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LUKE VA MiA

Luke ]a tho xay, anh quyét tam dat duoc thanh cong.
Mia, vg anh, 1a mot ké toan rat duoc long khdch hang.
Mot ngay kia, hai vo chong duoc Martin moi dén moét
budi gip mat. Martin n6i muén chia sé véi ho moét co hoi
kinh doanh. Tuy Martin khong néi gi nhiéu nhung vi dia
diém gip mit ngay gan nha, véi ca hai vg chdng Luke va
Mia cing khé thich anh chang hang x6m nén ho quyét
dinh sé dén budi gip mat.

Trong suét budi hom d6, cang ling nghe cang chiing
kién, Luke va Mia cang cam thdy nhiing diéu dang dién ra
that khong thé tin duoc. K& hoach kinh doanh nay c6 thé
mang dén cho ho co héi tu chu tai chinh va giup ho dat
dugc thanh cong ngoai mong doi. Ca hai ban bac lién tuc
su6t may ngay, sau dé di dén quyét dinh bit tay vao thuc
hién ké hoach.

Nhung thurc té khong don gian nhu ho da nghi, khéng
phai ai cing cdm thay thich thid vdi ké hoach kinh doanh
nay; tham chi c¢6 nguoi con khong them dén budi gap
mat, trong sé nhing nguodi nay ¢é ca nhirng nguoi rat than
thiét vdi hai vg chdng nha ho. Tuy vay, ca hai van déu dan
phit trién cong viéc kinh doanh theo du dinh. Co6 diéy,
tién trién dién ra khong nhu mong doi ban dau.
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Do la mot 161 hita lon phdi khong! Nhung né ciing la giao
uoc hai chieu. Toi muén ban hia phdi thuc hanh, thuc hanh va
thuc hanh cho dén khi ban cé thé lap lai timg tir khi ngu. Khong
c6 “néu”, “nhung”, hay “co thé", chi co su kién tri hoc tap cdc
ky thudt. Theo cdch nay, cdc ky thudt sé tro thanh mot phdn cia
ban mai. Rdt nhiéu cong ty toi titng cong tdc vi vai tro ¢d vin
hodc ddi tdc da thu duoc hang ty do la. Day khong phdi loi noi
qud. Nhitng diéu ban sdp hoc sé thay déi cubc doi ban.
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Trong cudc séng, c6 nhiéu diéu hién hién truéc mat
nhung ta thuong khong nhan ra. Tuong tu nhu ltic nhin
vao buc tranh minh hoa xuit hién ngay trang dau tién ctia
phan nay, khong phai ai cang thdy dugc thong diép an
sau trong d6. Déi véi nhing ngudi chua cé6 kinh nghiém,
buc tranh nay chi don gian la mét chuéi nhitng nét ve
ngau nhién va vé nghia. Nhung mot khi da hoc duoc cach
doc ra nhiang thong diép an, ban sé nhan ra ring chi can
ban thay d6i géc nhin, dip an sé hién hién truéc mat. Day
chinh la nhitng gi chung t6i sé hudng dan ban trong cuén
sdch nay.

(Hay gap cong trang sach, dua ra xa va nhim mot mat
lai)

NAM QUY TAC VANG DE THANH CONG

Nam t6i 11 tudi, t6i dugc giao nhiém vu ban cac
miéng x6p ria chén dé gay quy xay nha sinh hoat chung
cho d6i hudéng dao sinh. Huynh truéng cia déi - mot
ngudi anh 16n tudi va thong thdi ~ da tiét 16 cho téi mot bi
mat ma téi goi la Pinh luat hé qua. Téi da song theo dinh
luat nay ké tir ngay dé va ddm bao rang thanh céng cudbi
cung sé dén vdi nhiang ai thyc hanh dinh luat nay mét
cach thuong xuyén. Nguyén van dinh luat nay nhu sau:
“Thanh cong la mot tro choi - cang choi nhiéu lan, cang
thang nhiéu lan. S6 1an chién thing clia ban cang nhiéu
bao nhiéu, sy thanh céng ctia ban cang 16n bay nhiéu”.
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Ap dung quy tdc d4é Mo rong moi quan hé

“Ban cang c6 nhiéu mai lién hé, s6 nguoi mua hang
sé cang nhiéu - cang thuc hanh nhiéu lan, ban sé cang
thanh thuc trong viéc gidi thiéu va ban hang.” Néi cach
khdc, ban can phai chao moi that nhiéu nguoi.

Quy tac 1: Gap g6 nhiéu nguoéi hon

Day chinh la quy tic quan trong nhit. Hay bat chuyén
vdi bat ky ai c6 du thoi gian dé 14ng nghe ban néi. Dung
“kén cd chon canh” kiéu mdy tay hoc doi hom hinh hay
mady ga xao bai luon leo trong cdc song bai. Néu ban bat
gap chinh minh dang ra soét trong dau danh sach khach
hang tiém nang va tu nha “Nguoi nay qua gia... qua tré...
qua giau... qua ngheo... qua tho o ... qua théng minh...”
thi nghia la ban dang lao dau ve phia that bai day.

Khi mai khoi nghiép, ban nén néi chuyén véi tit ca
moi nguoi vi day 1a co hoi dé ban thuc hanh va ren luyén
ky nang giao tiép. Khi ban lién tuc dé cap tdi viéc kinh
doanh ctia ban than voi nguoi khac, dinh luat binh quan
bao dam rang ban sé thanh cong, vin dé con lai chi la
bang cdach nao thoi. Néu cam thdy ban than dang mat
phuong hudng, néu viéc lam an khoéng tién trién nhanh
nhu ban mong muén, hay nhan do6i s6 lan trinh bay y
tuong kinh doanh ctia ban lén. Hay noi chuyén véi moi
nguoi. b6 1a quy tic quan trong dau tién.
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Quy tac 2: Tao lap nhiéu méi quan hé hon

Kién tri goi dien cho khach hang. Ban c6 thé 1a mot
dién gia xudt sic nhung néu ban khong tiép cin du s6
khach hang tiém nang thi ban sé sat nghiép. Ban c6 thé s¢
htru mét nhan cich sing choi trong mot dién mao tuyét
voi nhung néu ban khong trang bi cho minh ky nang
trinh bay day dan thi ban sé mai mai la moét ke “thuong
thuong bac trung” ma thoi. Hay tich cuc giao tiép véi moi
nguoi nhé.

Quy tac 3: Mo rong nhiéu lién hé hon

C6 nhiing nhan vién kinh doanh chéng bao gio vuon
dén dinh cao trong cong viéc. Ho thuong dé 16i cho khach
hang, nhang nguodi ma ho khong thé thuyét phuc duoc.
Thuc chit khong phai vay, that bai dén tit viéec ho khong
mo rong moi lién hé va gap gd nhiing khich hang tiem
nang khdac. Hay lién tuc tim kiém khdch hang. Chi cin
tuan thu 3 quy tac dau tién nay, ban sé dat duoc thanh
cong nhu va bao!

Quy tac 4: St dung luat binh quan

Dinh luat binh quan chi phéi kha nang thanh céng
cua moi hoat dong trong cudc séng. Diéu dé co6 nghia la
néu ban lap di lap lai mo6t hanh déng véi cing mét cach
thuc trong cing mot diéu kién hoan canh thi n6 sé tao ra
mot bo két qua bat bién.
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Cu thé nhu sau, ty lé triing thudng binh quan ciia mét
may danh bac ty dong vao khodng 10:1. Tuc la at méi 10
lan nhin nut, ban sé thu duoc mot khoan tién dao dong
tir 60 xu dén 20 do6-la. Co hoi dé ban thing duoc sé tién
ndam trong khoang tir 20 do-la dén 100 do-la 1a 118:1.
Hoan toan khong c6 bit ci ky xao nao o day. Nhirng chiéc
mady danh bac duoc lap trinh dé xudt tién dua trén udc
luong trung binh hay ty lé phan tram.

Ap dung dinh luat nay vao nghé kinh doanh bao
hiém, ty 1¢ ma t6i kham pha duoc 1a 1:56. Diéu d6 c6
nghia la néu t6i budc ra duong va hoi ai 46 mét cau pha
dinh kiéu “Ban hin la khong muén mua bao hiém nhan
tho dau nhi?” thi at 56 nguoi sé c6 1 nguoi tra 16i “Co,
t6i muén mua!”. Néi cach khéc, néu t6i dat cau héi nay
nhiéu hon 168 1an/ngay, t6i sé ban duoc bao hiém cho 3
ngudi/ngay va nam trong top 5% nhitng nguoi ban hang
“dinh” nhat!

Khi t6i con 1a cau nhoc phai go cda tiing nha dé ban
miéng x6p rua chén véi gid 20 xu/cdi, day ty s6 theo luat
binh quan cua t6i la:

10:7:4:2

Trong khoang théi gian tir 16:00 dén 18:00 gio, t6i ci
g0 cira 10 can nha sé c6 7 ngudi ra mé cira. TAm 4 nguoi
trong s6 d6 sé lang nghe toi trinh bay va 2 nguoi sé mua
miéng x6p nra chén. Thé 1a t6i da kiém duogc 40 xu, mot
khoan tién rat lon vao nam 1962 va nhit la d6i véi mot
cau bé 11 tudi. Toi ait thé ung dung go cira téng cong 30
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Day chinh la diém méu chét dé duy tri dong luc va
xt ly cam xuc khi bi tir chéi. Mot khi ban tap trung vao
cdc con s6 binh quan, ban khong can ban tam ve bat cu
diéu gi khac. Ban sé c6 dong luc dé thuc hién cuédc goi
cho vi khach tiép theo. Khong ¢6 su hiéu biét vé chi s
binh quan, tam tri ctia ban sé loay hoay va phu thuéc vao
nhing suy nghi kiéu nhu chuyén gi sé xdy ra trong luot tro
chuyén tiép theo. Néu khach hang lic dau no6i “Khong”, ban
sé nan chi. Néu mét canh cra khong mo ra, ban sé that
vong. Khi ban chdp nhan va hiéu ré dinh luat binh quan,
nhitng vdn dé trén khong con quan trong nita. Bang viéc
luu gia théng ké cac cudc goifsé lan trinh bay/sé khach
hang, ban sé mau chéng phat trién mot bo chi s6 trung
binh ctia riéeng minh.

Chiéc mdy ddnh bac 9 dé-la cua toi

Hoi t6i con ¢ tudi vi thanh nién, t6i tung lam thém
bang viéc ban xoong ndi, chan ga géi dem, da phan thong
qua mai gidi thiéu. Chi s6 lic d6 cua toi la:

5:3:2:1

V6i méi 5 khich hang tiém nang ma t6i goi tdi, c6 3
nguoi dong y cho téi mot cudc hen. Sau diy, toi sé c6 co
héi trinh bay trudc 2 nguoi; nguodi tha 3 thuong hay bé
cudc hen, hodc khong lang nghe, hoac dua ra y kién phan
d6i ndm ngoai kha nang kiém soét clia toi. Trong s6 2
khach hang lang nghe t6i n6i, 1 nguoi sé quyét dinh mua
hang va to6i kiém duogc 45 do-la. Nhu vay, ci 5 khich hang
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toi goi dén, t6i sé bo tai 45 do-la tiéen hoa hdng, tuong
duong voi 9 do6-la cho méi cudc dién thoai.

Diéu nay c6 nghia la méi cau tra 1oi “Déng y” ma toi
nhan duoc co gia tri 15 do-la, bat ké 1a khach hang cda t6i
¢6 xudt hién tai buo6i hen hay khong, hoac c6 quyét dinh
mua hay khéng. Viéc ho noi gi véi toi cing khong anh
huéng dén con s6 d6. Oi, that hét say!

Toi da vé con s6 9 do-la lén mot tim bang lon va dat
no ngay canh dién thoai cia minh. Ci mdi moét nguoi
nhan cudc goi, toi lai kiem duoc 9 do-la. Cit moi khach
hang dong y hen gap mat, con sé dy tang lén 15 do-la.
Thong qua d6 t6i dang hoan toan lam cha duoc van ménh
cua minh! Hau hét nhirng nhan vién ban hang khac déu
dé dang thoai lui khi mét khach hang noi loi tir chéi. Con
t6i thi nhanh chéng trd thanh dai dién ban hang s6 mét
cua cong ty trén pham vi toan qudc.

Hg¢ s6 binh qudn 5:3:2:1 cua toi dugc quy ra thanh:

Nhan dién thoai 9 do-la
Nhan cudc hen 15 d6-la
Lang nghe toi trinh bay 22,5 do-la
Bdn duoc hang 45 do-la

Té6i khong bao gio tim kiém nguodi mua hang. Muc
tiéu chinh cda to6i 1a thyc hién nhiing cudc goi dén doéi
tuong tiém nang cang nhiéu cang t6t. Ddy méi la miu
chot van dé. bung tim kiém cic nha phan phéi mai. Thay
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vao do, hay tim dén nhirng khich hang tiém nang, nhiing
nguoi san sang lang nghe phan trinh bay ctia ban. Ban chi
can bit dau cau chuyén, con lai ai dé dinh luat binh quan
thuc hién cong viéc ctia né.

Buoc vao thoi hoang kim

O tudi 20, t6i budc chan vao linh vuc bao hiém nhan
tho vdi vai tro dai dién ban hang. Dén nam 21 tudi, t6i
trd thanh nhan vién tré tudi nhit ban duoc hon mét triéu
dé tri gid hop dong bao hiém trong nam dau tién va td
thanh hoi vién cia Cau lac bo Ban tron Triéu d6. Cac chi
s6 cua toi luc ddy la:

10:5:4:3:1

Vai mébi 10 khdch hang tra 16i dién thoai, sé c6 5 nguoi
nhan 16i hen gap, 1 ngudi huy hen nén cuéi cung téi chi
gap 4 nguoi. Trong s6 4 nguoi nay, toi chi c6 thé hoan thanh
phan trinh bay cia minh véi 3 nguoi, 1 nguoi sé mua bao
hiém va t6i kiém duoc 300 do-la. Diéu t6i quan tam la lam
sao thuyét phuc 5 nguoi khich dong y gap mat. Téi khong
bao gio ban long vé nhiing khach hang khong xuat hién,
nhung nguoi khéng quan tam téi nhing gi té6i néi hay 2
ngudi da khong mua bao hiém. Cac su kién nay ching qua
la mét phan tat yéu cia qud trinh tim kiém nguéi mua
hang. Thuc té, néu 1 khich hang khong dén budi hen, toi
cing khong cam thdy lo lang vi da luong trudc duoc tinh
huéng nay; ngay ca khi khach hang tu y hiy hen ma khong
noi tiéng nao, téi van kiém duoc 60 do-la.
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Heé s6 binh quan dién hinh trong kinh doanh la:
10:6:3:1
Trong s6 10 nguoi lang nghe phan trinh bay ctia ban,
sé cO 6 nguoi to ra hao hung va bay t6 y muén mua hang.
Vi thé véi moi 10 lan trinh bay ban ké hoach cia minh,
ban sé ra vé véi mét khdch hang trung thanh.

Bdy gio hdy dén voi cdu hoi lon:

Ban mdt bao nhieu thoi gian dé trinh bay vé
cong viéc kinh doanh cta minh cho 10 nguoi?

Céau tra 16i ma ban sip dua ra sé quyét dinh muc
do6 phit trién ctia ban. Trong nganh bao hiém nhan tho,
trong s6 nhing nhan vién ting ban dugc bao hiém tri gia
mot triéu do ¢é nhing nguoi mat nhiéu thoi gian lam
viéc dé dat muc tiéu nay, nhiéu hon so véi nhitng nguoi
khdc. Mot s6 phai mét tir 3 cho dén 5 nam dé ban duoc
mot triéu d6 bao hiém trong khi mét s6 chi can 1 nam.
Day la van dé cta viéc lap ké hoach chi khong phai van
dé lién quan dén kha niang ban hang. Néu ban mudn tang
gap doi hiéu qua cong viéc ciia minh thi day 1a cau tra loi:

Hay gap nhamg khdch hang cua n&m sau
. ngay trong ndm nay. L
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Sang nam t6i, ban sé goi dién cho cdc khach hang
méi ding khéng nao? Vay thi hay lam diéu 4y sém hon!
Hay di va gip ho ngay trong nam nay! Ky nang ban hang
ctia ban khong phai la vdn dé. Mau chét ¢ day la thiét lap
duoc tu duy hé théng va thuc day ban than chuyéen tro
vGi cang nhiéu nguoi cang t6t! Thanh cong trong viéc
tao dung méi quan hé khong nam & chuyén thuyét phuc
duoc nguoi khic, ma 1a cach lam viéc c6 hé théng va khép
ban than vao ky luat dé co thé tiép can véi cang nhiéu
khach hang, trong thoi gian sdm nhét c6 thé. Cai thién
céc chi s6 binh quan ching qua chi 1a qud trinh hoc héi
va ren luyen.



