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10 Bai Hoc Trén Chiéc Khin An

Mé dau

Giéi thiéu vé MLM

Tlep thi nhiéu tang (MultiLevel Marketing - MLM)
chiém mét vi tri quan trong trong sd cic phuong phap ban
hang hién dai: d6 la mot trong nhiing phuong phap dang
phat trién manh nhat, dong thoi ciing giy ra nhiéu tranh luin
nhit.

Nhiéu nguoi chi coi MLM nhu mdt hién tugng mode cua
nhitng nam 80, song thyc té ¥ nghia cua nd 16n hon nhiéu.
Trong nhitng ndm 90 ndy doanh s cta cac cong ty MLM
1én t&1 hon 100 ty do-la mdt nam.

Muc tiéu ctia cudn sach nay 1a thong qua cac minh hoa
chi ra cho Ban théy thé nao la MLM. Ban sé biét duoc cach
lam thé ndo dé gidi thiéu vé MLM cho ngudi khac mét cach
hi€u qua.

Pay la tai liéu hudng din thyc hanh, duoc viét ra nhim
gitp Ban trong viéc dao tao cac cong sy ciia minh.

Tir ndm 1973 6ng Don Failla da chuin bi tu liéu cho “Céac
bai hoc trén chiéc khin an”. Cudn sach nay dugc soan tur cac
tu licu do6. To1 dugc tham gia MLM tor ndam 1969. Cudn
sach nay bao gom day du cac tu liéu dd co cho dén nay cua
“Céc bai hoc trén chiéc khin an”.

Trude khi di siu vao chi tiét ctia “Cac bai hoc”, cho phép
t6i tra 101 cAu hoi co ban nhit va thuong dugc dua ra nhiéu

Trang 2



10 Bai Hoc Trén Chiéc Khin An

nhit : “MLM 14 gi?”. Trong cudn sach ndy ta s& st dung cac
khai niém “MLM” va “Kinh doanh dang nhiéu ting”.
Marketing (ban hang) c6 nghia la dua hang hodc dich vu tu
ngudi san xuat dén nguoi tidu ding. Multi tic 1a nhiéu, c6
nghia 1 16n hon mot. Level 13 muc, ting hay 14 thé hé. Vi
vay ta con co thé goi 1a “kinh doanh theo nhiéu thé hé”. Tuy
nhién ta chi dimg lai & thuat ngr “nhiéu ting” nhu 1a thuat
ngit phd bién hon ca. N6 phd bién dén mirc ma nhiéu hé
thong day chuyén hodc hé thong dang hinh thap vé truyén
ba hang hoa ciing tu goi 1a “cac chuong trinh Multi-Level”.
Vi thé danh tir MLM da bi lam dung va nhiéu cong ty mdi
theo MLM da tu nghi ra mot s6 tén goi khac, vi dy nhu
UniLevel Marketing (ban hang dang mot ting) hay 1a
“network marketing” (ban hang theo mang).

Trong thuc té ton tai ba cach ban hang co ban :

1) Ban 1é: dang ma tat ca ching ta déu biét, nhu cua
hang bach hoa, cira hang rau qua. . . c¢6 thé vao va mua gi
do.

2) Ban thang (hay la ban tryc tiép): vi du nhu bao hiém,
ban my pham, trién 13m - ban dung cu bép . .

3) Ban hang theo dang nhiéu ting (MLM). la dang ma
cubn sach ndy mé ta. Khong duoc nham dang nay véi cac
dang khéc, dic biét 1a ban thing ma ngudi ta rat hay 1an véi
MLM.

Ciing c6 thé ké thém dang thtr tu - d6 13 dat hang theo
buu dién, c6 nguoi coi 1a MLM song dung ra noé gan voi
cach ban thang hon.
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Dang tha nim, dang ma ngudi ta ciing rat hay lan véi
MLM d6 la “dang hinh thap” (pyramide) la dang hoat dong
bat hop phap. Nguyén nhan chi yéu 1a & trong hé thong kicu
nhu vay khong c6 su chuyén dong cua hang héa hay dich
vu. Va néu hang héa khong chuyén dong thi khong thé noi
gi dén kinh doanh, hung ho 1a kinh doanh nhiéu tang,

C6 thé & day vé mit tinh chat thi c6 hién tuong nhiéu
tang, song khong hé ¢6 kinh doanh.

Nhiéu diéu khong dugc hiéu cin k& 1a do nguoi ta khong
thdy sy khac nhau gitta MLM va ban hang truc tiép.

