ki€n va sang d€ xin nha khoa hoc & phong nay thém
it banh. Ho d0i lo. B’y gior, phong cia nguoi tham gia chi con 2 chi€c banh
quy ma thoi. Ta goi nhom nay la nhém trwdc-nhiéu-sau-it (néi gon la nhém
nhiéu-it).

- Nhém B: Phong ban dau c6 2 chi€c banh. Nha khoa hoc phong bén
canh buwdc vao, hdi xem ¢é céan thém banh khong, r'6i roi di ma khong thém
bdt gi. Phong van ¢6 1o véi 2 chiéc banh. (nhém it-it)

- Nhém C: Phong ban dau c6 2 chi€c banh. Nha khoa hoc phong bén
canh budc vao ndi rang phong clia anh khong idn nhiéu, va sang d& cho
thém banh. Nhw vy, cudi cing, phong c¢6 10 chi€c banh. (it-nhiéu)

- Nhém D: Phong ban dau cé 10 chi€c banh. Nha khoa hoc & phong

Ao o

bén canh budc vao va khdng thay doi s banh. (nhiéu-nhiéu)

Nhém Trudc Sau
A (nhiéu-it) 10 2
B (it-it) 2 2
C (it-nhiéu) 2 10
D (nhiéu-nhiéu) 10 10

V&i cach x€p dat thi nghiém nay, cac nha khoa hoc khéng chi ki€m tra
dwoc hiéu wng khan hi€m tuyét doi (trwong hop it-it), ma con ki€m tra

dwoc hiéu ng khan hi€m twong ddi (treong hop nhiéu-it) va hiéu rng d'6i



dao twong d6i (it-nhi€u). No6i cach khac, ta ¢é the bi€t 3 diéu sau thi
nghi€ém nay:

(1) Liéu san pham khan hi€m c6 hdp din hon d'6i dao?

(2) Liéu san pham von khong khan hi€m nhwng ngay cang khan hi€m
c6 hap din hon la san pham khan hi€m sdn? Né6i cach khéc, liéu nguoi ta
c6 bi kich thich hon khi tha’y lwo'ng hang ngay cang gidm?

(3) Liéu san pham von khan hi€m nhwng ngay cang d'6i dao cé kém
hap din hon 12 sdn pham d6i dao sin?

Sau khi dn xong banh quy, ngwoi tham gia dwgc yéu cu danh gida mirc
dd wa thich cling nhw doédn gid banh. K&t qua thi nghiém nhuw sau:

(1) Ngwoi tham gia thich va dodn gia chié€c banh cao hon trong treong
hop khan hi&€m. N6i cdch khéc, san phim cang hi¢m thi cang hap dan
(hiéu &ng khan hi€m tuyét do1i).

(2) Khi bdng dwng lwong banh tr 10 gidm con 2 do cdc vi khich &
phong bén an qué nhi€u, ngwoi tham gia thich va doan gia chié€c banh cao
hon hin. Nhu viy, nguén cung gidm dan thi cang hap dan (hiéu Gng
khan hi€m twong doi).

(3) Khi bdng dung lwong banh tir 2 tdng 1én 10 do cdc vi khach &
phong bén ché, ngwoi tham gia bot thich va doan gia chiéc banh tha’p hon.
Nhu viy, nguén cung ting d'an thi cang kém hap din (hiéu tng d6i dao
teong doi).

Nhuw vdy, cang hi€m thi cang quy. Tuy nhién, hiéu rng khan hi€m sé
manh mé hon n€u ta cho moi nguwoi thd’y lwong hang ngay cang sut giam,
thay vi chi don gidn néi rang né hi¢m.

Th& nhwng, n€u chi d€ bi€t nhirng di€u trén thi cdc nha khoa hoc da
chaalng can lam thi nghi€ém. Ban ciing c¢6 thé’ doan dwoc, ding khong?

Vang, thi nghiém banh quy chwa k&t thiic. N6 con mot cu ngodt...



THI NGHIEM 2 CHIEC BANH QUY (PHAN 2)

Phi4n 2 cla thi nghiém nay cling dién ra twong tw nhw phan 1, nhung
ngudi tham gia dwoc phan nhém k§ hon bing cic cau hdi khao sit. Cudi
cung, ngwoi tham gia dwoe chia lam 2 nhém: nhém bié€t cac nha khoa hoc
dang “choi chi€u” (ta tam goi la nhém “bi€t tdng”), va nhém con lai khong
h€ bi€t (nhom “ngdy tho™).

Phan tich riéng biét két qua cua 2 nhom nay, cac nha khoa hoc tha’y mét
hién twong: Hiéu trng khan hi€m phéan tic dung khi nguwoi tham gia biét
minh dang bj “choi chi€u” - cu the:

- Khi lwgng banh tw 10 gidm con 2 (nhi€u-it), nhém “bi€t tdng” doan
gia banh thap hon so v&i treong hop it-it.

- Khi Iwgng banh tw 2 tiang 1én 10 (it-nhiéu), nhém “biét tdng” doan giad
banh cao hon so v&i treong hop nhiéu - nhiéu.

Noi cach khac, n€u khach hang nghi sy khan hi€m twong doi la thi€u
can c hodc gia tao, hiéu tng khan hi€m s€ bi phan tic dung. Chaalng ai
thich minh bj d&t mii ca, nén néu van dung chi€u tro khong khéo thi tha
dwng dung. Pay la m6t di€m kha quan trong, nhwng nhiéu nguwoi lai bd qua.

UNG DUNG TRONG KINH DOANH

1. Th€ hién 1o lwgng hang ton kho khan hi€m cing v&i s6” san pham da
ban ra.

Hai nha khoa hoc Yongfu He va Harmen Oppewat da. thyc hién mot thi
nghiém d€ ki€m tra (rng dung nay vao nam 2018. Ho cho bay ban 2 quyén
sach thong ké cé gia nhuw nhau (va déu khong phai l1a sach noi ti€ng de
tranh thi€n 1&€ch), tam goi la A va B. Ho dan thay doi diéu kién thi nghiém

va thu dwoc két qua nhw sau:



- Khi khong c¢6 thém thdng tin vé s§ san pham da ban (doanh s&) va s6
san pham con lai (t6n kho), cd hai quyén déu dwgrc chon ngiu nhién, xap xi
ngang nhau (50%).

- Khi trang web thé€ hién ca hai thong tin: doanh s6” A cao hon B va
ton kho cta A thap hon B, thi trong tong s& quyén dwoec ban ra, A chi€m
84%, B chi€m 16%.

Nhu vay, ro rang th€ hién doanh s6” va ton kho cé tac dong dén nguoi

1 Pay ciling 1a chiéu thwong dwgc st dung. Nhirng ngwoi ban

tiéu dung
hiang hay quing b4 rang “chi con xxx sin phdm” d€ tao cam gidc khan
hi€m. Chiéu nay dic biét hiéu qua & moéi treong mang. Tuy nhién, cac ctra
hang vat i (offline) cling c6 th€ ap dung. Vi du, ta cé th€ treng bay chi 2
san pham trén k& hang von dung d€ treng 5 san pham, tao cam giac san
pham dang bi hut hang.

Pic biét, cam gidc khan hi€m sé dwoc day 1én mirc cao hon né€u con s6
t'6n kho lién tuc gidm theo thoi gian thyc.

Nhw da bi€t, van d€ khong han 13 cho khach thd’y ton kho con it, vin
deé la ton kho dang it dan.

O day, ta c6 the két hop hiéu ing khan hi€m va mot phan cia hiéu tng
ti€n trieh do: Thay vi thé€ hi€n “chi con 5/10 san pham,” hay th€ hién “chi
con 5/100 san pham” d€ tao &n twong manh hon. Hodc ban cling ¢é the
dung thanh chay nhw dwéi day, viea gidp the€ hién lwong hang con lai, vira

cho thdy dwgrc doanh s§ da ban ra:

P4 ban 95/100 san phdm Két thic sau 00:05:39



C6 mot chiéu cdc nha hang va quan ca phé hay dung: N€u quan qua
tréng va it khach, ho d€ vai bién hiéu “DAT TRUOC” 1&n mot s& ban. Sau
khi khdch da 14p ddy nhirng chd khac, ho rit bt cdc bién hiéu 4y di. Cach
nay tao cam giac nha hang lu6n dong khach, lai cé ca khach dat truedce, rat
sang!

2. Thwong xuyén két thic chwong trinh khuyén mai triedc han chot.

Mot s vi dién t gan day thwong xuyén dung chiéu nay. Sau khi phat
mdt s& ma khuy&n mai mua hang mién phi tai cédc siéu thj (v&i dong ghi
chi s6 Iwong ma dwgec phan phdi & mdi dot va han chét 4p dung), ho
thwong xuyén két thic chwong trinh tredc han vi “s6” ma khuyén mai da
dwoc dung hét.” S6” lwong ma khuyén mai thwong rat it so voi thoi gian
dién ra chwong trinh. Diéu nady phat tin hiéu thic day tdt cd moi nguwoi

nhanh tay dung ma & nhirng Ian sau.

3. The’ hién mdt s6" san pham da hét hang bén canh chwong
trinh dang chay.

Thay vi an céc san pham da hét di, mot s& noi van hién sdn pham va
ghi ddu HET HANG. Cich nay goi cho khéch hang chi y vé s khan
hi&m, ring ho d4 bd 16 co hdi & nhitng san pham kia, va nén nhanh tay &
nhirng sdn pham van con hang.

Thé nén, dwng ngac nhién khi vao mot s& ng dung dit xe/dat mon va
tha'y cdc ma giam gid cii da hét han xuat hién trong phan REWARD cua
ban. N6 ¢6 tac dung goii nhd vé sy khan hi€m va thic ban nhanh tay hon &

Tan sau. Chiéu ca day!

4. Dat gioi han s6” lrong san pham dwoc phép mua.



Gidi han s& lwgng san pham tao sy khan hi€m, né kich thich khach
hang dung hét gidi han ciia minh. M&¢ gidi han cling dong vai trd neo:
Khach hang s€ dga vao d6 ma can chinh lwg'rng hang minh sé mua.

Siéu thj mién thu& & cdc ctra khau thwong dit gidi han s& tién mdi
nguwoi dwgc mua tdi da mdi ngay. Chinh con s d6 kich thich céc khach
vo'n khdng ¢é nhu ciu c& ging chi cho hét “quota” ctia minh.

Néu mudén mua bao nhi€u thi mua, cé thé ban s€ khong mua. Thé
nhung, néu mdi ngwoi chi dwoc mua t6i da 3 sdn phdm, nhiéu kha ning

ban s€ c& mua cho da 3 san pham mang v€. “Quyén lgii” ciia minh ma!
5. Tao s khan hi€m mgt cach hgp 1y va kién dinh.

Khi s dung chiéu tao sy khan hi€m, quan trong 1a né phai hop i, va
khach hang khong nghi ban dang choi chiéu tro. Vi vdy, mét khi da the hién
s& san pham dang dan hét, phai kién dinh khong nhap thém san pham ngay.
Twa nhw ciu chuyén ciu bé chan ctru, n€u moi ngwoi cam tha’y ban tao sy

khan hi€m gid tao qua nhi€u lan, chi€u trd nay s€ khong con hi€u qua ntra.



SUC MANH CUA PON VI TINH

Thay vi ban cudn thi ta ban ki

V&i mbi thir hang héa, ching ta déu quen st dung mot s& don vi thong
dung d€ tinh. Gi4 tién thi tinh bang VND. Sdch thi tinh theo quyén. Banh
keo thi tinh theo céi hodc theo bao. Thué bao thi tinh theo thang hodc theo
dung lvong st dung.

Céc don vi tinh nay gidp ching ta tinh to4n nhanh, dé so sanh dit ré v&i
cac san pham twong dwong khac. Tuy nhién, cling vi th€’, mot khi ba't chot
doi don vi tinh, ta't ca ching ta déu bdi rdi khong con mdc d€ so sanh va
ma't di khéi niém dét ré.

Va d6 1a chiéu ma dan kinh doanh hay ding.
BAN SACH THEO... KI

Thong thwong, khi mua sach, ti't cd moi ngwoi déu mua theo quyén, va
dura trén gid bia d& danh gid dit ré. Quyén nay day nhwr vy ban 100 ngan 1a
ré. Quyén kia méng ma 250 ngan thi mic. Quyén nay cii gidm 50% gi bia
la 6n, mua dwoe. Mua 3 quyén giam 10%, mua 4 quyén giam 15%...

TAt ca moi thit déu d& danh gi4 cho t&i khi ngudi ta bt du ban sich
theo... ki 16.

D¢ thu hit ngwoi dén, mot s& hoi sach thwong 14p ra mot khu ban sach
(thwong 1a sach cit) theo ki (xem thém Thii thudt nhir moi).

Mot nguoi doc sach, khi ¢cAm quyén sach 1én, s€ rat khé biét quyén

sdch &y nang bao nhi€u. N6i cach khéc, sau khi doi don vi tinh, toan bd



khéi ni€ém vé gid ban bj loai bd. Gid bia va ti I¢ gidm khong con quan trong
nwa.

Ngoai ra, ching ta thwong danh dong kich thwdc va khoi lwgng: Vit
cang lon, ta s€ nghi n6é cang nang. Mdt s6 quyén sach s dung loai gidy
nang hon binh thwong. Do d6, mot quyén trong nhd hoan toan c¢6 thé ning
hon mdt quyén to day. Ta khé xac dinh dwoc sy chénh 1éch nhd vEé trong
lwgng, cling khé biét chinh xdc mdi quyén dang dwoe ban véi gid bao
nhiéu cho t&i khi mang di can. Phwong phéap nay tién cho ngwoi ban, nhung
d€lam ngwoi mua ma't phwong hwdng.

Di nhién, cdc hoi sdch ki 16 van kh4 thd vi n€u ban mudn trai nghiém
cam gidc tim dworc kho bau gitra mot bién sach cii, hay mudn tht van may
phat hién mdt quyén sach hay da ngwng tdi ban tw 1au. N&u c6 thoi gian,

hay thir di mot Tan d€ trai nghiém thye t&€ xem sao!
TICH PIEM THAY VI TIEN

Mot trong nhirng phwong phap nhe nhang nha't d€ thay doi don vi tinh
va dap tan kha nang so sadnh gia cua khach hang la quy vé di€m. Thay vi
thwdng X dong mdi khi khach hang chi tiéu Y dong, cdc hiang cd th€
thwdng A di€m moi khi khdch chi tiéu Y dong. Sau do, mdi di€m thwdng
c6 th€ doi dwoe nhirng gi thi ty hang quy dinh.

Hay thtr xét mot vi du thyc t&€ xem ban ¢6 tinh ra minh dang dwoc

khuy&n mai bao nhiéu phan tram khong nhé:

Mot (rng dung no ¢6: chwong trinh nhw sau:
- Chi 10.000 dong tich dwgc 3 diem.

- Ban ¢6 th€ d6i 1.150 di€m 18y 50.000 d6ng. DP€ don gian, ta ct xem nhw
day 1a 50. 000 dong tién mit.




L Hoi, ti 1é¢ khuyén. mai tich liiy 1a bao nhi€u % trén tong sd tién da chi
a?

Trtr khi ban 1a thién i todn hoc, con khong thi hin ban da phai baAm
mdy tinh va tinh ra dwoc rang: P& c6 1.150 diém (twong dwong 50.000
dong), ban phai chi khoang 3.833.333 d6ng (thwong 1a hon, vi s6” 1& nhw
1.000 dong s€ khong dwoe tich di€m). Vay ti 1€ giam gid 1a khoang
50.000/3.833.333 ~ 1,3% trén tong s& tién da chi.

Néu chinh sich 1a chiét khadu 1,3%, chic khé c¢é ai hao hitng. Tuy
nhién, tich di€m r'6i dung di€m dGi qua thi lai khac! R6 1a thay don vi, doi

quan diém!
PINH GIA PIEM BANG SAN PHAM

O vi du trén, moi thir vAn con don gidn. Ban d4u ta d6i tién chi cho san
pham thanh di€m, sau d6 d6i diém lai thanh tién. Pi€m lic nay dwgce tinh
todn gi4 tri dya trén tién, nén ta van con c¢6 thé€ tinh ra.

Tuy nhién, moi thir s€ phirc tap hon néu ta chi cho phép doi di€m thanh
san pham. Lic nay, gia tri cua di€m dwoc tinh dya theo gid san pham. Ma di
nhién, gid san pham la do hang dinh ra, va gid ban 1& lai con cao hon gia
thanh ma hang phai mua vao.

Vi du, ta thay doi chinh sach & vi du trén mot chit:

- Chi 10.000 d6ng tich dwoe 3 diem.

- Ban c6 the doi 1.150 diem 18y coupon mua hang cda hang, trj gid
50.000 dong.

O phAn trén, ta cdn ¢6 co s& d€ tinh 1.150 di€m = 50.000 dong tién

mit (1 di€m ~ 43 dong). O’ phdn nay, 1.150 diém = mot lwgng san pham.



Gia trj clia di€m 14n san pham, di nhién, déu 1a cdc dai lwgng do hang quy
dinh 2

O day, san pham con c6 mic gid d& ta neo vao (khodng 50.000 d'ong),
nén moi thit van con c¢6 th€ tinh dwgc. Nhung sé ra sao néu san pham
khong ¢6 mot mirc gia chinh xac?

Y twdng nay din ta d&n cAp do cao hon cia chiéu nay.

POI TIEN LAY CO PHIKU, NHAN LAI BANG CO PHIEU

- M6t chuyén gia no bd 1 ty dong ti€én mat 1ap Cong ty XXX.
- Cong ty XXX dwoee chia lam 100.000 ¢4 phié€u.

- Chuyén gia déng ra kéu goi moi ngwoi mua c¢6 phi€u XXX voi. gid
10.000 ddng/ca phi€u.

- Chuyén gia cam k&t cr sau 1 thang, XXX s€ trd 1ai 50% cho nha dau
te. Tuy nhién, 13i s& trd bang c& phigu. Néi cach khdc, ban mua 10 ¢& phi¢u
thi sau 1 thang s€ c¢6 thém 5 ¢O phi€u mai.

Ban sé dau tw chir?

Chéc ban ciing nhén ra ring, “cd phi€u” 1a mot don vi tinh thay d&i gid
tri theo thoi gian. Gia st ban dau ban mua hé&t 100.000 c& phi€u, thi ban s¢&
htru toan by Cong ty XXX, twong dwong 1 ty dong. Vay 1 co phiéu =
10.000 d6ng (187y 1 ty d6ng chia cho 100.000 ¢4 phi€u).

Sau 1 thang, ban dwoc trd thém 50% lwong co phi€u. Lic nay, ban c6
150.000 cG phiéu, chiém toan bd Cong ty XXX, titc 1a van twong dwong...
1 ty dong. CO phi€u Codng ty XXX bay gior ¢6 gid khoang... 6.667 dong
(12y 1 ty dong chia cho 150.000 c& phi€u), gidm 1/2 gia tri.

No6i cach khac, ¢ phi€u la don vi tinh c6 gia tri thay doi, ma 1ai suat

cam k€t lai tinh dya trén don vi tinh thay doi nay, nén né khdng c6 y nghia.



Dl 13i sud't c6 12 50% hay 100% thi ciing vAy thoi, né€u trd bang cd phicu.
Ban s€ van s& hitu Cong ty XXX trj gid 1 ty dong, di né6 dwore chia ra 1am
100.000 phan, 150.000 phan, hay 1 ti ti phan bang nhau.

Vi du nay qua don gian, ding khong? Vay hay nang cap né Ién: Ta sé

thay c& phi€u bang don vi tién t& mdi.
POI TIEN LAY TIEN, NHAN LAI BANG TIEN

P¢ thém phén thuc t&, hdy diéu chinh vi du mot chuit:

- Mot chuyén gia no trng dung blockchain d€ tao ra dong XXX va 18y 1 ty
dong ti€n mat dam bao cho dong XXX.

- Chuyén gia tuyén bd phat hanh dong coin XXX v&i ti gid 1 XXX =
10.000 VND cho nha dau tw.

- Chuyén gia cam két ctr sau 1 thang, nha dau tw sé dwoc nhan 1ai 50%,

trd biang dong XXX. Vi du, ban d4u ban d4u tr 10 XXX = 100.000 VND,
thi cud1 thang ban sé c6 15 XXX = 150.000 VND!

Ban sé dau tw chtr?

Hén ban da phét hién ring gid XXX thay d6i theo thoi gian chi khong
mii bang 10.000 VND. Dya theo céch tinh twong ty phén truedc, ¢é the tinh
ra sau 1 thang, dong XXX s€ hut mat 112 gia tri. (1 XXX ~ 6.667 VND).
Néu moi thir khac khong do6i trong khi s& lwgng dong XXX cir ting gap
redi (va gidm 12 gia tri) sau moi thdng nhw trén, thi sau 1 ndm (12 thdng),
ti gid thye sy s€ chi con... 1 XXX ~ 77 VND.

Tuy nhién, do thwong quen vé&i ti gia c6 dinh hoac thay doi chit it,
nhiéu ngwoi van nghi 1 XXX = 10.000 VND

Nhung chwa hét, diy m&i 1a cd b 1di gdt nhat: Chéc gi ban d4u 1
XXX =10.000 VND la dang!? D6 chi 1a con s& chuyén gia ty dwa ra, vay



ma ban da voi tin sao???



THIEN KIEN PONG TINH

Ga khong gay thi mit troi van moc

Ban mua mot chi€c va-li ¢6 0 khéda s&. Ban dat ma la 277. D€ ki€m tra
thtr chi€c khéa chay tdt hay khong, ban khoa lai, roi dwa 0 vé s 277 va
tht m& ra. Néu m& dwoe, 0 khoa t6t; n€u mo khong dwoe, 6 khda bi hw
roi.

Da s6 moi nguwdi thwong dirng lai & day va quén ma't rang con phai thir
mot s& kieu khac: Liéu mé khéa bang ma khac - 011 chging han - thi 6 khoa
cé m& hay khong. D1 nhién, n€u 011 cling mé dwoc, thi & khda nay vo
dung.

Thoat nghe thi ¢6 v& ng& ngan. Tuy nhién, cac ban chay xe mdy nhi€u
chic ciling biét, c6 mot s& dong xe, 14y chia clia mot chiéc xe khéc cling
loai ciing c6 th€ mé dwoe. C6 nguoi con mé khdéa nhdm xe va chay bon
bon V& nha m&i phat hién ra! Thé thi 6 khda nay td't hay xau day?

D6 chinh la Thién ki€n dong tinh (Congruence bias), mot thi€n kién c6
li€n quan dén qud trinh ki€m dinh gia thuy€t va ra quy€t dinh, rd't khé nhén

ra.

Khi ki€m dinh mot gia thuy€t xem ding hay sai, ngwoi ta thwong chi
thi nghiém nhirng treong hop “d6ng tinh” v&i gia thuy€t. N&u két qua
cho ra ding, ngwdi ta voi vang két luan ring gia thuyét cia minh ding.
Ho quén ring, con phai thit nghiém nhirng treong hop ngwoe lai véi gia

thuyét d& c6 thé€ chic chin 100%.




N6i cach khac, nguoi ta thweong chi thir nghiém nhirng treong hop sé
cho két qua tot. Khi két qua thitr nghiém d'6ng tinh v&i gia thuyét cta ho,
ho s€ chdt ludn.

Va trong nhiéu treong hop, ho chot trat 14t.
UNG DUNG TRONG KINH DOANH

1. Thién ki€n dong tinh trong thyc t€.

Thién kién ddng tinh gy ra nhirng nham 14n trong nhiéu linh vyec. C
the’ k€ ra day vai vi du thwong gap:

- PAu tw: Mot nha d4u tw cho rang céc c& phi€u dét may mdi 1a cic cb
phiéu thyc sy sinh loi. Sau 6 thang mua c¢6 phi€u dét may, nha dau tw nay
thay minh 1¢&i that. Thé 14 anh cho riang bi kip dAu tw ctia minh 13 ding. Tuy
vdy, anh da bj méic thién kién dong tinh: Thyc ra, ca thi trwong trong 6
thang d6 dau tang. Anh s€ c6 1ai di mua cO phi€u dét may hay bat dong
san. (Cdc ban da doc Tap 1 chic ciing tha’y vi du nay twong tw Con b6 cau
tw huyén.)

- Quan tri: Sau t€t, mot cong ty thd'y doanh s6” gidm siit va tim sy hd
tro tie cdc chuyén gia tw van. Sau 6 thang, doanh s6” tang vot. Gidm déc
nghi rang s ting treédng nay 1a nho tr van cta cdc chuyén gia. Tuy nhién,
ong da bi thi€n ki€n: Doanh s§ tdng gidm trong nganh nay mang tinh chu
ki. N6 luon giam sau t€t va tang manh vao gitra nam, du c6 chuyén gia tw
van hay khong.

- Y t&: bay c6 1€ 1a linh vygc ma thién ki€n dong tinh gdy hiu qua
nghiém trong nhd't. Gia sir bénh A gy triéu chirng X. Ban nghi minh dang
bi bénh A, va sau khi ki€m tra thi qua that la c6 triéu chirng X. Thé 1a ban

tin rang minh bi bénh A, ma quén rang, con ra't nhiéu loai bénh khac cling



gy ra triéu chitng X. D6 1a tai sao dirng ty dodn bénh clia minh bang cich

tra Google. Tot nha't 1a hay di gdp bac si.
2. Kiém dinh: Cach tranh thién kién dong tinh.
Trudc khi két ludn bat cr di€u gi, hay thi ki€m tra theo nhiéu hwdng,

vi du:
Gia thuyét: “A dan d&€n B.”

Hay ki€m tra thir xem:

(1) Né&u c6 A thi c6 B khong?

(2) Néu khong co6 A thi c6 B khong?

(3) A ¢6 dan dén diéu d61 nghich v&i B khong?

Trong rd't nhi€u treong hop, (1) ding nhwng (2) va (3) cling ding n6t, va
ta phai bac bd gia thuyét.

Hay thtr 4p dung cédc cau hdi nay cho cac cong thirc “target” quang cao.
Péi khi, cling nén thir xem, néu khong nhim vao ba't ki ddi twong nao, véi
cling ngan sich, thi liéu k&t qua c6 twong dwong hay khong. Ban nghi rang
nwde hoa chay quang cdo cho nir van phong, va ding la quang cdo &y mang
veé doanh s&'. Tuy nhién, cling nén thit chay vao ddi twong la nam gioi mot
Tan hoic thim chi quang c4o dai trd khong nhdm vao ai. Biét dau, doanh s&
cung tot khong kém.

1. Ebook Amazon English & Audible - Viét - Manga [ FOREVER
ACCESS ]

https://tinyurl.com/downloadebookyeukindle
=> Pang ky kho 1: https://forms.gle/ AFRgz661X7GDNu3X7
2. Tap chi + Ebook Vie - HD Scan Ebook [ 14 MONTHS]




https://tinyurl.com/magncappuccino

Bam proceed anyway nhé

=> Pang ky kho 2: https://forms.gle/y6rj8QcNbFPtNMgU7

(Céc tester ndm rd van dé nay hon ai hét. Ho hiéu ring, dién s& sn
pham can mua la 1 va thanh toan thanh cdng khong c6 nghia la website ban
hang da thi€t k& chuan. Con can phai ki€m tra xem, liéu c6 thanh todn
thanh cong khi khdch dién sidn pham ¢in mua 1a -1, 1a #, 12 a? Néu van
thanh toan thanh cong tic 1a website chwa 6n, cin diéu chinh lai.