Phan 2

LAM THE NAO
DAT PUCC
SU BONG THUAN

Oi, anh ciing nhan thdy a?
(ndc)... nhén thdy (ndc)...
in thiéy (md i

Théi nao Gwen. Tiéng em
bdt ddu nghe nhu mdy
hdt bi ket dia r6i ddy.
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KY THUAT BON CHIEC CHIA KHOA

Khach hang tiem nang liéu c6é tin vao moi diéu trong
ban ké hoach kinh doanh ma ban trinh bay khong?

Cau tra 16i ngan gon la khéng. Khiach hang muén
ban tim moi cach dé thuyét phuc ho ddngy. Nhitng nguoi
nay thuong chudn bi sdn tam ly ring sé phai lang nghe
ban tiép thi vé mot san phdm nao d6 nén ho thuong “kich
hoat” sdn trang thai phong thd, bit ké ban hiéu 16 ho t6i
dau. Vin deé ban se gap phai la:

: ‘9:3 Khdch hang tiém ndang sé phdn déi tung loi
ban noi. '

Khong phai vi 1oi ban néi thiéu cin ai vitng chic ma
vi ban da noi ra chiing. Mot khi ban da néi ra diéu gi thi
do chinh la y kién cua ban, khong phai caa khach hang. Vi
lé d6, khach hang cam thay c6 ly do chinh dang dé phan
d6i. Mit khac:

Khdch hang luén lubn ding.
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Bat ké khach hang néi ra diéu gi, do déu la y tudng
cta chinh khach hang chu khong phai cia ban. Diéu nay
khién y tudng dy dé chap nhan va khéach hang sé khong co6
bét ait ly do gi dé “biat bé” nhiing diéu minh noi.

Ky thuat ma ban sap kham pha sau day sé khién khach
hang tiém nang boc 16 diéu ho thuc sy mong mudn trong
khi ban chi déng vai trd cia mét nguoi nghe.

Khi ban néi véi khiach hang rang: “Anh sé c6 mot
cudc song tot dep hon, c¢é6 duoc moi thit ma anh mong
mudn”. Anh dy ddp lai: “Nhung cudc séng hién tai cia
toi khong c6 diém nao khién t6i khong vira long”. Co6 kha
nang diéu nay khéng diing vdi su that. Nhung khach hang
no6i nhu vay chi vi ban da dua ra 10i khing dinh & trén.

Tuy nhién, néu nhimg Ioi tuong tu duoc néi ra tix chinh
miéng cia khach hang thi n6 sé trd thanh sy that. Vi du
néu anh chang 4y néi: “Téi mudn cé mot cudc song tét
dep hon, cé duogc moi thit ma minh mong muén” thi sé
khong c6 bit ky 1oi phan d6i nao dugce dua ra béi vi diéu
do do chinh miéng anh ta néi ra. D6 1a mong muén ctia
anh dy, khong phai cta ban.
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Tai sao khdch hang tir choi

Co lan t6i hoi tham mot nhan vién kinh doanh vé
tinh hinh budi thuyét trinh véi khach hang. Cau ta tra 16i:
“Khong t6t lam, ba dy c6 vé khong c6 hung thi”. Toéi hoi
tiép rang y cau ta nghia la gi thi cau chi lap lai: “Em thyc
su khong ré nira. Ba ay don gian la khong hung thad véi
bai thuyét trinh clia em”

Y ctia chang nhan vién kinh doanh la phén trinh bay
cla cau hoan toan khong c6 kha nang 16i cuén khach
hang.

Ban biét ddy, khi ban trinh bay hdp dan thi khach
hang cta ban tu khac sé hiing thu théi.
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BON CHIEC CHIA KHOA MO RUONG
KHO BAU TRONG KINH DOANH

(—enondr

Bon chiéc chia khéa nay la t6 hop gitp ban tir budi
gdp mat lanh léo ban dau tién dén luc nhan duoc su déng
thuan trong thoi gian ngin nhat c6 thé.

AN
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Chia khéa 1:

Muc dich caa giai doan khéi dong ban dau la “tao
dung méi quan hé” véi déi tdc tiém nang thong qua viéc
tu gidi thiéu ban than va khai thic nhing thong tin can
thiét vé d6i tac. Muc tiéu don thuan ctia chiéc chia khéa
nay la tiép thi ban than. Néu déi phuong c6 thién cam véi
ban, ngudi dé sé ¢6 xu hudng thich nhitng thi lién quan
t6i ban. Ban cin phdi nhd, co hoi dé ban trinh bay ké
hoach kinh doanh sé cuc ky nho néu khach hang khong
thich hay khong tin tuéng ban.

Giai doan dau tién nay sé dién ra trong bao lau?

‘Cho dén khi ban tigp thi ban than thanh.
cong va tgo dung niém tin ving chdc trong férzgf
.. khach hang «

Mot khi ban da tao dugc su tin tudng, moi danh gid
tur phia d6i tdc sé trd nén khich quan hon. Pay chinh la
muc tiéu ctia ban. Déi véi mot s6 nguoi, viéc nay dién ra
khd nhanh chéng, tir 3 dén 4 phuit, trong khi véi nhing
nguoi khac, 6 thé phéi mat tir 30 dén 40 phut.
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Chia khoa 2:

Hay nam bét moi dién bién dién ra trong giai doan
nay. Khich hang cia ban c6 thé té6 ra kho chiu, trd nén
hao hung, thit vong, quan tam hay tham chi 1a gian dit.
Khong phai gian dit véi ban ma véi ban than ho. Trong
phan nay, ban sé hoc cach lam thé nao dé kham pha nhan
t6 thic ddy hang dau (Primary Motivating Factor, viét tat
la PMF) cia mét nguoi.

Nhin t6 PMF chinh la dong co thuc diy khach hang
bat tay hop tdc vdi ban.

el d

Tim kzém Ioz nhu@n
hodc '
Trdnh rw r0

e oo oot Ao i e Bt -t Ao

Véi chiéc chia khoa nay, ban sé biét cach goi ma
nhan t6 thic day hang dau cia khach hang va biét cach
dé “truyén lira” cho khach hang. Day 1a thoi diém khach
hang tiém ning sé tiét 16 nhing loi ich ma ho mudn c6,
cing nhu nhang rii ro ma ho mudén tranh. Day 1a chiéc
chia khéa quan trong nhat trong s6 4 chiéc khoa vi né
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khién moi nguoi boc 16 hy vong, uéc mudn va noéi so hai
tham kin cta ban than.

Tai sao khdch hang “mua” y tuong cua ban

Két qua khdo sat ctia chiing t6i cho thdy nhan t6 thuc
ddy hang dau khién mot nguoi dua ra quyét dinh hop téc
kinh doanh la:

¢ Kiém thém loi nhuan

e Tu chi tai chinh

e (Co6 cong ty riéng

e Lam chu duoc thoi gian
e Hoan thién ban than

¢ Gitp do nguoi khac

¢ Gap go nguoi maoi

e Ké hoach nghi huu

e Pélai di san cho doi

Khi nghién citu danh sach nay, ban sé nhan ra rang
mot trong s6 cac ly do vira duoc liét ké & trén clng chinh
la nhan t6 thic ddy hang dau khién ban tham gia vao
linh vuc kinh doanh hién tai. C6 1é sé con nguyén nhan
thu hai, thit ba khdc nita nhung luén c6 mét cdi dung trén
tdt cd. N6 chinh 1a nhan t6 thuic ddy hang dau cta ban.

Khi da nhan thitc dugce tam quan trong tuyét déi cia
nhan t6 thuic day hang dau, ban nén hiéu rang:
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Khéng phai ai cang c6 nhan to thue ddy
- hang dau giéng ban.

Vi du don gian: ban thich kem s6-c6-la, nhung khéng
phai tit ca moi nguoi deu thich thé. Mot vai nguoi chudng
vi dau hay caramen hon. Néu ban yéu thich kem s6-co-la
thi ban sé cam thdy dé dang hon khi néi vé ching, tham
chi con muén chia sé s& thich cia ban than véi moi nguoi.
Ban sé cam thay kho hiéu va tu hoi, ring tai sao c6 nguoi
lai khéong thich kem s6-c6-la chi nhi. Hau hét moi nguoi
déu thich kem s6-co-la, nhung khong phai lic nao kem
$0-co-la ciing 1a lva chon hang dau cia ho. Mot vai nguoi
con bi di ing vdi né nia.

Nhiing cau chuyén c¢6 that sau day sé cho thay stic
manh ctia nhan t6 thic day hang dau.

Tai sao Ron tit chdi

Albert 1a mo6t nhan vien kinh doanh. Anh lam viéc vi
muoén ty chu tai chinh. Anh muén tu lam cha va quyét
dinh thu nhap ctia minh. Albert khao khat cam gidc tu do
duoc dén va di tuy y, giri dam tré vao nhuang ngoi truong
t6t nhdt, s& hitu mot can nha nghi va nhiéu diéu khac nia.
Tu chil tai chinh 1a nhén t6 thic ddy hang dau cia Albert.
Théng qua viéc lam chu tinh hinh tai chinh ctia minh,
anh c6 thé dat duoc tat nhitng diéu anh mong muén. Anh
dy vo cung tam huyét véi nhitng muc tiéu cia minh va cé
thé chuyén tro vé chung véi niém say mé bét tan.
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Tai mot budi gay quy dia phuong, Albert gap Ron,
mot d6i tac tiém nang va da ngo y moi Ron dén xem céng
viéc kinh doanh cia minh. Tai day, Albert trinh bay ké
hoach ctia minh vdi long nhiét tinh nhu moi khi. Ron to
ra vo cung dn tuong va néi Ron dong y mua hang.

Thuc té la Albert khong bao gio gap lai Ron nira va
cam thdy rat béi r6i, khong biét chuyén gi da xay ra. Tai
sao Ron tir ch6i?

Vin dé ndm & ché nhan t6 thic ddy hang dau cia
Ron khong phai 1a tu cha tai chinh. Anh khéng c6 tham
vong tré nén giau c¢6, dugc s6ng trong moét can nha lén
va ldi xe sang trong. Ron hai long véi ng6i nha khiém tén
duoc thira hudng tir me. Anh thich di tau ltra va thong
tha doc bao hon 1a bi ket cing trén duong vao gio cao
diém. Ty chu tai chinh 1a mét y tuédng khong tdi nhung
n6 khong di manh dé thuc day anh ddn than vao cong
viéc kinh doanh.

Diéu ma Ron thuc sy mong muodn la co hdi gip go véi
nhirng nguoi méi, hoc hoi thém ky nang va déng gép cho
cong dong. Day la Iy do vi sao anh 4y tham gia vao su kién
gay quy. Nhung anh khong ¢6 co hoi dé noi ra diéu nay
bai vi Albert dang ban thao thao bat tuyét veé giac mo tu
chu tai chinh caa riéng minh.

Ban dau, Ron qua thuc da chodng ngop trudc bai
thuyét trinh day nhiét huyét cia Albert, nhung khi mét
ngay qua di va mot ngay méi bat dau, cam gidc thich thd
nay dan voi di. Vai ngay sau d6, Ron hoan toan quén mat
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nhitng gi Albert da trinh bay vao ngay hom 4y. Nhan t6
thuc ddy hang dau ctia Ron 1a mong muén gitip dé nguoi
khac nhung anh ay da khong c6 co hoi thé 16 ra mong uéc
nay nhu thé dé.

Nhdn dinh sai lam ctia Jan

Jan, 34 tudi, mét ba me don than séng cung hai con
nho. Jan da lam nghé tiép thi ty do duoc hai nam nay.
Trong mot budi tiéc, c6 gap David. Ong té ra quan tam
t6i cong viéc tiép thi cia c6 va mudn biét nhiéu hon vé
n6. Nhan t6 thuc diay hang dau ctia Jan 1a c6 du thoi gian
dé cham séc va day do con cai, nhung c6 du nhay cam dé
biét ring khong phai ai cling xem viéc d6 1a maéi uu tién
s6 mot.

David dang & trong d6 tudi 50 va la nhan vién lau don
theo hop dong. Vi thé, Jan cho ring ké hoach nghi huu sé
la nhan t6 quan trong va c6 thé thu hiit su quan tam cta
David. Khi giédi thiéu vé cong viéc cia minh, cé chu yéu
xoay quanh vién canh vé cuéc s6ng nghi huu sung tic ma
cong viéc nay co6 thé mang lai.

Vao cud6i budi t6i, Jan hoan toan bit ngo khi David
bao véi co6 rang 6ng chua bao gid mudn nghi huu, ong dy
xem viéc d6 ching khac nao chét som. Jan da nhan dinh
sai lam rang nghi huu 1a nhan t6 thiic day hang dau cia
David. D¢ la ly do ong ay da khong con chit hing tha
nao voi nhirng diéu ma co trinh bay.
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- | Bung bao gfd vét vang két luan d’iéu g
- vi viéc do ¢6 thé bién ban va t6i
L tré thc‘mh nhung tén dai ngoc

Khi ban v6i vang dua ra két luan vé nhan t6 thic day
hang dau cia nguoi khic, ban c6 thé sé pham sai lam.
Ngay ca trong truong hop nhan dinh cia ban la ding, do
cang van la quan diém ciia ban chit khéng phai ciia déi
phuong. Bdi vay cho nén su véi vang cia ban chi khién cho
tinh thuyét phuc va stic anh hudng ciia ban dan suy giam.

Lam thé nao khoi moé nhan t6 thiic ddy hang ddu
Ban can céng cu truc quan ho tro viéc ghi lai danh sach
nhing nhan t6 thuic day hang dau dudi day. Chung co
thé dugc ghi & mat sau tdm danh thiép, vat dung giang day
chuyén dung hay tim thé bo tdi. Con day la danh sach:

. Kiém them loi nhudan
“ooomeo o Tu chd tai chinh
e owe - Co cong ty riéng
w0 Lam cha duge thoi gian
©".s . Hoan thién ban than
e Giup do ngudi khdc
“ooe Gap go ngudi méi
w Ké hoach nghi huu
E e Dé lai di san cho doi



36 - QUESTIONS ARE THE ANSWERS

(*) Sau ddy 1a mot ky thudt don gidn dé ban trinh bay
danh sdch:

Hay hoi déi tac tiem nang ctia ban:

“Anh ¢6 biét vi sao nhiéu nguoi ra lam kinh doanh
rieng khong?”

biéu tuyeét diéu cia cau héi don gian nay la moi cau
tra 1&i kiéu nhu “Téi khong biét” sé cho ban cdi ¢ dé noi.

“Pé t6i cho anh xem thi nay.”

Ngay chinh thoi diém d6, hay lay thé danh sach ctia
ban ra.

Néu déi phuong trd 16i “O, c6 chi” thi ban hay héi
tiép:

“Thé ly do cua ho la gi?”

Déi tac cia ban sé ké ra mot vai ly do thuc sy lan
nta voi vé viéc tai sao mot nguodi bat dau viéc kinh doanh
rieng. Khi anh ta da can y tudng, hay héi “Con gi nita
khong anh ban?”. Anh 4y dap lai “Khong”, d6 chinh la
luc dé noi:

“Pé t0i cho anh xem thu nay.”

va dua ra bang danh sach Nhiang Nhan T6 Thuc Day
Hang Pau cta ban.

Tiép theo, hay sit dung Nam Cau Héi Vang. Hay ghi
nhd ndm ldng timg cau hoi moét, bao gdm ca thu tu caa
ching.
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Nam Cau Hoi Vang:

1. Uu tién s6 moét cua ban la gi?

2. Tai sao ban lgi chon no?

3. Tai sao nd6 lai quan trong véi ban?

4. Hau qua khi khéng c6 duoc co hoi do la gi?
5. Tai sao diéu do khién ban lo ldng?

Hay hoc thudc long nhitng cau hoéi nay, ting tir mot.
Dung lac dé va khién khach hang bai 16i trong suét qua
trinh ban dat cau hoéi cho ho. Thu tu hoi cing la diéu
quan trong ma ban can nho.

Vai nguoi thich st dung cach “tiép can gay ra su hiéu
ky” khi n6i chuyén véi déi tac méi, trong khi nhiing nguoi
khéc lai thich cach “tiép can truc tiép” hon. Trong cdc vi
du dudi day, chung t6i nghiéng ve hudng tiép can truc tiép
dé tinh huéng dé dugc minh hoa hon. Nhitng ghi chép
nay déu xudt phat tir nhing cudc chuyén trd ¢é that.