Ngudi ta nghi rang MLM 1a kiéu ban thang bang cach di
tor can ho nay sang can hg khac, nha nay sang nha khac. Co
thé ca Ban ciing da nghi nhu vay khi thdy nhiing nhan vién
di g6 ctra ting gia dinh dé chao ban mot cai gi do.

C6 nhiéu dic trung phan biét gitta ban hang nhiéu ting
v6i ban 1& va ban tryc tiép. Dic trung dién hinh nhét 1a &
chd trong MLM Ban lam viéc vi lgi ich cia minh nhung
khong bao gio Ban don ddc ca.

Trude hét Ban duge mua hang ctia Cong ty theo gia budn.
Ban c6 thé tu sir dung hang cua cong ty, va hon thé Ban cin
phai st dung. Pau tién nhiéu ngudi quan hé voi cong ty
cling 1a nham dé dugc mua theo gia buodn, roi sau do ho tro
nén -nghiém tac hon-.

Vi Ban dugc mua theo gia BUON, do d6 néu mudn Ban
c6 thé ban lai theo gia BAN LE va nhu vay 1a c6 LOI.

Piéu chua hiéu vé MLM 1a & chd nguoi ta hinh dung rang
néu Ban mudn hoat dong thanh cong thi Ban phai BAN
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HANG. Ciing c6 mot s6 noi doi hoi phai dat duoc mot
luong ban 1é nao ddy rdi méi duoc giam gia.

Néu Ban mudn hodc c6 thé co doi hoi phai ban 1¢ mot
luong hang nao d6, song thanh céng chinh chi ¢ thé co
duoc bang cach to chirc mang ludi hoat dong.

Can phai dat dugc sao cho viéc ban hang la két qua tu
nhién cua to chirc hoat ddng. Nhiéu ngudi da that bai do tiép
can van dé theo chiéu nguoc lai: t6 chirc hoat dong chu yéu
nham vao ban hang. Khi doc hét “Cac bai hoc trén chiéc
khin dn” Ban s& hiéu vi sao hé théng nhu viy khong hoat
dong dugc.

T “ban hang” gay cho nhiéu nguoi nhitng v nghi khong
thuan. Trong MLM khong can phai ban hang theo y nghia
truyen thong, nhung HANG CAN PHAI VAN DONG, béi
vi néu thiéu diéu do6 thi s& khong ai co tién ca. Don Failla da
dinh nghia ban hang 14 tiép can dén mot ngudi la nham dé
ban dugc mot cai gi ddy, va theo dinh nghia nhu thé thi &
day 1a khong can phai ban.

Ta nhic lai: Hang can phai van dong, néu khac di thi
khong ai co tién ca.

MLM con c6 mdt cach goi khac la “Kinh doanh theo
mang” (Network marketing). Khi Ban tao 1ap mot hoat dong
MLM tic 1a Ban tao ra mot mang ludi dé theo do6, Ban tim
con duong van dong hang hoéa. Ban 1é - d6 1a nén tang cua
Kinh doanh theo mang.

Trong MLM, hay noi cach khac trong Kinh doanh theo
mang, viéc ban hang dugc thuc hién khi cac nhan vién gidi
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thiéu hang vo1 ban be, lang giéng, nguodi than. Nhu Ban
thay, khong ai tiép can voi nguoi la ca.

Pé co thé tao (dyng mot sy nghiép lon va thanh cong can
phai c6 sy can bang.

Ban can phai do dau va dao tao mot hé théng MLM cho
t6i khi tao ra mot 16p ngudi mua on dinh tir nhimg ban bé,
lang giéng, nguoi than. Ping ¢ ¢ ban hang mot cach don
doc. Hay nhd rang MLM hay 1a Kinh doanh theo mang c6
nghia 1a tao ra mot t6 chuc trong do modi mot thanh vién chi
can ban rat it hang. Piéu d6 hiéu qua hon nhiéu so véi viéc
Ban ct ¢ mot minh 1am tit ca. Néu theo ddi Ban s& thﬁy la
cac cong ty MLM rat it quang cao. Quang cdo cua ho chu
yéu la thong qua giao tiép giita nguoi nay voi nguoi kia. Boi
vi cac cong ty danh duoc mot lugng tién 1on dé dua vao san
Xuat nén chat luong hang cao hon nhiéu so voi hang ban 1
thong thuong.