Chiing ta nén hoc hdi ho: tao mot danh sach nhirng diem can ki€m tra,

d€ tranh sai s6t & cac van dé quan trong.)
(CappuccinoTeam)

C6 cau, “Ga gdy thi mit troi moc. Nhung ga khong gdy thi mét troi van
moc.” Tuy vy, nhiéu con ga vin nghi mit troi moc 1a nho' minh gdy sdng.
L& ra, thay vi chi gdy va xem mit troi ¢6 moc khdng, con ga nén ngung giy
mot bira d€ “ki€m dinh gia thuy&t” ciia minh.

Con ga da bj thién ki€n d6ng tinh. Pwng nhw né.



THU THUAT HINH CHIEU

Con minh nhwng trong giong 6ng hang xom

Sau khi xudt ban Hi€u rng chym m6i Tap 1 va Téap 2, rdt nhiéu ban
doc da lién hé cédc tac gid d€ hoi vé van dé kinh doanh cua ho. Ching t6i
hay dworc hoi cdc van dé sau day:

1. Cong ty cia minh ban san pham loai t6t hon (va gia cao hon) doi
thd. Tuy nhién, rat khé de€ chi cho khach thad’y sy khdc biét vé cha't lwgng vi
ché bai tryc ti€p doi tha la diéu t61 ky, ma du c6 chi ra thi khdch ciing
khong tin. Nhi€éu khich do khong phan biét dworc, cudi cung da chon sin
pham gid thap hon. Minh nén lam thé nao?

2. Trong cac hi€u tng tdm 1y dwoec dé cip, c6 rat nhiéu hiéu ng chi
hiéu qua khi khach hang so sanh cung lic cac sdn pham (hiéu rng chim
m6i, hiéu trng trung hoa...). Vay n€u mudn dp dung hiéu ¢ng v&i san pham
ctua doi thua thi phai lam th€ nao, vi so sdanh ché bai d6i thu tryc ti€p la toi
ky trong kinh doanh?

Pidng 1a hiéu tng tdm 1y rat hi€u qua trong viéc thuyét phuc khach
hang. Tuy nhién, n€u chi tw duy thuan vé tam ly s€ rdt khé dp dung vao
kinh doanh. Lic nay, ta can k&t hop véi mot tuyét chiéu kinh doanh dworc
18y cam hing tr... b modn hinh hoc. Chiéu nay ching t6i goi 1a Thi thudt

hinh chiéu.

THU THUAT HINH CHIEU



Ban di bao gio’ so chiéu cao v&i ban bé minh chwa? Néu khong ¢6
cdng cu do chuyén dung nhw thudc do chiéu cao dién tr, cach duy nhat d€
phan thdng bai 1a cling dirng sat vio twong roi vach chiéu cao clia ting
ngwoi 1én twong va so sanh. Luc d6, twong chinh 1a chuan so sanh, va vach
chiéu cao chinh 1a hinh chiéu cia trng nguwoi in 1én chuan.

Trong kinh doanh cling vdy, n€u mu6n so sanh cac san pham v&i nhau,
¢an duwa né vé mot chudn chung. O’ mdt s& nganh, tiéu chudn chung dwoc
quy dinh s&n, va tit cd moi ngudi déu so sénh chi®u theo chudn nay. O cdc
nganh khong c6 chuan chung, thi van @€ 1on nha't 1a tim ra chuan.

Va dé6 la co s& caa tha thuét hinh chi€u:

L&y chinh cong ty minh lam chuah, r'oi chi€u ta't cd san pham d6i thu
¢an so sdnh I1én chuan. V&i mdi san pham d61 tha, hay tao mot san pham

teong ty (hodc y hét, tly tinh hinh), va so sanh sdn pham chu lyc cua

minh v&i san pham hinh chi€u.

Viduy, gia st ¢6 2 cOng ty ban mat ong nhw sau:

- Cong ty X ban mit ong X nguyén chi't loai xin. Gia 200k/lit.

- Cong ty Y ban mat ong Y pha, loai thuwdng. Tuy nhién ho bo ring d6
la mat ong nguyén chat loai xin va ban gia 100k/lit. - Khach hang khi 1é€n
mang xem gid thwong ban tin ban nghi, va ra't nhi€u ngwoi mua Y; vi tin
d6 12 mat ong nguyén chat, dui ring X di c& géng giai thich cdch phan
biét mat ong nguyén chd't va mit ong pha.

(Ghi chd: Cac mirc gid & day chi mang tinh minh hoa, khong phai la
oid mat ong ngoai thi treong vao thoi di€m nay.)




Gia Congty X CongtyY

200k/lit X1: nguyén chat
100k/lit Y1: “nguyén chat”

(Dau ngodc kép y muén néi tuyén bd “nguyén chat” cla
Y la sai sy that.)

Vay X nén lam th& nao? Pay la ldc st dung thu thuit hinh chiéu: X tao
san pham mat ong X» c¢6 nhi€u dieém twong dong voi Y1 mat ong pha, loai
thwong, gid 100k/1it. Tuy nhién, X néi rd X» la mat ong pha.

Nhw vy, lic nay Cong ty X cé 2 san pham: X1 (sdn pham chu lgc) va

X~ (san pham hinh chi€u cia Yq).

Gia Cong ty X congtyyY
200k/Iit X1: nguyén chat
100k/lit X2: pha Y1: “nguyén chat”

Liic nay, Cong ty X dé dang 4m chi Y; chi twong dwong v&i san pham
X» (mat ong pha) ciia ho ma thdi. X khong céan so sanh X1 v&i Y nira, ma
chi céan chi ra nhirng diem khéc biét vé cha't lwong gitra X1 va X» la da. Do
cd X1 1an Xo déu la san phdm cta X, nén du X c6 ché bai Xy ciing ching
mang ti€ng néi xau doi thu. Mot cau nodi: “Néu gia 100k/lIit thi bén em chi
c¢6 mat ong pha chir khdng th€ c6 mat ong nao nguyén chi't dwoe” la du de
khach hi€u van dé.

Ngoai ra, cach nay con c¢6 mét cdi loi khac: Gia s khach hang sau khi

nghe so sanh vin ham gid thAp ma mua mat ong pha, X van s€ ban dwoc



hang, thay vi ma't khach sang cho Y. Hon ntra, khiach hang b tién ra va ho
bi€t 1a minh mua méit ong pha, ch khong con bj Itra mua mit ong nguyén
chat Y| dom nhuw trwde.

Céc tac gia bi€t nhiéu ban doc khong thich cdng ty cia minh ban hang
kém pham cha't (ching toi cling vay thoi!). Tuy nhién, trong kinh doanh, thj
treong da dang, thay vi phai ¢6” ddu tranh v&i san pham clia d6i thad, hay tw
tao ra “ké thu” va tim cdch tiéu diét né, dong thoi dung né d€ cin bét thi
phan cia doi tha. Nén nhd, sdn pham hinh chi€u sinh ra 1a d€ chét di, chir

khong phéi d€ nu6i dueong!

PHOI HOP THU THUAT HINH CHIEU VOI HIEU UNG
TRUNG HOA

Ta sé thtt ph&i horp thi thuat hinh chi€u v&i cac hiéu rng tam 1y khac.

Nhuw ta da bi€t, tinh hinh hi€én nay nhw sau:

Gia Congty X CongtyY
200k/lit X1: nguyén chat
100k/lit X2: pha Y1: “nguyén chat”

Lic nay, khach hang c6 th€ chon san pham t5t gid cao X1, hodc san
pham thwong gid thdp (Xo hodc Yq). Ta c6 th€ dp dung thém hiéu trng
trung hoa d€ kich thich khach hang chuyén dan qua mua X1- san pham chu
lyc ctia cong ty. Theo hi€u wng trung hoa, ta thém vao san pham X(): mat

ong nguyén cha't xua't khau, gia 300k/1it.



Gia Cong ty X CongtyY

300k/lit X0: nguyén chat xudt khdu
200k/lit X1: nguyén chat
100k/Iit X2: pha Y1: “nguyén chat”

Chéc céc ban ciing di biét, moi ngudi sé chuyén sang mua san pham &
gitra nhiéu hon. Doanh thu cia Cong ty X ting thém, dong thoi kéo khach
hang ra khéi tam gid 100k/lit, gidm Iwong khach mua Y cda doi tha.

KE GIAN LAN: HINH CHIEU LECH

Quay lai cau chuyén do chi€u cao. Trong qua trinh do, hin sé& ¢§ trrong
hop nguwoi do chiéu cao ¢6 tinh gian 1an va vé 1éch. Chi can day xéo ciy
but chi mdt chiit, ban ¢6 thé khi€n minh cao hon hay khi€n d6i tha lun di &
trén birc trong chuan.

Twong tw, khi st dung thd thuit hinh chi€u, mot s6” cdng ty thwong do
“an gian” chi€u cao cta doi thi. Thay vi tao san pham hinh chi€u giong hét
ddi thad, ho lai tao hinh chi€u t€ hon san pham ctia ddi thu.

Ta ti€p tuc st dung vi du mat ong. Thay vi tao X» 1a mat ong pha cung
ti 1€ voi Y1, Cong ty X ¢ th€ ¢6 tinh tao san pham X» la mit ong pha

nhwng v&i chdt lwgng kém hon Y1 mét chit.

Gia Cong ty X CongtyY

200k/Iit X1: nguyén chat
100k/lit X2: pha loang Y1: “nguyén chat”




Céch 1am nay tao cdm gidc rang Y1 c6 cha't lwgng twong dwong X2, va
cling khién X1vwot xa chat lwong cia X2, gidn ti€p “dim hang” Y1. Néu
dwoc Cong ty X cho thir “mit ong 200k va “mat ong 100k” khi gi¢i thiéu,
khach hang s€ s¢’ ludn céc loai mat ong 100k/lit, vi X2 qua te.

Céch nay qua that c6 hoi khong quan ti, nhueng khdong vi pham luét
phdp. Cac tdc gia chi trinh bay nhtrng chiéu thic hién c6 trén thwong

treong, con quy€t dinh ¢6 dung hay khong 1a & ban.



THIEN KIEN SONG SOT VA HIEU UNG BO
LOC

Cau chuyén cua nhwng ké khong con ton tai

Néu noi ban & 1a mét thanh phd 1au dovi ¢6 nhiéu kién tric c0, hin ban
cling thd’'y nhirng ngodi nha x4y tir hang trdm ndm trwdc van virng bén vdi
thoi gian. Khong chi thé’, nhirng ngdi nha &y con c¢6 rat nhiéu chirc nang
rat dinh: mua he thi mat, mua dong thi am; két cau chic chén; hwong
thong gié vo cung khoa hoc. Néu xét voi cdc tdoa nha xay thoi nay, c6 thé
nd6i 1a mét troi mot viee: Co6 khi cdng nghé xay dung thoi xwa lai veott troi
hon hin so véi bay gid.

Nhuwng diéu d6 khong dung. Ta da bi tring Thién ki€n sdng sot
(Survivorship bias), va 166 quén dwa vao “cong thiec dinh gid” cda minh

nhtrng ngdi nha da khdng con ton tai.
NHUNG CHIEC MAY BAY DAY VT DPAN

Vao Thé& chién II, nha th6ng ké Abraham Wald cung d6i nghién ctru
thong ké Statistical Research Group tip trung nghién ctru vét dan trén than
ctia cac chién da'u co' phe BDong minh trd vEé sau khi thwe hién nhiém vu.
Muc tiéu cta ho 1a tim hi€u nén cung cd gidp phong thd & nhirng di€m nao

trén than may bay, gidp tang ti 1€ may bay s6ng sét tré’ ve.



Tong cong, c6 1000 may bay thyc hién nhiém vu, 32 khong tré veé.

Trong s6 nhitng mdy bay tré vé, ho d&€m dworc tong cong 399 16 dan twr 3

loai sing: sung phong khéng, phdo 20 li, va sting may 7.9 li. Cu the:3
Miii Pdngco  Héthdng Cécbd Téng
nhién liéu | phdn khéc
Sting phong khéng | 17 25 50 202 294
Phéo 20 li 8 7 17 18 50
Sing méy 7.9 li 7 13 17 18 55
Téng 32 45 84 238 399

Pap vao mét 12 nhitng 16 dan & hé thong nhién liéu. Mot céch ban ning,
ta c6 th€ két luan rang nén gia c& hé thong nhién lidu, nhat 12 v&i loai gidp
c6 th€ chong sung phong khong.

Tuy nhién, vin dé hoan toan khdc: Céc 16 dan ta thd'y ndm & nhing
mdy bay sdng sot tr¢ v€. Nhw vay, rat nhi€u may bay tring dan sing phong
khong & hé thong nhién liéu van c6 the quay vé an toan. N6i cach khéc, dan
sting phong khong & hé thdng nhién liéu khong h€ nguy hi€ém. Di€m nguy
hi€m 1a & nhitng chd khong ¢6 nhitéu v&t dan. Ta thd’y qua it v&t dan phdo
20 li & phan mili vad dong co khdng c6 nghia 1a do phdo bin vao nhitng
phan nay khong nguy hi€m. Ngwoc lai, chinh nhitng vét dan & mii va dong
co m&i 1a don chi ti, nén nhirng mdy bay tring dan da khong th€ tré vé
g6p mat vao trong thong ké ctia Wald.

Sau mot s§” tinh todn vé xac sudt, Wald da chirng minh dwgc nhirng
ludn di€m noi trén la chinh x4c. N&€u mdy bay tring dan phdo 20 li vao
dong co, 53,4% kha nang chi€c may bay dé s€ khong the€ s6ng sét tré ve.
Nguwoc lai, dan sing phong khdng bén vao hé thdng nhién liéu s& chi c6

2,9% kha nang ha dwgc mdy bay. Nhw vdy, quan My phai gia cd chdng



phdo & phan déng cor. Chinh nhirng v&t dan phao khong th€ d&m dwoc méi

la nhirng vé&t dan chét nglré’i.4

Thién ki€n s6ng sot xay ra khi ta chi danh gia dya trén phian t con
song sot, ma quén di cau chuyén cua nhirng ké da ma't trong qua trinh

chon loc.

Diéu nay giai thich ly do tai sao nhirng ngdi nha cd thweong dwoce xay
dung rat xuad't sic: Khong phai vi ky thuat xay dung thoi xwa t6t hon thoi
nay, ma 13 vi nhitng ngdi nha c& dwoc xdy dung khong xui't sic di bj pha
do di hét roi. Nhirng ngdi nha ¢ tudi tho 10 nam dwgrc xay h'oi nam 1900
hin s@ khong con ton tai d€'ta c6 the trai nghi€ém va danh gid niva

Luwu y: Thién ki€n sdng s6t 12 mot loai thién kién chon mau (sampling
bias) trong thong ké. C6 nhi€u thi€n ki€n twong ty, vi du nhw thién kién
thadt bai (failure bias - nhirng ca th€ tha't bai hoac khong dwoe chon thwong
khong xua't hién trong s liéu thong k&, lam thi€n Iéch k&t qua) hay thién
kién khong hoi ddp (non-response bias - c6 mdt khac bi€t mang tinh hé
thong nao d6 khi€n nhiéu ngwoi te chdi tra loi phong van; vi du, nhirng
ngwoi s ngwoi la s€ it ¢6 kha nang chiju tra 1o phdng van, khién két qua
khao sat bi thién 1éch, chi chira toan k&t qua ctia nhirng ngwoi khong s¢
nguwoi la).

Do céc thién ki€n nay mang dic dieém twong ty thién ki€n s6ng sot
(déu gom mdt bo loc loai bot mot s& phan tir, khi€n danh gia bi sai 1éch)
nén phan wng dung khong chi c6 thién ki€n s6ng sét, ma 1a sy k&t hop cua
cac thién ki€n loai nay. Céac ban ciing c6 th€ tim hi€u sdu hon vé mdt s&

thién ki€n tho'ng ké (va tng dung) & phéan Phu luc.

HIEU UNG NGUOT HANG PONG



M6t trong nhirng vi du vé thién ki€n song sét chinh l1a Hiéu &ng nguoi
hang dong (Caveman effect).

Nguoi ta thwong nghi ring, ngwdi t6i ¢d hay sdng trong hang, do c6
rat nhi€u hinh vé va di vat cia ho xuat hién trong cic hang dong. Tuy
nhién, nhiéu nha khoa hoc di chi ra rang, diéu dé khong hin dang.

Thuc ra, rd't nhiéu hinh v€ va di vét clia ngwoi t6i ¢O xud't hién trong
hang dong 1a vi hau hét nhirng hinh vé€ va di vat & noi khac nhi€u kha nang
da bj phd hiy do thoi gian hodc do cac thé hé sau. (Tai sao ho lai khong vé
1én cdy cho nhanh ma ct& phai vé hang v€ chi cho t61? H6i d6 da lam gi c6
den dién! A thwc ra ho c¢6 vé 1én cdy, nhung nhitng cdy ho vé 1én déu da
chét!) Hang dong c6 the€ khong phai la noi & phd bi€n, ma chi la noi lwu
gitr t0t nha't. Tuy nhién, ngay nay cac co vat déu & trong hang, nén ta quy

k&t rang t& tién minh song trong hang dong S

UNG DUNG TRONG KINH DOANH

1. Gung cang gia cang cay: ffng dung nhirng cong thwre 1au dovi,
hoc héi tw lich swr.

Vian dung cich suy ludn trén, ta c6 mot chi€n thuat bit chudc hivu hiéu:
Thay vi bit chwdc phrong thitc méi ma ddi thi vira 4p dung, ta c6 thé hoc
hdi nhitng phrong thiee ma ho da dp dung tw 1au.

Séng tao m&i khong phai lic nao ciling thanh cong, va da s6 ngwoi di
ddu déu phai mdt minh gidi quyét cac van dé moi. Ho phai thi sai rat
nhiéu d€ tim ra cdch lam ding. Do vy, n&u bit chwdc nhitng phrrong thirc

md1i, ta s& ¢6 kha ning bét chwde theo céch 1am sai.



Nguwoc lai, cach thirc cti da on dinh thwong la cach lam ddng. D6 la
cach thirc da vt qua hang tram cach thire tha't bai khac d€ ton tai cho dén
ngay nay. Bét chudc cdch 1am lau doi dong nghia v&i kha ning that bai
tha’p hon nhiéu.

Phwrong phdp bit chude nay dic biét hiéu qua & nhitng linh vuc it thay
doi theo thoi gian, vi du nhw tdm 1y con ngwoi hodc chién lwgc. Nhirng gi
ding v&i tam 1y con nguoi 1000 nam trwede cling s€ ti€p tuc ding thém
1000 nam ntra. (Nhirng dac dieém ti€n hda nhw bi cuén hit bdi tinh duc da
ding 1000 nam trwde, va sé ding 1000 nam ti€p theo.) Nhirng chién lwoc
hiéu qua thoi Ton T thweong van sé ding & thoi dai ngay nay.

Di nhién, & nhtrng linh vyc thay doi nhanh chéng mat nhw cong nghé

thi cach lam nay khong phu hop.
2. Lam dep s¢ liéu: “Khi”’ nhirng s’ khong thuin mét.

Dan thong ké kinh doanh thwong &ng dung thién ki€n nay d€ tung ra
nhtrng con s& dep. Thay vi tinh toan ca nhirng phan t da bi loai boé dé€’ cho
ra s6 lidu trung thue, ho lai nhdm mét va gidu di. K&t qua 12 moi ngudi bi
thién ki€n sdng sét che mo 6¢ phan doan.

Dudi day 1a mét s& vi du:

- Cong ty giao hang A tuyén bd la c6 tdc d§ giao hang trung
binh toan qudc rdt nhanh, chi 1,5 ngay/don hang. Tuy nhién; con
s0 nay khong tinh d€n nhuing don hang da bi huy. Sy thuc 1a, rat
nhiéu don hang bi khach hang bdo huy la do giao qua cham, qua
thoi han cam két. Khach hang khong doi dwoc va yéu cau hiy sau

5 ngay chwra nhan dugc hang. Nhw vy, con sd trung binh 1,5 ngay/



don hang la khong chinh xdc; thyc t&€ n€u tinh cd nhirng don giao
cham bj huy thi thoi gian giao trung binh s€ cao hon nhiéu.

- Cudi ndm, by phin ban hang bao cdo doanh s6 trung binh trén
mdi nhan vién bdn hang ra't cao. Tuy nhién, khong hi€u sao, doanh
s& tong lai ra't thap. Hoa ra 1a ngwoi 1am bédo cédo chi tinh doanh s&
trung binh cia nhirng nhan vién con lam viéc, khong dwa nhung
nhan vi€n ban hang kém da bi cho nghi viéc vao tinh toan. Do do,
doanh s& cia nhirng ngwoi con & lai di nhién rd't cao, nhwng doanh

s0 tong khong the dat.

Ban doc c6 the xem chi ti€t van d€ nay trong phan phu luc vé céc thién
ki€n thong ké (Phu luc 3).

3. Hiéu trng bo loc: Tai sao san pham nwde ngoai lai thwong ra't chat
lwong?

Mbi Tan qua mot khau chon loc (hay bo loc), s6 “tng ctr vién” khong
dat ti€u chuan s€ bi gat bd di. Nhw vay, qua trinh cang c6 nhiéu bd loc, ta c6
cam giac san pham sé cang dat chuan. Hon nira, sy thi€n 1éch cua dau ra c6
th€ ndi 1én nhiéu diéu veé tiéu chi caa bd loc.

Hién twong nay phan nao gidi thich 1y do tai sao nhirtng san pham nhép
khau thwong rat chat lwgng. Cac nha nhap khau khong mudn phi tién bac
va cong stc cho mot 16 san pham kém, nén thwong bd cong chon loc ky
cang triede khi nhap vé. Ta ciing cé th€ dp dung cach giai thich nay cho céac
bd phim nwdc ngoai: Chi nhitng phim xud't sic nhat m&i dwoc xui't khau
sang Viét Nam, cac phim kém da bi “bd loc” ciia nha nhap khau loai bo. Do
vy, da phan phim nwdc ngoai dén dwoe Viét Nam déu la phim hay, tao

cam giac dién anh nwdc ngoai xua't sac hon dién anh Viét Nam. (Ngay nay,



rao can “xudt khau” phim ngay cang gidm nho’ mang xa hoi, nhung hién

trong nay van con phan nao.)

4. Nguyén ly Peter: Tai sao nhiéu nguoi lam rat kém cong viéc
cua minh nhwng lai tai vi rat lau?

Trong cdc cong ty ¢6 nhiéu cip bac, mdi I4n 1én chirc ¢6 the dwgc xem
nhwr mot bd loc. Lam tdt thi 1én chirc; 1am chwa dua tot thi tai vi.

N€u anh A lam t6t vi tri nhén vién ban hang, anh s€ dwoc l1én gidm sat
ban hang. N&u lam tdt nira, anh s€ 1én gidm doc ban hang khu vuec (ASM).
Lic nay, n€u anh A khdng th€ lam t6t ntra, anh s€ & lai vi tri nay mot thoi
gian ra't dai. Nguoece lai, anh B, gidm doc ban hang khu vec, hoan thanh t6t
nhi€ém vu va s€ mau chong 1én gidm déc vung (KRSM). Nhu vay, “bd loc”
vi tri ASM da day nhitng ngwoi 1am tot nhwe B di chd khdc (1én vi tri cao
hon), va gitr lai chi nhitng ngwdi chwra xua't sic nhwr anh A.

B0 loc & mdi vi tri chi loc ra va gitt lai nhirng ngwoi khong hoan thanh
xud't sc cong viéc. (O ddy, tiéu chi loc khong phai 1a gidi, ma 1a khong-
gidi: Ngwoi khong-gidi s€ dat “chuan” & lai.) Lau dén, ta ¢ cam gidc hau
nhr moi ngwoi déu khong da kha nang dam dwong vi tri ciia chinh minh.
Nhirng ngwoi nay con tai vi rat 1u ntra, do ho it ddm nhay viéc, con cdng
ty thi lai kh6 c6 1y do d€ duoi! Hién twong nay dwoc goi 1a Nguyén Ii
Peter.f

Mot s& cong ty tranh tinh trang niy bang cdch “dudi khéo” nhitng
ngwoi tai vi da 14u nam, hodc lién tuc thuyén chuyén nhirng ngwoi lam viéc
da lau sang vi tri khac hodc bo phan khdc, gitip cho cd nhan vién 1an cong ty

c6 thém cor hdi thi thach chinh minh & nhirng céng viéc mdi (va cong ty



do phai tra lwong cao). Nhwng néi gi thi ndi, rd rang dudi cac nhan vién
gao coi khdng phai 1a chuyén dé dang.

5. Poc thong tin dya trén dau ra cua bd loc - nhirng diéu ngwoi ta
khong noi.

Mbi bd loc thwong cho ra cac két qua thién 1éch. Ta c6 the suy ra mot
s0 thong tin dwa vao dau ra cta bo loc d6. Sau day 1a mot s6” vi du:

- Mot chuyén gia tuyén dung thuwong than phién rang rat hay gip cic
ban tré hen phdng van nhung khéng dén, hodc nhirng (rng vién tac phong
16i thoi. Tw hi€u bié€t vEé thién ki€n sdng sét va hiéu ing bd loc, c6 the suy
ra ring ngudi ny déng vai trdo nhirng bd loc dau tién cia qua trinh tuyén
dung trong cong ty (do chd't lwgong &ng vién ma nguoi nay phai loc thap).
N6i cach khac, “chuyén gia” nay nhiéu kha nang chi 1a mdt nhan vién tuyén
dung cap thadp ma thoi (vi nhirng ngwoi tuyén dung cap cao & cac vong sau
s€ khong c6 co hodi - cham mét nhirng (rng vién hen r'oi khdng dén - nhirng
trng vién nay da bj loc ra tw b loc déu tién).

- Mot nguoi thwong xuyén khoe nhirng khodn tién loi te dau tw chirng
khodn lén Facebook. Cac khoan nay chwng 10 triéu. Thong tin dwoc ding
1én Facebook thuc chét 1a ddu ra cta bd loc - nguoi ta chi dang nhirng thi
ho tha’y tw hdo. Do vay, c¢6 th€ suy ra rang, 1&i 10 triéu dd khiéh ho thay tu
hao, nén thyc cha't tién 101 binh thwong cia ho thdp hon nhiéu.

- Mot cong ty thwong xuyén bdo cdo nhdn manh vao doanh s& ting
tredng, tuy nhién lai khong nhic dén loi nhuian. Nhuw vy, ta c6 thé suy ra

lg'i nhuén cta ho khdng dwoe tdt (n€u khong ho cling da bao cdo roi!).

Hiy “lang nghe” nhitng diéu ngwdi ta khong néi. Nhirng thir khong
xud't hién cling chira dwng nhiéu thong tin khong kém nhtrng thir dworc

treng ra ngoai!




HANG MUC VA PHAN LOAI

Thay hang muc, doi cudc choi

Hang muc (category) va phan loai (categorization) 1a mgt trong nhurng
ndi dung trong tdm cua nhan thicc. N&u: khong th€ phan loai vat th€ vao
hang muc, s€ ra't kho hi€u va khé nhé vé né. Pay ciing 1a mét trong nhitng
“chi€n treong” chinh cia dan kinh doanh - cdng ty nao cling mudn tr&
thanh ké dieng dau hang muc.