Angie gap g6 Ray va Ruth

Ray va Ruth 1a cip déi tubi déi muoi vira chuyén toi
sOng gian nha Angie. Gira lic chuyén phiém, Angie dé cap
t6i viéc kinh doanh ma minh dang tham gia va t6 y muén
chia sé thém co hoéi hop tdc vdi cap doi nay.

Ruth noi rang c6 khong nghi ho ¢6 thé tham gia vi ho
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khong c6 nhiéu thoi gian. Ray dang phai lam cung lic hai
cong viéc con co thi ban t6i mat téi mai véi viéc b tri nha
clra vao ban dém.

Angie bdo c6 hoan toan hiéu duoc hoan canh cta ho.
Nhung dau vay, c6 van mudn gidi thiéu co hoi nay dén ho
vi biét dau, ho sé quan tam tdi noé trong tuong lai. Angie
moi ho ghé qua nha minh dung chut ca phé. “Chiéu tha
bay, khoang 4 gio chiéu nhé?” c6 hoi. Ray va Ruth nhan
loi. Ca hai c6 mat ding 4 gio chiéu hom d6. Sau mot hoi
tdn gau, Angie bt dau gidi thiéu vé cong viéc cia minh.
Ray va Ruth noi vdi Angie rdng ho da tirng nghe qua viéc
d¢6 va biét rang nhiéu nguoi da ting thur sttc nhung khong
thanh céng. Sau day la cich Angie xu ly tinh huéng:
ANGIE: “Hai em c6 biét vi sao nhiéu nguoi lai chon lam

cong viéc nay hay khong?”

RAY: “Em cting khong 16.”

ANGIE: “Dé chij cho hai em xem cdi nay.”

ANGIE (binh than ldy ra thé bai PMF cua co dy): “Day
la nhing ly do chinh khién nhiéu nguoi quyét
dinh lam kinh doanh riéng. Trong s6 nhing ly
do nay thi uu tién s6 mot cua hai em la gi?”

RAY: “Aaa... ittm... Vé6i bon em thi sé la tu chu tai
chinh.”

RUTH (giong khing dinh): “Chéic chdn 16i!”

ANGIE: “Tai sao hai em lai chon n6?”



RAY:

ANGIE:
RAY:
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“Bbi vi em dang phai lam t6i hai cong viec dé
chi trd khoan ng mua nha va Ruth buéc phai
lam thém ngoai gio dé c6 thém khoan tiét kiém
cho tuong lai. Bon em muén dam tré sau nay cé
duoc nén tang gido duc t6t va ca hai déu khong
muon phai lo ling chuyén tién bac suét ngay.”

“Tai sao diéu d¢ lai quan trong voi hai em?”

“Nhu ban nay em vira n6i, bon em mudén tra
hét tién mua nha va cho con cdi minh vao hoc &

nhiing noi t6t. Ca em va Ruth déu khong c6 co
hoi do.”

RUTH (tiép loi): “Dung thé. B6 me em lic nao ciing gap

ANGIE:

RAY:

RUTH:

ANGIE:

van dé trong viéc chi trd cic hoa don. Bon em
khéng muén lap lai cudc séng d6.”

“Chuyén gi sé xdy ra néu hai em khong thé tu
chu tai chinh?”

“Bon em sé lai nhu b6 me minh khi trudc, phai
that chat chi tiéeu va thuong xuyén gip canh hoéa
don don déng.”

“Viéc cho con cdi hoc hanh tir té sé rat ton kém.
Néu khong c6 khoan thu nhap phu thém, bon
em sé khong thé cho chiing mét khéi dau tét.”

“Tai sao chuyén d6 lai khién hai em lo lang?”

RAY (giong cing thing): “Nhu em vira néi ddy thoi, néu

khong no luc dat duoc su tu chu tai chinh, bon
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em sé mai mai phai vat lon vdi khé khan, va ai
lai muén nhu vay co chi?”

RUTH: “Hon nta bon em con phai lén ké hoach nghi
huu. D¢ 1a ly do vi sao bon em lai cat luc lam
viéc nhu bay gio.”

Phdn tich:

Moi diéu duoc dé cap trong doan hoi thoai trén deu
6 thé dp dung cho bit ky cip doi nao. Tuy nhién, diém
khac biét nam & chd, trong suét cudc noéi chuyén trén,
Angie da st dung Nam Cau Héi Vang. Ray va Ruth cling
thuc su trai long vé nhan t6 thic day hang dau cta ho.
Ngay ca khi Angie may man dodn ra PMF ctia cap doi la
tu cht tai chinh, Ray va Ruth van sé nghi d6 1a quan diém
cta Angie, khong phai cia ho. Néu Angie dé cap tdi tu chu
tai chinh trong cuéc chuyén tro, Ruth va Ray ¢6 le da phan
doi khi Angie 1a nguoi néi ra dieu d6. Nhung chinh vi hai
nguoi da tu minh noéi ra van dé cia minh, déng luc tro
nén chan that va khong c6 ly do gi dé phan d6i ¢ day ca.

Hay ciing xem xét ndm cdu hoi da duoc dua ra:

1. “Trong s6 nhimng ly do nay thi wu tién s6 mét cua
hai ban la gi?”

Cau hoi nay thuc ra la: “Tai sao ban nén tham gia hop
tac kinh doanh cung t6i h6m nay?”. Ray ddp rang nhan t6
thuc day hang dau cia minh 1a sy tu chi tai chinh. D6 1a
ly do khién ca hai tham gia.
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2. “Tai sao hai ban lai chon n6?”

Cau hoéi nay ham y: “Vi sao nhéan t6 d6 khién ban
muén tham gia kinh doanh?”. Ca hai giai thich ring ho
muoén tra hét khoan n¢g mua nha, cho con cai duoc hoc
hanh t té va khong bao gio bi thiéu thon tién bac.

3. “Tai sao diéu d6 lai quan trong véi hai ban?”

Muc dich cta cau héi nay la: “Hay nhac lai 1an nita,
vi sao diéu d6 khién ban muén tham gia cling t6i?”, Ray
tra 1oi: “Nhu ban nay t6i vira néi...” va lap lai y cia minh,
cung ¢4 thém ly lé cho viéc tai sao ho nén hop tic kinh
doanh cung Angie. Xét cho cung, Ruth ciing vay, vi bé me
ctua Ruth da phai vat 16n véi viéc chi tra cdc héa don va ¢o
dy khong mudn s6ng moét cudc séng tuong tu.

4. “Chuyen gi seé xay ra néu ca hai khong c6 dugc su
tu chu tai chinh?”

Cau hoi nay thuc su mang y nghia la: “Chuyén gi se
xay ra néu ban khong tham gia?”. Bay gio ca hai nguoi déu
t6 ra phan khich. Ho noi véi Angie ring ho khong muén
di vao “vét xe d6” cia b6 me minh va khong muén con
cdi bo 16 viéc hoc hanh vi ly do tai chinh.

5. “Tai sao chuyén d6 lai khién hai ban lo lang?”

Cau héi nay duoc dit ra dé yéu cau ho nhic lai uu
tién s6 mot cia minh. Liac nay ca hai déu trd nén s6i noi.
Ho lién tuc nhdn manh tai sao tu chu tai chinh la nguyén
nhan hang dau khién ho muén tham gia hop tic kinh
doanh hém nay.
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Ho da ty minh n6i ra mong muén cua ho véi Angie.

Trong truong hop Angie tv minh néi ra nhing dieu
tuong ty, d6i phuong co 1é sé vien dan nhiéu nguyén nhan
dé tir chéi. Nhung vi ca hai da ty minh béc bach mong
muoén cua ho trude nén nhirng ly do dy trd nén chan thuc.

Sau bu6i chuyeén tro, Angie trinh bay véi Ray va Ruth
cach van hanh cia viéc kinh doanh va lip lai nhing diéu
cd hai da néi dé mo ta ich lgi va hiéu qua tu viéc kinh
doanh. Co iy cho cap déi thay khoan thu nhap thém se
gitp ho vira c6 thém thu nhap vira tranh di vao “vét xe
d6” clia bé me ho. Pung tir quan diém ctia Ray va Ruth,
day chinh la dap 4n hoan hao cho gidc mo caa ho. Nhing
tam tu, muc tiéu cung noéi s¢ hai cia ho da duoc giai quyét
chi thong qua ban dé xuat hop tdc kinh doanh ma Angie
dua ra. D6 la ban hoach dinh tuong lai ciia ban than ho,
khéng phai caa Angie.

Cdch Bruno chinh phuc d6i tdc kho tinh

Bruno tung la ky su, lam viéc trong Lién doan va la
dong nghiép ctia Jim. Bruno bat dau kinh doanh riéng
duoc mot nam va xem day la cach thoat khoéi nghé ky su
nham chan cia minh. Anh dy dang né luc huéng vé mot
chan troi rong mo.

Bruno tirng dé cap t6i cac co hoi kinh doanh véi Jim
nhiéu lan nhung chi nhan duoc thai d6 lanh nhat tir anh
chang dong nghiép. Chi gdi cua Jim cing la dan kinh
doanh va timng c6 ging thuyét phuc nhung Jim tir chdi
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vi anh cam thdy minh sinh ra 1a mét ky su, khong phai
nguoi ¢6 kha nang lam an buén bdn.

Mét dém no, bén tich ca phé, Bruno trinh trong gidi
thiéu tdim danh thiép méi clia anh 4y cing danh sich
Nhitng Nhan Té Thuc Pay Hang Dau dugc in phia sau.

BRUNO: “Jim, ciu c6 biét viéc kinh doanh nay la sao
khéng?”

JIM: “U, chi minh ciing lam ma.”
BRUNO: “U, dé minh cho cau xem.”

Bruno lat tim danh thiép lai, dé 16 danh sach Nhirng
Nhan Té Thic Pay Hang Dau.

BRUNO: “Uu tién s6 mdt cua cau trong danh sach nay
1a gi ha Jim?”
JIM: “A, minh cho ring d6 sé la c6 viéc kinh doanh
riéng va c6 thé gitp do ngusi khac.”
BRUNO: “Sao cau lai chon hai diéu d6?”

JIM: “Minh muén cé co héi lam viéc doc lap vi
minh da mon moi trong gudng chay nay suét
hai muoi nam nay roi. Néu ¢é co hoi lam diéu
d6, minh ciing muén gitp do nguoi khic nira.
Méi lan nghi t6i viéc d6 minh lai thay phan
chin la thuong. D6 ciing la ly do tai sao minh
lai tinh nguyén lam cho lién doan nay.”
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BRUNO:
JIM:

BRUNO:

“Tai sao dieu d6 lai quan trong véi cau?”

“Nhu minh da néi, tuong lai minh ciing chi
lap di lap lai nhing diéu tuong tu, ching c6
gi thay d6i. Cau biét cam gidc nay ma Bruno.
Minh bat dau nghi nhiéu vé chuyén nghi huu.
Chang vui vé gi, that ddy. Minh muén lam diéu
gi d6 khac, nhung & tu6i 38 nhu minh ma lam
vay thi qua la liéu linh.”

“Vay hau qua khi khong c6 viéc kinh doanh
riéng cha cau la gi?”

JIM (trd nén khong thodi mai): “Minh da néi 16i, cu tiép

BRUNO:

JIM:

tuc nhu thé nay thi doi minh sé két thiic trong
su té nhat mat. Ban bé dong Ita vdi chung ta
c6 nhiéu ngudi da chét vi cang thing qua do.
Cau thira biét ma. Néu c6 nhiéu thoi gian hon,
minh co thé tham gia Hoi Phu Huynh trong
trudng ctia thing nhéc con & nha; minh cing
c6 thé danh thém nhiéu thoi gian cho phan
xudng riéng. Minh da qua mét moi véi viéc
cudc séng bi nguoi khac diéu khién.”

“Sao miy tha do khién cau lo ling dén vay
sao?”

“Néu minh c6 thoi gian thi minh sé thay déi
duoc nhiéu diéu. Minh sé séng cho ban than
nhiéu hon va lam viéc it hon. Minh muén
s6ng vi ban than minh, Bruno a.”
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BRUNO: “Dé chinh xdclanhitng gi congviéckinh doanh
nay mang dén cho cau. N6 cho ciu nhiéu thoi
gian, nhiéu tu do hon va nhiéu lgi thé khac. Dé
minh cho cau xem cu¢c s6ng cia minh da thay
d6i nhu thé nao.”

Hon mot nam troi, Bruno ¢ gang thuyét phuc jim
dén vdi viéc kinh doanh nhung khéng thanh cong. Nhung
khi Bruno biét duoc bi quyét cia Nam Cau Hoéi Vang, anh
nhan ra trong su6t khoang thoi gian vira rdi tat ca nhung
gi anh 1am 1a ¢6 ging chi bao Jim phai séng thé nao. Do
déu la y tudng cia Bruno, khong phai cia Jim. Danh sach
sau tdm danh thiép cia Bruno va Nam Cau Hoi Vang
da khién Jim quan tam dén viéc kinh doanh, muén tro
chuyén thém va tiét 16 1y do tai sao anh dy nén chon cong
viéc nay.

Khi Jim doc ban ké hoach kinh doanh, anh 4y khong
tin vao mat minh. “Sao trudc nay chdng ai dua cho minh
xem cai nay nhi?” anh tu hoi. Trudc gio moi ngudi chi giai
thich tai sao Jim nén kinh doanh riéng va c6 gang thuyét
phuc anh lam theo 16i ho, chua ¢6 ai hoi diéu anh thuc sy
muén 13 gi.

Nha si bi chinh nha nhu thé nao

Day la chuyén da xay ra vai toi (Allan Pease, tac gia
clia cudn sach nay). Frank, 44 tudi, 1a nha si cia t6i. Anh
4y s& hitu mot cin nha tri gia ca triéu d6 bén bo bién, mot
chiéc xe sang trong va luén luén ban ron. Theo tiéu chuan
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cuia nhiéu nguoi, Frank la moét ngudi vo cung thanh céng.
Mot ngay no, t6i di siéu thi thi thdy anh dang ngoi trong
qudn ca phé. Thé 1a téi cung ngoi tdn gau véi Frank.

ALLAN: “Cong viéc dao nay sao roi Frank?”

FRANK (ué 04i): “Cang tam tam...”

ALLAN (hai hudc): “Kia Frank, cidu séng bén bai bién,
cong viéc thi tdi tap va kiém duoc mot dong
tién. Han 1a moi thit phai t6t dep chu.”

FRANK: “Cang chi la viéc kiém s6ng vay thoi.”

ALLAN:  “Néu cau khong thich thi sao khong bo quach
no di va lam viec gi d6 mdi mé hon?”

FRANK: “Minh ban khoan khong biét minh con c6 thé
lam vay khong nita Allan.”

ALLAN:  “Sao lai khong?”

FRANK (chluing giong): “Bdi vi minh 1a mét nha si. Day la
viéc minh phai lam.”

ALLAN (hao hiing): “Um, cau quyét dinh sé tré thanh nha
si tir khi nao vay?”

FRANK: “Khi minh 18 tudi. Minh thi tuyén vao Dai
hoc. Minh khéng dau nganh Dugc. Nha si la
nguyén vong ké tiép cia minh.”

ALLAN:  “Cau c6 thich 1am moét nha si khong Frank?”
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FRANK (tu nhién): “Khéng han, nhung né gitp minh chi
tra cac hoa don.”

ALLAN: “Frank, néu mot sinh vién 18 tudi budéc viao
phong kham cia cdu va néi véi cau nhimng
diéu ciu nén lam trong 20 ndm tiép theo cia
cudc doi thi cau co nghe theo 1oi cia cau ay
khong?”

FRANK (cuoi to): “Mot cau nhoc 18 tudi thi lam sao co
thé noi vé cudc doi voi mot ga trung nién 44
tubi chu.”

ALLAN:  “Cau sé khong nghe 16i ciu sinh vién d6?”

FRANK: “Khong doi naot”

ALLAN:  “Vay thi tai sao?...”

Cudc d6i thoai roi vao ngd cut. Frank hoan toan chét
lang. Ban biét ddy, anh &y ching bao gi¢ nghi, riing quyét
dinh voi vang nam anh 18 tudi lai ¢6 thé anh hudng t6i cude
song nhiéu nam vé sau nay. T6i nhan thiy tic dong cia cau
hoéi nay déi vai anh dy. Pay la co héi tét, t6i can nam lay. Toi
cho tay vao tii va nit ra tim danh thiép véi danh sich PMF
in ngay mat sau. Téi dat né truéc mat anh dy.