Chic chén 1a Ban c6 thé gid1 thi€u véi nguoi ban cua
minh mot loai hang cuc t6t giéng voi loai ma anh ta van
thuong sir dung. Chi can thay thé loai da sir dung tir lau
bﬁng loai m&1 ma qua kinh nghiém cua minh Ban biét chic
chan 1a rat tot.

Gi10 thi Ban da ro 1a MLM khong phai 1a di duyét cac can
ho dé gioi thiéu hang cho nhitng nguoi khong quen. Toi biét
mot s6 cong ty MLM di khang dinh rang néu chi don gian
gid1 thi¢u cho ban be vé mot loai hang hay dich vu thi tic 1a
Ban da lam dugc dong tac “ban” can thiét. (Con ching ta thi
t6t hon s& goi d6 1a “gidi thidu” vi thyc t& dang 1a nhu vay).
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Con mot diéu khac phan biét gitta MLM véi ban hang
tryc tiép, d6 14 van dé d& dau nhitng nguoi ban hang (nhiing
nha doanh nghiép). Trong ban hang truc tiép cling nhu trong
mot s6 cong ty MLM nguoi ta goi la tuyen nguoi, song do
dau va tuyén ngudi khong hoan toan Ia giong nhau. Néu do
dau ai do thi thuc té 1a day cho nguoi ta lam duogc diéu
gidng nhu Ban lam, va ciing tirc 1a day cho anh ta cach xay
dung doanh nghiép ri€ng cua minh.

Chung t6i mubén nhan manh 14 & day c6 su khac nhau co
ban giita viéc d& ddu mot nguoi véi viée chi don thudn gitp
cho anh ta “budc vao” doanh nghiép.

Néu Ban d6 dau ai d6 tic 1a Ban 1dnh trach nhiém vé
minh. Néu Ban khong lanh trach nhi€ém vé minh thi ¢6 nghia
1a Ban d3 lam hai ngudi ma Ban gitp d& dé bit dau cong
Viéc.

Trong trudng hop nay can phai c6 mong mudn gitip cho
nguoi cong sy moi tao 1ap doanh nghi€p riéng. Cudn sach
nay sé& chi rd phai lam gi va lam nhu thé nao dé dat duoc
thanh cong trong vi¢c nay.

Trach nhiém cta ngudi d& dau 1a day cho cac cong sy ap
dung tat ca nhitng gi ho da dugc hoc. Cudn sach nay nham
phat huy kha ning ctia Ban dé nhan trach nhiém vé minh.

D& dau, d6 13 hoat dong cho phép doanh nghiép MLM tré
thanh to 16n. Khi t6 chtrc ctiia Ban bit dau 16n manh Ban s&
trd thanh nha doanh nghi¢p doc 1ap va thanh dat. Ban tr&
thanh nguoi lanh dao cia chinh minh.

Néu Ban lam viéc trong mot cong ty ban hang truc tiép
thi 1a Ban lam viéc vi lgi ich ctua cong ty. Néu Ban quyét
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dinh roi khoi cong ty, chuyén sang mot chd khac, thi can
phai két thuc tat ca va bat dau lai tir dau. Khac véi diéu do,
trong cac cong ty MLM thyc té da cho thdy khi Ban roi dén
mdt ving khac thi Ban van tiép tuc d& ddu moi ngudi ma
khong mat di nhirng gia tri tao nén bdi nhom ngudi cua Ban.

Trong cac cong ty MLM Ban co6 thé lam dugc nhiéu tién.
Trong mdt sd cong ty thi didu nay nhanh hon, con trong
nhirng cong ty khac thi cham hon.

Song lg1 nhudn phuy thudc vao t6 chirc cong viéc chu
khong bao gid phu thudc vao luong ban hang. Trong mot sb
cong ty viéc ban hang c6 thé dam bao mot cudc séng khong
t6i, song von liéng thi chi c6 thé tao nén bang t6 chirc doanh
nghiép nhu 1a muc dich hang dau.

Ngudi ta thuong bat diu doanh nghiép MLM véi hy vong
lam duoc 50, 100 hay 200 do-la mot thang. Sau d6 bong
nhién ho hiéu ra rﬁng néu lam viéc mot cach nghiém tic thi
c6 thé kiém dugc 1000, 2000 do-la mot thang hodc nhiéu
hon nira. Can nhéc lai ring khong ai c6 thé kiém dugc sd
tién d6 chi bang ban hang, s6 tién nhu vay chi ¢ thé kiém
duoc bﬁng tao lap doanh nghiép.