Ching ta s€ di qua cac dac tinh cia hang muc, t d6 van dung cédc hi€u

bi€t nay vao kinh doanh.
HANG MUC VA CAC PAC TINH PIEN HINH

1. Con nguwoi ludn phan loai vat thé€ thanh cac nhém, hay cac hang muc.
D& dé phan loai, ngwoi ta dit cho cdc hang muc ndy mot cai tén. Néu khong
cé tén d€ chi hang muc, ngwoi ta s€ khong the€ phéan loai cac phan ti vao
hang muc d6, va thwong phan loai sai vao hang muc khéc.

2. Mét hang muc (category) ludn g6m céc dac tinh dién hinh, gitip phan
biét cac phan tir thudc cac hang muc khic nhau. Vi duy, tdt ca cac
smartphone thi phai nghe goi dworc, nhén tin dwore, 1én mang dwoc, c6 man
hinh cam rng, khong c6 ban phim vt 1i, c6 camera, ¢6 b nhé 1on... Nhirng
dac tinh nay gidp ta phan biét smartphone v&i dién thoai “cuc gach” (khong

¢6 man hinh cam tng...) hay Blackberry (c6 ban phim vt 1y).



3. Ciing vi d6, nguoi ta thwong chi y danh gia cac dic tinh dién hinh
cta hang muc (hon la cac dac tinh khong di€n hinh). Vi du Trung Nguyén
va Starbucks, khi x€p ca hai vao hang muc “ca phé” thi moi ngwoi thwong
danh gia dya trén cac ddc tinh cia ca phé nhw: mui vi, d “nguyén chat” ...
Nguwoc lai, nhitng ngwoi x€p hai cong ty vao hang muc “khong gian quan”
s& danh gi4 dwa trén cdch bai tri, dd yén tinh... Ai thing ai thua, ai hon ai
kém tiy thudc vao quan di€m phén loai cia nguoi danh gia.

4. Phan ti thuoc hang muc dwoc thoi ph'ong cac dic tinh dien hinh hon
binh thwong. Trong nghién cru nam 1994 tai My cua Krueger va Clement,
ngudi tham gia cho ring nhiét dd ngay 25/8 (dwoc dan dja phrong xem 1a
muia hé) néng hon ngiy 2/9 (mua thu) ra't nhiéu. Ho cling nghi ring ngay
2/9 chi hoi néng hon ngay 10/9 (mua thu). Sy that thi 25/8 lanh hon 2/9, va
2/9 lanh hon 10/9. Ngay 1/9 chi 1a mét ngay binh thwong trén lich, khong
phai di€m giao mua. Viéc 25/8 dworc x€p vao mua he (c6 dac tinh néng)
khién strc néng cta ngay &y bi thoi phong so voi thue t&. Hién twong nay
goi la Hiéu wng thoi phong (Accentuation effect).

5. M6t vat th€ thwong ¢6 nhiéu nhém dic tinh, nén cé the€ dwoc x€p
vao nhiéu hang muc khac nhau. Vi dy, Hiéu &ng chym rbi la sach tam ly
trng dung trong kinh doanh, nén ¢6 th€ x&p vao hang muc sich tim 1y 14n
hang muc sach kinh doanh. Fahasa vira ¢6 the€ xem la cong ty sach, vira ¢
the’ x€p vao hang muc cong ty ban 1é.

6. Vi 1y do trén, moi ngwoi ra't hay phan loai sai, ddc biét 1a trong kinh
doanh. Mét s& ddc tinh ndi trdi khi€n ngwoi ta khong th€ phan biét dworc 2
hang muc g4n nhau. Vi du, rdt nhiéu ngudi nham twdng riang Ecoblader 12
mot ctra hang ban 1& sach, va hdi mua nhiéu quyén do cac cong ty khac phat

hanh. (Thyc ra, Ecoblader 1a bén cung cap sach cho cic nha sich.)



T4t ca nhirng dic tinh nay cho ta nhiéu rng dung cwc ddc trong kinh
doanh.

UNG DUNG TRONG KINH DOANH

1. Strc manh cia san nha.

Chiéu dé thay nhat 1a kéo doi thll vao hang muc clia minh va so séanh.
Vi du, cht tich Pang L& Nguyén Vi da twng tip trung so sanh vé chit
lwgng ca phé cua Starbucks véi ca phé cua Trung Nguyén. La mot nha san
xud't hat ca phé, cha't lwong hat 1a “san nha” ctia Trung Nguyén. Néu mudn
loai hat cao cAp, ho van c6 the cung ca’p. Dy 1a mot cudce chién ma Trung
Nguyén khong thé thua ngay ti khi bit dau. (Xem thém Tha thuit dya hoi.)

Khong ai ¢ th€ dirng nha't & moi mat. Hay chon ding hang muc ¢6 loi

nha't cho minh va xody siu vao do.
2. bat tén hang muc.

Néu san pham thudc hang muc méi hodc hi€m gap, hay dit tén cho
hang muc m&i va quing bd né gin 1ién v&i san pham. N&u khdng, moi
ngwoi s€ phan loai nham san pham va danh gia sai. Digiworld (DGW) ¢6 1€
tha'u hi€u bai hoc nay nhat. DGW v6n thuéc hang muc dich vu phat trién
thi truong (MES). O Viét Nam, hang muc ndy con quid méi mé. Do do,
DGW thurong bi xem 1a nha phan phdi hodc nha ban 1€, khién cho ¢6 phi€u
cong ty khong dwgc danh gia dung, ti€ém nang cling vi d6 khong dvoc khai

phd day da.



Néu hang muc khong c6 t€n, khiach hang sé khong bi€t n6 ton tai va
khong thé nghi d€n nd khi can. Hon nitra, v&i cac san pham danh cho doanh
nghiép, n€u san pham khong cé tén hang muc, né s€ khé c¢6 ngan sach, boi
khong ai bi€t phai phan b6 né vao dau. Cac cong ty thwong ra't khé chi cho

mot thir nim ngoai ngan sach chi tiéu ciia minh.
3. Thay géc nhin, doi s¢ phan: Chon hang muc ma tham gia.

Thong thwong, mdi san pham déu c6 the€ x&p vao nhiéu hang muc khéc
nhau. Vi dy, nhw da néi, quyé€n sach Hiéu tng chym m'di 1a sach tim 1y (rng
dung trong kinh doanh, nén c6 th€ x&p vao hang muc sdch tAm 1y 14n hang
muc sach kinh doanh. Fahasa vira cé th€ xem la cong ty sach, vira ¢6 thé€
x&p vao hang muc cong ty ban 1& (cuing nhém véoi Thé Gidi Di Bong hay
Co.opmart).

Di nhién, mdi hang muc tao dwgc mot cdm gidc riéng, va s& hiru nhirng
ddc tinh riéng. Ta hoan toan cé th€ thay doi chut it san pham ctia minh d€¢
dwa n6 vao hang muc ¢6 lgii hon. Dudi diy 1a mot vi du dién hinh:

Mot s& cong ty cé nhu cau tuyén lao dong khdong c6 kinh nghi€ém.
Thong thwong, cong ty phai dao tao va trd lwong cho lao dong trong quang
thoi gian hoc viéc nay. Mot s6” lao dong sau khi hoc xong lai hay nhéy viéc.
Cong ty vira ma't thoi gian, vira mat tién.

Van dé 1a hoat dong tuyén dung dao tao dwgc x&€p vao hang muc PI
LAM trong d4u ngudi lao dong. BPI LAM la ban cong sirc, 1a phai c6
lwong, va nhiém vy duge giao chinh 1a cong viéc. Cong ty giao cang nhicu
vi€c thi cang mang tinh bdc 10t.

Tan dung hi€u biét vé hang muc, ta c6 the gidi quyét van dé nay biang

cach chuyén hoat dong nay vao nhém HOC TAP.



Thay vi tuy€n dung, cong ty cé the mé mot khéa hoc dao tao ngh€é. Boi
v&i ta't cad moi ngwdi, HOC TAP nghia 1a bS sung kién thirc cho minh, 1a
phai dong hoc phi, va nhi€ém vu dwgrc giao chinh la co’ hoi hoc héi. Khoa
hoc ¢6 cang nhiéu nhiém vu thi cang thuc tién, hoc vién cang hoc hédi dworc
nhiéu.

Lic nay, hoc vién van hoc kién thirc ddo tao nhin vién mdi. Tuy nhién,
hoc vién trd hoc phi cho cong ty, chir khong phai cong ty trd lwong cho
nhan vién. Coéng viéc cang nhiéu, cang lgii cho hoc vién, chir khéng phai
cho cong ty. Thye tip by gio’ 1a quyén loii, chir khong con 1a nghia vu.

O cudi khéa hoc, cong ty chi can chon ra nhirng hoc vién t6t nha't va
trao cho ho co hdi lam vi€c tai cong ty. Khoda hoc ket thuc bﬁng co’ hoi viée
lam danh cho ngwdi chim hoc, mot mén qua trdi cho trong mét hoc vién.

TAt ca chi bang cach thay d6i hang muc. V& ban chat, hoat dong dao

tao khong hé thay doi.
4. Pau tw va lam viéc - nhirng hang muc ty doi lwra.

Con nguoi thuwong ty Itra d&i minh bang c4ch phan loai san phdm minh
mua hodc nhtrng viéc minh lam vao cac hang muc sai 1éch. Vi du, ta thwong
ngdi vio ban va dit minh trong trang thai LAM VIEC. Tuy nhién, trén thuc
t&’, nhi€u lic ta chi lang thang trén mang doc nhirng thr vd nghia ch
khong thyc sy lam vi€c va tao ra k€t qua. Nhung vi x&€p nhtrng viéc minh
da lam sud6t 8 ti€ng & ban lam viéc vao hang muc LAM VIEC, ta hoan toan
khong cdm thd’y 4y ndy v&i chinh minh nhw khi b hin ca 8 ti€ng dong h'6
di choi, va s€ ti€p tuc trang thai lam viéc gid nay trong mot thoi gian dai

nua.



Hién teong lam viéc gid da dwore Paul Graham trinh bay trong bai vi€t
How to lose time and money vao nam 2010.

Trong cling bai viét, 6ng cling nhic d&n hién twong twong tw: Sw nguy
hi€m cta trang thii PAU TU:

Trir mo6t s nguoi cé 167 sdng budng tha vd dd, hau hét moi nguoi déu
tiéu xai ¢6 ching muc. Mot nguoi s¢ hiru khoang 2 ty dong, khi chi 50
triéu d€ di du lich s& biét ring minh di tiéu xai nhiéu, vi khong nén chi
veot ngeong. Pa s6 s€ khong thdy thodi mdi khi 1ap tic ti€u ti€p 50 hay
100 triéu nira. Ho x&p khoan chi nay vao hang muc AN CHOT, va cam thay
“t01 10i” v&i ban than n€u vung tay qud trdn.

Tuy vay, moi chuyén sé khac khi ho x&p khoan chi ctia minh vao hang
muc PAU TU. Khi dau tw, ho nghi rdang minh dang lam viéc d€ c6 nhiéu
tién hon. Néu dau tw thua 10, ta thwong khong cdm thad’y dy ndy nhw khi dn
choi hét tién. Tuy anh chang & trén ¢6 the’ s€ suy nghi nhiéu sau khi chi 50
triéu d€ di choi, anh nhiéu kha nang khéng run s¢’ néu da dau tw chirng
khodn thua 18 50 triéu, thAm chi con sin long d& thém tién vao va khong
tha’y hdi ti€c - ma chi thd'y mau me hon - khi tai khodn hut thém vai tram
triéu.

Trong thyc t&, nhitng khoan chi 1on nha't déu thuéc hang muc dau tw.
Nguwoi mua can ho d€ & thweong chi mua 1 cdn (nhiéu cin thi & sao cho
hét!), nhung ngwdi mua d€ dau tre hoan toan c¢6 thé€ mua vai ba cdn moi T4n.
Ciing vi ly do d6, n€u c6 th€, dan ban hang lu6n mudén x&p san pham cua
minh vao hang muc PAU TU.

Nén nh¢, s6 nguoi sat nghiép vi an choi thi it, con s& nguoi sat nghiép
vi dau tu lai nhi€u vo s& k€. Pung ty Itra

d61 minh - hay ddt m6t han mirc trwede khi lao vao ba't ki phi vu déu tw

N

nao.



LAM VIEC hay GIAI LAO cing déu kém nang sua't n€u khong tao ra
két qua.
DAU TU hay AN CHOI ciing déu nguy hi€m né&u khién ban mat

nhirng khoan tién 1on.



THU THUAT DUA HOI

Nang t4m minh bang danh ti¢hg chia nguwei khac

Tam roi xa th€” gidi cda nhitng chuyén gia tim 1y, ta s€ tim hi€u mot
tht thuat “dwong phd.” Thu thuit nay gidp cong ty va san pham cia céac
doanh nhan khén ngoan tré nén ndi troi hon trong mét khach hang. Diéu
dic biét 1a, ho thi trién chiéu nay bang cdch dwa hoi vio danh tighg cta

nguwoi khac - doi luc 1a dya hoi cé @61 thi canh tranh.
DUA HOT KHACH HANG/NHA CUNG CAP

Nam 2016, tong thong My lic bdy gio l1a Barack Obama sang tham
Viét Nam. Trong chuyé€n céng du ctia minh, 6ng cé ghé qua quan bun cha
va cung ng'di dn voi dau b&p ndi ti€ng Anthony Bourdain tai day.

Sau Tan ghé tham cta Obama, qudn bin cha ngay cang dong, dwoc
nhiéu nguwoi Viét Nam cling nhe du khach qudc t& nhé dén voi cdi tén
“bin chd Obama.” Quén bin ciing tdn dung co’ hdi nay va tao thém mot
combo m¢&i trong thye don: “Combo Obama” — gdm 1 biin cha, 1 nem to,
va 1 bia Ha Noi.

DPay la tha thuit dwa hoi “chinh dao” - ban dwgc mét nguoi hodc t6
chirc ndi ti€ng tin dung, ban quang ba diéu nay cho ta't cd moi nguoi cling
biét, va danh ti€ng dya vao d6 1€n theo. Chiéu nay dic biét dwoe rng dung

ra't nhi€u trong cac san pham ban cho doanh nghiép.



Mot s cong ty ciing 4p dung thil thuat ny biang céch tao cc san pham
“da'u &n” (signature) cho ngwoi noi ti€ng. Giay Air Jordan - mot sy két hop
gitra Nike va danh thu Michael Jordan - chinh la vi du di€n hinh. M6t s6
cong ty khdc sin sang bdn gid ré cho cdc thwong hiéu hay c4 nhan ndi
ti€ng, roi dwa vao do tao danh ti€ng trong dai han.

Mot s& cong ty khdc thi c& ging dwa mot thanh phan chit lwong vao
trong san pham ctia minh - n€u d6 la thanh phan cia mdt nha cung cap ndi
tié€ng thi cang tdt. Mot chiéc laptop c¢6 gin mdc “Intel Inside” trong ddng
gid hon nhiéu.

C6 noi con mei cd ngwoi noi ti€ng trd thanh nha dau tw. Céi ho can &
day la danh ti€ng, con phéan vdn chi 1a thi yéu.

Pay chinh 1a hinh thic “chinh dao” don gian va phG bi€n nhét cda tha
thuat nay.

Tuy nhién, moi thir khong dwng lai & do.
DUA HOI NGANH HANG PHU

Trong chiu nay, ta mé mot nganh hang phu c6 dic tinh tdt, va thoi dic
tinh d6 vao nganh hang chinh 7

Vi du kinh di€n nha't v€ chi€u nay la cia Victoria's Secret (dworc mo ta
chi tié€t bdi David Robertson trong Strc manh ctia nhitng y twedng nhd).

Victoria’s Secret von la mdt hang ban ndi y phu nt binh thwong. Nam
1983, L Brands mua lai hang va tai dinh vi thwong hiéu. Ho mudn
Victoria's Secret gin v&i chir “sang.”

Victoria's Secret bit dau gia nhap hang loat nganh hang sang trong va

tinh t&> Ho tung ra dong nwdc hoa riéng nam 1991, gia nhip nganh héa my



pham nam 1998. Nam 2005, ho m& cwra hang tai san bay dau tién, khong
ban ndi y, ma ban... nwdc hoa, héa my pham, ciing cac vat dung sang trong
va tinh t€ khéc.

Céc san pham nay khong nhim ki€m thém loi nhuan, ma 13 d€ dua
thwong hiéu Victoria’s Secret vao cdc hang muc sang trong va tinh t&. Nho
dé, déc tinh sang trong va tinh t& ca Victoria’s Secret dwgc thoi phong. Di
nhién, ndi y Victoria's Secret cling trd’ nén sang trong va tinh t€” theo.

Vi du thwong thdy hon cua tuyét chiéu nay 1a trong mang moi treong
va strc khde. Cach d€ mét cong ty 1on vé mang thwc pham thoi phdong dac
tinh “t6t cho strc khde” trong san pham ctia minh chinh la dau tw vao mot
cong ty néng san hitu co’ (dui rang ¢ th& doanh s& ndng san hiru co' cha
tha&'m vao dau so v&i doanh s& san pham chinh). Cach d€ mot cong ty 1on
thGi ph'ong dac tinh “phat trién bén virng vi moi treong” chinh 1a tai trg:
cho mdt t6 chirc bdo vé moi trirong, tai ché& rac théi, hodc bao vé ddng vit.
O mot s& cong ty cd biét, lwong ngan sch tai tro cho cdc t& chic bao vé
moi treong khdng tha'm vao diu so v&i 1o ich nho danh ti€ng “bdo vé moi
treong” cong ty d6 nhan dworc.!

Twong tw, cich d€ moét cong ty truyén thong thdi ph'ong dac tinh
“smart” 1a m& mot cong ty cong nghé. Cach d€ mdt giang vién kinh doanh
thGi phdng mirc d6 “thyc chi€n” chinh 1a mé mot céng ty riéng do minh
lam gidm do'c.

Di nhién, c4c cong ty loai nay khong can phai manh. N6 sinh ra khong
phai d& manh. P6 chi 1a cong cu marketing ma thoi.

DUA HOT SAN PHAM BO TRO' HOAC CUNG NGANH

Mot Tan no, Elmer Wheeler - chuyén gia ban hang v&i biét danh Mr.
Sizzle - dwore giao cho nhiém vu gidi thi€éu mot san pham mai: 1an khir mui

danh cho nam.



Vao thoi di€m d6, 1an khir mui von 1a mot san pham la, néu ¢6 thi chi
nr dung, ra't it dan 6ng bi€t d6 1a gi. Néu khong biet d6 1a gi thi lam sao
phat sinh hirng thid, ma da khong phat sinh hirng thd thi lai cang khong
mudn tim hiél d6 12 gi. Mot vong xody bé tic con ga va qua tring.

! Pay chinh la mot dang (2y xanh (greenwashing), mot hoat dong dang
1én an vé mat dao duec.

Thé 1a Mr. Sizzle viét mot tim bang v&i ndi dung “DANH CHO PHAI
MANH” va dit chai lan khit mui canh bén xa phong Lifebuoy danh cho
nam. Xa phong nam Lifebuoy thi lai khac, n6 von la mot san pham rat
thong dung. Pa s6 déu bi€t day la xa phong danh cho nam, “chat” ctia n6 la
san pham danh cho phdi manh.

Thay vi phai ca't cong giai thich lan khtr mui la san pham danh cho nam
d€ khach hang phat sinh hirng thd, viéc dit né canh xa phong Lifebuoy la
da du. Khach nhin thdy, cam 1€n héi, “Pay la gi?”* - nhan vién tai quay sé
c6 co hoi giai thich va ban hang.

San pham cua ta 1a nhan vat phy. San pham can dwa hoi 1a nhan vat
chinh. C4ch nay rat thich hop ding lic méi ra mét, khi khach hang chua
hi€u vé san pham. (Xem thém & cac chwong vé Hiéu ing Diderot, va Hang
muc va phan loai).

KHAI CHIEN VO1 BOI THU LON

Nam 2012, Starbucks vao Viét Nam. Chu tich ca phé Trung Nguyén -
Piang Lé Nguyén Vii - thwong xuyén so sanh ca phé Trung Nguyén va ca
phé Starbucks. Ong cho riang Starbucks “khéng ban ci phé, ma dang ban
nwdc ¢6 mui ca phé pha voi dwong.” Chién treong ca phé diy song, bai
bdo ung ho doi bén lién ti€p xua't hién.

Thyc ra Trung Nguyén va Starbucks khong phdi 1a d6i thd canh tranh

chung nganh. Trung Nguyén béan hat ca phé, con Starbucks ban quédn ca



phé. B&i thi chinh ctia Trung

Nguyén la Vinacafe, Mé Trang. P&i thu chinh cta Starbucks la céac

chudi quan nhw Highlands Coffee.8 N6i cédch khéc, vé ly thuyét, Starbucks
hoan toan c6 thé nhap ca phé€ Trung Nguyén vé pha ché cho quan ctia minh.

Tuy nhi€n, nhirng sy so sanh nay cua Chu tich Vi ciing lam da’y 1én vo
s0 danh gia vé chat lwong ca phé cua Starbucks. Tat ca déu tap trung vao
vi ca phé, con khong gian quan tré thanh thir yéu. Trung Nguyén tré thanh
doi tha trye ti€p cua Starbucks, mot thwong hi€u toan cau.

Pay ciing khong phai chiéu gi xa la. CEO Marc Benioff ctia Salesforce
nim 2015 da tryc ti€p nhim vao SAP - mdt d6i thd cire manh trong mang
phdn mém doanh nghiép, dic biét 1a ERP. Ong néi thing: “P&i mé&i duy
nha't SAP sang tao ra la trong linh vic néi chit. Ho nén thir tap viét phéan
mém di.” Mot nwde di tdo bao, tao vi thé” doi khang ngay 14p tirc v&i cong
ty dau nganh bang mot tuyén bo’ theamg thli’ng!9

Ngwoi ta thwong nghi cidc ddi tha ngang tim méi da'u tranh v&i nhau.
Néu chon dwgec mot doi tha d:flng ci’p va “tuyén chi€n” v&i ho, vi thé caa
chung ta cling s€ dwoc nang 1én. Va cudc chién s€ cang co lgi cho ban néu
dwa dwgc vE “sin nha” nhw Trung Nguyén di lam v&i “sdn nha” chat

lwong hat ca phé (thay vi khong gian ca phe).

HIEU UNG XUAT XU VA THU THUAT DUA HOT VAN
HOA

Hiéu ing xudt xit (Country-of-origin effect) cho rang, xud't xi cfia san
pham s€ tao cho khach hang mot s& cam giac nha't dinh, tuy thudc vao qudc

gia gdc.



C6 1€ khong can chirng minh qua nhiéu, vi hiéu &ng xudt x@ anh
hwdng rat manh tai Viét Nam. Mot san pham dién t&¢ Made in Japan s€ tao
cam giac tich cic hon Made in China. My pham Made in South Korea cling
c6 uy tin veot troi, va dong h'd Swiss Made thi cha't khéi noi.

Di nhién, mdi qud'c gia hodc dia phrrong s€ ¢6 strc manh & nhitng mang

khdc nhau. Va d6 1a ldc tha thuit dya hoi xuad't xir phat huy hiéu lwc.
1. Dwa hoi bang tén goi.

Lam gia xud't xr 1a hanh vi vi pham phdp luit. Tuy nhién, khdng nhat
thi€t phai vay. Chi can tén goi mang hoii hwdm clia qudc gia gbc can dya
hoi 1a dd. Cach nay rat phit hop voi nhitng san pham dich vy, vd hinh,
khong céan ghi rd ngu6n gé'c xua't xi.

Vi du, Phdp rat nGi tiéng vé céc loai banh va reou vang, con Y rit nSi
vé mi va ca phé. Vay thi, chudi cra hang banh Au tén tiéng Phdp nhuw
Gateau Délicieux, hang rrou t€n Chateau du Vin, mot tiém mi Y dung tén
ti€ng Y nhuw Salsa di Pomodoro, va mot tiém ca phé tén Vicenza Italiano sé
dé di vao 1ong ngudi hon. Déi khi, néu tim hi€u k, ta s& phat hién ra ring
mot s6 thwong hi€u mang “hoi Tay” lai dwoe thanh 1ap béi mot cong ty
chau A!

2. Dwa hoi bang vi tri dit chi nhanh.
Mot s& san pham mang tinh dia phwong ra't cao. Vi du, nwdc mim thi

phai Phi Qudc, Phan Thi€t m&i ding di€u. Mudi tdm phai 1én Tay Ninh,

cha bo thi Pa Ning, con nem thi nén thir nem Lai Vung, nem Hu¢'...



Pé¢ lach qua khe ctra hep va mwon dwoe hoii cia dia phwong chinh goc,
mot s& cong ty da thanh 13p chi nhanh tai dia phwong gbc, va ghi thong tin
nay Ién bao bi. D1 nhién noi sdn xua't phai ghi ding, nhwng khi khach hang
thd’y cong ty c6 chi nhéanh tai dia phwong goc, ho cling yén tam hon phan

N

nao.
3. Dua hoi bang... chir.

Pay la chiéu kha tinh ranh va dfc ddo ma it ai phat hién ra. Thong
thwong, cac san pham nhap ngoai thwrong cé phéan thong tin san pham tiéng
nwée ngodi, va don vi nhip khau phai in thém thong tin bang tiéng Viét d4n
1én bao bi.

O day, d€ dua hoi qudc gia khdc, mot s& cong ty lai... chi thém thong
tin bing ngdn nglr nudc ngodi. Vi du, banh keo sin xuit tai Viét Nam,
ngoai thong tin ti€hg Viét, c6 noi con ghi thém thdng tin bang tié€ng Thai,
ti&€ng Nhat & nhirng vi tri d& tha'y vA mau sic bat mit. Nhirng ki ty nay tao
hiéu &ng xud't xr, thu hit khach hang hon.

Mot s§ tac gia khi xua't ban con chém thém vai dong ti€ng Anh hodc
tiéng Nhat trén bia, du rang sdch von dworc viét bang tiéhg Viét, danh cho
doc gid nguwdi Viét, va chang ¢6 ngwdi Anh hay ngudi Nhat nao ¢6 nhu ciu
doc nhirng dong chw &Y.

kkok

Trén day 1la mot s& chiéu tro tinh quai ma ngwoi tiéu dung phai thyc sy
tinh tdo m&i c6 th€ phat hién ra. Tuy nhién, cdc doanh nhén siang tao chwa
dwng lai & do6. O phéan sau la mot trong nhirng chi€u cyc ddc ma cdc tac gia

da trng dwore vinh hanh linh gido (va tring don), dya trén sy k&t hop cua



tha thuat dya hoi va cdc cong cu ban hang truyén thdng: catalog va san

pham mau.



CATALOG VA SAN PHAM MAU

Mot cong cu truy €n thong bi danh gia thap

Khi vao tiém cit téc, tho s& hdi ban mudn cit nhw thé ndo. Nhiéu kha
nang ban s& mat kha nhiéu thoi gian d€ mo ta, va ra't khé ta ding hinh anh
d4u téc minh mudn. Tdc gid tirng vao tiém va nho the cit dau dinh ngén.
RA't khong may, khdi niém dau dinh ngin cda tdc gia 1a giong John Cena,
nhung 6ng tho cit téc lai chura bao gior tha'y dwoc John Cena, va san bang
ta't ca cac soi toc con 1 mm...