ALLAN: “Frank, nhin vao danh sich nay. Uu tién
hang dau trong cudc séng cua cau la gi?”

Sau moét khoang im lang tudng nhu vo tan, cudi cung
anh dy tra loi.

FRANK: “Nhiéu théi gian ranh r6i hon.”
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ALLAN:
FRANK:

ALLAN:;

FRANK:

ALLAN:
FRANK:

“Tai sao cau lai wu tién thoi gian ranh r6i?”
“Minh thuc day vao 6 gio moi sang dé chuan
bi d6n bénh nhan dau tién luc 8 gio 30. Minh
lam viéc cho t6i tan 6 gid chiéu va mot ngay
cia minh tran ngap nhiing 10i than phién tu
nhimg ngudi chang vui vé gi khi thdy minh.
Tham chi vao cuéi tudn, minh cing ching c6
thoi gian cho ban than hay bon tré. Minh kiét
suc téi muc khong thé lam bat i tha gi. Thoi
gian ranh roi la thit ma minh chua bao gio
thuc su co.”

“Tai sao diéu nay lai quan trong véi cau,
Frank?”

“Nhu minh néi d6, doi minh ca nhu mot lich
trinh duoc tinh ting phit. Minh nghi minh
muén lam gido vién hon, dé c6 théem nhiéu
thoi gian, thém nhiéu ngay nghi nia.”

“Nghia l1a?”

“Nghé nha si khong giong nhu nguoi ta
tuong...”

Frank say mé n6i gan 5 phut vé cam giac nhu-trong-tu
ma nghé nha si dang b6 buéc anh.

ALLAN:

“Hau qua cha viéc khong c6 nhiéu thoi gian
1a gi, Frank?”

FRANK (10 ra tuyét vong): “Minh da gan gdn nhu ca cudc
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doi minh véi phong kham. Con minh Ion lén
qud nhanh ma minh thi chiang c6 nhiéu thoi
gian vui dua, day bao dam tré. Vo minh néi co
dy da qua chan canh minh lic nao cang u uit
nhu thé nay.”

Mat Frank tré nén xanh mét. D6i mat anh ngin nudc.
Toi nghi anh iy sdp khoc. Lan diu tién trong vong 20
nim, anh mdi ¢6 thé boc bach nhimg diéu van quin
quanh trong dau moi ngay nhu vay.

ALLAN (nhe nhang): “Tai sao tit ca nhirng tha nay lai
lam anh lo lang ha Frank?”

Frank khong tra 16i. Anh 4y khong thé noi. Ngay luc
nay, nhiing diéu anh van chat chia trong long dang hanh
ha anh. Anh chi ngéi d6, im ling. T6i khong noéi thém bat
ci diéu gi nira vi hién tai anh khéong thé tiép nhan thém
duoc nra. V6i ca muc dich hién tai cta toi 1a vao siéu thi
dé mua ngu c6c chu khong phai thay doi cudc doi Frank.

Ba thdng sau t6i t6i tim Frank tai phong kham. Nhan
vién tiép tan noi rang anh 4y da di r6i. Mot sdng thu hai,
anh dén phong mach dé thong bao rang anh phai di tap
huan véi mot nguoi ban va sé nghi mét thoi gian. Khong
ai gap anh 4y trong gan ba thing. M6t nam sau t6i nghe
duoc tin anh dang lam méi gidi khdch san & My va s6ng
rat t6t. Toi van khong biét hién nay Frank ¢ dau va lam gi
nhung nhing diéu da xay ra da cho thay sic manh cta ky
thuat nay va cach né thay déi cudc séng ctia nhirng nguoi
ma ban khong ngo t6i nhat.
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Khdch hang tiém ndng khong co uu tién cu thé

Doi khi, ban sé gap méot khach hang tiém nang khang
dinh anh ta khong c6 déng luc uu tién nao. Vai nguoi
tuyén bé ho khong ¢6 wu tién hang dau vi mét trong hai
nguyén do sau:

Thit nhat, nguoi do thuc su khong phan chia méi vu
tién thit nhat hay tha hai, thua ba nao ca. Trong truong hop
nay, hay cam on vi ho da danh théi gian cho ban va tim
kiém mot dé6i tac khac. Dung lang phi thoi gian ctia ban
véi nhiing nguoi khong cé hy vong, uéc mo va uu tién
trong doi.

Thu hai, nguoi d6 khong muén phai chon lya diéu
can uu tién trix khi ho bi bit buoc phai lam thé.

Sau ddy la cdch ban co thé sit dung dé xit ly tinh huong:

BAN: “Uu tién hang dau caa ban la gi?”

KHACH HANG: “Khéng c6 cdi nao trong s6 nhing cai
viét & day...”

BAN: “Khéng u?”

KHACH HANG: “Khéng, khéng co6 diéu gi quan trong
véi t6i vao luc nay.”

BAN (binh than): “Vay néu thuc sy c6 ton tai mét diéu
quan trong, do se la gi?”

KHACH HANG: “Néuvay thicélela... tuchutai chinh.”
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BAN: “Tai sao lai 1a n6?”
KHACH HANG: “Vi tién rat quan trong...”

Gio day ban co thé tiép tuc cau chuyén voi Nam Cau
Hoi Vang.

Stic manh ciua sy im ldng

Sau khi dit cau hoi, ban can git im lang tuyét déi cho
dén khi khach hang tiém nang hoan tit cau tra 1oi. Phai
dan long khong dua ra bat ky goi y nao ve thu tu uu tién,
vi khach hang méi 1a nguoi phai néu y kién chi khong
phai la ban. Nguoi dé can lén tiéng, tiét 10 ly do tai sao ho
muén gia nhap va kinh doanh cuing ban. Day c6 1é la lan
dau tién trong doi, khach hang cia ban d6n nhan nhing
cau héi quan trong nhu vay va rit cin c6 thoi gian dé can
nhac ciu tra 10i. Cau tra 16i nay sé cho thay muc d6 cam
két va gan bo véi viéc kinh doanh trong tuong lai cia ho.

Lam sao lua vang khoi thau

Su chan thanh va sau sic trong cau tra 16i ctia khach
hang cho Nam Cau Hoi Vang sé cho thdy mic d6 anh
hudng cua déng luc, tha thoi thic nguoi nay din than
vao con duong kinh doanh. Néu cau tra 16i ¢6 vé lac dé,
khong ¢6 gi dic sac hoac khong da thuyét phuc, ban can
can nhac chuyén ¢6 nén moi nguoi dé lam d6i tac hay
khong. Néu ngon lia trong long ho da nguéi lanh thi
ngudi d6 sé ching noi gi khac ngoai nhing 16i ca than.
Néu ciu tra 16 yéu 6t va khong thuc sy thuyét phuc, ban
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can tim khach hang tiém nang khdc. Nhing nguoi phan
hoi mot cach yéu 6t va thiéu thuyét phuc thuong sé khién
ban mat nhiéu thoi gian “cam tay chi viéc”. Chi ¢6 nhing
do6i tic tiem niang mang trong minh nhiang udc vong va
dong luc vu tién manh mé maéi co thé thanh cong ngay ca
khi khong c6 ban.

‘ Mo.f d‘é’t tdc tiém ndng O sy uu fiéntmng
euécséng 36m mudn gi cang sé thanh ¢éng.
Véc duy nhdt ban cén lam la day nf':afrh quda
trinh dy lén. o

Xay dung cac moi quan hé trong kinh doanh ciing
nhu vun trong, cham sé6c cho mét khu vuon. Ban sé phai
x6i d4t, bén phan, nhé cé dai va bao vé hat mam trudc
mua giong bao tap. Mot vai hat giéng sé dam choi no hoa
trong khi nhiing hat khac héo tan. T4t ca nhiing gi ban c6
thé lam la lién tuc twdéi nudc, bén phan va don sach céd
dai. Nhiing hat giong khoe manh nhit sé sinh truong ma
khéng can ban tén qua nhiéu cong cham soc.

Néu hat giéng qud €o uét, ban sé luén thip thom lo
lang khong yén. Ding bao gio bi ddnh lua rang chi can bo
cong cham soc t té thi nhiang hat giong yéu 6t sé hoi sinh
va cho qua ngot. Chuyén nay rat hiém khi xay ra. Pay cing
chinh 1a muc dich cdia Nam Cau Hoi Vang - chiing nhu mét
thudc do thé trang hat giéng trudc khi dem di gieo tréng.
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Néu mot déi tac tiem nang khéng chiac chan vai cau
tra 10i ctia ban théan, anh 4y c6 thé khéng phai nguoi phu
hop véi doi cua ban. C6 lé day chua phai 1a thoi diém
thich hop. Hoac anh 4y chi don gian 1a mét nguoi mua
hang thong thuong. Han nhién, ban van c6 thé danh thoi
gian cho tdt ca khach hang tiém nang nhung hay chu tam
d4u tu cho nhang hat giéng khée manh nhat.

Stt dung cdch liét ké danh sdch trudc nhom nhiéu
nguoi

Chi can bo chiit thoi gian luyén tap, ban sé nhan thay
day 1a mot cach thic tuyét voi dé thuyét trinh truéc mot
nhém khach hang tiém nang, Ban ¢6 thé sit dung ban
danh sach PMF da chuin bi truéc; ban ciing ¢6 thé héi
tdt ca thanh vién trong nhém vi sao muén tham gia kinh
doanh nhém. Véi danh sach da chuan bi, viéc dat cau héi
“Uu tién s6 mét trong cudc séng cua ban la gi?” se giup
ban tién mét budc tién dai. Tiép tuc 1ap lai quy trinh d6
v&i nguoi thy hai va thi ba, chi trong phit chéc ban sé ¢6
cau tra loi tir tt ca nhang nguoi dang 6 mat o do.

Néu ban thich tu tay viét ra tirng cau trong danh sach
trong sudt budi thuyét trinh, hay héi nhing nguoi xung
phong phat biéu, rang “Tai sao ban chon n6?” rdi ci thé
tiép tuc voi nhing cau con lai. That tuyét khi ca nhom
cung chia sé y kién vdi nhau va ban sé chang cin phai
tuyén bé bat ca diéu gi! Tat ca nhirng gi ban cin lam la gat
ddu dong y va khuyén khich ca nhom tiép tuc.
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Chia khéa 3: v'

Trinh bay ké hoach

Day la thoi khac ban téa sang. Day la giai doan dé
ban trinh bay giai phép cho tat ca nhiang hy vong, uéc mo,
hoai nghi, ndi so hai chua duoc giai ddp & giai doan thua
hai: Tim yéu huyét. Ban chic han da duoc truyén thu cach
thitc thuyét trinh moét ban ké hoach kinh doanh sao cho
thuyét phuc va mang lai hiéu qua.

Tuy nhién, ban con cin phai ghi nhé diéu sau day:

Mot giai phap can c6 tinh khoa hoc. Nhung tinh khoa
hoc chi gitup ban mé& mang dau 6c. Nam cau hoi vang sé
mo khoéa canh ara cam xic nham khuyén khich nhiang
khach hang tiém nang nhat ty tim ra giai phap cho riéng
minh. Khi ban chi uinh bay cac gidi phdap do ban chuin
bi truéc khi tim hiéu vé nhan t6 thic day hang dau cta
moét nguoi, khach hang ciia ban ¢6 1é sé bi “choédng ngop”
trudc sy nhiét huyét dé nhung ho hoan toan khoéng cam
nhan duoc dong luc thuc diy danh cho riéeng ho. Day
ciing chinh la nguyén nhan vi sao ho thuong lai trd nén
“nguoi lanh” chi sau vai ngay.
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Khi ban trinh bay ban ké hoach, hay st dung chinh tir
ngt cua khach hang.

Vi du nhu sau:

“Vay y ban la ban c6 thé diéu khién van ménh cia chinh
minh, va ¢6 thém nhiéu thoi gian hon cho gia dinh.”
hoac
“Co nghia la ban ¢6 thé nghi huu theo cich
ma ban muén.”

Khi ban st dung lai cich néi va dién dat cia khach
hang, ban ké hoach sé dugc “cd nhan héa” va chi danh
rieng cho ho. N6 sé trd nén y nghia va cam xic hon, béi
gio day no la y tudng, 1a 10i néi cua chinh ho chit khong
phai ctia ban.

Chia khoéa 4: RO

Mét khi ban van dung chinh xdc nhiing ky thuat nay
theo cdch ching t6i da trinh bay, viéc tim kiém d6i tac
tiém ning dé cling bét tay hop tac sé khong con 1a van dé
khé khan. Chuyén ho to ra tran day nhiét huyét, sin sang
tham gia vao cong viéc kinh doanh chi la mét sém mot
chiéu. Luén luén bit dau phan trinh bay ciia minh trong
mot tam thé tu nhién, thoai mai nhat. Ban nén ¢6 phong
thai vira chuyeén nghiép vira thu gian nhu thé da quen lam
viéc nay moi ngay.
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Vi sao hé thong nay hoat dong hiéu qud

Hé théng Bon Chiéc Chia Khéa la moét phuong
thic da duoc ching minh, ¢6 thé gitup ban dat duoc su
dong thuan. Ban chi can dp dung chinh xdc cong thic da
duoc dua ra dé dat duoc hiéu qua t6i da. Hau hét nhiing
nhan vién kinh doanh ma t6i tung gap qua déu gidi trong
khoan Lam tan bang moét cudc néi chuyén. Ho da hoc
duoc cach noi chuyén than thién va xay dung méi lién két
hoa hop. Tuy nhién, da s6 lai khong thé thudn thuc buéc
Tim yéu huyét, ma di thang téi buéc Nhdn yéu huyét
ngay. Ngay ca khi ban ké hoach duoc trinh bay vo6 cuing
xudt sac, khach hang tiém nang van khong cam thdy bi
thoi thiic va muén hanh dong béi vi cam xiic trong ho van
chua dugc “khuay dong” thuc su.

bay la nguyén nhan khién nhiéu khach hang thich
tha voi ban ké hoach cia ban nhung lai tr& nén “mait
hing” hoan toan vao mét hay hai ngay sau dé. Nhiéu
nguoi hoan toan chim dam trong ban ké hoach ma minh
tam dac dé réi cu trinh bay lién tu bit tan dé réi lai...
mang no vé nha!

Ké hoach kinh doanh chi la gidi phdp giap khach hang
cta ban trdnh xa nhing méi lo canh canh trong long hay
dat dugc nhing loi ich ma ho mong muén. Viéc trinh bay
ké hoach trudc d6i tic tiém nang sé ching mang lai hiéu
qua gi cho t6i khi ban kham phd ra nhan t6 thiic day hang
dau cta d6i phuong va tap trung “cham ngoi” tai do.
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Néu ban da thuan thuc ky nang Tim yéu huyét thi
khong can qua lo ldng cho budc Giao két cudi cung. Mot
khi ban biét cach “khudy dong” cam xtic ciia khach hang,
tu ho sé bat dau tim kiém giai phédp cho nhirng vin dé caa
ban than ho.

Hay tim yéu huyeét roi nhdn nut, ban sé xay dung
duoc nhiéu méi quan hé hop tic trong kinh doanh mot
ciach dé dang.






Phan 3

SAU KY NANG CHIEN
LUGC BE CO PHAN
TRINH BAY AN TUONG

Chao nhéc, linh mdi phdi khong?

Troi ddt oi, ga
linh mdi co
khd ndng tro

chuyén han
ché lam!







CAu HA1 LA CAU TRA LOI - O

SAU KY NANG TRINH BAY CHIEN LUOC

Sau day 1a 6 ky nang vé cuing hiéu qua va t1n}1 té, giup
tang sitc manh cho phan trinh bay cta ban.

K¢ NinG 1: TAO CAU NOI

Tao cau noéi la phuong phap duy tii su troi chay va
lién tuc cia cudc hoi thoai, tranh tinh huéng ban néi qua
nhiéu trong khi khach hang tiém nang néi qua it.

Chang gi buc minh hon viéc cit cong nghi ra mot cau
hoi mé véi néi dung xudt sic nhung lai nhan duoc cau tra
161 ngan ngun.

Chuyeén co that: Sue da hdm nong cuéc chuyén tro
lanh léo nhu thé nao?

Sue la mét nha phan phéi, dang c6 gang thiét lap moi
quan hé vdi khach hang tiém nang cia minh 1a Fred. Fred
lam & cong ty mady tinh va da dong y gap Sue trong gio dn
trua. An tuong ban dau ctia 6 vé Fred 1a anh ta tréng c6
vé kiém 10i, khong phai dang nguoi dé bit chuyén. Diéu
nay khién Sue khd nan long.

Sue: “Diéu gi da mang anh dén véi cong viéc nay vay
Fred?”

Fred: “Toi thich mdy tinh tir lau r6i.”
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Lic nay, Sue khong c6 nhiéu thong tin dé tiép tuc
thdo luan nén c6 budc phai dat ra mot cau hoi mo khac.

Sue: “Trong sudt qua trinh kinh doanh mady tinh, diéu
gi khién anh thich nhat?”

Fred: “No6 luon thay d6i.”

Mot lan nita, cau tra 10i ngdn gon budc Sue phai nghi
ra mo6t cau héi md khiac nhim cay miéng con hén nay.
Vén dé 1a cho du Sue c6 lién tuc dit ra cic cau hdoi mo thi
cudc noéi chuyén van sé trd thanh cudc tra khao ma o do
Sue thu vai Canh sat truong.

D6i voi nhing khach hang tiém nang c6 thoi quen tra
101 ngdn gon, cach xu tri t6t nhat 1a xay “cau néi”, khién
nhing ngudi nay tiép tuc chia sé. Cic cau néi vang chic
bao gobm:

Nghia la...2

Vi du nhula...?
Roi sau do6...?2
Do vay...?

Roéi ban...?

Nhu vay tuc la...?

Sau khi dit cau héi c6 tinh cau néi, ban can im lang
dé ling nghe. May man thay, Sue da hoc cich sit dung ciu
néi va day la cudc néi chuyén thuc su gita ¢6 véi Fred:

Sue: “Diéu gi 3 mang anh dén véi cong viéc nay vay Fred?”
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Fred: “T6i thich mady tinh tir lau r6i.”

Sue: “Nghia la...?"

Fred: “Nghia la t6i thich lap dat hé thong mang luéi
cho cac cong ty co vira va lon.”

Sue: “Tuc la...”

Fred: “Cong viéc cua t6i la cai thién tinh hiéu qua
chung cia moét cong ty bang cich tao ra cic phin mém
khién cong viéc cua ho tro nén dé dang hon.”

Sue: “Vi du nhu...?”

Fred: “U thi hém qua t6i méi 1ap hé théng cho mot
cong ty dang gip van deé ké toan nghiém trong. Ho goi cho
toi r6i..."

Trong truong hop nay, Sue khong chi thanh cong
trong viéc xtt ly mot kiéu nguoi kho nhan ma cé con gitr
cho minh giong diéu binh than, nghe khong giéng mot
diéu tra vien. Hon thé nita, c6 khong néi qud nhiéu. Co
thu nhdn duoc rdt nhiéu thong tin gia tri vé Fred trong khi
anh néi vé ban than minh (chu dé hap dan hang dau doi
véi nhiéu nguoi).

bé ap dung ky nang tao cadu néi cin thyc hién 3
doéng tiac sau:

1. Nga nguoi vé phia trudc, long ban tay huong
vé phia d6i phuong.

2. Kéo dai tlr cubi cling ctia cau héi “cau néi”.

3. Nga nguoi vé phia sau va gi im lang.
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Co nghia laaaaaaaa... ?

Stt dung cdu noi dé giit cuéc ndi chuyén troi chdy.

Nga nguoi vé phia trudc vai long ban tay huéng ra
ngoai ¢6 hai tdc dung. Thi nhat, dong tic nay ngu y rang
ban khong nguy hiém. Tha hai, né “chuyén giao” quyén
kiém sodt, khién nguoi nghe biét rang dén luot anh ta néi
chuyén. Hanh dong kéo dai am cuéi cung moét cich nhe
nhang ciu “cau n6i” bién né thanh cau hoéi goi y. Nguoc
lai, néu khong kéo dai thi né sé nghe nhu cau khing dinh.

Vi du:

Fred: “... cong ty ¢6 thé van hanh hiéu qua hon.”

Sue: “Nghia laaaaaa...?” (kéo dai tit cuéi moét cach
nhe nhang)
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Fred: “Nghia la 1am cho cuéc s6ng ciia moi nguoi tré
nén dé dang hon va ho c6 thé phuc vu khach hang t6t
hon. Thit ra ma néi, phan 16n cdc cong ty khong cé6 mot
hé théng tét va...”

Néu khong kéo dai 4m cudi clia cau “cau néi”, ban sé
khién cau d6 nghe nhu 16i khing dinh hay y kién, hoac
tham chi con mang vé khinh thuong.

Sau khi ban da st dung cau “cau néi”, hay giw im lang!
Kiém ché mong muén thém that y kién vao hay néi xen
vao trong khoang thoi gian van dung phuong phidp tao
cau néi. Hay mo long ban tay va goi y gitip khach hang
hoac d6i tac ¢ co hoi néi cang nhiéu cang tot.

Ngon ngit cit chi khi ldng nghe

Sau day la vi du cho kha nang goi mo
cua ky thuat “tao cau néi”, gitip ban thu
thap duoc nhiéu thong tin tir khach hang
tiém nang, Khi da trao quyén kiém soat
cudc noi chuyén cho déi phuong, ban
nén nga nguoi ve phia sau, tay chéng cam
trong tu thé danh gid. Dang diéu nay sé
dong viéen do6i phuong tiép tuc néi, chi
can la ban van gia tu thé nga ngudi vé
phia sau.

Mot khach hang tiém nang ctia ban chon “tw do tai
chinh” 1a uu tién s mot.
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Ban: “Uu tién s6 mot cua anh la gi?”

Khéach hang: “Tu do tai chinh.”

Ban: “Ly do nao khién anh chon uu tién nhu
Véy? ”

Khach hang: “D4i véi toi, viéc c6 tién dé 1am tat ca nhing
gl toéi muodn rat quan trong.”

Ban (nga nguoi vé phia trudc, long ban tay huéng ra
ngoai): “Nghia laaaaaa...?”

Khéch hang: “Nghia 1a du tién cho la tré hoc ¢ truong t6t
va s6ng thoai mai.”

Ban (nga nguoi vé phia trudc, long ban tay huéng ra
ngoai): “Thoai mai theo nghia naoooo...?”

Khach hang: “...]a dd tién dé c6 nhing chuyén nghi
dudng dat tién, xe dep hoiac thinh thoang
mua cic moén do xa xi.”

Ban: “Vi du nhu...?”

Khach hang: “... vi du nhu néu t6i muén di du lich, téi
mong minh c6 da tai chinh dé di ma khong
can phai tinh todn qud nhiéu...”

Nho hai cau néi “nghia 1a” va “vi du”, khdch hang da
noi vé diéu anh ta nghi, cam thay va tin tudng; quan trong
1a ban khong can phai néi suét cudc hoi thoai.

Xét vé mit cong dung, cau “cau néi” ¢6 chic ning
tuong tu véi cic cau hoi mo, nhung cé6 hiéu qua hon
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nhieu trong truong hop d6i phuong la nguoi kiém 16i,
it noi, c6 thaéi quen tra 16i nhat giing hodc ngdn gon qua
muc. Khi méi stt dung cau “cdu néi”, ¢6 thé ban sé cam
thay khong quen (déc biét trong truong hop ban la nguoi
c6 thoi quen noi nhiéu) nhung day la phuong phap hiéu
qua dé khuyén khich nhirng nguoi it néi. Viéc sir dung cau

_“cAu n6i” gitp phan trinh bay trd nén thu vi hon va trao
cho ban quyén kiém soat sy im ling.

K¢ NANG 2: PHUONG PHAP GAT PAU

A ”

Nhiéu nguoi khong cong nhan dong tac “gat dau” la
cong cu thuyét phuc hiéu qua. Pong tac nay duoc st dung
réng rai & nhiéu quéc gia voi y nghia biéu 16 sy dong
thuan, va c6 ngudn goc tir dong tac ha thap than minh dé
cti chao, nham gt di thong diép:“Khi t6i cai chao nghia
1a t6i chdp nhan thuin theo moi uéc muén caa ban.”

Co hai cach s dung phuong phép git dau moét cach
hiéu qua. Vi ngon ngit co thé la tim guong phan chiéu
cam xtc ndi tam ra bén ngoai nén néu ban cam théy tich
cuc, dau ban sé gat gu khi ban né6i. Mat khic, trong truong
hop ban dang ¢ trang thai binh thuong, chi cin ban 6y
gat dau, ban ciing sé nhan duoc luéng cam xuc tich cuc.
Noi cach khac, cam xuc tich agc khién dau ban gat gu va
nguoc lai, gat dau cang c6 thé mang lai cdm xuc tich cuc
cho ban.
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Ban cam thdy tich cuc; ban gat déu.
Ban gat déu, sé cam thdy tich cuc..

Doéng tac nay cang c6 tinh lan truyén rit cao. Néu toi
gat dau voi ban thi ban ciing sé ¢6 xu huéng gat dau dap
lai ngay ca khi ban khong dong y voi diéu t6i dang noi.
Pay chinh la cong cu xuit sic dé dat duoc su ddong thuan
va hop tac. Tiép do, hay két thic médi cau néi bang cau
khéng dinh nhu:

Phai khong?

Ban ciing nghi vay nhi?
Nhu thé khong diing sao?
Cong bang nhi?

Khi nguoi néi va nguoi nghe déu cung gat dau, nguoi
nghe sé cam nhan duoc cam xuc tich cyc. Diéu nay lam
tang kha nang dong thuan va gitip dua cudc doi thoai dén
voi két qua tot dep.

Ban c6 thé dé dang ap dung dong tac gat ddu nhu
sau: Khi ban dat ra mot cau hoi mo hoac st dung cau
“cau n6i” va nguoi nghe da tra 1o, ban hay chu dong gat
dau su6t qua trinh nguodi do6 néi. Khi nguoi dé néi xong,
ban tiép tuc gat nhe thém ndm ldn niza véi téc do 1 cdi gat/
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gidy. Thong thuong, air hé ban dém dén 4 thi d6i phuong
sé bat dau noi lai va dua ra thém thong tin. Chi can ban
nga nguoi vé phia sau va dat tay lén cam, ban sé khong
can chiu ap luc “t6i can phai néi diéu gi d6”. Bang cach
nay, cudc noi chuyén cia ban sé khong tré thanh budi
hoi cung. Trong suédt qua trinh ling nghe, hay dat mot
tay lén cam va go nhe cac ngon tay. Cic nghién ciu cho
thay déng tac nay khuyén khich déi phuong tiép tuc néi
lau hon.

Dgng tdc xoa cam Djng tdc xoa cam
phii hop vdi nam gidi phit hop vdi nix gidi

K¢ NANG 3: KHUYEN KHICH NHE NHANG

Khi d6i phuong dang néi, khuyén khich anh ta tiép
tuc noi bang cach dung nhiting 16i déng vién nhe nhang
nhu:
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T6i hiéu ma...
Vay a...
That sao?
N6i toi nghe thém di...
Luong thong tin d6i phuong dua ra c6 thé tang lén
gip doi nho nhing 10i dong vién ngin gon nay.

Nhimng cau khuyén khich ngan gon két hop véi
phuong phdp gat dau va cau “tao cau néi” 1a cong cy hiéu
qua nhdit ban c¢6 thé dp dung dé cudc tro chuyén dién ra
tréi chay.

K¥ NANG 4:
CACH DUY TRI GIAO TIEP BANG ANH MAT

Ciac nghién catu chi ra rang trong s6 cac thong tin
duoc luu lai trong nao xuyeén su6t cudc hoi thoai truc tiép,
87% dén tir mat, 9% tir tai va 4% tir cac gidc quan khac.
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Vi du: Néu khach hang tiém nang vira nhin vao phan
trinh bay truc quan vira nghe ban noi thi anh ta chi tiép
thu dugc 9% thong diép cha ban, trong truong hop thong
diép khong lién quan tryc tiép dén diéu anh ta dang nhin
thdy. Gia st ban vé hinh mét cin nha khi néi vé dé tai du
lich, khach hang chi nhin thiy can nha cha sé khong nam
bat dugc nhang 16i ban néi. Trong truong hop thong diép
lien quan dén phan trinh bay truc quan, anh ta sé thim
duoc 25% dén 30% diéu ban noéi, nhung dé la nho anh ta
theo doi phan trinh bay truc quan chii khong phai vi anh
ta nhin tryc tiép vao ban.

Dé duy tri t6i da su chi y cia khéach hang, hay kiém
soat anh mat, sir dung but va chi vao phan trinh bay, dong
thoi dién giai lai diéu khach hang dang nhin thay. Tiép do,
nhdc cay but ra khoi phan trinh bay truc quan réi gitr but
trong khong trung, ngay tai khoang khong gitta mat ban
va mat khdch hang, lién tuc gat nhe ddu trong khi néi.

Stz dung cay bt dé duy tri
sy tiép xiic bang mdt.
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Gitr diu clia cay but ngang tdim mét va nhin thang
vao mit khach hang, chi huéng dau bit vao nhing noi
ban dang nhin. Pong tic nay mang lai két qua ky diéu
vi né gitip ban dinh huéng su cha y cua khach hang lén,
khién anh ta nhin vao mat ban. Nhu vay, anh sé thiay ban
va nghe diéu ban dang néi, nho d6 thong diép mai c6 thé
tdc dong t6i da lén tam tri cia doi phuong. Ngoai ra, hay
gidu ban tay con lai cia ban di, gitt n6 v6 hinh trong khi
ban néi nham duy tri khong khi 6n hoa, khong tao ra su
de doa.

K¥ NANG 5: BAT CHUOC

Khi tinh thdn cta hai nguoi dong diéu véi nhau, co
thé ciing chuyén déng theo nhip diéu, c6 tu thé va dong
tdc tuong tu. Nhing dong tac nay giip hinh thanh méi
quan hé t6t gitta nhing nguoi tham gia héi thoai va han
ché cac mau thuan. Khong can téi ngodn ngit, nhirng dong
tac nay du suc biéu cam dé phat di thong diép:"Toi ciing
giéng nhu ban, t6i chdp nhan va dongy véi ban”.

Hoa nhip dé gin két vdi nguoi khac 1a hanh vi da xuit
hién tir rdt sém, ngay khi ching ta con trong bung me.
Day la ly do nhip tim va ct d6ng cta bao thai giéng véi
nhip tim va cit dong ciia nguodi me. Dong thoi cing la ly
do chung ta c¢6 khuynh hudng phan chiéu hinh anh clia
ngudi d6i dién mot cach tu nhién.
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Ba, md va ciin Rover

Diéu nay dan dén viéc chung ta thuong c6 xu hudng
sao chép hanh dong clia nhitng nguoi ma chiing ta cam
thay “hop nhan”. Bén canh dé, né cang giai thich ly do tai
sao nhiing ngudi song ciing nhau trong mot thoi gian dai
thuong c6 dang vé hao hao nhau. Ca hai c6 thé cing mua
mot chd cdn va chi cin nay trong cing giéng y chang hai
nguoi cha caa né.

Thdy sao lam vdy

Hai nguoi trong hinh sau la vi du dién hinh cia xu
huong bat chudc hanh dong ciia d6i phuong. Ca hai ding
trong tu thé tuong tu nhau, cam ly theo cing mot cach,
rat c6 thé ho chon cuing loai thuc uéng, trang phuc tuong
dong va st dung ngon tu tuong tu nhau. Néu mét trong
hai nguoi cho tay vao tui thi nguoi con lai cling sé lam
theo. Néu nguoi nay chuyén trong tam tir chan nay sang
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chan khac thi nguoi kia cling thé. Mién la hai nguoi con
déng thuan véi nhau va mdi quan hé van con t6t dep thi
xu huong bit chudc nay sé con tiép dién.

Bdt chuoc cho thdy
su hign dien ciia moi
quan hé ot dep.

Hanh vi bat chuéc moét nguoi sé khién nguoi dé cam
thdy dé chiu. Day la cong cu hiéu qua dé xay dung cac
moi quan hé. Két qua nghién cqu cic doan bang quay
cham cho théy cac hanh vi bat chudc c6 thé bao gdm cac
dong tac nhu nhdy mat, cdnh mai mé rong (phong mui),
nhudng may va tham chi 1a gian dong tr. Day la phidt hién
déang chu y vi rat kho dé ¢4 y gia mao cac cit chi nho nhat
nhu vay.

Tao bdau khong khi tich cuc

B4t chudc ngon ngl ¢ chi va cich noi chuyén clia
nguoi doéi dién 1a cich xdy dung méi quan hé hiéu qua
va nhanh chong. Khi méi gap, ban nén bat chudc tu thé
ngdi, dieu bo, dang vé, dong tac, c chi, biéu cam va cao
do giong noi ctia d6i phuong. Khong lau sau, nguoi kia sé
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cam th4y thich diéu gi d6 & ban. Ban c6 thé trd nén “dé
gan” trong mat ngudi dé vi d6i phuong nhin thay chinh
minh trong ban.