Moi chuyén 1€ ra s dwoe gidi quy€t n€u trong ti€m cé mot bang cic
ki€u dau lam mau. Khi d6, khdch chi ¢4n chi vao ki€u dau vira y 1a xong.
Khong ma't cong mo td, va khong s¢r hi€u nhdm y nhau.

R4t nhiéu san pham khéc cling gép trwong hop nay, dac biét 1a véi céc
san pham thi€t k& riéng, vi du nhw logo. Khach phai mo ta cac yéu cau ma
ho nght ho can. Th& nhwng, sau khi da xong phéc thao dau tién, ho lai phat
hién ra minh c¢6 thém mot s6 nhu cau khac, hodc 1a minh da md ta khong
ding nhu cau. Vi dy, khach bdo minh thich mau do, nhwng sau d6 méi phat
hién ra dd cam ma&i la chan di. Khach bao nha thiét k& ctr tw quyét dinh,
nhung sau d6 m&i tAm sy ring minh khdng thich phong cdch hoat hinh.

Moi chuyén s€ dwoe gidi quy€t n€u ban d4p dung phwong phdp cta céic
thg’ hot téc. Thay vi d€ khach hang tw nghi ra cdc nhu cau, hay tao mot
catalog cdc lya chon d€ ho chon theo mu. Thay vi chi ¢6 th€ mo td miéng
nhitng thit ho khong ndm rd, khach hang c6 thé lyra chon dya trén cédc sin

pham t6t ¢6 san. Vi du:



- Mau: Trinh bay mdt s6 bd mau pho bi€n. B mau s€ gitp khach Iya
chon nhirng nhém mau dn khép voi nhau toe dau, thay vi chon tirng mau
riéng biét c6 th€ khong dn khép véoi nhau. Hon ntra, nhw da néi, khdong phai
ai cling goi dung t€n mau, ma t€n mau cing chaalng thong nha't. Hong nhat
clia nguoi nay hoan toan c6 th€' 1a h'ong canh sen clia nguoi kia, va nguoc
lai.

- Phong cach: Rat nhi€u khach khong bi€t sy ton tai ctia cdc phong
cach thié€t k&, nhAm 14n phong cédch, hodc khong biét phdi mo td nhw the’
nao. Catalog cédc vi du phong cach s€ gitp khach lga chon chinh xéac hon.

- Hinh dang icon: Cho khach th@y tht cac hinh dang vudng tron, tam
giac... d€ chon.

- Font chtr: Nhiéu khach khong biét vé font chir, va gia st ho c6 biét
minh thich loai font chtr nao, ho cling khong bi€t phai mo ta nhw thé nao.

Hay tong hop tat ca lai thanh mdt quyén catalog, va cho khach tham
khao triedre khi ti€n hanh.

Catalog va san phadm miu vOon 12 mot cong cu vo cling hiéu qua dworc
stt dung nhi€u trong hoat dong ban hang truyén thdng. Tuy nhién, nhiéu
nganh ma&i lai it s dung catalog. D6 1a cong cu hiru hiéu d€ cai tién qua
trinh ban hang cua ban. Thir xem!

THU THUAT DUA HOI KHACH HANG “TA DPAO” BANG
CATALOG VA SAN PHAM MAU

Dwa vao bd cong cu truyén thong nay, cic doanh nhén ta dao k&t hop
voi tha thuit dya hoi, va tao ra dwoc tuyét chiéu cwc pham sau:

Ho dit tén san pham mAu trong catalog theo tén cédc thwong hiéu ndi
ti€ng, du cac thwong hiéu kia chwa bao gio dung san pham cta ho. C6
nguwoi con in logo clia cdc thwong hiéu nay 1én sadn phdm mau, ra vé nhu

san pham miu dwgc 14y tr don hang cung cip cho céc thwong hiéu 1om.



Chiéu nay thwong dwgec nha cung ing san pham cho doanh nghiép (B2B)
str dung.

Vi dy, ban ban sach va ¢6 nhu cau mua hdp d€ dong géi sach. Khi ban
lién hé cong ty dong hop no, nhan vién tw vAn mang ra mot s& ki€u hop lam
mau d€ ban chon:

- 1 hdp nép roi, phia trén “tinh ¢ ¢6 in logo Kim P'ong.

- 1 hop nép gap, phia trén “tinh c¢&” ¢6 in logo Fahasa.

- 1 hdp nép dén, phia trén “tinh c¢d” ¢6 in logo Tiki.

Thay vi goi n6 1a hop nép roi, ndp gap, hay nip ddn, nhan vién s& goi
ludn theo tén logo cong ty dwore in trén do: hop Kim Bong, hop Fahasa,
hop Tiki. Bén luc nay, khiach mua hop hin da tram tro trong long: Thi ra
cong ty nay toan 1am #n v&i cic thwong hidu ban sich 1on, chic 1a chat
leong cing ngon lanh! Suy nghi mot h6i, ban quyét dinh mua loai hop
Fahasa, chi thay logo in trén d6 bang logo ctia minh.

Van dé ¢ day hin ban cling da doan ra: Cong ty lam hop kia khong hé
c6 don hang te Tiki, Kim D6ng, hay Fahasa - va ho ciling dau c6 khealng
dinh 12 minh c¢6 lam an v&i cac d6i tac nay. Ho chi don gian in logo cac
cong ty do 1én, va cho khach hang ty suy ra ta't ca. “Hp Fahasa” hin s& an
trong hon cdi tén “Hop nip gap” thong thwong, lai d& nhé va trdng c6 vé
ngau hon ntra.

L'an t&i, néu ban lam viéc v&i nha cung (rng va thd'y “gdi thi€t 1ap quan
ki€u The Coffee House” (kém hinh demo quin The Coffee House), hay
“g0i thi€t k& website ki€u Shopee” (kém hinh demo website Shopee), thi
hay tinh tdo, coi ching thid thuit dya hoi. Nhitng g6i san pham mau di kem
tén khach hang noi ti€ng nhiéu kha nang cling giéng nhw hinh ctia nguoi

ndi tiéng trong tiém hét téc: Tiém cé hinh David Beckham cét undercut



khong c¢6 nghia la David Beckham da twng bay qua Viét Nam, vd tiém nay

d€ hot toc r'oi VE...



HIEU UNG NAN NHAN CU THE

Cau chuyén veé Cau Bé Bang Tuyét

Sang ngay 8/1/2018, cau bé 8 tudi Wang Fuman (Vwong Phd Man) &
L0 bién, Van Nam (Trung Qudc) di bd 4 km dén trieong trong bing gid Am
8°C. Khi d&n noi, téc ctia em bj déng bing tring xéa. Hinh dnh nay bit dau
dwore chia sé trén mang xa hdi tai Trung Qudc, va goi long thwong cam cia
moi ngwoi.

Nguoi dan khip Trung Qudc bit dau quyén gép d€ cdi thién cudc song
cho Phi Man. Chi sau m{t vai ngay, tong sd tién quyén gép cho em va ngdi
treong em dang theo hoc da 1én d&n 500 ngan nhan dan té (khoang 1,6 ti
VND). Cha cua em dwoc moi vEé lam mot cong viéc t6t hon, va em ciing
dwgrc mot treong tw ting mot sud't hoc mién phi.

Cau chuyén cta Phi Man nhanh chéng nhén dwoc sy cam thong, trong
khi hang tri€u tré cé di€u kién khé khan twong ty xud't hién trén cac thong
ké dan s& & Trung Qudc khong c6 dwoe sy quan tim nhw Phi Man. Phd
Man 1a mot nan nhan cu th€, va mét hiéu tng tim ly da khi€n ciu nhén
dwoe sy quan tdm hon ca triéu tré em c6 hoan canh twong ty khéc...

HIEU UNG NAN NHAN CU THE

Nam 1968, nha kinh t& hoc Schelling da tém tit Hiéu trng nan nhén cu
th€ (Identifiable victim effect) nhw sau:

C6 mot sy khac biét gitra sy s6ng ciia mdt cd nhan cu the va sy song
mang tinh thong ké. Gia st mdt cd bé téc nau 6 tuoi dang can hang ngan do

la d€ phau thuat kéo dai sy sdng dén Gidng sinh, s&€ ¢ ra't nhiéu ngwoi chi



tién d€ ctiru c6 bé. Th& nhung, néu cé bdo cdo cho ring néu khong cé
ngudn thu ter moét khoan thué’, co s vat cha't bénh vién & Massachusetts s€
xudng ca’p va lam gia tang s6 ca ti vong 1€ ra da c6 th€ ngan chian dwore, thi
s& chiing c6 bao nhidu ngwdi d8 mot giot nwde mét hay chju chi mot dong
XU Nnao.

N6i ngan gon, mdt nan nhan (ngwdi can gidp d&) cu the s& goii swr cadm
thong manh mé hon & nguoi khac, dat hiéu qua kéu goi hon 1a chi nhirng
con sO thong ké.

Nhiéu nha nghién ciru con phét hién ra ring, hiéu tng nay ciing xua't
hién & nhirng treong hop khac, vi du nhw trong linh vgc kinh doanh (mot
doanh nhan hay nguoi ti€u ding cu thé sé tao 4n twgng manh hon). Hon
ntra, sy “cu the” & day khong nhat thi€t phai c6 y nghia: P6i khi nhirng dac
diém dwoe néu ra hoan toan khdng gitp xac dinh nan nhan d6 la ai. Nhung

ching hé gi, hiéu tmg van xay ra.
UNG DUNG TRONG KINH DOANH

1. Kéu goi hd trer quyén gép véi mot nan nhan cu thé.

Nhiéu t& chirc thién nguyén da st dung hiéu &ng nay mot cach nhuéan
nhuyén. Thay vi thuyé&t phuc bang nhitng con s chung chung, cic t& chirc
thién nguyén gior day thuwong k€ cau chuyén vé mdt nguoi can gitp do ¢
t€n tuoi cu the, r'oi sau d6 kéu goi quyén gép chung vao quy cho nhirng
ngwoi cung canh ngd. Trong treong hop cia Veong Phi Man, rd't nhiéu
tién quyén gdép ciing da dwoc giri dé€n d€ ung hd nhing tré em & cung dia

phuong.



2. Sw dung mot nhén véat cu the trong cac quang cao va bai
viet.

V@i mot hiéu tng hidu quéa nhw thé ndy, hin cdc nha marketing khong
the€ bd qua. Trong qua khir, cac bai viét hay quang cdo thuwong gidi thiéu
chung chung, hodc khi c6 sy xua't hién cta nhan vat thi thwong st dung tén

viét tit:

Ting hat ci phé dwoc nong dan chon hdi bang tay, va rang tirng mé

véi nhiét d6 phit horp...

Tuy nhién, ngay nay, cac nhan vat nay déu c6 tén tudi va chi ti€t ra't cu
the’

Twrng hat ca phé dwoc anh Nhién, mot ndng dan 30 tudi & Cau Dat,
chon loc k§ cang mdi ngay va héi bing tay. Ca phé sau d6 dworc anh
Khdnh, nghé nhan rang ca phé tai Pik Lik, rang tirng mé v&i nhiét
do 230°C do trong 161 hat...

Hodc néu dang viét sach, thay vi “C6 mot ban tdm sy v&i toi...” thi mot

s tac gia thwong ghi:

Ban Nhién, qué Kién Giang, 30 tudi, t6t nghi€p Pai hoc Kinh t&" da

tng hoi toi...

Nghe thuy€t phuc hon hin, du ring chuyén ban Nhién bao nhiéu tudi,
qué ¢ dau, hoc treong nao... ¢ khi chaalng lién quan gi d€n ndi dung ciu
héi...



keksk

S cu th€ 1a mot nhan t& mang rat nhiéu sirc manh thuyét phuc. C6
ngwoi ting ndi, bi quyét d€ néi doi thuyét phuc chinh l1a cac chi tiét: Cang
nhi€u chi ti€t, cau chuyén cang c6 vé that.

Nhitng cong cu hiéu qua thwong di kém voi sy lam dung. C6 rd't nhiéu
chwong trinh quyén gép 4o st dung nhirng hinh anh khong thyc cua cac
nan nhan. Cac thong tin nay ngay cang kho ki€m ching trén mdi treong

mang. Ban doc nhé tim hi€u k¥ cang, tranh d€ 10ng tin bj lori dung.



THU THUAT NHU MOI
Thwe dn mién phi chi ton tai trong nhirng chiéc bay

D3 bao gio ban nhin thd'y mot quéng cdo gidm gid rat hap dan - ¢6 khi
1én d€n 70% - nhung khi d€n no1 béan thi thay chging dwgrc nhe mong doi?
Thé 1a, d€ khong bo cong 1dn 16i d€n noti, ban chuyén sang xem nhirng mat
hang giam gid it hon va cudi cing mua mot thir chﬁng he€ lién quan gi dén
dy dinh ban dau.

Néu c6 thi xin chia budn, vi ban da dinh phdi mdt trong nhirng chiéu
thirc 1au doi nha't ciia gidi budn ban - Tha thuit nhir m6i (bait-and-switch,
hay con goi 1a “nhtr-m'6i-r6i-doi- mon”™).

THU THUAT NHU MOI

Th thuit nhé m6i da xua't hién tw ra't 1au, dwoc ghi nhén trong sach vor
tw tdn Th& ki X VI, nhwng cé the’ da dugre van dung sé'm tir hang nghin ndm
tredre, can c theo cau “Treo dAu dé, ban thit chd.”

Piac di€m co ban nhat cta tro nhit mdi xoay quanh 2 thanh t&. Thi
nhat 1a “m6i,” nghia 12 mot déic tinh hap dan d€ thu hit sy quan tdm. M6i
¢6 th€ don gian nhw chwong trinh gidm gid, tdng qua, hay phic tap nhw tinh
ning doc la, ngwdi ndi tiéng... Tuy nhién, “mdi” & diy khong nhim d&
nguroi ta tp trung vao, ma chi d€ du ho dén r'oi thi tri€n bwdrc ti€p theo.

Néu chi 16i kéo khach d€n ma khong c6 1¢i 10c gi thi cling v nghia. B6
chinh 1a khi bwdc “d6i” phat huy tic dung. Ban dd dén ctra hang vi bang
giam gia 70%, nhwng khong chon dwgc san pham nhw mong mudn. Tham

nghi, “thoi 1o° d€n ro6i, cha 1€ ra vé tay khong,” ban quay sang lya mua



nhirng san pham khac (giam gid it hon hodc khéng gidm gid). Va d6 mai
chinh 1a muc dich ctia ngwoi ban.

Khéach hang hién ciing da tinh tdo hon va tdy chay cac doanh nghiép
quang cédo sai sy thiat. D& ing phé v&i tinh hinh d6, chiéu thic da dwoc
diéu chinh v&i nhirng mén “m6i” chat lwgng hon, véi rad't nhiéu bi€n thé

trng dung.
UNG DUNG TRONG KINH DOANH
1. C4c chiéu thire nhir m'6i 19 lidu.

Ching ta s& nghién ctru cdc trd nhit moi 19 liéu, sau d6 mai di sdu vao
cac bién th€ phurc tap hon.

- Quang cdo 14t 1éo sai sy that: N&u quan tAm cdc di 4n ba't dong san, &t
hin ban cling khong con la gi ki€u quang cdo “gan [mot noi noi ti€ng hay
dia phan thanh ph6” lon].” Quang cdo cé the khdng sai, nhung quan trong
“gan” la gan bao nhi€u. Pat gan khu vuc cho’ Binh Chénh c6 the két thic
ndm & tan... cho' GO Pen, Long An. (& thi g4n xa mang tinh twong do1); da't
cdch Quan 12 chi 10 phiit di chuyén c6 th€ ndm tudt... dia dao Ca Chi (chic
di chuyéh bang cdnh ctta than ki). N&u ban d4u ho ndéi tht thi ban da chaalng
di, nhwng mot khi da ngdi 1én xe cta ho va di ca ti€ng d6ng h'6 m&i phat
hién ra thi ban 1am gi con lya chon khdc! Va ho ciing chi ¢6 mdi muc dich
la khi€n ban d&€n noi xem - coi nhw muc tiéu da hoan thanh.

- Tang gia go'c, giam gia sd'c, k€t hop voi cong nghé tai-tiep-thi: Lai
mot chiéu lau doi cda dan kinh doanh, nhung khi dwoc két hop voi tha
thuat nhit moi, hiéu qua c¢6 the nhan 1én nhiéu Tan. Ngwoi ban don gian

tang gia ban gbc 1én mot khoang, sau d6 giam gia san pham m'6i & mot ti 1€



hap din. Mirc gid cudi cing sau gidm vin ddm bdo thap hon so v&i mit
bang chung. Khi vio trang, c6 th€ ban phat hién gid gidm khong dwoc t6t
nhw ki vong va thodt ra. Tuy nhién, nha ban da c6 “ddu vét” cda ban, va
dung né de€ tai ti€p thi (remarketing) ban cho nhirng san pham twong ty. Vi
duy, ban vao vi thd’y mot chi€c vdy kha ré, nhung di ra vi gid khong t6t nhw
ki vong. Sau d6, ho s€ 18y thdng tin (pixel) cia ban quang cdo nhirng chi€c
vay khac trén Facebook (v&i tén ctra hang khac hoan toan ctra hang ban da
xem). Di nhién, day la mot chiéu vira 16 lidu vira phi dao dirc. Nhiéu trang
thwong mai dién t&r da ca’m, va c6 theé khda ba't ki cira hang nao ap dung ta
thuat nay.

- Kem diéu kién: Khach hang dwore mua san pham “m6i” voi mirc gia
hay qua tang wu dai, nhung phai dap rng mot s6” diéu kién nha't dinh. D6 ¢6
the’ 1a phai mua da s& lwgng san pham, hay phai mua kém thém (nhw mua
11 tang 1 pizza budc phai kem theo lon nwdc ngot). Hinh thirc diéu kién thi
vO van, tiy theo mirc do séng tao, do 14t 1éo, va nganh nghé clia ngudi ban.

- Giam gia manh that, ting qua xin that, nhuwng s6” lweng c6 han:
Thay vi “m6i” sai thyc t€, ngwoi ban dang gidm gia hoan toan ding sy that.
Ho ding 1a ¢c6 ban mén hang d6 v&i gid wu dai (thdm chi chi 1.000 d6ng),
nhwng s& lwong thi ¢ han. Nhirng khach hang chadm chén thi danh chiju, va

c6 kha nang cao sé chuyén sang mua nhirtng moén khac.

2. M6 hinh kinh doanh dao cao, hay tha thuat nhw- méi-va-
khoéa-chan.

Péiy 1a mot mo hinh kinh doanh ¢6 hinh thirc twong tw tha thuat nhi
mdi. V&i cac loai dao cao ru, cé ludi dao thdo 14p, nhiéu hang ban rat ré

can dao, sau d6 thu 1di & phan lwdi dao ma khach phai thay thwong xuyén.



Di nhién, can dao chi an khéop voi ludi dao caa cing hang. Pay 1a M6 hinh
kinh doanh dao cao (razor-and-blade), mot bién the ctia thd thudt nhir moi,
c6 th€ goi 1a nhir-m'6i-va-khéa-chan (bait- and-lock). |

DAy 1a bai th clia cdc hiang cong nghé. C4c ban c6 st dung mdy in chic
cling da trai nghiém. Gid mdy in cic hang kha ré, nhung ti€én muyec thi lai
khong nhe nhang. Ket & chd, doi myec thi in ra rat xau, tham chi may con
béo 16i va ngung hoat dong.

Pay cing 1a chi€u rat degc cdc cong ty du lich wa chudng. Thay vi
niém yét tour gid cao ngay tir dau, gio day ho sé cit nhirng chuyén tham
quan hay an udng noi bat trong chuyén di ra thanh cac lwa chon (dan trong
ngh€é goi 1a “option”). Khi ding ki tour, khdch bj hdp dan vi gid ré. Khi da
dit chin dén noi, hwong dan vién méi thong bdo vdi khach chwong trinh
tham quan phu, khach hang cé th€ lya chon mua thém hoac khong. N&u
khong chi thém, khach s€ dwoe “tw do kham pha dia diem.” Khong 1€ da
ca't cong di chuyén ca ngan cdy s0 d&n noi roi ma khong di dau? Hay
khoéng 1€ ca doan di ma minh & 1ai? It nhiéu s& c6 khach hang ding ki.

Twong ty, gid vao cong khu du lich ¢6 the' ré, nhirng mdi trd choii thi ¢
phu thu. Gia tham quan khu trong nho ¢6 the€' ré, nhwng d€’ dung thi du loai
reou vang, di nhién ban phai tra thém.

Nhin chung, hinh thitc nay khong d&€n mirc ép budc hay lwra doi. Sy lya

chon van ndm trong tay khach, nhung thudng thi khdch sé it khi ttr chdi.
3. Nh&t m'6i bang soai ham.
Nhu di tha'y, gid hip din thuong 13 y&u t& duoc ding d& 1am moi. The

nhwng, trong mot thi trerong ai cling dung murc gid thap, n€u c6 mot nguoi

dot nhién dinh gid thit cao thi sao? P61 v&i mot mén an phd bi€n nhw pheo,



tdm gid vai chuc nghin tw 1au da dinh hinh trong tdm tri ngwoi dung. D€ thu
hidt, m6t nha hang da quyé€t dinh tao ra mot t6 phd that dac biét - tw ca
nguyén li€u dén cach trinh bay - v&i mot mirc gia kha w 1a vi diéu: 100
USD. Di nhién, cha't lwgng t6 phd rat cao, nhung gid ban ctia n6é qua la
dang kinh ngac. Va d6 chinh la y€u t6 thu hat degrc nhiéu sy chu y. (Céac
ban da doc Hiéu &rng chim mdi Tap 1 c6 th€ phat hién ra diy chinh la sian
pham sodi ham.)

MAa'u chdt & chd, nha hang nay khong chi ban chuyén mdt mén. Phé
100 USD chi 1a mdt mén an trong thyc don, va nhirng moén an khac tong
th€ van dwoc thye khdch trén chuyén trang ddnh gid Tripadvisor cho mikc
diém cao 4.5/5. Hau hét cac mén an tai nha hang déu thap hon 100 USD -
& mot tAm gid ngang bang cdc nha hang cling phan khic. Ngudi ta c6 the
dén @€ thir sodi ham, hodc nhin ngwoi khac an thir, sau dé6 quy€t dinh chon
nhirng mén thong thwong véi gid mém hon.

San pham so4i ham 1a mdt mdi cau hap din, dé dang lan truyén va Ién

bdo, lai it khi gdy phan cam!
4. Nhw-m'6i-va-cho-khong.

Nhir-m'6i-va-cho-khong (bait-and-give) 1a mot bi€n th€ thwong dwoc
cdc don vi kinh doanh tng dung vao nhitng dip c6 tinh chat ngin han nhu
khai treong hay hdi chg. Y&u t6” dung lam m6i thwong 1a ting pham c6 gia
tri khong qua cao (nhung nh¢ 1a nén da “chat” - xem Hiéu (rng it-ma-chat),
v&i muc dich chinh nhiam thu hiit khach hang d@&n noi hay trdi nghiém diing
tht gy hiéu rng dam déng. Mot thwong hiéu d6 uéng thwong tang li sw
(s6" lwong gidi han) cho khach hang vao ngay khai treong. Cac hoi sach sé

tang kep sach hodc so tay cho bat ki khach hang nao d&€n mua, du it hay



nhi€u. (Nhw da néi, chwong trinh ban sach theo ki 16 vé ban chat ciling
déng vai trdo moi nhir cho cac hdi sach.)

skekok

Thu thuat nhir m6i von cé xud't phat diem gian manh. Tuy nhién, theo
thoi gian, chiéu thirc da dwoe diéu chinh phu hop v&i tinh thén kinh doanh
chan chinh. N6i dung thd thuat don gidn, nhwng kha ning bi€n hda rng

dung vo6 van. Ban hay thir xem!



HIEU UNG PHA LOANG THONG TIN

Bi€t nhi'€éu hon khong phai lic nao ciing to't

Gia st ban dang c6 mot dy an xuad't ban va da tim dwgc nha thau. Sau
khi gdp madt va nghe trinh bay phwong an, ban thad’y ra't on. Tuy nhi€n, ban
van con chiit lwéng ly.

T&1 vE nha, ban Ién mang tim hi€u va bi€t dworc nha thau thudc mét
cong ty 1on. Ngoai mang xud't ban, cong ty con dau tw vao cdc mang khac
nhu tiéu ding nhanh, thiét k&, thyc phdm, khai khodng... Ban biét ring
nhung thong tin nay chg’lng li€n quan gi d&€n phwong an xuid't ban, nhung
van tdO moO bAm vao xem da roi mdi quyét dinh.

Liéu nhirng thong tin khong lién quan kia c6 anh huwdng gi dé€n danh gia
cua ban khong? C6 daYy.

ROBERT HQC TOT HAY KHONG?

Nam 1989, hai nha tam 1y hoc Tetlock va Boettger da thyc hi€én mot thi
nghi€ém d€ xem liéu cac thong tin khong lién quan cé anh huwdng gi dén két
qua danh gid hay khong.

Ho moi ngwoi tham gia nghe thong tin v€& mot ngwoi tén Robert d€ dy
doén di€m s& cua sinh vién nay.

- Nhom thir nhd't dwgrc nghe céac thong tin lién quan dén viéc hoc hanh
cta Robert, vi du nhw “Robert hoc 31 gio/tuéan.”

- Nhém th hai, ngoai cac thong tin lién quan, con dwgrc nghe thém mot
s& thong tin “bén [€” vé Robert. Vi du: “Tw tredc d€n nay, Robert hen ho

mdi T4n chi t67 da dwoe 2 thdng ma thoi,” hay “Robert ty ddnh gid minh 1a



ngwoi vui v8." (Céac thong tin nay khong lién quan dén thanh tich hoc tap
cta Robert - chuyén anh ty danh gid 1a minh vui vé hay tram ngadm hau nhw
khong lién quan d€n chuyén anh hoc gidi hay kém.)

Vay liéu hai nhém c6 danh gia khac nhau vé di€ém sd ctia Robert hay
khong? C6 da’y. Nhém khong bj pha loing bang cdc thong tin bén Té du
doan diém s& cua Robert 1a khoang hon 3,5/4, trong khi nhém nhan nhiéu
thong tin bén I€ dy dodn anh chi dat khodng 3,1/4.

Tetlock va Boettger ti€p tuc thir nghiém thém T'an ntra. L'4n nay moi thir
cling twong tw, chi khac 1a thong tin hoc hanh vé Robert ¢6 chit thay doi.
Thay vi con s& 31 gio/tudn nhw thi nghiém trwedc, moi nguwoi dwoe cho
biét: “Robert hoc chi 3 gio/tuan. Mot anh chang lwoi.

K&t qua thé nao? Nhom khong bi pha loang dw doan Robert chi dat
khodng 2,4/4 di&m, trong khi nhém bj pha lodng nghi ring Robert s& dat
khoang 2,8/4 di€m.

Nhu vay, khi dwoc cung cdp chi nhieng thdng tin lién quan, ngwoi tham
gia tdp trung danh gid dya vao d6. Khi bi cung cap qua nhiéu thdng tin ca
lién quan 1an khong lién quan, ngwdi tham gia bi qud ti, va “siec ndng” cla
thong tin lién quan bj gidam xudng. Ta goi d6 la Hiéu (rng pha loang thong
tin (Dilution effect).