Tao méi quan hé bing cdch mé phong, bdt chudc.

Luu ¥ nhé: DBimng sir dung ky thuat nay qua sém trong
lan dau gap mat. Nhiéu nguoi da biét chién lugc nay tu
khi cu6n Body Language (Ngon ngit co thé) ra doi, hon
100 triéu nguoi da xem chuoi chuong trinh truyén hinh va
phim hudn luyén kem theo d6. Do vay, hay cho vai phit
trudc khi bt chudce dé tao cam giac than thién va gan gi
v6i doéi phuong.

Khdc biét trong ky thudt bdt chudc gitta nam va nix

Nao ctia nam va nit duoc lap trinh dé biéu 16 cam xic
theo nhiang ciach khdc nhau. Chi em thuong str dung nét
mat con dan 6ng dua vao chuyén dong co thé va tu thé.

Thoéng thuong, mét nguoi phu nit sé dung trung binh
sdu biéu cam guong mat trong vong muoi gidy lang nghe
dé ghi nhan nhitng gi da nghe duoc va phan héi. Khuén
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mat co dy sé co xu huéng bat chudc nhirng cam xic nguoi
noi da boc 10. Tir géc nhin cia ngudi quan sat, canh nay
trong ¢6 vé nhu ca hai nguoi phu ntr dang trai qua cung

mot van dé.
‘~"
& @ @
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Chubi biéu cdm guong mat ctia mét nguoi phu nit dién hinh

trong vong 10 gidy ling nghe.

Buén — Ngac nhién — Gidn dit - Vui mimg — S¢ hai — Ham muén

Phu n nhan biét y nghia cia diéu dang duoc néi
dén thong qua am vuc va ngon ngu cu chi cta nguoi noi,
sau do ho cho thdy su thdu hiéu ciia minh béng cach lap
lai nhitng cAm xuc d6 trén guong mat. Day chinh la diéu
canh dan 6ng nén lam dé thu hut sy chu y cda chi em va
khién phu nit muén lang nghe hon. ba phan dan 6ng
hay ngai sir dung biéu cam guong mat dé phan hoi nén
thuong bé 1o hiéu qua cua ky thuat nay.

Mét s6 anh chia sé: “Co dy sé nghi t6i bi gi mat!”;
nhung nghién citu cho thay khi nguoi dan éng bat chudc
cdm xuc cia nguoi phu nit d6i dién, c6 dy sé cho rang
anh ta 1a nguoi thong minh, thad vi va hap dan. Do nhu
cdu tién héa, nham tranh nguy co bi tdn cong, dan 6ng
thuong c6 xu hudng kiém ché cam xic & noi cong cong. Vi
thé, da s6 dan 6ng trong y nhu tuong khi ling nghe.
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i

Chubi biéu cdm mat cia mét nguoi dan ong dién hinh
trong vong 10 gidy ldng nghe.
Buodn - Ngac nhién - Gidn dir - Vui mimg - So hai - Ham mudn

Tat nhién day chi l1a su cuong diéu hoa trang thdi ctia
dan ong khi lang nghe. Nhung khi nhin nhan su that mét
cach hai hudc nhu thé nay, van dé sé trg nén sang to, dé
hiéu hon. Mit na vé6 cam cho phép dan 6ng cam thay
ban than kiém soat duoc tinh hinh, chua diéu d6 khong
¢6 nghia rang dan 6ng khong c6 kha nang cam nhan. Két
qua quét nao da vén buc man bi mat nay khi cho thay dan
ong cling trai qua cac cung bac cam xic manh mé nhu
phu nit nhung thuong tranh dé 16 nhang cdm xuc nay tai
noi cong cong.

biém mdiu chét dé bt chuoc hanh vi cda dan éng
chinh 1a hiéu duoc anh ta sit dung co thé dé thé hién thai
do6 thay cho khuon mat. Hau hét phu nit thuong cdm thay
kho khan khi bat chuéc mét nguoi dan 6ng khong biéu
cam; nhung day la viéc phu nit nén th tap luyén vi néu
ban c6 thé gidm bét biéu cAm guong mit thi ban sé khong
td ra qud phin khich hoac bi qué tai vé mat cdm xuc.
Nhing phu nt biét cdch gitt nét mat nghiém nghi khi ling
nghe thuong duoc dan 6ng danh gia 1a thong minh, sic
sao va khon ngoan.
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Ky¥ NANG 6: TAO NHIP DIEU

Cach nhdn nha trong am, ngit diéu uyén chuyén va
téc d6 noi. chuyén cing la mot phan khong thé thiéu
trong qua trinh bat chuéc nham gia ting su dong thuan va
tao tién dé t6t cho méi quan hé. Hanh dong nay gitp ban
“bat nhip” v6i d6i phuong. Nhin tir ngoai vao, hai nguoi
¢6 cung nhip diéu trong sé giong nhu dang ciing hoa vao
mot diéu hiat. Canh tugng thuong thiy la nguoi néi bat
nhip bang tay trong khi nguoi nghe khéo 1éo tuong tic
thong qua dong tac gat dau. Khi méi quan hé phat trién
dan theo thoi gian, xu hudng bat chudc ai chi co thé sé it
dan vi hai bén bat dau du doan thai d6 ctia d6i phuong.

bung bao gio néi nhanh hon ngudi d6i dién. Cic
nghién citu da chi ra ring nhiéu ngudi sé cam thay “ap
luc” khi ¢6 nguoi d6i dién n6i nhanh hon ho. Téc d6
noi chuyén cia mot nguoi cho thay téc do nao phan tich
théng tin mot cach co y thuc. Do vay, ban nén néi chuyén
véi téc do tuong duong hodc cham hon mét chit so vdi
d6i phuong, két hop voi nhitng dong tac phan chiéu cu
chi va mo6 phéng am diéu cia d6i phuong.

Tao nhip diéu la yéu t6 rat quan trong khi sip xép cac
cudc hen qua dién thoai vi giong néi la phuong tién duy
nhat ban c¢6 vao lic nay.



Phan 4

SAU PHUONG PHAP
PAC BIET HIEU QUA
TRONG VIEC
TAO AN TUGNG TOT

Hai cdch “tuyet voi”
nham gay dn tuong xdu
tir lan gap ddu tien.
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SAU PHUONG PHAP TAO AN TUONGTOT

Chic han ba ngoai da day ban ring: “Chau chang c6
thém co hoi dé thay déi 4n tuong ban dau”. Ngoai chang
can may moc phic tap cing c¢6 thé biét rang nguoi khac
hinh thanh 90% suy nghi cta ho vé ban trong khoang 4
phut hai bén gap mit lan dau. Ngudi ta sé liét ké danh
sach danh gia ban voi it nhat 25 muc nhu: tuéi, thu nhap,
hoc thic, dia vi, miic 46 than thién va ddng tin ciy... Tham
chi ngudi d6 con c6 thé quyét dinh sé cho ban muon bao
nhiéu tién ma khong can bat ci diéu khoan bao dam nao
chi dua vao 4 phut ddu tién nay. May man thay, c6 tdi tan.
4 thu ban c6 thé ty minh kiém sodt, nhim tao dn tuong
t6t trong lan dau gap mat. D6 1a cdi bat tay, nu cuoi, cach
an mac va khong gian cd nhan.

PHUONG PHAP 1;: LUC CUA BAN TAY

Mot trong nhing tin hiéu ngoén ngir co thé quyén
nang nhit nhung lai it duoc cha y dén nhét la cach s
dung ban tay. Khi duoc sit dung diing cach, luc ca ban
tay c6 thé nang dia vi va quyén luc ctia ban lén mot ciach
tham liang va kin dao.

C6 3 dong tac chinh ctia ban tay: Tay-ngura, Tay-sdp va
Tay-chi-trd. Su khac nhau vé quyén luc gin véi méi kiéu
dugc thé hién thong qua vi du sau: Ban yéu ciu nguoi nao
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dé di chuyén sang mot vi tri khac trong phong; gia du ban
diing cing mot tong giong, mot kiéu ngon ngir véi cung
mot biéu cAm guong mat, khéac biét duy nhat trong truong
hop la kiéu dua tay.

Tay-ngira (hinh A): Déng tdc khong cé tinh de doa,
nguoi duge yéu cau doi di sé khong cam thdy bi de doa.
Day la dong tac duoc dung tur thoi dé dd nham thé hién
ring nguoi dua tay khong cam bat ky vi khi nao.

N TR A

A - Quy phuc B — Théng linh C - Hung hang

Khi ban tay dp (hinh B), ban ngay lap tic truyén di
thong diép thé hién sy théng tri. Nguoi bi yéu cau sé co
cam gidc nhu ban vira ra lénh va nay sinh d6i khdng. bac
biét trong truong hop nguoi nay cho rang ban khong c6
quyén hung hing dén vay.

Khi thuyét trinh, néu lién tuc sir dung Tay-sip, nhiéu
kha ning ban sé vip phai su tir chéi tir khan gia.

Trong hinh C, ngén tré duoc dua ra va tr¢ thanh cay
gay mang tinh tuong trung, thudong duoc dung dé dan dp
ngudi nghe vao thé quy phuc. Day la mét trong nhiing
dong tac gay kho chiu nhét, dac biét trong truong hop
dién gia st dung dong tic nay dé bat nhip cho ngon tu
caa ho.
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Nghién ctru vé Tay-sdp va Tay-chi-tré cho thdy nguoi
nghe danh gid nhiang dién gia st dung déng tiac nay la
hung hang, dit déi, tu phu va kiéu cang. Khan gia cing it
khi nhé duoc diéu ma nhiing dién gia nay trinh bay. Ly do
la nguoi nghe chiu anh hudng ciia cam xiac nén ban danh
gid, phé phan thai do cia dién gia thay vi tap trung lang
nghe thong tin.

Néu ban nhan ra ban ¢6 théi quen chi tay thi ban nén
luyén dong tac Tay-ngira va Tay-sap dé thay déi théi quen
nay. Roi ban sé thdy su két hop ciia hai dong tac nay cé
kha nang khién cho khong khi trd nén dé chiu va thu gian
hon, théng qua d6 ¢6 tac dong tich cuc lén khan gia.

PHuONG PHAP 2: BAT TAY

Bat tay la dong tdc c6 ngudn goc tir thoi d6 da. Bat
ca khi nao gip nhau, nguoi thoi do cing dua tay ra voi
long ban tay hudng lén trén nham truyén dat thong diép
minh khong cdm hay che gidu bat ci via khi nao. Dong
tac Ngua-long-ban-tay nay dugc diéu chinh qua thoi gian
va xudt hién nhiéu bién thé nhu Gio-mot-ban-tay-lén va
Ban-tay-dat-trén-nguc...

Phién ban hién dai ciia cich chao hoi c6 dai nay la
dong tac hai tay 16ng vao nhau va dua 1én xuéng (bat tay).
Dong tac nay dugc st dung ¢ hau hét cic quoc gia khong
thudc chau A vao 1an ddu gap g6, chao hoi va khi tam biét.
$6 lan dua tay lén xuéng thuong dao dong tir 3 dén 7 lan.
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Sau khi da xem xét tac dong ciua Tay-ngua va Tay-sap
0 phan trén, trong phan nay ching ta hay cung kham pha
su lién quan cua Tay-ngtra va Tay-sap khi ching ta bat tay.

Gia du ban chao mo6t ngudi méi gap bang cach bat
tay. Mot trong ba thai dé co ban sau sé duoc truyén di:

1. Thong linh:  “Ké nay dang c6 thong tri t6i. Toi phai
can trong mdai duoc.”

2. Quy phuc:  “Toi ¢6 thé théng tri gi nay. Han se lam
theo y t6i.”

3. Ngang hang: “To6i thich nguoi nay. Ching t6i sé hop
tac t6t.”

Thai dé nay duoc truyen di moét cach vo thuc.

Théng linh duoc thé hién khi ban 14t tay (tay 40 mau
t6i) dé long ban tay hudng xuéng khi bat (hinh 1). Ban
tay khong duoc song song vdi mat dat, thay vao do, né
nghiéng xudng theo thé dat tay cua nguoi déi dién. Diéu
nay néi lén ring ban muén nim quyén kiém soat. Nghién
ciu khao sat trén 54 quan ly cip cao thanh dat cho thdy
42 nguoi trong s6 dé khong chi khai xuéng hanh dong
bt tay ma con st dung thé bat tay théng linh. Kiéu bit
tay nay khong tot cho qua trinh xay dung méi quan hé vi
no6 khién nguoi ta cam thdy e de. Phan lon nhiing nguoi
st dung cich nay l1a dan ong.
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1. Ndm quyén kiém sodt 2. Nhuomg quyén kiém sodt

Tuong tu hanh dong lan nguoi ndm nglra va dé 1o
¢6 hong tru6c ké manh hon cia cac chu cin, con nguoi
dung dong tac Tay-ngtra dé boc 16 su phuc tung ngudi khac.
Nguoc lai véi kiéu bat tay théng linh 1a kiéu chia tay ra véi
long ban tay huéng lén trén (hinh 2). Déng tac nay dac biét
hiéu qua khi ban muén trao quyén cho ngudi kia hoac cho
phép nguoi dé nam thé thuong phong. Mat khac, né cing
c6 thé cho thdy ban dang e de d6i phuong that.

Lam sao tao dung moi quan hé thong qua bdt tay

Co6 2 quy tic trong viéc tao quan hé théng qua cich
bét tay. Thi nhét, gitt ban tay thidng, khong théng linh
hodc quy phuc ma ¢ thé ngang hang. Lam nhu vay se gitp
moi ngudi cam thdy thoai mai va khong bi de doa.

3. Ngang hang
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Thu hai, stt dung luc ctia ban tay ¢ miic tuong duong
vdi luc ban nhan duoc tir nguoi kia. Néi cach khac, néu
duoc gidi thiéu voi mot nhom 10 nguoi, ban c6 thé sé
phai thay déi luc bit tay cang nhu diéu chinh goc do chia
ban tay vai lan.

Khong c6 ké thing nguoi thua vdi kiéu bit tay nay, va
cing khong ai cam thdy bi de doa. Nhu vay, moi nguoi sé
cdi md va it danh gia lan nhau hon.

Nhing cdch bdt tay nén trdanh

Tranh chao hoéi nguoi méi quen bing cach dung ca
hai tay dé bit. Miac du dung y cia ban la nhiam thé hién
su chao dén, am dp va tin tuong nhung tic dong cia
kiéu bat tay nay lén nguoi tiép nhan hoan toan nguoc
lai. Nguoi dung ca hai tay sé bi cho la thiéu chan thanh,
khong dang tin hoic dang c6 muu d6 nao d6. Do vay, ban
chi nén dung mot tay dé bit tay.
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Pruonc pHAP 3: LUYEN DUNG TAY TRAI

Chién luoc nay nghe c6 vé qua ro rang nhung rat it
nguoi quan tam dén. Ban nén tap cam ndm tai liéu, gidy
to, vali, tii xach va thic u6ng bang tay trai. Ching ta chao
hoi 1an nhau bang cach dung tay phai dé bat tay. Bén canh
do, hau hét moi nguoi thuong c6 théi quen dung tay phai
dé md aa, dich chuyén ghé hoic vay tay chao. Gia du ban
duoc gidi thiéu vdi moét nguoi trong khi ban dang cam ly
nudc lanh bén tay phai, ban buoc phai chuyén ly nuéc
sang tay trai. Ké ca khi ban chuyén tay mot cach suon sé va
khong lam dé nudc, d6i phuong van phai cham vao ban
tay lanh va uét cua ban. Pay sé la an tuong ciia nguoi nay
vé ban: lanh, 4m va ué6t. Néu ban dang cadm tai liéu bing
tay phai va cin d6i tay dé md aira, dich ghé hay bit tay thi
nhiéu kha nang ban sé lam roi tai liéu. Ding vé ctia ban
khi d6 trong sé vung vé va ngdc nghéch.

PHuoNnG pHAP 4: SUC MANH CUA NU CUO1

Con nguoi la dong vat trén can duy nhat khong cin
nguoi doi dién khi thu moi vé phia sau va dé 16 ring.
Cudi c6 ngudn gbc tir dong tac nhuong b, va cling duoc
sit dung bodi khi cing nhu tinh tinh nhdm thé hién thdi
d6 6n hoa.
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Nu cuoi la tin hiéu thé hién sy nhuong bo vao thoi cd.

Nghién citu ctia ching téi vé dong tac nay da chi ra
rang ban cang cudi nhiéu thi moi nguoi cang c6 xu huong
dung gan ban, duy tri ti€p xdc bang mit véi ban lau hon,
kha niang nguodi khac cham vao ban ciing nhiéu hon va
khoang thoi gian ho muén & bén canh ban ciing dai hon.
N6i cich khic, mim cuéi 1a hanh vi v6 cung thich hop
trong ca linh vuc kinh doanh lan doi séng riéng tu vi n6
khién moi nguoi thdy ring ban khong phai méi de doa
v6i ho.

PHuonG pHAP 5: TON TRONG KHONG GIAN RIENG

Ai cing ¢6 moét khoang khong gian ca nhan. Ban kinh
cua khoang khéng gian nay phu thuéc vao mat d6 dan sé
va nén van héa. Vi du: nguoi duoc nuoi day o cac gia dinh
trung luu thudc cac thanh phé néi tiéng Anh c6 khong
gian ca nhan khoang 46 cm. Day la ly do nhing nguoi nay
thuong ding cach nhau khoang 1mét (xem hinh 1) trong
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nhang buéi tiéc giao luu hay trong cac tinh huéng khong
tiém 4n su nguy hiém.

1. Khodng cdch gitta
hai nguoi ¢ hdu hét
cdc thanh pho noi
tiéng Anh

O nhiéu vung ciia chau Au, Dia Trung Hai va Nam
My, nhu cau vé khong gian ca nhan cua dan ban dia chi
von ven 30 cm, nghia la nguoi ¢ day ding gan nhau hon
so v6i da s6 ngudi Tay Au. Sy khéc biét nay c6 thé khién
nhiing nguoi nay bi danh gid la ¢6 y muén tdn cong nguoi
khdc khi di chuyén sang cdc thanh phé noi tiéng Anh.

2. Khodng cdch giita
hai nguoi ¢ viing
Dia Trung Hdi

Trong hinh 2, néu ca hai ngudi déu dén tir Dia Trung
Hai thi ca hai sé cam thdy thodi mai véi khoang cich nay.
Nhung néu mot ngudi la dan Luan Poén va nguoi con lai
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dén tir Rome thi ngudi Luan Don ¢6 thé nghi ring nguoi kia
dang c6 y ve van than mat hoac hung hang tin cong minh.
Néu ban ding gan mét ngudi va nhan thiy ngudi dé
thuong lui lai moi lan ban tién tdi, hay gia khoang cich
va kiém ché y mudn di chuyén vé phia nguoi d6. Cé kha
nang nguoi kia dang c6 truyén tai moét thong diép thong
qua ngon ngit cu chi ring: “Hay git khoang cach nay vi
day la khong gian can thiét dé t6i cam thdy thoadi mai”.

Vidn dé va cham

Nhimng nén van héa & cic nudc khong néi tiéng Anh
thuong dung xuc gidc, “s& mo” dé giao tiép va diéu nay
cang lam giao tiép da van héa thém phuc tap. Chién lugc
gidi quyét trudong hop nay rat don gian: bat chudc s6 lan
d6i phuong cham vao ban. Néu nguoi kia khong cham
vao ban thi ban ciing nén dé nguoi dy yén. Nguoc lai,
néu déi phuong (vi du day la nguoi Y hoac Phap) lién
tuc cham vao ban thi ban nén dap tra, phong truong hop
ngudi nay cho ring ban khong ua thich ho.

PHUONG PHAP 6:
TRANG PHUC CHO PHONG CACH CHUYEN NGHIEP

Trang phuc che phti 90% co thé va c6 dnh hudng lon
dén su nhin nhan cia nguoi khac vé ban véi nhiéu khia
canh khac nhau nhu d6 tin cy, uy tin, chuyén mén, thim
quyén, dia vi xa héi...
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Toi sé khéng phan tich ting phan cia bé trang phuc
trong chuong nay nhung sé trinh bay quy cich an mac
phtu hop. Phu na thuong vap phai sai lam trong vin dé
nay nhiéu hon nam giéi vi chi em c6 nhiéu lya chon vé
kiéu ddng, mau sic va mau thiét ké hon. Mac du nam gigi
6 it lya chon hon (va td d6 cing nho hon) nhung hiu
hét canh dan 6ng thuong khong ¢6 y niém lam sao dé két
hop hai hoa hoa tiét va kiéu dang trén trang phuc. Thém
nita, cui tdm nguoi dan o6ng thi ¢6 mot anh mi mau do,
xanh duong hay xanh l4.

Bi quyét lua chon trang phuc phit hop nam trong cau
tra 10i cia cau hoi nay: Khach hang tiém nang nghi ring
ban sé an mac nhu thé nao? D€ trong c6 vé dang tin, dé
mén, quyen luc, giau kién thiic, thanh cong va dé gan, ban
sé an mac nhu thé nao theo quan niém cua khach hang?
Ban sé mac bd vét nao, do somi, do phong, ca vat, vay,
giay, dong ho, trang diém, kiéu toc nao theo y kién clia
khach hang chi khéng phai ciia ban?

Troi.. dung la bo
dévialadoi.. a..
khdc btet it thi..
thi vi dé Oswald!
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Hay nh¢ rang y kién ciia khach hang méi quan trong
nén ban can lya chon trang phuc vira mit khach hang,
Cdch an mac gitra cac vung thuong khéc biét va chiu anh
hudng bai thoi tiét. Ban can luu y dén tiéu chudn dién
mao cua nguoi thanh coéng & moi viang.

Co nguoi sé thic mac: “Thé con Richard Branson (ty
phu nguoi Anh) va Bill Gates (ty phu nguoi My) thi sao?
Ho an mic luém thuém nhu vira buéc ra khoi con bao
vay.” Hai nguoi nay 1a ngoai lé, khong phai quy chudn.
Néu ban an mac nhu vay thi ban sé khé lay duogc long
tin cia nguoi khac, ddng thoi cing kho khién ho nghe
theo. Khi xem xét dén nhing tha linh va doanh nhéan
thanh cong nhat thé gidi, ban sé thdy rang c6 mot tiéu
chudn trang phuc nh4t dinh va dé cting 1a cach moé phéng
an toan nhat danh cho ban. Pung ty 1am ban than thiét
thoi chi vi an maic theo gu riéng hay dé cam thdy thoai
madi. Ban nén lua chon trang phuc dua trén hinh dung cua
khach hang tiém nang.

An mac giéng voi khach hang sé khién khach
hang cam thdy thodi mdi nhung diéu do khéng
dam bdo réng ho sé muén muén lam theo loi

ban néi.




Phan 5
NGON NGU CU CHI -

CACH POC MAT NGU
CO THE

Jynd

Nhiéu nguoi khong nhin ra nhimg chuyén hién nhién.

Ban nhin thdy gi?
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Gio day hau hét moi nguoi déu biét viéc doc thai do
cua ai d6 théng qua hanh vi la diéu kha di. Khi t6i viét
cuén sich Body Language (Ngon ngi co thé) nam 1976,
t6i chang thé ngdr dugc cudn sach d6 lai ¢6 tac dong manh
mé dén thé giéi nhu thé; hon 4 triéu ban da duoc ban ra
voOi 33 ngdn nga.

Nghién atu ban diu cda ching t6i cho cuén Body
Language va vo s6 nghién ctiu tiép theo d6 déu chi ra rang
trong cac buéi trinh bay truc dién, tic dong clia théng
diép lén nguoi nghe thuong cé ty 1é nhu sau:

Ngon tix 7% - 10% tong tic dong
Tiéng noi 20% - 30% tong tac dong
Ngon ngircrchi  60% - 80% tOong tac dong

Diéu nay cho thiy vé ngoai, c chi, nu cudi, cach an
mac va cach ban chuyén dong tac dong rat 1on lén thai do
cta nguoi nghe. Cdch ban néi quan trong gap 3 lin cach
ban dung tu.

BA QUY TAC POC NGON NGU CU CHI

Quy TAc 1: POC NGUYEN NHOM CU CHI

Tuong tu cidc ngon ngr khac, ngdon nglr cit chi bao
gom tir ngit, cau, cum tir va chdm cau. Mai ctt chi 1a moét
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tir don va co6 thé mang nhiéu ting nghia. Chi khi dat tir
VA0 ca cau cung vai cdc tit khac thi ban mdi c6 thé hiéu
nghia mét cach hoan toan. Nhung ctt chi riéng lé tap hop
lai thanh ting “nhém ctr chi”.

Dung bao gio dién giai mét ¢ chi duy nhat. Vi du:
Gai dau c6 thé mang rit nhiéu nghia nhu gau, chi, mé
hoi, bdt dinh, dang tri, d6i trd... phu thudc vao cic cu chi
dién ra cuing lic voi no. Dé doc hiéu dung, ban nén xem
xét nhém ctt chi véi it nhét 3 thanh t6.

“r
1. Nhom cie chi thé hi¢n su Pdnh gid Phé phdn
Hinh 1 cho th&y nhém cr chi thé hién sy Pdnh gia

Phé phan dién hinh: khoanh tay, tay cham mat, cim tya
ngon cdi, chan bat chéo va 16ng may nhiu lai.

Khéng bao giér doc rieng ré mot ctr chi vi ¢6
thé y nghia cia no chi don gidn la nguvi do dang
ngua mii.

ik x .
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Trong phan nay, chiing ta sé phan tich dang dieu cir
chi don, nhung nhd ring ngon ngit ci chi thuong dién ra
theo nhom.

Quy Tic 2: XEM XET BOI CANH

Nhoém cir chi nén duoc danh gia theo béi canh thuc té.
Vi du néu mot nguoi dang ngoi tai tram xe buyt, khoanh
tay, chan bat chéo, cam cii xuéng va ngay hom do troi
rat lanh thi c6 thé la anh ta dang lanh, khong phai anh ta
dang ¢ tu thé phong vé (hinh 2).

7 Va ,

2. Lq‘mh -chd khong phdi phong thu

Tuy nhién, néu mot nguodi nao d6 c6 ciing dang diéu
ké trén khi ngdi d6i dién véi ban trong khi ban dang c6
gang thuyét phuc anh ta mua hang. Trong tinh huéng nay
ban c6 thé dién giai ring anh ta dang c6 suy nghi tiéu cuc
hoac phong thu.
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Quy TAc 3: LUU Y NHUNG KHAC BIET VAN HOA

Mot ct chi mang y nghia nhu thé nay & quoc gia nay
c6 thé dong thoi mang mét y nghia hoan toan trai nguoc
& quéc gia kia. Vi du dong tic “vong tron” trong hinh 3
thuong duoc hiéu la “OK” hoac “t6t” & cac nudc phuong
Tay, va trd nén pho bién & khip cac qudc gia pho bién cac
chuong trinh truyén hinh cia phuong Tay. Mac du y nghia
cia dong tic nay duoc lan truyeén rong rai nhu thé nhung
no c6 nguodn goc va y nghia khic & mét s6 noi.

3. Nguoi My hiéu la "t6t”,
nguoi Phdp hiéu 1a “khong”
con nguoi Hy Lap lai cho
rang day la su xtic pham.

Dong tac nay c6 nghia la “khong” hoac “ching gi ca”
0 Phdp, 1a “tién” & Nhat Ban va tham chi la su xic pham
dén pham gid & vai nudc Dia Trung Hai.

Da phan cur chi co ban déu mang nghia tuong tu nhau
¢ nhiéu noi. Khi vui, nguoi ta sé cuoi; khi budn hay gian
thi nhiu may hay cau cé. Gat dau thuong l1a “c6” hoac
mang y déng thuan ¢ hau hét cac noi. Mat khac, dong tac
nay cing la mot dang cia hanh dong ha thdp dau toi da
ting dé cap truéec d6. Mim cudi ¢6 thé 1a at chi bAm sinh
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vi nhiing ngudi khiém thi van st dung dong tac nay mac
du chua thuc su nhin thdy bao gio.

“Tir dién” ngon ngit ct chi don gian, phé dung &
nhiéu nén van hoa va thuong xudt hién trong cic budi
thuyét trinh, trinh bay truc dién duoc gici thiéu trong
chuong nay.

Tai sao phu nit ¢6 kha nang tiép nhan t6t hon?

Nhu cuén sich Why men don't listen and women
can’t read map (Tai sao dan 6ng khong lang nghe va phu
na khong thé doc ban dd) da néu, nio boé cda nam gisi
khong di dong diéu dé co thé tiép nhan nhiing goi y phi
ngon ngit hoac khong 1oi. Bay chinh la ly do tai sao nhiéu
chang trai bi cdc chi em mo6 ta la “v6 tam” hoac “thiéu
nhay cam” véi nhu cau va cam xudc clia n gioi.

Tai cac su kién xa hoi & khap moi noi, chi em luén noéi
voi dan ong ring: “Anh khong thdy anh mét em danh cho
anh sao? Chang phai y dinh roi khéi day da duoc truyén di
mot cdch 16 rang roi sao?”. Diéu nay c6 thé hién nhién véi
hau hét phu nt, chit khong phai véi da s6 dan ong.

Pan 6ng khong chai dd, lanh lung. Chi
la nao dan éng khéng duoc lap trinh dé doc
mdat ngtr co thé. (
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Khi phu nit n6i ring c6 dy “nhin thdy” ai d6 dang ton
thuong hoic bit dong y kién véi nhom thi thuc su la co
dy dang “nhin thdy” su ton thuong va bat dong. Co 4y thu
dugc manh méi thong qua dang diéu va chuyén dong caa
nguoi do; dong thoi nhan thiy su khong dong diéu giita
nguoi do va ca nhém bén canh sy bat man. Cach chi em
“nhin thay” su bat dong, nong gian, lira dGi va ton thuong
luon la diéu khién da s6 dan 6ng kinh ngac. Ly do don
gian 1a hau hét nao cia dan 6ng khong duoc trang bi cho
viéc doc cac ar chi nhé. Vay nén néi déi véi phu nit khi
mait d6i mat 1a lua chon khong théong minh dau, goi dién
thoai thi an toan hon day!

Lam sao hoc cdch doc ngon ngit co thé

Danh 15 phut moi ngay cho viéc hoc va doc cit chi
cia nguoi khac cing nhu dé nhan thitc duoc ¢t chi caa
chinh ban. Dia diém ly tudng cho viéc nay 1a bat ky noi
nao thuong dién ra nhiéu cuéc gap go va tuong tac gitra
nguodi véi nguoi. San bay la noi dac biét t6t dé quan sat
toan bo cir chi ctia con ngudi vi khi dén day moi nguoi
thuong 6 xu hudng thé hién ra ngoai su hao huic, gian da,
buén ba, vui vé, mat kién nhan, va nhiéu trang thai cam
xuc khdc théng qua dang diéu, ci chi. Cac su kién xa hoi,
cudc gdp kinh doanh va tiéc tung la manh dit mau mo
giup ban hoc ngon ngit ¢t chi. Xem truyén hinh (TV) cing
la cach hoc hay. Vin nho am luong va c6 ging doan xem
chuyén gi dang dién ra bang cich nhin hinh anh. Thinh
thoang van to am luong dé kiém tra xem kha ning doc
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giao tiép phi ngon ngit clia ban chinh xac dén dau. Chang
bao lau ban sé c6 thé xem hét chuong trinh khéng c6 am
thanh ma van hiéu chuyén gi dang xay ra. Hay quay phim
phan trinh bay cta ban, tét tiéng roi phat lai, sau d6 nho
ban bé danh gia.

Huong ddn cdch hiéu ngon ngit co thé nhanh chong

Sau day la nhiing tin hiéu ngon ngi co thé thuong
gap nhdt khi ban thuc hién phan thuyét trinh.

Khoanh tay
Vai quan sdt va nguon géc

Khoanh tay truéc nguc cho thay thai d6 xa cach, khép
kin. Day la cit chi bam sinh va c6 70% nguoi bt chéo tay
trdi qua tay phai. Rat kho dé khién co thé ty dong lam
nguoc lai. Muc dich ¢6 vé la nham bao vé tim va phéi khoi
bi tin cong. Nhiéu loai linh trudng ciing st dung dong tac
nay vi ly do tuong tu.

Dady co thé la
nguoi kho nhan.
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Nghién citu chi ra ring nhiang khan gia st dung tu thé
nay khi nghe dién van, kha ning nhé lai nhiing gi da nghe
thuong it hon nhing ngudi cé tu thé mo dén 38%. Khi
duoc phong vidn vé phan trinh bay cta dién gia, nhing
nguoi khoanh tay co xu hudng st dung céc cau tra 16i
ngdn, it giao ti€p bang mat, nga vé sau nhiéu hon va danh
gia nghiém khic hon nhing nguoi khong khoanh tay.