Nhu vay, hiéu &ng nay sé lam ta bi lac hwong khi dwgc nhian qua nhiéu
thong tin khong li€n quan. Tuy nhi€n, mdt tot 1a cac thong tin bén [€ cling
giip x6a nhoa dinh kién.

Hi€u biét nay cho ta 2 hwong rng dung chinh: (1) gia ting cha't lwong
quy&t dinh bang su tap trung, va (2) dung thdng tin d€ pha loing dinh kién

ti€u cuc.

UNG DUNG TRONG KINH DOANH



1. Tap trung nhan manh thong tin tich cwc lién quan.

Mot trong nhirng (rng dung don gidn va thwong thd’y nha't 1a trong viéc
viét CV. O nhiéu treong hop, céc thong tin trong CV ¢6 the dwoc gia gidm
tlly vao &ng vién.

Thong thwong, ng vién ¢6 théi quen ghi hét ta't ca cac thong tin cla
minh vao CV. Nhw da biét, cac thong tin khong lién quan s€ tao hiéu ting
pha loang - di€u nay khong co loi.

Vay, né€u ban &ng tuyén vao vi tri lam marketing, va da ¢6 mét thoi
gian lam cong viéc chuyén vé marketing, hay tip trung trinh bay khoang
thoi gian nay, va chi liét ké ngén gon cédc cong viéc khdc, cling nhu loai bd
ludn cac thong tin vE hoc tap. Bi€u nay tranh phéan kinh nghi€m marketing
bi pha loang khong can thiét.

Vi duy, v&i CV ng tuyén vao vi tri Tredng phong digital marketing, ta

¢4 thé€ diéu chinh nhu sau:

Khéng nén

Nén

Giai thich

2015 -2019: Trudng nhém
digital marketing Céng ty Eco
- Truéng du 4n marketing
sach Hiéu ing chim méi

- Trudng du 4n xay dung hé
théng fanpage Eco

2015 -2019: Truéng nhém
digital marketing Céng ty Eco
- Trudng du 4n marketing
sach Hiéu ting chim méi

- Trudng du 4n xay dung hé
théng fanpage Eco

Théng tin lién quan, gitt lai

2013 -2015: Nhan vién ban
hang Céng ty Kim Hoang hang
Cong ty Kim Hoang

- Phat trién dai li

-Quan li sdsach

2013 - 2015: Nhén vién ban
hang Céng ty Kim Hoang

Théng tin chilién quan mét it

dén vi tri, ghi ngin gon

2012 -2013: Nhan vién day hoc
thoivu
- Day hoc

- Gidi thiéu hoc vién mdi

Théng tin khéng lién quan, bé




Viét ngin gon khong chi gitip CV dé nhin, né con gitip tranh hiéu rng
pha loang thong tin

Di nhién, ing dung nay khong chi hiéu qua v&i CV. Bat k€ ban dang
gioi thiéu cong ty, gidi thiéu ban than, hay cung cdp bat cir thong tin nao
tich cuc, hay loai bd hét cac thong tin khong lién quan khac d€ nang cao gia

tri clia cac y€u t6 tich cye d€n mirc t6i da.
2. Pha loang cac thong tin bat lgi.

Chiéu nguoc lai 1a dung thong tin khong li€én quan hodc it lién quan d¢
pha loang thong tin ti€u cyc. N&u san pham cta ban ba't lgii vé gid (gid cao
hon) so v&i ddi tha, viée tang thém lwong thong tin cung cdp cho khéach
hang ciling s€ c6 ich phan nao. N&u cé cd cac thong tin vé ngudn gdc, cich
san xult, cac chi s& ky thuét... dwoc trinh bay chung, fdm quan trong cua
gid cd sé cang bi pha loang trong tam tri khach hang.

Vi duy, n€u ban la mdt nha sach trén mang, va gia ban khong canh tranh,
ban c6 th€ ting thém sd& thong tin gidi thiéu d€ van dé gia bi pha loang bot
(di nhién v&i mét sdn pham phd bi€n, tAm quan trong cua gia ca cling chi bi
pha lodng phan ndo, chi khong thé bj x6a bay han - xem bang bén dudi).

RO rang, ra't nhiéu thong tin khong lién quan (vi du nhe ma ISBN, hay
ma vach cda sich) hodc it li€n quan dé€n quy€t dinh mua hang. Khi dwoc

thém vao, né khi€n khach hang bot chi tam vé gia.



Théng tin cb d3c

Thong tin pha lodng

- S4n phdm: HIEU UNG CHIM MO
- Gia: 90.000 VND
- T6m tat ndi dung: [...]

- 54n phdm: HIEU UNG CHIM MOI
- Tac gia: [...]

- Chu d&: [...]

-Ma& ISBN: [...]

- Gia: 90.000 VND

- Nha xudt ban: [...]

- Tém tét ndi dung: [...]

- Khé gidy: [...]

- Chat liéu gidy: [...]

3. Tha thuét tach 1op.

Trong treong hop ban c6 wu thé” vé gid nhung vin mudn cung cip
nhtrng thong tin it li€n quan, cé th€ gom cac thong tin kia lai va cho xudng

phéan dwdi. Vi du:

Thang tin bj pha lodng

Théng tin sau khi tach I6p

- S&n pham: HIEU UNG CHIM MOI

- S&n phdm: HIEU UNG CHIM MOI

-Tac giad: [...] - Gia: 90-000-VND 50.000 VND
- Cha dé: [...] - T6m tat ndi dung: [...]

- M3 ISBN: [...]

- Gia: 90.000-VND 50.000 VND

- Nha xudt ban: [...] -Tacgia: [..]

- Tém tat ndi dung: [...] - Nha xuét ban: [...]

- Khé gidy: [...] -Cha @&: [...]

- Chét ligu gidy: [...] - M3 ISBN: [...]

. - Khé gidy: [..]

- Chat liéu gidy: [...]

Qua qué trinh phan tich, ta dé dang xdc dinh dwoc phan nao 1a phan

quan trong va uyeén chuyén st dung. Gia st trong khong gian trinh bay bi



gidi han (vi du nhw trén quang cdo), ta ¢ th€ an di phan dwdi va chi trinh
bay 1op thong tin ¢6 ddc trén cung. Néu khong gian rong rai hon, ta trinh
bay ta't ca thong tin.

V&i thli thudt tich 16p, dit yéu ciu viét ngén hay dai, trinh bay nhiéu
hay it, ta déu c6 the chu dong. Chi€u nay khong chi 4p dung trong viéc trinh
bay thong tin ban hang, ma trong vi€t lach thuan tdy ciing v6 cling cé ich!

skekok

Vay cau héi dat ra 1a: Nén hay khong nén tim hi€u nhi€u thong tin?

Thuc ra, moi thdng tin déu c6 th€ can thi€t trong ting tinh hudng cu
th€, va phu hop voi quy thoi gian cho phép. Tuy nhién, t6t hon hét ta nén
sap x&p thong tin theo cdc d& muc hodic bang tiéu chi, sau d6 d4nh gid lai
dua trén céc thong tin di dworc tém tit co diic, tranh tim hi€u lan man. (Xem

thém Phwong phdp Benjamin Franklin & phidn Thu thudt ddanh lac hwong.)



HIEU UNG WILL ROGERS

Thi thuat nang chuan va sy nguy hiéim ctia s6” trung binh

Nguoi ta khong thich nhitng tuyén b’ khong ¢6 dan ching va so liéu.
“Ré hon” s& khong 4n twong biang “ré hon 30%.” “Chay nhanh hon”
khong ép phé nhu “chay nhanh hon 20%.” Nhitng con s& chi ti€t 12 mot
trong nhirng cong cu thuy€t phuc manh mé.

Nhwng nhitng con s6” d6 cling cé the d6i Irva. Chi can két hop mot chuit
todn hoc vao tam ly wa s& li€u cu the, cdc chuyén gia truyén thong cé the
dit miii ta di dau tuy thich.

Va mot trong nhirng chiéu trd dé 4p dung ma lai hiéu qua cao chinh la
lam biéh dang s6 trung binh bang Hiéu ng Will Rogers. Trudc khi vao
trong tim, ban hay thit giai quyét tinh hudng thyc t&" dudi day.

VI HIEU TRUONG TAI BA

Gia st ban dwore moi vE lanh dao mot treong trung hoc tw. Treong cé
cé 16)p chon va cac 16p thwong.

Trong nganh nay, treong phai vira canh tranh & t6p hoc sinh thwong
v@i cdc treong khac vi day 1a phan 1on nguén thu, vira phai canh tranh &
top hoc sinh “sodi ham” d€ tao an twong va thu hit thém hoc sinh gidi vao
hoc. Hién di€m trung binh 8.5 cua 1&p chon va 5.0 cta 1op thweong khién
treong cda ban bi dit vao nhéom treong “tAm dwdi” - di€u nay lam céc O
dong khong vui ti nao.

Do vdy, H6i dong quén tri trwong didt muc tiéu cho ban la cai thién

di€m s6 cua hoc sinh ca hai nhém. Chi ti€t di€m cuda cac hoc sinh dwoc cho



dudi ddy (vi 1a vi du nén ta s& gidm s& 1&p va sd hoc sinh xudng cho dé

tinh toan):

Lép chon Lép thudng
Hocsinh A 9.0 Hocsinh E 5.0
Hocsinh B 10.0 Hocsinh F 6.0
Hoc sinh C 7.5 Hoc sinh G 5.0
Hoc sinh D 7.5 Hoc sinh H 7.0
Hoc sinh | 4.0
Hoc sinh ) 5.0
Hocsinh K 5.0
Hocsinh L 30
Trung binh 85 Trung binh 5.0

Biét ring, di€m s& dwoc 18y tir cdc ki thi chung, nén cdc thd thuat
“ch@'m nwong tay” ta dao s€ khong st dung dworc.

Ban s€ lam gi?

HIEU UNG WILL ROGERS VA THU THUAT NANG
CHUAN

Néu la mot chuyén gia gido duc c6 tam, hin ban s& bit dau nghién ctru
cac phrong phap giup gia tang trinh do hoc sinh: hoc theo nhém, hoc sinh
kém 14n nhau, hay di thit ki€n thirc gido duc tién ti&€n khac. Tuy nhién, trén
thue t&, hiéu qua cua cac phwong phap gido duc méi theong rat 1au moi
xud't hi€n. Nhi€m ki ctia ban thi khong dwoe tho nhw vdy. Cac c6 dong nong
rudt s€ danh gid thap ban néu trong hoc ki t&i di€m s6 clia céc 16p van gitr

nguyén. N6i tom lai, ban c6 khodng 3-4 thang xoay chuyén th€ cuc, néu



khong mudn bi phé binh, hodc tham chi la mat viéc n€u c6 mot vi hi¢u
tredng tiém ning ndo d6 tw tin va ndi ti€ng hon xua't hién tredc mét cdc cd
dong.

Khong nang cao trinh dd thi lam sao nang cao di€ém s6? Ta c¢6 th€ lam
diéu d6 bang cich dit ra mot chinh sach tam goi 12 “Nang cao tiéu chudn
16p chon,” hay goi tit 12 ning chudh. Bang mot s& 1y do thoat trong vo cling
hop Ii, ban nang tiéu chuan dwgc hoc 1op chon 1én thanh phai c6 di€m s6” tw
8.0 tré 1én. Chinh sich nay s€ “gidp loai bot cac em khong theo kip & 1op
chon, gidp gido vién c6 the tip trung day cac em con lai nhitng ndi dung
cao cdp hon.” Theo dé an chia ban, cich lam nay trwde tién “s€ niang cao
hoc lyc cua 1op chon truede, con 16p thweong sé ¢é chinh sach khac trong
thoi gian toi.”

Hay xem diéu nay tdc ddong nhw thé nao dén ca trwong:

Lép chon Lép thudng
Hoc sinh A 9.0 Hocsinh E 5.0
Hocsinh B 10.0 Hocsinh F 6.0
Hocsinh G 5.0
Hoc sinh H 7.0
Hocsinh| 4.0
Hac sinh) 5.0
Hoc sinh K 5.0
Hocsinh L 3.0
Hoc sinh C 7.5
Hocsinh D 7.5
Trung binh 9.5 Trung binh 55

C6 th€ thd’y, sau khi thyc thi chinh sach nang chuan 16p chon, hai em

hoc sinh C va D bi chuyén vé 1op thwong. Di€m trung binh cia khéng chi



mot, ma ca hai khoi 16p s& ting (!). Trong ki thi sip t&i, néu trinh do cic
em van gilt nguyén, toan treong sé chirng kién di€m trung binh cda ca hai
khoi 16p ting chéng mit. TAt cd hin 12 nhé “cong” clia vi hidu tredng méi!

Hién twong nay dwoc goi la Hién twong Will Rogers (Will Rogers
phenomenon), hay Hiéu tng Will Rogers:10 Néu c6 2 nhém chénh Iéch
nhau (& day la 1op chon va 1op thwong), chuyén phén t& dwdi trung binh
ctia nhom trén (1op chon) sang nhéom dwdi (1op thwong) s€ khi€n s§ trung
binh ctia cd hai nhém tang len. 11 Qua trinh chuyén phan t& &y thwong
dwoc bién ho bang cich ning chudh ctia nhém trén, nhw da thdy & vi du
trrong tuw.

Hiéu trng Will Rogers thuwong dworc nhic dén chd y&u trong cdc tai lidu
y khoa vé chan dodn.12 Tuy nhién, & ddy ching ta s€ chi quan tdm dén cac
trng dung trong kinh doanh. Dan kinh doanh c¢6 hi€u biét thong ké thwong
st dung chiéu nay d€ lam dep s& liéu nhim truyén thong ra ngoai, bt cir
khi nao xua't hién cac nhom phéan tang. Vi du:

- Mét cong ty thuwong bdo cdo thu nhép trung binh cfia nhan vién theo 2
bd phan: quén Ii va nhan vién. P& con s& trung binh ctiia cic nhém nay gia
tang, thay vi x&p cac tredng nhém vao bo phan quan 1i, cic chuyén gia s6
liéu s& nang chuan nhém quén 1i 1€n va x&€p céc tredng nhom vao nhém
nhan vién. Tinh thém cic tredng nhom lwong cao, thu nhap trung binh cda
nhém nhén vién di nhién tang. SEp tw hao, nhan vién phan khdi!

- Mot s6 treong day ti€ng Anh thwong nang chuan ta't ca cac cap 1op
bang cich ra dé thi x&p 16p khé hon. Khi d6, di€m trung binh ctia mdi ciap
16p déu cao hon. Bén than hoc vién ciling thd'y di€m ctia minh khi thi that
cao hon di€m thi x&p 16p, dii ring c6 the trinh d6 ca tirng hoc vién von di

chiing hé thay ddi!



Chiéu nang chuan dya trén hiéu tng Will Rogers cé th€ dwoe dp dung
& vo van treong hop. Tuy nhién, lam 1éch lac y nghia s6 liéu thong ké &
mot s& treong hop d€ lwra doi 1a phi dao dirc, nén suy nghi ky tredc khi
trng dung.

Nhirng ban hay bi thu hiit b&i cac con s§ trong nhirng quang cdo cia
doanh nghiép, hiy can trong tim hi€u k§ y nghia ding sau mdi con s&, dic

biét 1 s6” trung binh ctia nhirng nhém nho trong tong the.



HIEU UNG HUA

Nhirng toan tinh dang sau cic hwéng dan du lich

Ban dang di phwot, va da dé€n gio’ dn. Khu vie nay ban chwa dén bao
gior, va cling chwa tim hi€u trude.

bi t&i di lui, cudi cung, ban s€ chon quan nao?

Néu gidng nhw da s6 moi ngwoi, ban s€ ¢6 xu hwdng chon quan c6
dong nguoi dang an nhat (va n€u c¢6 nhiéu bieén sd xe dia phwong nira thi
cang tot).

D6 chinh 1a c4i ma chiing tdi goi 12 Hi¢u wng hua.
HIEU UNG HUA

Thuc ra, hiéu (rng htia thwong dwgre dan “trong nganh” goi mot cach
trinh trong hon 1a hiéu rng phong trao, hiéu rng s¢ ddng, hodc hiéu trng xe
kéo (Bandwagon effect).

Hiéu trng nay chi ra thyc trang 1a, mot hanh ddong hay xu hwdng nao dé
cang c6 nhiéu ngwoi lam, ta cang ¢6 xu hwdng lam theo nhém da s6". Tuy
c6 hiéu lyc ngay ca voi nguoi ¢6 kién thirc, nhwng hiéu ¢ng huia s€ manh

mé nha't n€u ta khong cé hieu biét.

Twong truyén ring, vao Thé ki XIX, Dan Rice - mot dién vién

ganh xi€c - da sir dung nhirng chi€c xe kéo (nhw ganh xi€c hay dung) d€¢
thu hit sy chd y vao chi€n dich chinh tri cia minh. Sau khi chi€n dich
thanh cong, nhtrng chinh. trj gia khic cling mudn leo 1én chi€c xe kéo cua
Ong d€ “dn theo” chit danh ti€ng. Dan dan, xe kéo tré thanh chuan myc




trong nganh truyén thong chinh tri thoi b’y gio’, va: thanh nglr "jump on
the bandwagon” (nhdy 1én xe kéo) ham y chi hanh dong lam theo trao lwu,
hoic nga theo phe chién thing.

Tuy nhién, do thich phong cach binh dan, cac tac gia s€ goi day la Hiéu
(rng hiia - dé hi€u ngay twr cdi tén.

Nhw vi du & dau chwong, do khdng cé hiéu bi€t gi v€ quan x4 dia
phwong, hdu hét moi ngwoi s€ chon phrong 4n an toan la theo s6° dong va

vao quan dong nguwoi nhat.

THI NGHIEM CUA SOLOMON ASCH VA XU HUONG
HOA TAN

Niam 1951, Solomon Asch da thyc hién mdt thi nghiém noi ti€ng, cho
tha’y sirc manh ctia ddm dong va xu hwdng mudn “hoa tan” cta céac ca th€
vao ddm dong do.

Céc sinh vién tham gia trd loi mot bd cau hdi don gian, vi du nhw cau

hoi miu dudi day:



A B C

Doan thgng nao sau day (A, B, C) c6 chiéu dai twong dwong doan
théng bén tr4i?

DPay 1a mdt cau hdi ra't don gian. Nhém cac sinh vién tham gia trd 1o ca
nhan (nhim muc dich sang loc va ki€ém dinh ciu hdi) dé dang cho cau trd
loi ding. Sau d6, tieng nhém 8 sinh vién khac cling trd loi bd cau hoi trén,
nhwng dwoc yéu ciu céng bd rd6 ddp an ciia minh cho moi nguoi biét.
Trong s6” 8 sinh vién nay, c6 1 ngwoi la that, con 7 nguoi kia déu la do

Asch cai vao.



Trong 2 ciu hdi dau, tdt ca moi ngwoi déu dong loat tra 1o ding. Tuy
nhién, dé€n cau th 3 thi 7 thanh vién “chim m6i” déu doéng loat chon céu
trd 1o sai (vi du, ho nhat quyét gio bang chon A trong ciu hdi miu bén
trén).

Két qua la, tuy hdu hét ngwoi tham gia déu gite vieng chd kién, nhung
c6 dén 36,8% tong s6 cau tra 1o cda ho la sai giong voi 7 nguoi con lai.
Tuy khong c6 stiec manh hiy diét, nhwng xu hwdng mudn hoa tan vao dam
dong cling da tao nhirng sy sai 1éch dang ke 13

Pay 1a mot hiéu wng phd bién, ban doc ¢6 the tim thd’y nhiéu video thi
nghiém twong tw trén mang. Do vay, & diy ching ta s€ khong dao sau thém

vé mat thi nghiém ly thuy&t, ma tap trung vao (rng dung.
UNG DUNG TRONG KINH DOANH
1. Tao dam dong gia.

Tao dam ddéng gia chinh la ¢ng dung phd bi€n va don gian nhat cua
hiéu trng hua. I,fng dung nay xud't hién manh nha't & trén mang. Cac doanh
nhan thwong tao nhirng bai nhan xét danh gia san pham gid, nhirng binh
ludn mua hang gia trén Facebook, va thdm chi 1a ty dat hang d€ tao cam
gidc c¢6 nhiéu ngroi dang st dung san pham ctia minh. V&i mot khach hang
khong hiéu rd sidn pham, chic hin an toan nhat chinh 12 mua th da c6
nhiéu ngwoi mua.

Nhi€u ctra hang thwong hay thué mét nhém nguwoi dieng x€p hang mua
san pham & thoi di€ém khai trieong d€ tao cam gidc déng duc, thu hit khach

hang khac vao tht.



Mot s& ctra hang “that tha” hon thi gidm gid manh va tao dam dong that
ngay tredc ctra hang.

Tuy nhién, hiéu (rng htia khéng dung lai ¢ do...
2. Tao tai liéu huwdong dan.

Nhw da néi, hi€u ¢ng htuia ra't hiéu qua khi doi twgng khéng cé hi€u
biét. Ho ¢4n dwgc hwdng din d€ hanh dong cho gidng moi nguoi. Céc
doanh nhan s& “ché& tao” hwdng dan Ay, sau d6 cai sin pham clia minh vao.

Tuyét chiéu nay rat thwong thd’y trong mang du lich. Céac dia di€m du
lich thwong 12 noi la 1Am véi hau hét khach hang. N&u 1a Tan d4u ban di
Viing Tau, nhiéu kha nang ban s€ 1én mang tim hi€u vé cac van dé an &,
tham quan tai day. Ban chwa bao gio’ d&€n d6 nén khong th€ ¢6 chi ki€n, ma
chi ¢6 th€ tin twdng vao cdc hwdng dan.

Thé thi chuyén gi s€ xay ra néu Nhién va Khanh 1a nguoi “ché tao” ra
hwdng din do, roi thém qudn dn hodc khach san clia chinh minh vao? Néu
lam theo hwéng din ma chd quian Chim MWdi viét, khiach hang s& di tim
bién, hong gid, roi d&n quan ca phé Chim M6i “sd mot Ving Tau” thudc
“top 10 nhitng di€m phai di vao budi tdi.” Sau mot thoi gian, quan s€ dong
that, va thyc sy tré thanh quan dong s6" mot Viing Tau.

Hay & chd, néu ban & Quan 12 Thanh phé H6 Chi Minh, ¢6 the ban s&
chealng bao gior cdt cong di hon 20 ciy s& dén an tht mot quan & Quéan 7.
Tuy vay, s€ ¢6 rat nhiéu nguwoi dén thir quan ca phé Chim M6i & Ian di
Ving Tau d4u tién n€u doc va 1am theo hwdng dan du lich ma chd qudn
vi€t ra!

Pung la 20 cay s& doi khi xa hon 100 cay so'!



3. Ung dung cao ciap: Dung tay trii ning tay phai.

Cau chuyén trén cho ta thém mot y twdng ng dung cdp d6 cao hon:
Diing nhém khdch du lich d& ning tAm qudn trong mit nhém khich dia
phuong.

Nhiéu quéan an thwong khong tip trung quang cdo tdi nhom khach dia
phrong, ma chi tao hwedng din cho cdc khdch du lich, didc biét 1a khich
nwde ngoai (c6 the thdong qua lién két voi cac chwong trinh tour). Khach
nuwdc ngoai chi biét quin qua hwdng dan, nén sé d&n thir it nha't mot Tan.
Chinh nhém khach du lich vao thir nay s€ thu hit khach dia phwong. Va
chinh ngwoi dia phwong vao an thir s€ lam quan thye sy 1a quan ngon dia

phurong trong mét khach nwée ngoai!
4. Tan cong vao nhém khach hang ‘“ngay tho'.”

Nhu da phéan tich, nhitng ngwoi chwa c6 chll kién chinh 1a nhém dé
hanh dong theo ddm dong nha't. Thay vi c& ging thuy&t phuc nhém khach
hang thong thai, ta nén ti€p can ho twr sd'm, lic ho méi vao nganh.

Vi du, trong quyén Moi ngwoi déu néi doi, Seth Stephens- Davidowitz
cé trinh bay mot thong ké vé do tudi cua ngwoi him md doi bong chay
Mets roi so sanh v&i thoi di€ém doi nay gianh dwgc chiee vo dich. K&t qua
cho thd’y, hdu hét nhirng ngwoi hAm mo hién tai cia Mets déu khoang tw 5
dén 15 tudi khi Mets vo dich trong qua khi, ldc Mets dang & dinh cao.
Mets vO dich vao nam 1969 va 1986, va s6 ngwoi hAm mo sinh nam 1962
va 1978 cao bat thwong so voi nhitng nam con lai. M& rong ra cac doi
béng khac, Stephens- Davidowitz ciing thdy k&t qua twong ty. N6i cach

khac, thoi diém vang d€ thu hit ngwei hAm mo cua cac doi bong chay la



khi ngwoi hAm mo con nhd (5-15 tudi). Khi ngwoi hAm md da 1on, ho da ¢6
chu kién riéng, ra't kho lay chuyén.

S& tudi dé tdc dong c6 chit thay ddi & cdc linh vyc khic nhau, tuy
nhién hién twong trén 1a phd quat. Thay vi c¢d ging thay ddi gu doc sach khi
doc gid da 1on tudi va c6 kinh nghiém, nhiéu cong ty thudng cd ging tiép
can tir thoi di€m ho méi bit ddu doc sach. Am nhac ciing terong tu, hin céc
ban cling c¢6 th€ ty nghi ra, nhodm tudi nao s€ thich nhac Trinh, nhém nao
mé Lam Trwong va Pan Trwong, nhém nao thich ffng Hoang Phiic, nhom
nao la “Sky” ctia Son Tung M-TP, con nhém nao 1a “Dém” cua J92.

Tén man: Hién twong nay gidi thich 1y do vi sao ra't nhiéu nguoi hAm
mo bong da hién tai 1a “fan” cia Manchester United. Thoi dai Sir Ferguson
kéo dai tr mua giai 1991/92 d@én 2012/13 hin da tao an twong ra't tich cuc
toi nhirng cdu nhéc 8X va 9X (dac biét 1a nhirng ngwoi cudi 8X dau 9X,
khi Manchester United hoan thanh cud an ba lich sit nam 1999). Tac gia Iiéu
linh dv bdo rang, trong twong lai, s& lwong ngudi hAm md Manchester
United s€ giam xudng & do tudi tr khoang 2005 tré vEé sau - hé qua cua
phong d6. cau lac bd thoi ki hdu-Ferguson. Suy ludn twong ty cling c6 th€
ap dung v&i doi bong Arsenal - ki phung dich tha cia Manchester United

thoi treoec.



HIEU UNG DIDEROT

Khao khat dong bo va vong xody chi tiéu

Dao gén diy, Hiéu &ng Diderot (Diderot effect) thwong dwoc nhiéu tac
gid trén mang st dung lam nén d€ néi vé vong xody chi tiéu d6 xa xi. Ho
cho rang, mua mot thir @6 xa xi sé khién ban roi vao vong xody cudng mua
thém nhirng thr @6 xa xi khac d€ thdoa man nhu cau, va cach duy nhat la
phai ki€m ché& chi ti€u, dat gidi han ngan sach, va st dung hét nhirng thi
da mua...

Tuy nhién, d6 hoan toan khong phai néi dung ciia Hiéu wng Diderot.
Ban sé thy ro sy khéic bi€t sau khi doc xong chrong nay.

Truwdc tién, ching ta sé nghién ctru cau chuyén goc thuc sy ctia Denis

Diderot, tién dé ctia hiéu rng Diderot.
CHIEC AO CHOANG CUA DIDEROT

Denis Diderot (1713-1784) 1a mét tri€t gia noi ti€ng ngwoi Phap voi
nhi€u tdc pham d'6 sd - nGi ti€ng nha't 1a bo twe dién bach khoa Encyclopédie
(vi€t cing nhiéu tac gia khac). La hoc gia say mé nghién ctru di€n hinh, doi
sOng ¢4 nhan ctia dng khong dwoc di ddy cho 1dm. Ong in & khd xué xoa,
va hoan toan hai long vé di€u do6.

Cudi nam 1768, Friedrich Melchior, Nam twdc Grimm dén gédp Diderot
thi thd'y 6ng mdc mot chi€c do choang mau doé ra't dep, von khong phai 1a
phong céach thwong thdy ctia Diderot. Nhin quanh nha, ho con thdy mot

btrc tranh clia danh hoa Vernet. Hdi ra thi méi biét, Diderot da hd tro



Madame Geoffrin14, va quy ba quyét dén ddp bang cich “tin trang” cho vi
triet gia.15 T d6, Diderot roi vao vong xody mua sim khong hdi két,
dworc 6ng k€ lai trong tac pham Regrets sur ma vieille robe de chambre
(Nhirng noi tiéc nudi vé chiéc do choang cii ciia t6i) giri cho Melchior.

Ong nhan thdy chiéc 4o choang m&i nhin dep va sang trong dén ndi
trong that lac 16ng v&i nhirng vat dung khac trong nha. N6 khi€n cho moi
thir “khong con dong nha't, khdng con dep nira.” Va d€ loai bd cdi sy bat
nha't khé chiu nay, 6ng bit dau thay mdu hét &6 dac cho twong xtng vdi
chiéc 4o0. Chiéc gh& rom bj thay bang chié¢c ghé& boc da. Chié¢c ghé da sang
trong dan theo mot cdi gwong hoanh trang va mot cai ban 1am viéc trong
xtrng. T&m tham cii khéng con phl hop nira khi dat trong can phong mang
dang vé quy tdc, va ciing bj thay.

Khong 1au sau, vi triét gia tiéu cd m& tién d€ moi thi trong nha d6ng
bd v&i vé sang trong ma chiéc 4o do da tiém vao ngdi nha von binh din cha
Diderot. Ong diic k&t: “T6i vén 12 dng cha cia chiéc 4o cii, nhung bay gidr

da trd thanh no 1€ caa chiéc 40 moi.”
HIEU UNG DIDEROT

Dya trén cau chuyén nay, nha nhan ching hoc Grant McCracken dung
t€n cua Diderot d€’ dat cho hién twong sau:

(1) Mdi ngwoi déu mudn c6 nhirng san pham théng nhat véi nhau
va tho'ng nhat voi nhan dang cia minh (hinh anh ban than trong dau ho).
Noi cach khac, ho hwedng dén sy d6ng bo. Vi du, mdt nguoi wa phong cach
t0i gian s€ s& htru nhirng chi€c do tron t6i gian, va nhiéu kha nang néu cé

mua thém thi s€ mua nhirng chi€c 4o tron hoac d6 dung t5i gian twong ti.



Trong trwong hop cia Diderot, dng ban dau la ngwoi xué xoa, va vi thé’
cling thich s& hitru nhirng vat xu€ xoa trong nha minh. Nhém cac san pham
dong nhat veé tinh chat dwoc goi 1a TO hop thdng nha't Diderot (Diderot
unity).

(2) Khi ngueoi nay sé htru mot san pham c6 tinh chi't khac, khong dong
bd v&i t6 hop Diderot hién tai, ho c6 th€ s& ¢d ging mua nhitng san pham
khiac d6ng bd v&i san pham mdi. Vi du, chi€c do choang cua Diderot
khong dong bd v&i d'6 ding trong nha, nén 6ng di cd tao sy dong bd bang
cach thay d6 dung méi. Hién twong nay dworc Mccracken goi 1a Hiéu wng
Diderot.

Co6 th€ thdy, hiéu tng Diderot khéng néi vé vong xody chi tiéu xa xi,
mua mot thit s€ tao quan tinh mua nhiéu thr khac. N6 khong don thuédn
nhw vdy. Hiéu tng Diderot néi vé xu huéng mudn duy tri sy nhd't quén
gitra cac @0 dung cling nhw v&i nhan dang ctia minh. Néu ban vén 1a nguoi
binh dan, mdt san pham xa xi c6 the kéo ban mua thém nhirng d6 dung xa
xi khdc. N&u ban vdn khong phai 1a nguoi thich bado vé méi treong, mot
vai san pham bao vé moi treong ¢6 theé kéo ban mua thém nhirng san pham
bdo vé moi trrong khac.

N6i ngén gon, hiéu tng nay nhan vao sy dong bo. Khi ban mic mot bd
veston chuan nhwng lai di dép lao, trang phuc ctia ban khdong d6ng bo. Ban
s€ tha’y kho chiu va ¢6 xu hwdng thay doi d€ tw trén xudng dwdi khong bi
chdi nhau. N&u d3 mic veston, ban ¢6 xu hwdng mudn sim thém doi gidy
tdy, cdi ca-vat, va doi khi 1la cd mot chi€c dong h'6 cho dia bo. P66 mai la
hiéu &ng Diderot.

Khéch hang khong thich 1am nd 1€ cda thir gi ca, nhwng ho van mudn
mua cho ding bd va dd bo. Con nguoi ban di nhién ra't thich vu nay. C6 thé

tha’y, trong ta't ca cac treong hgp déu cd 2 bude chi yéu sau:



(1) Khach hang s& hiru san pham dau tién (c6 the€ 1a mua hay dwoc
tang) c6 “chat” khac vai cac d6 vat ho dang st dung.

(2) Khach hang tha’y khé chiu vi sy 1éch pha, va tim cac san pham cling
b0, ciing dang cap, hay cing thwong hiéu d& in khép véi san phadm méi
kia. Budc nay cuce ki khé cuong.

Dya vao cac buoc trén, ta ¢c6 mot sd y twdng d€ ¢ng dung hiéu tng
Diderot vao kinh doanh.

UNG DUNG TRONG KINH DOANH

1. St dyng san pham tién phong.

San pham tién phong & day chinh la sdn pham déau tién ma ngwoi mua
ti€p can trong to hop (bd) cac san pham cda ban. San pham tién phong
thweong dwore ting hodc ban v&i gid kha t6t d€ gieo vao khach hang “chat”
moi cia b san pham. Sau d6, hiéu tng Diderot s& phat huy tic dung va
khach sé dan tim hi€u nhirng san pham con lai trong bo.

Vi duy, san pham tién phong clia mot cong ty trang tri ndi that la bd
tranh treo twong. Cac bo tranh in trén canvas c¢6 cac cau khau hiéu truyén
dong lyc mang phong cach chuyén nghiép thwong dwoe ban ré hodc ting
cho cac cong ty. Sau khi treo bd tranh trong mot goc khong gian, cadc doanh
nhin thwong cdm thdy mu6n thay doi cac vat pham khéc trong cong ty d€
c6 phong cach dong bd va chuyén nghiép hon. Son lai twong, thay ban
gh€’, sdp x&p lai chd ngoi, thiét k& thém cdc khu vye gidi tri, ca phé cho
nhan vién... tdt cd nhirng thir nay mdi 1a san pham chd lyc cia cong ty
trang tri no1 tha't.

Céc cOng ty ban san pham “xanh” bdao vé mdi treong, hodc san pham
hitu co’ cling c6 the gieo y twdng “xanh” hay “hitu co”” bang san pham tién
phong. Mét ki gao htru co’ ban ré ¢é th€ kéo theo ca bira com v&i rau hiru

co’, ca htru cor, thit htru cor, va trdi cdy htru co’ cho ding bo. Chang ai mudn



an com htru co’ td't cho strc khde kém voi rau con t6n thudc trir sdu ca! Va
néu thyce sy bira com htru co’ 1a xirng ddang, nhirng Tan sau, khach hang sé
vui v& mua san pham v&i gid ban 1& sau khi da hi€u r6 “t6 ho'p Diderot htru

b

CcO’.
2. Tao b san pham - két hop voi tha thuat dua hoi.

Nhw da k€ & phan Tha thuat dya hoi, Elmer Wheeler da dit chai lan
kht mui danh cho nam canh xa phong Lifebuoy danh cho nam. Xa phong
Lifebuoy da c6 sn chat “danh cho nam,” th& nén cich dé dang nhat d€ san
pham mai xam nhdp chinh 1a “ki sinh” vat chu.

B0 san pham c6 the hoan toan cia mdt cong ty - vi du nhw creamer dic
Brothers ban cung v&i ca phé Trung Nguyén nhanh chéng tao 4n twong
Brothers 1a loai chinh hiéu dic biét danh cho ca phé stra. Néu khéach hang
mua ca phé Trung Nguyén va mudn pha ca phé stra, nhiéu kha niang ho sé
wu tién dung Brothers cho “ding b6” chir khong phai bat ki loai

stra/creamer dac nao khac.

Nghién ctru tdm ti tiéu ding cda hai nha khoa hoc Rahinel va Redden nam
2013 da khang dinh c6 hién tweng wu ti€n két hop cac san phadm cung
thwong hi¢u

Ho cho ngudi tham gia thi nghiém #n snack bap cha'm s6t salsa (déu clia
hing Tostitos). Tuy nhién, ho néi rang céc san phadm nay la clia hing
Festivity va Party Time (2 hang do nha khoa hoc twdng twong ra).

K&t qua 13, khi dwoe bdo rang snack bip va sdt salsa 1 clia cing mot hing,

ngudi tham gia cho ring mén #n ngon hon (so v&i tredng hop dworc bao 1a
snack hang nay cha'm sdt hang kia).

B0 san pham ciling c6 the dwoe ra doi mdt cach “nhéan tao” khi ta cd

tinh ban theo combo: San pham ma&i cua cong ty minh di kém véi mot san



pham da thanh danh cta cong ty khac. Vi du, mot tac gid m&i viét vé chu
dé chién Iwoc c6 the ban sdch ctia minh kém v&i Binh phdp Ton T, dé
dang thwa hudng “chat chién lwoe” ctia quyén binh phdp ma khoéng can
phai gidi thich nhiéu.

Mot s& cong ty cho khach thd’y cac san pham nén dwoe dung chung véi
nhau bang c4ch trung bay phdi hop cic san pham v&i nhau. Pay 13 phrong
phap ra't dwoc cdc hang ndi tha't wa thich.

skekok

Hiéu trng Diderot cuc ki khé cwong. Sy ba't nhat tao tinh trang ba't hoa
nhén thiec, khién ta cadm thdy “c6 gi d6 khong ding,” va dong lyc mudn s&
htru ca bd 1a vd cing manh. Hay hao phong cho di san pham tién phong, va

d€ hiéu tng Diderot lo phén con lai.



HIEU UNG CHI PHI CUNG

Tai sao ngwoi ta cw thich ban hang xin ra nwéc ngoai?

Chic ban ciing tha'y hién trong nay: Ngwdi ta hay néi, dan minh c6 bao
nhiéu hang ngon thi mang di xua't khau hé&t. Nhitng san pham & qué nha
thwong 1a thir pham.

Tinh trang nay c6 th€ do thi treong nwde ngoai (hodc cac thanh phd
16n) ¢6 mire s6ng cao hon. C6 th€ do ngwoi nwde ngoai nhiéu tién, nén ho
quan tim dé&n cha't lwong hon gid c, va vi d6 hang ngon dé ban hon trong
nwoec.

C6 th€ vdy. Hodc khong. Tham chi & ngay Viét Nam, v&i hang ngoai,
nguroi ta cling quan tdm dén cha't lwgng hon 1a mirc gia. T4t ca 1a do mot

hiéu &ng dwore goi 1a Hiéu rng Chi phi cing.
HIEU UNG CHI PHI CUNG

Hiéu ng chi phi cing dwore Armen Alchian va William R. Allen néi
dén t ndm 1964, nén con dworc goi 1a Hiéu wng Alchian-Allen (Alchian-
Allen effect). NOi dung nhuw sau:

Gia st c6 2 san pham, A gia 10 dong, B gia 20 dong. Néu A va B cling
tang thém mot mrc gid nhw nhau (Vi du cdng phi xua't khau 10 dong/san

pham), thi nguoi ta s€ dan chuyén sang mua san pham chét lwong hon (B).



1

Gia ci 10 20
Gia tang thém 10 10
Gia méi 20 30

Chi can chdt tinh todn, ban ciing doan ra dwore nguyén do. Mtrc chi phi
ctrng tang thém (10 dong/san pham) chi lam B tang gia gdp rwoi, nhwng lai
lam A ting gia gdp ddi. N6i cach khac, néu tang cing mot mikc gia, thi vé
ti 1€, san pham ré hon tang nhiéu phéan tram hon.

HIEN TUONG PO NHAY GIAM DAN

Ngoai ra, con mot 1y do nwa: Hién twong do nhay gidm din
(Diminishing sensitivity). Pay la mot trong nhtrng nén ting xay dung
Thuyét trién vong (Prospect theory) cia Daniel Kahneman va Amos
Tversky - mdt trong nhirng hoc thuy€t nén tang ctia tam ly hoc.

No6i dung cta hién twong d6 nhay gidm dan kha don gian: Nguwoi ta
thwong bot nhay cam véi sy chénh 1éch (hay tang/gidm) khi m6c so sanh
ngay cang cao. NGi cach khdc, ta thwong danh gid dwa trén ti 1€ so véi moc
so sanh. Vi du, khi mua quyén sach gia 100 ngan, n€u nha sach giam 40
ngan, ban s€ rat an twong. Moc so sanh l1a 100 ngan, va 40 ngan giam gia
teong dwong 40%. Ngwoe lai, né€u dang mua dién thoai gia 10 tri€u va ctra
hang dang gidm 50 ngan, chwa chic khich hang s& d€ tAm. 50 ngan chi 1a
0,5%, qua nho.

Quay lai vi du A va B bén trén. Trudc va sau khi cOng gia van chuyén,

d6 chénh gira A va B 1u6n 1a 10 ngan. Tuy nhién, tred’c khi cOng, mudn



chuyén trr A sang B, ta phai mat gdp doi tién. Ngwoe lai, sau khi cdng,

mudn doi tr A sang B, ta chi mat gd’p rwdi tién ma thoi.

Truéce khi cdng phi xudt khdu, 1 B = 2 A.
Sau khi cgng, 1 B=15A.

B @3 dan ré hon m{t cach tuong d6i, va mirc chénh léch c6 vé
nhd hon. S8 ngudi chuyén tir A sang B s& tang Ién.

Tém lai, phan chi phi cing 10 ngan ma san pham nao ciing ganh da
khi€n moi ngwoi dan dich chuyén san pham gia thdp hon (A) sang sin
pham gid cao hon (B). B6 1a 1y do hién twgng nay dwoc ching toi goi la

hiéu &ng chi phi ctirng.
UNG DUNG TRONG KINH DOANH

1. Xdc dinh thj treong: Chi phi cieng cdng thém cang cao, san pham
cha't lwrong cang dé ban.

Chénh I&ch gia gitra chi€c vi 700 ngan va chi€c vi gid 1 tri€u & Viét
Nam qud 1a dang suy ngdm. Tuy nhién, d61 v&i mot khach & My phéi chiu
500 ngan ti€n van chuyén cho ba't ki san pham nao (gia ldc nay 1a 1,2 triéu
va 1,5 triéu), thi chi thém 300 ngan van ra't xirng ddng cho cha't lwong ting
thém.

Cong thirc nay khong chi dp dung cho chi phi van chuyén, ma con c¢6
the’ 4p dung cho ba't ki loai chi phi nao khac. Vi dy, & quan trung tam, chi
phi thué mit bing rat cao, quan ndo ciing phai chju chi phi nay. Vi 1& dé,
cdc mén dn udng clia quan ciing ganh chi phi mit bing hAu nhw cao twong

dwong nhau. Lic nay, mét ly ca phé 50 ngan ciing khong chénh ma’y so v&i



ly 45 ngan, va khach c¢6 nhiéu khd ndng mua ly 50. N&u cung loai ca phé
do, cung nguwoi khach d6, nhung & ving ven, véi gid 1la 20 va 15 ngan,
chwa chéic vi khach s& mua loai 20 ngan nhi€u dén vay.

Hai nha khoa hoc, John Gibson va Trinh Le & Pai hoc Waikato, da
ki€m tra hiéu &ng nay tai Viét Nam vao nim 2019. Ban doc c6 th€ xem
thong tin & phan Tai li€u tham khao.

2. Hiéu tng chi phi cirng nghich ddo: Khi chi phi cing cung giam,
khach hang nghi€ng v€ san pham ré hon.

Néu chi phi tang thém lam moi ngwoi nghiéng vé san pham gia cao
hon, thi diéu ngwore lai cling xay ra.

Thoi trede, khi viéc quay va phan phdi video con khé khan, chi phi
quay con lon, da s6" moi nguwoi déu dau tw vao nhirng video chat lwong.
Néu da ton tién mua bang vé xem, thi tha bd thém mot it ti€n d€ xem phim
dinh cao. N&u da ton ti€n quay clip quang cdo, thi ho s€ bd thém chit it de
tuyén dién vién gidi, dao dién gidi cho ddng cong.

Tuy nhién, cang ngay chi phi cteng cho mdi Ian quay video cang gidm.
Chi phi quang ba va phan phdi cling ngay cang giam - ¢6 treong hgp dan
vé 0 do su phat trien cua Internet. Khi chi phi quay va phan phd6i video
gidm, chi phi danh cho dién vién, dao dién, bién kich d4n chi&m ti trong cao
hon. K&t qua 13, thay vi bd tién thué dién vién, dao dién, bién kich gidi d&
lam 1 clip chat va ding 1én Internet, nhiéu ngwoi chon céch thué dién vién,
dao dién, bién kich binh thwong d& lam 10 clip binh thwong v&i ciing mtre

chi phi.

Chi phi cirng giam gitp san pham binh thwong dwgc nhiéu nguoi

Irra chon hon va dwoc san xua't nhiéu hon



biéu twong ty cling xay ra & nhiéu nganh khac, nhw nhi€p anh, sang
tdc tho’ van... Sy phat tri€n cia cong nghé da gidp chi phi sdn xua't va phan
phdi giam xudng, day mot phan nhu cau sang cho cac san pham gia thap
hon. 6 1a 1y do vi sao céc nhi€p anh gia binh thwong, cdc dién vién binh
thwong, cac ciy but binh thwong... ngay cang xuédt hién nhiéu va cé thém
co’ hoi trong thoi dai hién nay.

3. Hiéu tng hang phu tro: San pham chi€m ti trong cang thdp trong
tong gia thanh, cha't lwgng cang quan trong hon gia ban.

Tw nhitng phan tich trén, ta c¢6 th€ suy ra dwore thém rng dung sau: San
pham chi€m ti trong cang thdp trong tong gia thanh, cha't lwong cang quan
trong hon gid ban. Cac tac gia thweong goi diy la Hi€u tng hang phu tro.

Vi dy, mot hang gao ¢6 ban loai gao thwong 15 ngan/kg va gao htru cor
30 ngan/kg. PB&di v&i khach binh thwong, gao hiru co' gdp doi gao thwong.
Tuy nhién, d&i v&i mot quan com van phong ban mdt phan com gia 35
ngan, chi phi cho com tring chi khodng 3 ngan/phan (gao thwong) va 6
ngan/phéan (gao htru co’). Mirc chénh vé tién gao l1a khéng dang k€ so voi
tong chi phi bira an, va khach hang s€ khong ngai bd thém khoang 3-5 ngan
d6ng d€ an mot bira com gao hiru cor, ngon va t6t cho stirc khde. Gao dong
vai tro phu trg’ trong toan bd btra com, nén quén chd trong chat lwong
thwong dé chi nhiéu d&€ mua gao to1.

Nhw vay, mdt cach don gidn, né€u ban c6 san pham t&t va mudn tap
trung vao chat lwong, hdy nhim dén cdc khdch hang ma san phadm cta ban

chi€m ti 1€ thdp so v&i tong chi phi cda ho.

Chi phi mua sdn pham cang chi€m ti 1¢ thap so v&i tong chi phi,

khach hang sé cang choi sop.




b6 1a 1y do vi sao hdu hét cac khach hang g chuyén phat siéu nhanh
thwong 12 khdch hang doanh nghiép (giti hd sor, sdn phdm mau...) chir
khong phai cd nhan (chi phi chuyén phat qua thdp so v&i tong gid tri mot
phi vu 1am &n). D6 ciing 1a 1y do vi sao ném xjn thwong dé ban cho khach
san hon 12 cho ¢4 nhAn moi ngwdi (chi phi ném chiém ti 1€ ri't thap so vdi
tong chi phi khach san).

V&i nhirng thir quan trong, nguoi ta s€ khong muén hong viéc chi vi
mdt thanh t6” chi€m ti 1€ chi phi nhd bé. Chd ai mudn bi hong hop dong
da'u thau cd ty ddng do tré han vi tiét kiém chi phi chuyén phat hoda toc vai
chuc ngan d6ng. B6 m&i chinh 1a nhirng khach hang sdp nha't ctia cic cong

ty cha't lwgng cao.



THIEN KIEN TU PONG HOA

Nhurng ¢6 may léch lac

Dan choi lwdt song cdc loai tai san, tir chirng khodn, ngoai hd1, cho dén
bitcoin, ta't ca déu c6 ni€m dam mé bat diét voi cac loai cong thirc, may
moc, va dac biét 1a cac “Al giao dich ty dong.” Mot s& nguoi khac thi st
dung céc cong cu dy bdo tin hiéu ty dong, va nho d6 ciing ty tin hon han.

Tuy nhién, viéc qué 1€ thudc vao cdc cd mdy ty dong sé khién ching ta
méc nhién bd qua nhitng da'u hiéu ma may khong phét hién ra. N&u c6 may
te dong ¢ sai 1€ch, thi hau hét cac sai léch d6 s€ khong dwore chu y dén.
Xu hudong d6 dwge goi 1a Thién kién ty dong héa (Automation bias): Con
ngwdi thwong quéa phu thude vao céc ¢d mdy ty dong, d&n ndi lor 1a bd qua
nhirng 18i sai ma mdy khong phét hién ra, d€ roi 1am theo nhirng ki€n nghi
1éch lac cua nd.

MAY HO TRQ' KE PON TU PONG

Ni&m 2017, nhém nha khoa hoc dian d4u béi David Lyell da thyc hién
thi nghiém d€ ki€ém tra thién ki€n tw dong hoa, cling nhw hé qud cta n6
trong linh vuc y duoec.

120 sinh vién y dwoc & Uc tham gia vao thi nghiém. Ho st dung may
tinh d€ ké don trong 3 treong hop khac nhau:

- Treong hop 1: HE thong hd trgr ké don ty dong (CDS) sé ra tin hiéu
thong bdo khi don ké sai. Trong trwong hop nay, hé thdng canh bdo la

chinh xac.



- Treong hop 2: CDS ¢6 mat, nhwng thwong dwa ra canh bdo sai. N6
khong canh bdo khi don sai (bd sét), ddi khi lai con canh bdo khi don ding
(canh bao nham).

- Treong hop 3: Khong c6 CDS.

Trong cic tredng hop, ngudi dung ludn dwge canh bdo ring CDS tuy
chinh xdc cao nhwng van c6 10i, va doi khi ho phai ki€m tra va ra quyét
dinh ngwoc lai véi CDS.

C6 th€ doan, trrong hop CDS khong t6t s€ tao ra hdu qua nang né. Va
day 1a két qua (tai day, ta bd qua phan thong ké céc 16i do ngwoi dung thao
tdc sai, nhap liéu 10i... chi tiét xin xem & bai bdo gdc, phan Tai liéu tham
khao):

Loi CDS tét CDSkém Khéng CDS
B sét {khm?g loai 28 277 159
don sai)
Canh bao nham
(loai don dung) " - ¢
Téng 46 506 183

Nguwoi tham gia the hién o sy 18 thudc vio mdy ty dong ma khong thic
méc vé do chinh x4c cta né. Tuy tredng hop CDS chay 6t gitp gidm duworc
nhi€u sai sot, nhueng khi CDS chay sai, n6 cling tao ra s6 lwong sai sot gap
boi. DBac biét, khi CDS 1au lau lai cho mot canh bdao nhéam, ti 1€ canh bao
nhdm cta ngwoi dung ting manh: May da loai bd, ngwoi dung cling s€ chu

quan ma loai bo luén khong xem xét lai.

UNG DUNG TRONG KINH DOANH



Tw thi nghiém trén, ta rit ra dwgrc nhirng di€m quan trong sau day:

(1) Moi nguwoi thwong 1€ thudc vao phan dodn cua céac cong cu ty dong.

(2) Cong cu tot s€ gitp giam sai sot, nhuwng n€u cdng cu chwa chuan, do
thién kién ty dong héa, né sé& khién ngwdi ding méc nhiéu 16i hon ca khi
khong c6 cong cu hd tror.

Duwa vao nhirng dac di€m trén cta thién ki€n ty dong hda, nhiéu doanh
nhan da &ng dung nhw sau:

1. Ché tao nhitng cd mdy ty ddng d€ ban hang.

Tuy mot s& 1a may tr dong hoat dong hiéu qua, rdt nhiéu cd may tw
dong trong s6 nay la gid (thyc sy la do con ngwoi van hanh) hodc chwa
hoan chinh (can qua nhiéu thao tic cta con ngwoi, dd chinh xac khong cao,
thuit todn léch lac...). N6i 1a th&’, nhung ra't nhiéu ngwdi vin mé may tu
dong hon:

Nizan Packin da thyc hién mot thi nghiém vao nam 2019. C6 khao sat
800 ngwoi, va ngiu nhién hdi ho 1 trong 2 nhém ciu hoi sau:

(1) Ban dinh d4u tw tién ti€t kiém vao thi treong chirng khoan. Ban tim
dworc mot nha dau tw noi ti€ng. Ban ¢d bao nhiéu phéan ty tin nha dau tw
nay sé€ gitp ban dau tw hiéu qua?

(2) Ban dinh d4u tw tién ti€t kiém vao thi treong chirng khoan. Ban tim
dworc mot may tw van dau tw theo thuat todn ty dong noi ti€ng. Ban c6 bao
nhiéu phén ty tin cd mdy nay s€ gitip ban d4u tw hiéu qua?

(Ngoai ra, Packin con nhi€u cau héi khac, nhuwng d€ phuc vu cidc muc
tiéu nghién ctru khac nén khong dwore thuit lai trong khuén khG quyén sach
nay.)

K&t qua 14, da s6" nghiéng vé phwrong an diu tw theo 11 khuyén ctia cd
mady hon la cda chuyén gia. Bdt ngo hon, ngay ca khi nhirng k&t qua tw

vAn d4u tién clia ¢d mdy khong dwoc kha quan cho 18m, ngwdi ta van cho



thuit todn thém co hodi. Tham chi ho con tin twédng hon vao ¢ mdy, va tin
ring ¢d mdy da cho ho nhitrng 1&i khuyén t6t hon chuyén gia trong nhitng
tinh hu6ng trong qua khi!