Khoanh tay c6 thé duogc thuc hién véi mét sé dong
tic y nhi hon nhu khoanh-mét-tay (hinh 4); hai-ban-tay-
nam-ldy-nhau (hinh 5), tuw thé nay c6 thé bit nguén tu
viéc cha me hay nam tay ban khi ban cam thay lo lang;
cam-vat-bang-hai-tay (hinh 6).

Muc dich cia dong tiac cam boép, ly hoac tai liéu bang
ca hai tay la nham tao cam giac an toan khi dat tay & mat
trudc cla co thé. Dung tay nay dé man meé nhan, nghich
dong ho hay khuy mang-sét trén tay kia ciing c6 tac dung
tuong tu.
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Hinh 7 cho thdy nguoi dan 6ng bén phai dang st
dung nhom ctt chi trong béi cdnh cu thé. Ong ta & trong
tu thé khoanh tay, hai chan m& rong (thé hién su hung
hang & nam gidi), long may nhudng lén (chi trich), cuoi
mim moéi (kim nén) va co thé quay hudng khac (khong
thich thu). Nguoi nay dang cam thdy bi loai trir, gat ra
ngoai bdi hai nguoi con lai. Trong khi dé6, ca hai nguoi kia
dang c6 xay dung quan hé bang ky thuat bat chudc.

7. Nguoi dan ong bén phdi cdm thdy bi gat ra ngoai

Vidn de cua ludt nhdan qud

Vi du c¢6 moét ngudi dang cam thdy tiéu cuc, thu thé,
khong hudng ung, thu dich. Kha nang 16n 1a anh ta dang
phat ra cdc tin hiéu phi ngon ngit bang cach khoanh tay
trudc nguc. Nghién ctiu cang cho thay kha nang ghi nhg
clia nguoi ¢ tu thé khoanh tay giam gan 40% va anh ta c6
thdi d6 phé phdn hon nhiang nguoi khic.
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Thir thi nghiém don gian sau. Ngoi nga nguoi ra sau
va khoanh chit tay trudc nguc. Ban cam thay thé nao? De
dat? Khong quan taim? Khong hudng iing? Nghién aitu chi
ra rang du ban khoanh tay vi bat ky ly do gi, ban ciing sé
chiu su tdc dong tiéu cuc cia tu thé nay. Day la luat nhan
qua. Du ban khong nghi rang dong tac khoanh tay la tin
hiéu thong bao su tiéu cuc thi nguoi nghe ciing dién dich
né mét cach voé thic, rang ban la nguoi tiéu cuc hoac khé
gan. Day chinh la ly do tai sao chung ta rat kho thuyét
phuc mét nhém nguoi trong can phong lanh. Nhiét do
phong ly tuéng dé trinh bay hiéu qua la 21°C.

Mot sd chién luoc hitu ich:

1. Loai bo dong tic khoanh tay trong phan trinh bay
cta ban vi dong tac nay khién nguoi nghe khé nhé
nhimg diéu ban no6i, c6 thdi d6 phé phan nhiéu
hon va it thich ban hon. Thay vao d6, ban nén
luyén tap cic dang diéu mo.

2. Néu c6 thé, ban nén sip xép loai ghé co tay vin
cho ngudi nghe. Diéu nay khién nguoi nghe khong
khoanh tay va c6 nhiéu hing tha tham gia vao
phén trinh bay. Tranh diung ghé khong cé tay va
Xép qua sat vi sap dat nhu vay sé khién nguoi nghe
c6 khuynh hudng khoanh tay dé tranh va cham véi
nguoi ké bén.

3. Néu khan gia dang khoanh tay, ban ¢6 thé pha vo
tu thé nay bang cach dé nghi khan gia gio tay dé tra
16i cau hoi, thuc hién cac bai tap thé luc nho, phat



CAu HO1 LA CAu TRA LOI - 105

gidy va dé nghi ho viét ghi chu hoic phuc vu cac
thitc uéng néng.

Tay cham mdt
Vai quan sdt va nguon goc

T4t ca nhiing nha nghién ciu dong tic tay cham mait
déu dong y ring dong tic nay c6 lién quan véi cic cam
xuc tiéu cuc. Nguoi phuong Tay va hau hét nhing nguoi
s6ng tai chau Au c6 dong tac tay cham mit nhiéu hon khi
khong néi su that. Diéu nay khong diang voi nguoi chau A
vi vian héa chau A vén tranh cham vao d4u do tin nguéng.
Thay vao d6, nguoi chau A sé ting chuyén dong chan khi
noi déi.

Cit chi tay cham mat nguyén thuy.

Che miéng khi néi déi la dong tac thuong gap & tré
em va van c6 thé ton tai trong théi quen ctia ngudi 16n
(hinh 8). No6i déi lam ting sy nhay cam ¢ mii va c6 thé
din dén hanh dong tay cham mai (hinh 9). Che mit
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bang tay ngan ta nhin thdy diéu ta khong mudén thay hoac
khong tin. Day la ngudn goc caa cu chi dui mat (hinh 10).
Bit tai hay s tai (hinh 11) hoac gai ¢6 (hinh 12) ciing cho
thdy nguoi nay khong chac chan hodc khong tin tudng
nhang diéu dang duoc dién thuyét.
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Mot sé chién luoc hitu ich:

1. Luon doc ct chi tay cham mat theo nhém ctt chi va
xét dén boi canh. Dung nham lan chuyén ngia mui
véi doi trd.

2. Tranh st dung ctt chi tay cham mat trong suét phan
trinh bay vi lam vay sé giam su tin tudng ctia khdn
gia vao ban. Luyén tap trudc may quay hoac guong
sé gitp loai bo dong tac nay.

3. Néu c6 nguoi st dung dong tac nay khi ban trinh
bay, hay thu cach sau:

“Hinh nhu ban dang ¢6 cau hoi.
Ban c¢6 thé cho t6i biét dé la gi khong?”
Mét phién ban manh hon la:

“Ngon ngit ar chi cua ban cho t6i biét rang
ban cé cau hoéi. Ban c6 thé cho toi biét d6 la
gi khong?”
Can than khi dung cau sau vi déi khi no khién nguoi d6i
dién cam thay bj khinh thuong, That vay, mau cau nay thuong
duoc dung bdi cic tham van vién chuyén nghiép ddy!
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Cidc tin hiéu co thé tich cuc
1. Nghiéng dau:

Ta nghiéng dau khi cam thdy thich
tha véi diéeu dang duoc nghe hay nhin
thday. Néu khach hang tiém nang dang
lam vay, ban cu tiép tuc trinh bay. Néu
dau cia anh ta thing, lic lu hay guc
xudng nguc, ban can kéu goi su tap trung
hoac d6i hudng trinh bay khic.

2. Tay cham ma

bong tac nay cho thay khach hang
dang ddnh gia t6t vé phan trinh bay cla
ban. Tay cham md nhung dau khong
tua vao tay. Ngon tay thuong cham vao
thai duong. Truong hop dau tua vao tay
nghia la sy hiing thi dang voi dan.

3. Ngam mit kiéng

Hoac ngam but, cin méi. Day la mét
dong tac thé hién sy ddnh gia va thuong
thay khi mot nguoi dang suy nghi dé dua
ra quyét dinh. N6 ciing dugc dung dé tri
hoan viéc ra quyét dinh khi nguoi do
cam thdy minh c6 ly do chinh dang dé
khong tra 1oi.
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4. Tién lai gan

Ching ta di chuyén gin lai nguoi
hoiac vat khién ta cam thdy thu vi hoac
hip dan. Pung nham lan tu thé nay véi
tu thé Khéi dong vi mac du nhin co6 ve
giong nhau nhung ca hai tay déu dat trén
dau gb6i va anh ta trong nhu sap chay
dua, chic la dua dén cira ra.

5. Thdp chuéng

Cé6 thé hiéu ci chi nay la su don
doc, thé hien thai d6 diém dam va tu tin.
Tuy nhién, cau hoéi la nguoi nay dang tu
tin vé diéu gi. Tu tin ring ho hoa hop véi
ban? Ty tin vé kién thic cia ban than
trudc cha dé nay? Cé kha niang nguoi
nay da timg nghe phan trinh bay nay roi?
Boi canh thuc té sé cho ban cau tra loi
chinh xac.

6. Ngon cdi nho ra

Ngon cai nho ra khoi tii do khoac,
tdi quan hoac 10 ra trén ve o, day deo
quan y chi thdi do trich thuong, tu tin va
diém tinh tuong tu nhu dong tac Thap
chuoéng. Khéong nén dung tu thé nay
trudc khan gia vi ban c6 thé bi cho la
hom hinh hodic kiéu ngao.
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7. Hai tay sau dau

Puoc dung cha yéu béi nam gidi,
dong tic nay truyén di thong diép: “Toi
biét hét roi. Téi c6 moi cau tra 16i”. Thi
hoi nguoi nay moét cau hoéi ching han
nhu: “Toéi doén la ban biét gi d6 vé chu
dé nay. Ban c6 thé chia sé véi chiing toi
khong?”. N6i tiép hanh dong nay c6 thé
la su hop tdc hoac tranh luan, tuy vao
boi canh.

Cdc tin hiéu co thé tiéu cuc

1. Danh gia phé binh

Day 1a cir chi duogc st dung rong rai
va tiét 16 suy nghi “muén phé binh” caa
ngudi nghe. Ngon tré chi thing len va
cham go ma, cdm tua ngoén cii, ngon
gitta nam canh hay trén miéng. Nhung
cau hoéi kiéu nhu “Y kién ctia ban la gi?”
c6 thé khién nguoi nay phit biéu va bay
to méi quan ngai.

2. Nhat xo vai vo hinh

Ct chi nay cho thdy su bit déng
voi dieu dang duoc noi. Nguoi nghe sé
nhin hudng khdc va nhat nhiing xo vai
vo hinh. Thu tiép can ho bang cau “Ban
dang thic méc diéu g1 d6 phai khong?”.
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3. Kéo ¢6 do

Khi moét nguoi dang tuc gian, buc
boi hay néi déi, cam gidc ngia ran & c6
sé xudt hién va khién nguoi nay cam thay
phai kéo cé 4o ra xa khoi viing ¢6. Cau
hoi thich hop la “Ban cdm thay nhu thé
nao vé viéc nay?”.

4. Con dau 0 co

Cum tit “con dau & c6” mo td mot
cich hoan hao diéu dang xay ra: khi
cing thang hay buc tuc nguoi ta thuong
c6 théi quen xoa hay v6 vao giy dé giai
téa cdm gidc ngia ram ran. Cam gidc
nay xay ra khi c6 nguoi hay viéc nao d6
khién ban thay phién todi, kho chiu nhu
c6 con dau & c6. Nguyén nhan gay ra
hién tuong nay la su chuyén dong caa co
dung long (arrector pili muscle).

5. Chop mat cham rai

Cu chi gay kho chiu nay duoc dung
bdi nhimg nguoi nghi rang ban than t6t
hon, thong minh hon, giau ¢6 hon hoac
nhanh tri hon ban; thuong xuat hién
cuing dong tic nhin chén lén dé ban than
cao hon. Nao ngan can diéu n6 khong
muén thiy bang cach nham mat lai. Co
thé nguoi nay dang khinh thuong ban.
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6. Gdc chan lén ghé

Tu thé nay mang y nghia két hop.
'Thit nhat, nguoi nay thdy thu gian va tu
tin, ddc biét trong truong hop day khong
phai ghé cta anh ta. Thu hai, day 1a mot
dang tuyén b6 lanh tho, anh ta dang thé
hién chi quyén bang cach vit chan ngang
qua ghé. Théi d6 chung c6 thé rit ra tir tu
thé nay la thdi d¢ thu thai, ding dung.

7. Ngoi dang chan

Tu thé nay thuong xuat hién ¢ nam
gidi, gui di thong diép cho thdy dia vi, uu
thé cao hon. Lung ghé nhu chiéc khiéng
béo vé co thé khéi cac cudc “tin cong”
tiém 4n, con hai chan méd rong chinh
1a dong tac kinh dién thé hién su théng
linh cda nam gigi. Bung bao gio tranh
cdi véi nguoi dang ngdi ¢ tu thé nay.
Thay vao d¢, hay kéu goi su tham gia,
hudng ung hoic dé nghi nguoi nay quay
nguoc ghé lai.

8. Xoa tay cham rai

T6c d6 xoa tay c6 thé cho thdy cam
xuc clia ngudi dé. Xoa tay nhanh, nguoi
nay dang cam thdy hao hung véi két
cuc cta nhing ngudi lién quan. Xoa tay
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cham, nguoi nay mong doi nhan phan
loi ich cho riéng minh va kiém duoc tién
tir cudc trao dai.

Mot nhom cir chi dién hinh

Trong tinh huéng nay, nguoi phu nit bén phai dang
¢ tu thé Danh gia phé binh kinh dién, ngusi dan 6ng bén
trai st dung dong tic Tay-ngura va nga nguoi vé phia trudc
nham 16i kéo su hudng iing tir nguoi phu nit. Nguoi dan
ong ¢ gitta dung ctt chi Thap chuong va tu thé chan thé hién
su hung hang, phan dnh thai d6 tu tin va c6 phan tu phu.
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Lot cudi

Ngon ngit ctr chi tuong tu nhu trod choi xép hinh, hau
hét ching ta déu c6 rat nhiéu manh ghép nhoé nhung chua
tung xép dat ching canh nhau dé hinh thanh buc tranh.

Hay lu6on nhé quy tac s6 mot cia ngdn ngu cu chi:
khong bao gio dién giai ctt chi don 1é, luén nhin tdng thé
cd nhém cit chi cing nhu xem xét béi canh cta tit ca tin
hiéu va su khdc biét van hoa.

Co kha niang doc ngon ngir cir chi chinh 1a c6 kha
nang nhin thdy nhiang diéu hién nhién trong cudc séng
hang ngay.

Thi nhin vao hinh sau. Ban thay gi?
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KET LUAN

Da bao nhiéu lan ban nghe ngui nao d6 noi ring “Co
ta ¢o tai nang thién bAm” hay “Anh ta sinh ra dé ban hang”
khi dé cap dén mot nha kinh doanh tai gioi nao d6?

Moi nguoi thuong it khi sit dung nhiing cum tir kiéu
nhu “ky su thién bam” hay “dugc si thién bam” vi nhiing
nganh nghé nay thuéc pham tri1 khoa hoc. Khoa hoc la
ky nang, l1a phuong phdp nham dat duoc muc dich théng
qua cac nghién ciu cé hé théng dua trén quan sat, thuc
nghiém va do luong.

Nhitng nha kinh doanh tai ba khong phai nhiing
nguoi co6 “tai nang thién bam”. Kinh doanh la mét mén
khoa hoc, mét nghé thuat ¢6 thé hoc va rén luyén duoc.
Cuén sich nay gui dén ban mét s6 phuong phap hieu
qud; dinh kem hudéng dan st dung, cach do luong va cai
tién qua trinh. Dé ¢6 thé trd nén sanh séi trong moén khoa
hoc nay, ban can su cha tam, kién tri va thuong xuyén
luyeén tap.

Mot trong nhiing thit thach 16n nhat d6i véi nha kinh
doanh la su nhay cam khi phai d6i mat véi phan héi tiéu
cuc. Sir dung ky thuat duoc gidi thieu trong cuén sach nay
101, ban sé hiéu tai sao moi 10i tir chéi ctia khach hang lai
la mét budc tién viang chac dua ban dén thanh cong. Luat
binh quan sé lién tuc ching minh diéu nay.
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Day la cuén sdch tiét 160 bi mat ciia cau hoéi “lam thé
nao dé thanh cong”, nham dap tan tang da can trd trén
con duong kinh doanh ctia rat nhiéu nguoi. Sau khi doc
xong cuén sich nay, ban sé biét cau tra 16i. Phan con lai
tuy thudc vao su no6 luc va chon lua cta riéng ban.

Moi diéu duogc trinh bay trong cuén siach nay déu da
duoc kiém ching va thuong sé mang lai két qua tic thi.
Chéng con ly do nao ngin can ban tién dén thanh cong.
Hay dat muc tiéu va chay hét téc luc nao!

Allan Pease
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Muc wyc
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LAM THE NAO PAT PUGC SUDONG THUAN 23
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DE CO PHAN TRINH BAY AN TUONG 50
SAU KY NANG TRINH BAY CHIEN LUQOC 61
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SAU PHUONG PHAP PAC BIET HIEU QUA
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