(Doc & chd, thuit todn cu th€ ctia ¢d may thi khong ai rd. Gid nhuw
chuyén gia d6 ciing chinh 12 ngudi ding déng sau diéu khién ¢d mdy thi c6
1€ cling chéng ai phat hién ra!)

R4t nhiéu ngwoi cung cip céac ¢d mdy ty dong nhw thé nay, dic biét 1a
trong cdc mang dau tw tai chinh. Cho dén nay, chwa ¢6 ai chirng minh dwoc
sttc manh vwot trdi cia cac thudt todn va cd mdy trén thi treong, chi ¢
doanh s6’ ctia nhirng nha ban cong cu la tdng cao rd rét.

2. Can trong: Ban than c¢d mdy tr dong ciing c6 th€ chira dyng thién
kién.

Nhiéu ngwdi wu i cdc ¢d mdy tw dong vi, theo ho, do qud trinh s dung
may khong c6 sy xud't hién ctia con ngwoi, nén két qua thwong khach quan
hon, tr d6 cling ddng tin hon. Tuy nhién, ho quén ring, ban than c¢6 mdy
cling chira dyng sin thién kién, va nho thién kién ty dong héa, nhirng sai
1éch dé lai dworc nhan lén gap boi.

Tw ndm 2014, Amazon da gi¢i thiéu mdt thudt todn tw dong d€ sang loc
h'6 sor ting vién. Pwrra vao may 100 h'6 so’ theo miu, né6 sé trd vé 5 (hodc 10,
hodc 20, ty yéu cau) (rng vién hang dau cho vi tri. Tw k€t qua nay, nha
tuyén dung méi bit dau phdng van sau hon.

Thuét toan dwoc ki vong sé gidm bot thoi gian va nang cao cha't lwong
hoat ddng sang loc h6 so. Tuy nhi€n, ndm 2018, Amazon da phai dat dau
cha'm hét cho thuit toan nay.

Hoa ra, thuit toan dwoc xay dyng dya trén dir liéu qua khir. Cac h'd sor
ndp vao va k&t qua cua tirng h'd so’ dwgrc ma hoa, roi dwoe mang di “day”

cho ¢b may ciia Amazon. Van d¢ 13, trong qud khir, da s& h'6 sor ¢4 két qua



tot déu 1a h'6 so’ cia nam, va cac so thich trong d6 hau hét 1a nam tinh (do
thye t€1a trong nganh cong nghé thoi ki tredre, nam wu thé hon nir). Tw két
qua qué khir d6, cd mdy tr dong chA'm di€m cao cdc hd so' nam, va trir
di€m céac h'd so’ nir, tao thanh thién ki€n rd rang wu ai nam wng vién. Do
qué tin twdng vao cd mdy, nhan vién tuyén dung loai rAt nhiéu h'd so’ ni
to't, va cling khong hé nghi ngo’ gi vé quyét dinh ctia minh.

Amazon da c¢& ging diéu chinh sai 1&éch nay. Tuy nhién, khong cé gi
dam bao ring cd mdy khong chira dung nhirng thuat todn thién léch khéc, vi
du nhr vé mau da, xua't than, hay s& thich - nhirng dac dieém khé phat hién
hon. N&u ¢ duy tri ¢cd mdy 1&ch lac, cdc nhan vién tuyén dung sé chflng
bao gio nghi ngd' rang trong s& cic ng vién khong dat c6 nhitng ngudi bi
¢ mdy loai nhdm. Do do, d€ trdnh thién kié€n ty dong héa cling cd nhing
sai TAm cta cd mdy va pha v& cd hé thdng tuyén dung, ho budc phéi cho nd
V€ vuon.

Cau chuyén ciia Amazon cho ta mot bai hoc: Cac thuat toan ty dong
lu6n c6 th€ chira sai s6t, nhat 1a khi ta khong hi€u cach né van hanh. Tuy
viéc phu thudc vao céc thuat toan la khong the tranh khdi, nhwng cling nén
ki€m tra dinh ki, va d6i ldc cling thir tit mdy di d€ki€m tra tAn mit.

Mot dieém nira can chd y: Ta't ca cac thuat toan déu dwoc xay dwng dwa
trén d&r li€u trong qua khir. Néu cdc y&€u t6 thay doi, thuit todn s€ khong
con chinh xac ntra, va d6 1a khi sai Tam d€ xay ra va khong bi phat hién bdi

thién ki€n ty dong héa. Hay can trong.



THU THUAT SIEU XE

Siéu xe cua chu tich va thi tran boé hoang & My

TU NHUNG CHIEC SIEU XE CUA CHU TICH CONG TY CA PHE
TRUNG NGUYEN PANG LE NGUYEN VU...

Ndam 2018, chu tich cong ty ca phé Trung Nguyén - Pang L& Nguyén
Vii - lién tuc chi€m séng truyén thong. C4c bdo cho hay, 6ng Vil di sim
mot dan si€u xe trj gid ca tram ti dong.

Chuyén mot nguoi siéu giau choi siéu xe 1a mot tin tiec ma gidi bao chi
khong th& bd qua. Tuy nhién, diéu dic biét nim & chd, 6ng Vil tir trede dén
gir khong phai 12 ngwdi da ndi trong gidi choi siéu xe, va ong ciling ching
c6 vé gi la dam mé tdc d§. Nhung chaalng hé gi - doan siéu xe ct diéu hanh
khip noi, va tdt cd moi ngudi tram trd, lién tuc néi véi nhau vé doan xe
tram ti.

V€ sau, moi y d6 sau xa cta 6ng Vi dwge chinh 6ng gidi thich rd. Qua
thwc Ong khong he€ thich siéu xe, va cling chging mudn choi troi. Ong mua
siu xe 1a d€ chi€m song truyén thong - va day la phwong dn kinh doanh
cta chinh tdp doan Trung Nguyén. Cu th€, theo 1oi dng, véi doanh thu
5.000 ti/ndm, ngan sach marketing khodng 10% (500 ti), thay vi chay céc
chién dich truyén thong don thuan dung dwgc mot [an, 6ng s€ dau tw 100 ti
mua si€u xe. Khoan dau tv nay thu hit cdnh bdo chi va sy chi y cia moi
nguwoi - khong chi mot ma ra't nhiéu Ian. Hon ntra, sau khi mua xong, tai
san van con d6 va c6 th€ ban lai thu hdi von, chir khong mat di nhw chay

cac chién dich marketing thong thwong.



.. PEN THU THUAT SIEU XE

Trwong hop ctia Trung Nguyén chinh 1a nén ting cua Thu thuat siéu xe.
C6 th€ thay, ta't cd moi ngwoi déu bi thu hit béi nhirng khdi tai san 1on,
nhitng cd chi bao, nhitng vu dau tw quy md khiing. Trong mit moi ngwdi,
nhitng ai ¢6 tién d& thau t6m mot khoi ti san 16n &t hin c6 kha ning lam
an khong fam thwong. Loi dung tdm 1y nay, nhirng nha marketing khon
ngoan cé the mua mdt tai san gia tri (si€u xe, cd phi€u, cong ty...), thu hait
dw luin, sau d6 Am tham ban lai tai san d6 d€ thu h'6i von. P4 chinh 1a
phwrong phdp ma cac tac gia goi 1a Thu thuat si€u xe.

Thu thuit siéu xe ¢6 hiéu qua vi rd't nhiéu nguoi danh dong sd tién bd
ra voi chi phi. Thong theong, ta thwong chi tién d€ mua vé trede khi tiéu
thu san pham, nhwng chi phi chi phat sinh khi ti€u thyu (khi c6 mat mat hay
hao mon khong the thu h'6i lai dwoc). Vi du, n€u ban bd 40 tri€u ra mua
vang, nhung khong lam gi ngoai viéc cdt trong tu, thi khi ban vang di, ban
cling s€ ¢am lai dwoc it nha't 1a géan 40 triéu (trte mot s& chi phi mua ban)
chit khong mat han. Ban khong tiéu thu thdi vang, thdi vang khong tieu
hao, nén chi phi chwa phét sinh.

Nhuw vay, chi can bd tong ti€n mua tai san nhwng khong ti€u thy, ta c6
the gy an twong rat manh v&i cong chiing ma khong ton nhi€u chi phi.

D1 nhié€n, khong phai ai cling ¢6 diéu kién dau tw dan si€u xe tram ti d€
xud't hién trén ta't cd cdc mit bdo. Quy mod nhd van ¢ th€ dp dung thi thuit
nay, va dat dwoc hiéu qua truyén thdong kha t6't so voi nhirng phwong phap
thong thwong. Mot s6” ngwoi mua mot can hé hang sang, khoe voi tat ca
moi nguwoi, sau d6 4m thaAm bdn lai va chju 10 mot it chi phi - d6 ciing 1a
mot dang cda thu thuit si€u xe.

Vi DU UNG DUNG: THI TRAN BUFORD VA PHINDELI



Nam 2013, thi trdn Buford & Wyoming dwgc mang ra dau gia. Pay
von 1a mot thi trdn nhd & vung cao (2.500 m), chi rong 0,04 kmz, va ldc
bay gio chi ¢6 1 ngudi &. Cudi ciing, ngwdi dau gia thing cudc 14 mot
ngwoi Viét Nam - ong Pham Pinh Nguyén - v&i mirc gia 900.000 USD
(khoang 21 ti VND).

Sau khi 6ng Pham Dinh Nguyén thing dau gid, bdo dai & Viét Nam va
ca & My lién tuc dwa tin V€ su kién nay. Khong l1au sau, 6ng Nguyén doi tén
thi trdn (khdng chinh thirc) thanh Phindeli Town Buford. Phindeli chinh la
t€n thwong hi€u ca phé ctia 6ng. Chi trong vai thang, cdi tén Pham Dinh
Nguyén va Phindeli dwore hdu nhw td't ca moi ngwoi ¢6 quan tim dén kinh
doanh bi€t d&n - mot k€t qua cue ki t6t chi voi khodng 21 ti Vnd bo ra.

Di nhién, theo nguyén tic cta tha thudt siéu xe thi chi phi marketing
Phindeli khong d&n 21 ti VND. Thij trAn Buford van con d6 khong ma't mat
di dau, va chi s& htru hoan toan cé the€ ban lai d€ thu h'6i von.

Nam 2014, 6ng Nguyén ban mot phan cong ty Phindeli cho Kinh D46.
Dua trén danh ti€ng c6 sin nho phi vu Buford, Phindeli dan phat trién va
chi€m dwgc mot ngach nhat dinh trén thi treong ca phé day canh tranh.

Thu thuat si€u xe la mot trong nhirng tuyét chi€u lam thwong hi€u cuc
ki pho bién, v&i hi€u qua cao. Ra't nhiéu nha dau tw 1o rét von cho cac
cong ty khéi nghiép chi d€ danh béng tén tudi, sau d6 Am tham thodi von
di. Chi can diéu chinh thich hop, ban ciing hoin toan c6 th€ sim duwoc

“siéu xe” cho chinh minh va tré& nén “ngau” hon trong mat moi ngwoi.



PHU LUC 1

IRR va lai suit khi b6'c bat ho

Trong bai hat B&¢ bat ho chia Binh Gold!® cham biém vé nan cho vay
tin dung den dwdi hinh thirc boc bat ho c6 cau: “Boc cdi bat 20 ma may
dwoc cam veé tan 16 tricu.”

Sau mdt chdt tim hi€u, cac tic gia dwoe biét, hinh thic tra ng’ cu the
ctia bat 20 nay thwong dwore ci'u triic nhw sau:

- Ngay dau tién bdc bat 20 tri€u, ban cam veé 16 triéu.

- 50 ngay ti€p theo, ban tra 400 ngan/ngay. Tong cdng, ban tra 50 x
400.000 = 20.000.000.

Vay ban thtt tinh xem, thwe t€ thi khodn vay nay ¢6 1ai sua't sau 50 ngay
la bao nhiéu? Va lai su't 1a bao nhi€u phéan trdm mdt thang?

Né&u ban dang nham tinh: vay 20 triéu, 1ai phai tra 4 tri€u, vay lai suat
1a 4/20 = 20% sau 50 ngay, thi xin chiic mwng, ban da tinh trat 1a't!

TAM QUAN TRONG CUA THOT BPIEM TRA NO

Thyec ra, 13i sua't 1a bao nhi€u khdng chi phu thudc vao sd tién ban vay
va tong s6 tién ban phai trd, né con phu thudc vao thoi di€m ban tra ting
khoan tién ntra.

D& minh hoa, ta hdy don gidn héa vi du trén mot chit: Ban van vay 20
triéu trong 50 ngdy, 14i van 12 4 triéu. Tuy nhién, ban c6 2 phwong 4n tra
no':

- Phwong an 1 (trd 13i mot Tan vao cudi ki): Toi cudi ki tra ca 20 triéu

gd'c 1an 4 triéu 14i.



- Phwong an 2 (trd 1ai mot Tan vao dau ki): Tra 1ai ngay 4 triéu ban dau.
T&i cudi ki trd nd't 20 triéu goc.

Trong thi cé vé khdng c6 gi khac biét, nhwng 1ai sua't lai chénh nhau ra't
nhiéu. D€ so sanh, phdi quy vé ciing mot phwong thire trd 13i. Phwong an 2
thuc ra nhw sau:

- Bau ki ban vay 16 triéu. Cudi ki ban tra 16 tri€éu goc va 4 triéu lai.

Nhu vay, 1ai sud't cudi ki cua phwong an 1 1a 4/20 = 20%. Lai sudt cudi
ki cia phrong an 2 thyc ra phai 1a 4/16 = 25%. Chénh nhau dén 5%!

Tai sao lai c6 sy khac nhau nay? C6 th€ thdy, viéc tra 1di sém ngay tw
dau khién s6 tién thyc t& ban cdm vé gidm xudng. V&i phwong an 1, ban
cam vé da 20 triéu, st dung trong 50 ngay roi trd lai chi ng. V&i phwong
an 2, ban chi ¢cam vé c6 16 triéu trong 50 ngay. Nhw vdy, tra ng’ cang so'm,
sO tién thye sy vay cang thap, 1ai suad't cang cao!

Quay lai “bdt 20” bén trén, c6 the thay, cling van 1a vay 20 triéu va 13i 4
triéu, nhung con no phai trd cd gd'c 1an 1ai ra't som: 4 triéu ngay khi vay, va
thay vi cudi ki mdi trd 20 triéu thi mdi ngay da phdi trd dan. Lai sua't thuc
t& cua khoan vay nay con cao hon 25% ta tinh & vi du bén trén!

Nhwng né€u thé” thi lam sao d€ bi€t chinh xac 1ai sudt 1a bao nhi€u? O
day, ching ta s€ khong di sau vao cdch tinh todn thu cong. Tinh toédn la viéc
cta sinh vién kinh t&. V&i nhitng nguoi ¢ nhu ciu kinh doanh thye chién
nhw ching ta, sy nhanh gon quan trong hon nhi€u.

Vi vy, ching t6i xin gi&i thiéu voi ban mot cong cu tinh 14i sud't bat ki

khoan vay nao mdt cich nhanh gon le: Ham IRR trén Excel.

Chiing t6i da vié't sin cac ham c4n thiét trong file Excel, cac ban
c6 the tai vé & dia chi ecoblader.com/laisuat d€ vira doc vura thue

hanh & cac phian ti€p theo.




CONG CU: HAM IRR TREN EXCEL

Cong cu nay ra't don gian, chi g6m ma’y bwdc sau:

- N&u mdi ki thu chi nhiéu I'dn thi cOng tong lai roi dién vao.

- N&u tra 1di theo ngay thi mdi dong 12 mot ngay. N€u tra 13i theo thdng
thi mdi dong 1a mot thang.

Theo vi du trén, ta dién 16.000.000 vao 6 Al roéi dién -400.000 vao 50
0 ti€p theo (t A2 t&i AS1).

2. Bién ham =IRR(A1:A51;). Con s& két qua chinh 1a 14i suat moi ki
(& vi du nay tinh theo ngay nén k&t qua 12 1ai sud't moi ngay).

Tuy mdy, phan ngan cach trong ngoac ctia ham c6 th€ 1a ddu chim

phay (;) hodc dau phay (,).

(Xem hinh)

e o BTy @ 0-A S22 @

Clipboard T Font T Alignment
55 d Je

A B C C

1 16,000,000 0.91288%
2 |- 400,000
50 |- 400,000
51 - 400,000
52
53

Lam tht, ta bi€t 1di sudt theo ngay cua bat 20 trong vi du la
0,9129%/ngay (tinh tron). D€ tinh 14i sud't ctia 50 ngay, ta chi can cong thirc

don gian:



Lii sudt x ngay = (100% + Lii suit 1 ngay)* - 100%
Lii suit 50 ngay = (100% + 0,9129%)%°— 100% = 57,52%

Ping 1a 1ai vay nang that chit khong dua!
Ghi chii: V&i bai toan ¢6 twe 10 ki tré xudng, cac ban ¢ th€ tinh nhanh

tai: www.wolframalpha.com/input/?i=irr

UNG DUNG: THU TINH LAI SUAT VAY TIEU DUNG

Ta s& thit diing cong cu “mdi sim” bén trén d€ tinh mot khoan vay tidu
dung thue t€".
Thi 1én mot trang ban hang, chon mua tra goép, tac gia thay c6 goi tra

gop dwore trinh bay nhu sau:

Gia ban 3.890.000
Tra trudc 1.167.000
G6p mai thang 705.000
Tong tién phai tra 3.987.000
Chénh léch véi mua tra thang 97.000

“Thoat nhin, khi chon trd gdp, ta chi phai déng thém 97.000, tirc la
khoang 2,49% so v&i tong s6 tién 3.890.000. Vay 4 thang ma chi tra thém
2.,49% thi cling dé chiu.



Nguoi chwa doc sach Hiéu ing chym m'i sé€ nghi vdy. Con chiing ta

gior da ¢6 cong cu IRR. Ta dién:

Liipboard iy Font iy Angnment
. | i I =IRR[AL1:AS5,)
A B C D
1 2,723,000 1.&1496%_
2 -705,000
3 -705,000 CappuccinoTeam
4 -705,000
5 -705,000
6

- O Al: 3.890.000 - 1.167.000 = 2.723.000 (do ta phai trd ngay
1.167.000 nén thyc t€ chi vay 2.723.000 thoi).

- Twr A2 dén A5 (4 thang ti€p theo): -705.000.

- Tinh IRR: =IRR (A1:AS5;). K&t qua 1a 1,41%/thang, t&c 1a twong
dwong 5,78%/4 thang.

MAau ch6t & chd, ta khong vay 3.890.000, ma thyc t& chi vay
2.723.000. S& tién tra tredc dong mot vai trd quan trong, ti€c la nhiéu
ngwoi khong hé chi y dén diéu nay.

Nhirng ban di nim cong cu IRR di nhién phéat hién ra dworc, va sé& ludn
hoi thém cdc cau hdi vé phrong thirc tra ng va géc cua tirng khoan vay dé€
bi€t con s& thyc t€.

Cong thirc IRR khong chi 4p dung d€ tinh 14i sud't vay, ma con diung d€
danh gia 1ai sudt cac khoan dau tw khéic, nhw bat dong san chflng han. Ap

dung tinh thr, ban sé€ thay 14i sua't thyc t& khac nhi€u so v&i con s6 ma cac



chuyén gia lai sud't va dau tw treng ra d€ tac dong vao tam 1y cda ban. (Cac
ban mudn tim hi€u nang cao cé th€ xem chi s& MIRR.)

N6i gi thi néi, di 1am in, bi€t cong cu tinh todn van hon!



PHU LUC 2

NPV va chiéu khoa chan khach hang

Ngoai cong cu IRR d¢€ tinh 1ai sua't, ta con mdt cong cu khac cé lién
quan, gidp tinh dwec gid tri ciia moi dw dn. Ta s€ tng dung cong cu ndy d€
tinh todn muc chiét khau thyc sy cia mdi chwong trinh khuyén mai - mot
sy that ma dan kinh doanh ¢6 kién thirc v tai chinh hay che gidu.

TINH HUONG: CHINH SACH KHUYEN MAI WIFI

Ban nao c6 str dung dich vu mang wifi chic ciing biét, nhiéu cdng ty cé
chwong trinh khuyé€n mai nhw sau:

- G6i A: Déng binh thweong vao mdi dau théng.

- G6i B: Péng triege 18 thang mién phi thém 3 thdng.

Hén ban di chid y thay tuyét chiéu khuy&n mii bang cich ting thém:
Pong 18 thang tang 3 thang twong dwong voi dong 21 thang nhwng tra tién
18 thang. Nhu vay, khach hang dwoc gidm chinh xac 1a 3/21 ~ 14,29%.

Tuy nhién, céch tinh trén chi ding khi ta dong ti€n va ti€u thu hét ngay.
Trén thyc t&, sau khi dong tién, ta phai mat 21 thang mdi st dung hét
lwong tién internet da dong. Nhu da biét, ti€n trong hién tai s€ c6 gia tri
khéc tién trong twong lai. 21 thidng déng ngay s€ khac 21 thang dong rai ra.

Nhw vay, phai ¢6 mot cadch nao d6 d€ quy hét gid tri td't ca cic goi veé
hién tai d€ tién so sanh va danh gia.

b€ dap &rng nhu ciu trén, dan kinh t& nghi ra mot chi s6- Hién gid dong
tién (Net Present Value - NPV). NPV gitp chuyén ta't cd moi khoan ti€n

trong twong lai vé gia trj hién tai d€ dé so sanh.



Excel cung cadp cho ta cong cu d€ tinh con s& nay mot cich nhanh

chong.
CONG CU: HAM NPV TRONG EXCEL

D& biét mdi goi sdn pham twong dwong v&i bao nhiéu tién trong hién
tai ta dung ham NPV. C4ch lam nhu sau:

1. Dién s6 tién ban thu hodc chi & mdi ki vao ting dong, trong tw nhw
IRR.

- Thu thi ddu (+) cOn chi thi ddu (-). Khong thu chi gi thi dién s& 0.

- Né&u mdi ki thu chi nhiéu T4n thi cOng tOng lai roi dién vao.

- N&u tinh theo ngay thi mdi dong 1a mot ngay. Néu tinh theo thdng thi
moi dong 1a mot thang.

- Khong dién s6" tién thu/chi & d4u ki thir nhat (& hién tai). Lwu con s&
nay & mdt 0 ri€ng, ta sé dung dén sau.

Trong vi du k& trén, gid st moi thang tién phi phai déng 1a 100.000.
Nhuw viy, hién tai (dau thang thir nhat) ta phai chi 100.000 ¢6ng, sau d6 ctr
mdi thdng ta lai chi 100.000 ddng trong sud't 20 thang.

b¢ tinh gia tri thye sy cua Géi A, ta dién -100.000 vao 20 6 (twong
dwong v&i sO tién phai déng vao cudi moi thdng), te Al t&i A20. Thang
dau tién dwgc dong ngay & hién tai nén khong dién.

2. bién =NPV (ldi-suat-theo-ki;A1:A20). O phén 1ai sudt, ta thwong
dié€n lai sud't ngan hémg.17

Lai suat ngan hang hién nay khodng 0,5%/thang. Vay ta dién: =NPV
(0,5%;A1:A20).



3. Cong két qua & (2) voi s6 tién thu/chi & hién tai (& dau ki thr nha't).
Con s& két qua chinh la gia tri hi€n tai (NPV) cua chvong trinh khuyé€n mai
nay.

Nhuw viy, tham gia G6i A twong dwong voi viée tra ngay cho Viettel
1.998.742 do6ng. N6i cach khac, tong gid tri G6i A trong hién tai la
1.998.742 dong

G6i B teong dwong 18 x 100.000 = 1.800.000 d6ng tra ngay trong hién
tai. Mirc giam thye sy 1a khodng 9,94% so v&i Géi A (gidm 198.742 dong,
tir 1.998.742 con 1.800.000), chir khong phai 14,29% nhuw ta van twdng.

AL B c D

1 100,000) Ké&t qua buwdc 2 S8 tién thu/chi & hién tai NPV

2 100,000 (1,898,742.00) (5,000,000.00) (18,121,850.00)
3 100,000} =NPV(0,5%;A1:A20) =B24(C2

4

100,000
100,000
100,000
100,000

( )
( )
( )
(100,000)
( )
( )
( )
( )

Ghi chid: Véi bai todn ¢6 te 10 ki trd xudng, ban c¢6 th€ tinh nhanh
NPV tai: wolframalpha.com/input/?i=npv

TINH HUONG UNG DUNG: CHINH SACH KHUYEN MAI DICH
VU WEB

Céc tac gia dang st dung dich vu web cta cong ty no. Thong thwong,
vao dau moi nim, cdc tac gid sé& tra 5.000.000 phi duy tri website chay ca
nam d6 (G6i thuwong).

Hang ndm, ho lai dé xuat chwong trinh dong trwde phi 3 ndm tidng 1
nam (Go6i khuyén mai). Theo céach tinh théng thwong, ta ¢ cam gidc mua 3

tang 1 twong dwong vai chiét khdu 25%. Di nhién, con s& nay khong ding.



Ta s€ dp dung cong thirc NPV d€ tinh xem, chwong trinh khuy&n mai
mung sinh nhét thyc chd't 1a gidm bao nhiéu phan tram.

Lai sud't cia ngan hang vao khodng 7%/nam cho céc ki han dai. Vay:

- G6i thwong: Al, A2, A3 Tan lwot dién -5.000.000. Lai sudt 1a 7%. S6
tién thu/chi & hién tai (dau nam dau tién) la -5.000.000. Tinh dwoc NPV =
-18.121.580 d6ng. Vay chon goéi thwong trong dwong véi viéce tra ngay tirc
thi 18.121.580 d.

- G61 khuyén mai: -5.000.000 x 3 = -15.000.000 dong.

| A B C D
1 {(100,000) K&t qua budc 2 S& tién thu/chi & hién tai NPV

2 | (100,000) -131215804 (5,000,000.00) (18,121,850.00)
= (100,000) =NPV(7%;A1:A3) =B2+C2

A e Natalataratl

Ti 1€ khuy&€n mai thyc su:

(18.121.580 - 15.000.000) / 18.121.580 = 17,23%

Nhw vay, thye ra chwong trinh chi chiét khau 17,23% chir khdng phai
25%. D€ c6 chiét khau 17,23% nay, ngudi diing phai gin 1ién v&i cong ty
trong 4 nam ti&€p theo, thay vi c6 th€ chuyén ddi dich vu sau mdi nidm.

UNG DUNG TRONG KINH DOANH

Khong phai ai cling tinh toan dwgc gia tri thye sy cia cac gbi san pham
dung 1au dai. Tan dung di€u nay, dan kinh doanh giau kinh nghiém v€ nén
nhitng chwong trinh khuy&n mai hap dan nhwng lai budc ngwdi dung phai
tra tién s'm hon binh thwong.

1. M& chwong trinh nap tién trede voi sd lwong 1n d€ nhan khuyén
mai.

Nhw da thdy & cac vi du trén, thoi gian st dung dai s€ di kem v&i

khuy&n mai Ién. Trén thuc t&, cong ty da dwoc bu ddp mot phan nho khach



hang tra tién s¢'m (va c6 th€ dung tién d6 d€ xoay vong hodc dau tw vao thir
khéc).

Vi du, cdng ty giao hang no c6 chwong trinh nap tién tredc dworce ting
thém tién vao vi. Cu th€, nap 30 triéu s€ dwoc tang thém 3 triéu vao vi trén
trang web, ho ghi chd ti 1€ khuy&n mai la 10%.

Thyc ra, con s6 khuyén mai nay phu thudc vao nhu cau st dung cua
mdi khéach hang. Khéch nao binh thwong dung cang it thi cang bat loi. Gia
st khach hang A mdi thdng chi sit dung khodng 1 triéu chi phi giao hang
(dong tién dau thang), thi anh phai dung 33 thang mdi xong. Pdi voi A, gid
tri thwc cia 33 thang st dung (lai sud't ngan hang 0,5%/thang) la
30.503.284 d6ng. Néu tham gia nap trede 30.000.000, thye ra A chi dwoc
giam 503.284 @6ng trong hién tai, tirc 1a chi... 1,65%!

2. Dung wu dai khéa khach hang trong thoi gian dai.

Nhu da thdy, tuyét chiéu nap tién tredc con gidp khoa khach hang & lai
trong thoi gian dai. Xét vi du anh A va cong ty giao hang & trén. Thay vi ¢6
the thay doi dich vu bat ctr lic nao, A lai phai st dung su6t 33 thang chi d¢
dwoc gidm 1,65% so voi chinh sach thong thwong!

Chiéu twong tw cling thwong dwgc ap dung d€ ban cic san pham tiéu
ding v&i khoi legng 1om. Bay gior thi that dé hiu vi sao cdc hang bot gidt
lai manh tay khuyé&n mai khi khach hang mua bao Ion 5-10 kg: Vwa thic
khach hang tra tién ngay, vira khda chan khach hang khong thé st dung bot
giat thwong hi€u khac trong mot thoi gian dai. Mot cong doi chuyén!

3. Dung NPV d€ so sdnh phwong 4n. Vi du thyc tién: thanh todn cin ho
chung cu.

NPV Ia chi s& gitp ban c6 th€ so sanh cac phwong an d€ chon cach cé

loi nha't cho minh. Xét vi du:



H11 - 5

A B = D
1 | Thei diém Ty Lé S tign
2 Tra ngay khi ky hop dong 20% 400 triéu
3 | Cudi thang thar 3 5% 100 triéu
4 |Cudi thang thir 6 5% 100 triéu
5 |Cudithang thr 9 5% 100 triéu
6 |Cudi thang thir 12 5% 100 triéu
7 |Cudi thang thar 15 5% 100 triéu
g |Cudi thang thir 18 5% 100 triéu
g |Cudithang thir 21 ( Ban giaor 45% 900 triéu
10 Cudi thang thir 24 5% 100 triéu

1 Cappuccino Team
12

Mot dy an ban nha chung cw gid 2 ti c6 ti€n do thanh toan nhw sau:

Khéch c6 thé thanh toan nhw bang ti€n dd (phwong an 1), hodc trd hét
toan bo ngay bang tién mit va dworc gidm 5%, tvong dwong 100 triéu dong
(phwong an 2).

Gia st ban ¢6 sin tién d€ trd ngay né€u mudn, va lai suat hién dang Ia
0,5%/thang. Vay nén chon phrong an nao?

St dung cong cu NPV, ta nhanh chéng tinh dwg'c NPV cta phwong an 1
la -1.868.795.650 d6ng (xem hinh duwdi).

NPV cta phwong an 2 1a -1.900.000.000 dong.



A B C D

1 {100,000) Ké’@é budc 2 56 tién thu/chi & hién tai NPV
2 {100,000) -1.468.795.650d -400.000.000 & -1.868.795.650 d
3 {100,000) =NPV(0,5%;A1:A24) =B24C2
4 {100,000
5 {100,000)
6 | (100,000,000)
18| (100,000,000)
19 {100,000
20 {100,000)
21| (900,000,000)
22 {100,000)
23 (100,000
)

24 | (100,000,000

Nhuw vy, di ring phwong 4n 2 nghe ching dwoe wu dai gidm gid,

nhung thyc t€'1a chon phwong an 1 s€ c6 1gi hon.



PHU LUC 3

Cac thién kién thong ké va nghé thuat bé soé’

Rat nhi€u cam gidc 1éch lac trong kinh doanh dworc tao ra bai sy thi€u
hi€u bi€t vé nhitng con s&. Trong dod, ti 1€ va phan trdm ndi 1€n nhw mot
gwong mit vo cling séng gid trong thé gidi do gidgc. O Tép 2, ta da tung
dwoc trai nghiém sw ric r6i cla ty s§ trong phan khuyén mii ting thém
(khuyén mai “mua 2 tdng 1 khéng c6 nghia la gidm gid 50%, ma l1a giam
gid 1/3 ~33%). Trong Tap 3, ty s& s€ dwoe “nang cap” va khudy ddo vo s&
linh viee trong kinh doanh ciing nhw trong doi s6ng bang cich tao ra nhitng
thién ki€n thong ké.

CONG TY GIAO NHAN VA CHI SG VAN HANH

Trong mang thwong mai dién t, giao nhan 1a mot trong nhirng van dé
dwore quan tdm nhiéu nha't. B danh gid kha ning giao nhén cua cong ty,
ngudi ta ding nhiéu chi s&, trong d6 hay dwoc nhic d&n nhat 1 thoi gian
giao hang trung binh va ti I¢ giao hang thanh cong.

Mot cong ty giao nhan Y ¢6 dir liéu dwdi diy (d€ don gian, ta chi 18y

mot phéan dw liéu nhd trong tong s 1 tri€u don hang dwoc xét):



DON HANG  KHACH KHU VU'C THOI GIAN GIAO LAN DAU  TRANG THAI

1 A Moi thanh 1 ngay Thanh cong
2 A Moi thanh 1 ngay Thanh cong
3 B Ngoai thanh 5 ngay Thanh cong
4 C M&ithanh 2 ngay Thanh cong
5 D M&i thanh 1 ngay Thanh cong
6 E Moi thanh 1 ngay Thanh cong
7 E Moi thanh 1 ngay Thanh cong
8 E Moi thanh 1 ngay Thanh cong
9 F Ngoai thanh 7 ngay Huy

10 G N&i thanh 4 ngay Huy

https://www.facebook.com/groups/yeukindlevietnam

Giam d6c cong ty dya vao dir liéu k€ trén va tinh ra dwoce cac chi s&
van hanh:

- Thoi gian giao hang trung binh: Tong s6” 8 don thanh cong, thoi gian
hoan thanh trung binh cta 8 don nay la 1,75 ngay. (Pwoc biét, trung binh
nganh 1a 2 ngay.)

- Ty 1€ giao hang thanh cong: 8/10 = 80%. (Pwoc bi€t, trung binh
nganh 1a 70%.)

(Céac du liéu mang tinh gid dinh.)

Gidm ddc cho rang Cong ty Y dang van hanh t6t hon trung binh nganh,
va moi ban r6t von dau tw.

Ban nghi sao vé loi moi nay? Liéu ¢6 gi khong ding, va cong ty cé

dang che giau diéu gi?
SU THAT PHIA SAU CAC CHI SO VAN HANH

Nhiéu kha ning, anh gidm d6c dang tung bua bang cdc con s& i 1&. D&

nhin 10 sy that, ta ¢an xét ky tr va mau cha ting chi s§'.



Thoi gian giao hang trung binh

O day, hin ban cling nhan ra anh gidm d6'c da bd qua nhirng don bi hiy,
khong tinh vao thoi gian giao hang trung binh. Trén thyc t€, nhiéu don bj
hily chinh 1a vi giao hang tré. N&u tinh ca nhitng don giao nhwng bi hiy,
thoi gian giao hang Tan d4u trung binh ctia Y phai 1a 2,5 ngay.

O rat nhiéu cong ty, khi 1am béo cdo thuong bd ludn nhitng don bi hay.

Bang thong ké trén thwong xud't hién cac ki ty #N/A bi hi€m (hodc doi khi

bi bd tring):
DON HANG  KHACH KHU VUC THOI GIAN GIAO LAN DAU  TRANG THAI |

1 A N&i thanh 1 ngay Thanh cong
2 A N&i thanh 1 ngay Thanh cong
3 B Mgoai thanh 5 ngay Thanh cong
4 C N&i thanh 2 ngay Thanh cong
5 D N&i thanh 1 ngay Thanh cong
6 E N&i thanh 1 ngay Thanh cong
7 E MNdi thanh 1 ngay Thanh cong
8 E MN&i thanh 1 ngay Thanh cong
9 F Mgoai thanh #N/A Huy

10 G N&i thanh #N/A Huy

https://www.facebook.com/groups/yeukindlevietnam

Trong ra't hop li, ding khong?
Theo céch trinh bay trén, chuyén tinh thoi gian giao hang trung binh chi
v&i 8 don hang thanh cong 1a rd't ty nhién. Pon hang s6° 9 va s6” 10 da bi

trw khi, khong con chit dd'u vét nao trén bdo céo cudi cung.
Noi thanh, ngoai thanh, va ti 1€ giao hang thanh cong

Ti 1€ giao hang thanh cong & day ding la 80%. Tuy nhién, y nghia thyc

st cua nd da bi che gidu bdi viéc gdp ndi thanh va ngoai thanh lai lam mot.



MOdi khi 2 con s6” dwgre gop lai thanh mdt con s& thir ba d€ danh gid, ki€u gi
cling c6 mot legng thong tin bi ma't di.

Nhu céc ban ciing bi€t, ndi thanh va ngoai thanh 1a 2 khu vgc khéc
nhau. N6i thanh thwong dugc giao nhanh va d€ thanh cong, trong khi ngoai
thanh thoi gian 14u va c6 th€ s€ bi hiy don vi nhiéu 1y do (dia chi khong ro
rang, thoi gian giao qud lau...). Do ban chét rat khac nhau, nén néu gop
chung cac nhém nay lai v&i nhau s€ tao sy thién 1éch, nhat 1a khi ti trong
gitra cic nhém khong déu.

Quay lai Cong ty Y. Ta hay tht tinh rd s6” don giao thanh cdng cda tirng
khu vuec:

- Noi thanh (chi€m 80% tong s6 don): 7/8 = 87,5%. - Ngoai thanh
(chi€m 20% tong s& don): 1/2 = 50%.

Ty 1€ giao hang thanh c6ng chung: 8/10 = 80%.

Th xem xét mot cong ty khac (tam goi la Z). Z cht yé&u chi ¢c6 don

giao hang ngoai thanh, va c6 chi s6 nhw sau:

DON HANG  KHACH KHU VU'C THO'I GIAN GIAO LAN DPAU  TRANG THAI
1 M Moi thanh 1 ngay Thanh cong
2 N Moi thanh 1 ngay Thanh coéng
3 P Moi thanh 1 ngay Thanh céng
4 Q Mgoai thanh 3 ngay Thanh cong
5 R Mgoai thanh 3 ngay Thanh cong
6 S Mgoai thanh 3 ngay Thanh cong
7 T Mgoai thanh 3 ngay Thanh cong
8 U Mgoai thanh 4 ngay Huy
9 vV Mgoai thanh 4 ngay Huy
10 W Ngoai thanh 4 ngay Huy

https://www.facebook.com/groups/yeukindlevietnam

- Ty 1& giao hang thanh cdng ndi thanh (chi€m 30% tong s& don): 3/3 =
100%.



- Ty 1€ giao hang thanh c6ng ngoai thanh (chi€m 70% tong s& don): 4/7
=57,14%.

Ty 1€ giao hang thanh c6ng chung: 7/10 = 70%.

Co6 th€ thay, tuy chi s6” giao hang thanh cong & ca hai khu vuc cta Z
déu tot hon Y, nhwng con s6 cudi cung thi Y lai t6t hon Z. Z chon lam

“viéc khé” 1a giao hang ngoai thanh, khi€n cho chi s& chung cua ho thut 1ui.

RO rang, n€u giao hang, du ngoai thanh hay nd1 thanh, ban clng

nén chon Z d¢€ giao thanh cong nhiéu hon Y.

Nhu vy, ti 1€ giao hang thanh cong néu gop lai s€ chfmg noi 1€n dieu
gi. Mudn déanh gid thyc sy ding, ta phai tinh ti 1€ hodc con sd trung binh
ctiia nhirng thanh t& cé ban cha't gidng nhau.

Chinh tro gop chung cac khu vwre khac nhau lai thanh mét chi s¢’
cling khié€n chi s6" thoi gian giao hang trung binh 1éch lac theo. Ta hay thi
bdc tach rd rang va tinh trung binh ctia mdi cong ty theo tirng khu vuc:

Cong ty Y:

- Noi thanh: 1,63 ngay.

- Ngoai thanh: 6 ngay.

- Thoii gian giao hang trung binh chung: 2,5 ngay.

Cong ty Z:

- Noi1 thanh: 1 ngay.

- Ngoai thanh: 3,43 ngay.

- Thoii gian giao hang trung binh chung: 2,7 ngay.

Ban c6 thdy van dé khong? RO rang anh gidm doc Cong ty Y da che
gidu di€m y&u ctia minh rat tdt. Tai khu vyc nao anh ciing giao chdm hon

Z, nhung chi s& chung lai t6t hon rat nhiéu!



Xin nhac lai:

Mbi khi ¢6 2 hay nhiéu phéan t& dwoe gdp lai danh gid chung
thong qua chi 1 chi s&, chic chin dau d6 c6 nhitng thong tin di bj
ma't di.

Tuyét chiéu khit s6” thwong dwore nhirng tay ranh ma st dung

d& tao cam gidc sai léch, qua méit nhitng ngwdi ngdy tho:.

Tw chdi don va tach don - nhwng tré ma manh

Nhu vdy, ban ciing da thdy, moi chi s& déu c6 the diéu khiéh biang cich
thay doi ti trong. Dya vao d6, cac chuyén gia tao o gidc cling thwong cé
nhurng tro sau day:

1. T ch&i nhan don khé: Cong ty Y ¢6 th€ tir chdi ngay khong nhan
giao nhirng don qué kho, nhw & dao xa. Cach nay gitp ho giam ti trong don
ngoai thanh, gidm thoi gian giao hang trung binh, ciing nhw giam kha nang
don bi huy.

2. Tach nhitng don d€ thanh nhiéu don nho: Cong ty Y, n€u mudn
“bi€n hoa” sd li€u, cd th€ cd tinh tich nhirng don ndi thanh thanh nhiéu
don nhd. P& chic chin khong c6 buia phép gi, ban phai ki€ém tra thit nhitng
don nhw cua khach A (2 don), khach E (3 don) ¢6 thuc sw la don khac
nhau hay khong. Trong treong hop ho chi dédt 1 don nhwng Cong ty Y tach
thanh nhi€u don, ro rang Y da bua s&’ li€u.

Thyc t&€ né€u xay ra tinh trang tach don, thi bang s6" liéu cua Y c¢an lam

lai nhv sau:



Pon | Khéach Khu vyrc Thei gian giao Trang thai
hang lan dau
1-2 A Ngi thanh 1 ngay Thanh coéng
3 B Ngoai thanh 5 ngay Thanh céng
4 € Ngi thanh 2 ngay Thanh céng
5 D N&i thanh 2 ngay Thanh céng
6-7-8 E N§i thanh 1 ngay Thanh cdng
9 F Ngoai thanh 7 ngay Huay
10 G Ni thanh 4 ngay Hay

- NO1 thanh: trung binh 2 ngay, 80% thanh cong.

- Ngoai thanh: trung binh 6 ngay, 50% thanh cong.

- Tong toan cong ty: 3,14 ngay (bao cdo ban dau: 1,75 ngay), 71,43%
thanh cong (bdo cdo ban dau: 80%).

Sau khi loai bd chi€u tro thong ké, sy that da 16 dién!
DOANH SO BI AN CUA BO PHAN BAN HANG

D¢ két thic phéan nay, ta s€ xem mot vi du khac, véii mot cau hdi héc
biia khi&n cong ty no hoa mét chéng mit nhuwng van khdng thé nao hiéu ndi.

Nhuw hdu hét cac bo phan ban hang ctia cong ty khac, bd phan ban hang
cia Cong ty Eco cling tuyén rdt nhi€u nhan vién va danh gid td't cad qua
doanh s&. Anh Nhién gidm ddc ban hang nhin chi ti€u doanh s§ tw trén
xudng, va phan chia lai cho cdc nhan vién ban hang.

Vao cudi nam, Nhién tong k&t két qua cac nhan vién d¢€ danh gia va

thwdng, dwore bang nhw sau:



Nhén vién | Phan tram chli tiéu

A 100%

105%
C 105%
D 110%
E 105%

V€ 1i thi khi tat ca nhan vién déu dat hodc vwot chi tiéu, ca by phan
cling phai vwot chi ti€u méi ding. Tuy nhién, khi so lai voi két qua trén
giao xudng, thi that 1a ki la, ca bd phan chi méi dat 95% (7).

Theo ban, chuyén gi da xay ra?

(Gia dinh 1a chi tiéu ctia mbi nhan vién déu bang nhau, khong c6 ai

dwore dat chi tiéu cao hay thadp hon.)

NHUNG CON SO BI TRU KHU

Hén ban cling nhin ra ngay van dé: Chéc chin c6 nhiéu con s& da bj
ma't di khong dugre tinh. Sy that 1a theé nay:

Ciing nhw cdc cong ty khac, bd phan ban hang Cong ty Eco cling thay
mau ra't nhanh va nhiéu. Cac nhan vién khéng dat thwong nghi hodc bi dudi
viéc. Vi ly do nay, vao thoi di€m tong két cudi ndm, nhitng nhan vién con
try lai déu la ngwoi c6 thanh tich tot.

N6i cach khac, nhitng nhan vién c6 doanh s6” kém déu da bj “tree khix”

trén bang s6 liéu bdo céo.



Nhan vién | Phan trdm chi tiéu | Tinh trang
A 100% Con lam
B 105% Con lam
C 105% Con lam
D 110% Ccon lam
E 105% Con lam
F 90% ba nghi
G 85% Pa nghi
H 80% Pa nghi
| 75% P3 nghi
J 95% ba nghi

Trung binh 95%

Cudi cung, d& danh lac hudng cap trén, Nhién quyét dinh it nhic dén
con s& cudi cling clia ca bd phan, ma lién tuc nhic di nhic lai trong bdo cdo
la: “Tat cd nhan vién b phan ban hang hién tai déu da hoan thanh hoac
vuot chi tiéu doanh s& @€ ra.”

li’, cling dau co sai...

Khi 14y vi du vé doanh s&, moi thir con dé thay. Mot s& sép & céc
phong ban khdc ciing 4p dung chiéu trw khi nhan vién khong dat khoi
bang bao cdo nhw trén, va dat dwoc ké€t qua con dep va khé phat hién ra
hon ntra. Vi du:

- S&p phong nhan sy bdo cdao, 100% nhan vién déu hai long v&i cong ty
va khoéng ¢6 y dinh nghi viéc. Thuc ra, tredre d6, nhitng nhan vién bire xtc
voi cong ty déu da nghi va phong nhan sy khong ¢ cach nao ngan chén.

- S&p phong phét hanh bdo cdo, 100% dau sach ctia cong ty cé mat trén

ké cta cdc nha siach 1n déu dat 100% chi tiéu doanh s&. Sy that 1a, nhirng



sach bdn & déu da bi nha sich tw chdi khong nhip nira tr 1au, va van con
cha't dong trong kho.

TONG KET: THIEN KIEN THONG KE VA CAC TUYET CHIEU
“BE SO”

Ching ta da nghién ctru qua mot sd tuyét chiéu bé s6” ng dung thién
ki€n thong keé:

- B6p méo tik va miu clia ty s6 (vi du vé giao hang).

- Tree khir nhirng con s6” khong dep (vi du vé chi tiéu doanh s6” ban
hang, chi tiéu giao hang, mirc d6 hai l1ong ctia nhan vién).

- Tinh gdp chung cdc nhom cé ban cha't khac nhau (vi du vé giao hang
ndi thanh va ngoai thanh).

Tém lai, khi gép chung nhi€u phian t lai thanh mot chi s6” d€’ danh gia,
s€ c6 thong tin ma't di, va ddy l1a noi nhirng tro bé s& xud't hién. Tam tri con
ngwoi da dé bi danh Itra, nay cang d€ bj ddnh Itra hon khi chiéu trd dworc
nguy trang bang vé ngoai chic chin, ddng tin, va chinh xdc cia nhitng con

s& doi lwra.
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1. Trong thi nghiém trén, thong tin v€ doanh s6 bin ra c6 tac dong
manh mé hon lwgng hang ton kho. Piéu nay c6 th€ vi hang ton kho it
khong hin 12 do c6 nhiéu ngwoi mua (c6 the€ 1a do sach in ra it), va doanh
s& 1a chi bdao chinh xac hon. Ta c6 thé rng dung tly hoan canh: Doanh s&
ban ra dé dwoc thé hién & moi treong mang, con sd san pham con lai thi dé
the hién ra & cac ctra hang hon (ké hang chi ¢6 1 trai dwa s€ thuy€t phuc va

te nhién hon dong chir “Pa ban 100 trai dwa” & bén canh).

2. Céc ban tinh y c¢6 th& nhin ra riang, day 1a tuyét chiéu khuyén mai

bang céch ting thém (xem Hiéu &ng chim mdi, Tap 2).

3. Bang dworc trich tw tai liéu gd'c: Wald, Abraham. (1943). A Method
of Esthmating Plane Vulnerabilitu Based on Damase Of Survivors.
Statisticat Research Group, Columbia University. CKC 432 - reprint from
july 1960. Center for Navat Analyses.

4. Mbt s§ sach vé sau ciing 14y vi du nay, nhung cho rang c6 ra't nhiéu
16 dan & phian canh va dudi, va rang cdc nha khoa hoc quan su khac da hicu
nhAm va cho rang nén gia c& cdc phan 4y. C6 the tha’y theo thong tin & tii
liéu gdc, cdc nha khoa hoc quéan sy vdn citng da biét rang phan canh va
dudi khong quan trong (Wald cho cic phian nay vao “Cac by phan khac”
thay vi phan tich chi ti¢t). Péng gép clia Wald ndm & chd tinh dwoe xac
sua't bi ha khi dan tring cac phan quan trong (day la mot dong gdp ta't cod
gia tri), chir 6ng khong phai 1a ngwoi dau tién phat hién ra thién ki€n s6ng
s6t. Ra't nhiéu nha khoa hoc tred'e d6 da nghién ctru vE thién ki€n khong
h'6i dap - mot thién ki€n ¢6 ban chi't twong tw, vi du nhw nghién ctru cua

Reuss vao nam 1943 hay Shuttleworth vao nam 1940. Céc thi€n ki€n thong



ké twong ty thién ki€n song sét 1a cac kién thirc thudc dang cor ban d6i voi
dan nghién ctru. Cdc ciu chuyén don gidn héa van @€ veé céc 16 dan, dé cao
vai tro cua Wald mot cach sai 1€ch, va danh gid thap cac nha khoa hoc quan

sy, rat ti€c, la khong chinh xéc.

5. Pay 1a mot trong nhirng hwdng 1i giai vé mét thong ké, khong phai
két ludn vé khdo cd. Néu mudn tim hi€u, ban can doc tai li€u chuyén veé

khao cO.

6. Xem chi ti€t & Nguyén 1i Peter cia Laurence J. Peter va Raymond
Hull

7. Céc ban da doc Hiéu trng chym moi (Tép 1) hin ciing nhan thdy co

s két hop cia Hiéu irng hao quang trong chiéu nay.

8. Trung Nguyén vin mé& qudn, va Starbucks van bdn ca phé d€ pha.

Tuy nhién, vao ldc d6 (2012), day khong phai 1a san pham chinh cta ho.

9. P€ bi€t thém veé tinh toan cua Benioff, ban doc c¢6 th€ tim hi€u veé cu
sdm sét trong chién lwgec vua hang muc, sich Choi 1on ctia Al Ramadan va

cac dong tac gia trong Cong ty Play Bigger.

10. C6 nguoi con goi la Ao twdng Will Rogers. Tén hién twgng nay
dwore dat theo danh hai Will Rogers, nguoi ¢6 cidu dua noi ti€ng vé hién
twong Ay. (Tuy nhién, viéc dng ¢6 thyc sy ndi ciu dia &y khong van chura
duge chirng thye, do thoi ctia Will Rogers s6ng da rat 1au, vao ddu Thé ki
XX.)

11. V&i diéu kién phan ti dwoe chuyén van trén trung binh clia nhém

duoi.



12. Phwong thirc chdn dodn md&i “nang chuan” khde manh & cac loai
bénh (nho phat hién cic mam mong bénh sdm va tinh vi hon), khién
nhirng ngwoi von dwogc phwong phap cii x€p vao nhém khde manh gior
dwoe chuyén sang nhém c6 bénh. Tuy ti 1€ chira khéi ctia tong the khong
doi, nhung cd nhém khde manh 14n nhém c6 bénh gior diy c6 sirc khoe
trung binh tang 1én. Vi du, néu chi nhitng ngwoi khé thé va s6t cao mdi
dwore kham va két ludn dwong tinh v&i bénh, thi hadu hét nhirng nguoi
dwong tinh déu thudc loai bénh nang. Néu kha nang chan doan ting lén,
phat hién dwong tinh & ca nhirtng nguoi khong c¢6 triéu chirng, thi s6 lwong
ngwoi dwong tinh s€ ting manh, nhwng da sd 1a nhém bénh nhe, mau khoi,
khién ti 1€ khdi bénh tang 1én du kha nang chtra tri khong hé thay doi. Xem
thém Feinstein, Sosin, va Wells (1985) & phéan Tai liéu tham khao.

13. Tuy vay, diéu nay khdng c6 nghia 1a d&€n 36,8% sd nguoi ludn ludn
bi tdc dong b&i hiéu &ng hluia. Thyce ra, chi 5% s& nguwoi tham gia 1a ludn
huia theo dam dong, va 25% s6 nguwoi ludn gitr vieng chad ki€n. Phéan con lai
thi ldc theo ldc khong. Hiéu (rng htia manh, nhwng khéng ¢é sirc manh “vo

bién” nhw nhiéu ngwoi TAm twdng.

14. Madame Geoffrin (1699-1777) 1a ngwoi hd tro0 nhém
Encyclopédistes viét bach khoa Encyclopédie. Ba tiép dai va hd tror rit

nhi€u tri€t gia va nghé si thoi ki Kha sang & Phép.

15. Mot s& ngudi cho rang Diderot gidu c6 nho nhan tién tr N& hoang
Catherine nwde Nga, hodc dwoe N hoang tang do. Tuy nhién, theo thw cia
Melchior ngay 15/2/1769, c6 th€ xdc dinh Madzme Geoffrin 1a nguoi “tan

trang” cho Diderot.

16. Binh Gold c6 tén that 1a Vii Xuan Binh va sinh nam 1997 tai Ha

Noi. Chang trai tré nay ban dau von Ia mot thg’ xam kha noi ti€ng. Sau do,



vi niém dam mé v&i Am nhac cling nhe muén thé€ hién tai nang rap cta
minh tredc c6ng ching, Binh Gold bat dau gia nhdp cdng dong

underground

17. Tuy muc dich ma ta c6 th€ dung nhirng ti sudt khac (lam phat, 1ai
sudt ki vong...). Tuy nhién, voi muc dich danh gid thong thuwong, c6 the
ding 13i sua't tién giri ngan hang. (Lai suad't ngan hang ciing &n dinh va dé

tra ctru nira!)
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