Muc dich thir nhat cta cubn sach nay 1a phat huy kha
nang tao lap doanh nghi¢p MLM cua Ban, mot doanh
nghiép 16n, phat trién nhanh va thanh cong. Muc dich tha
hai 14 chuan bi cho Ban mot tinh than 1am viéc can phai co
d6i voi MLM. Néu nhu c6 ai do nghi rang MLM 14 khong
hop phap, t6 chirc cua no gidng véi cdu tric hinh thap thi s&
xuat hién nhiéu van dé trong viéc d& dau.
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CAU TRUC HINH THAP
Ban cai khong ton tai

Tuyén md nguoi va
khong hop 1€

Nhiing gia tri
rat dang ngo

TAt ca déu tdt

Vi tri MLLM ¢ trén dinh
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Néu Ban gdp phai khai niém nhu thé thi can phai dua ra
nhitng bang ¢t ching to rang hiéu MLM 14 ciu tric hinh
thap 13 sai. Thi du trén hinh v& d6 chi rd. Cau tric hinh thap
duoc thiét l1ap tur trén Xuéng dudi va chi co6 loi cho nhiing
ngudi ding & trén, 1a nhitng nguoi dau tién cua cau trac
hinh thap. Con trong tam giac MLM mdi nguoi déu bat dau
tir dudi va moi nguoi déu c6 kh ning tao dugc doanh nghiép
16n hon nh1eu lan so v&i ngay ca nguoi do dau cta minh.

Ta da nim dugc thong tin chung vé MLM, hiéu dugc su
khac nhau gifra ban 1€, ban truc tlep va MLM. Sau d6 Ban
c6 thé bat dau qua trinh d& dau cua minh trong doanh
nghiép MLM.

Nhu t6i dd nhic tir trude, trong nhirng nim 90 doanh s6
hang ndm cua cac cong ty MLM la hon mot tram ti do-la.
D6 13 mot nganh kinh doanh khéng 16.

Phan 16n moi ngudi déu khong ngo la MLM lon nhu vay.

Kinh doanh dang nhiéu ting, v&i tu cach mot hé thong
thuong mai, d3 ton tai hon 35 nim nay. Pa c6 nhiing cong
ty MLM c6 doanh s 1én t&i vai ti d6-la mot nam.

Chung toi biét mot cong ty trong nim dau cé doanh s6 2
triéu do-la. Trong ndm sau danh sb 1én 15 triéu, nim thi ba
1a 75 triéu. Muc dich ma ho dit ra cho t&i hét ndm tha 5 1a -
dat doanh s6 ctia nam 1a 1 ti d6-la.

Nhitng nguyén tic dé ra trong cudn sach ndy tao ra nhiing
kha ning dé dat muc dich 4y. Va khong mot ai c6 thé noi
dugc rdng d6 la mot nganh kinh doanh toi.

MLM la con dudng chéc chin cho nhirng nguoi sang tao
cling nhu cho nhitng nha san xuat muén tung ra thi truong
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san ’phém mo1i, nhung khong ¢6 hang triéu do-la va khong
muon giao hang dé ban nho tay nguoi khac.
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CHUONG 1

BAI HOC TREN CHIEC KHAN AN SO 1

«Hai lan hai la bon~

Hay luyén bai hoc nay that ky vdi cOng sy cia Ban cho
t6i khi ho nim duwoc hét cac chi tiét ctia cong viéc dang
mudn gidi thiéu véi ho. Boi vi Ban mudn rang suy nghi cta
ho phai di dung huong ngay tur dau. Bai hoc nay sé& tac dong
rat manh dén ho, lam ho mudn bét ca chim dang bay, lam ho
néng 1ong mudn 'x0ng ngay ra duong phé dé d& dau ca thé
gi¢i va lam ra rat nhiéu tién bing MLM. Bai hoc niy cho
phép ta nhan thiy viéc dio tao ngudi va gitip ho lic ban dau
quan trong nhu thé nio.

2 3 4 5
x2 x3 x4 x5
4 9 16 25
x2 x3 x4 x5
8 27 64 125
x2 x3 x4 x5
16 81 256 625
Trang
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30 120 340 780

Chung ta néi dua thém, 13 néu ai khong biét 1am phép
nhén, thi t6t nhat khong nén dao tao anh ta, boi vi s& xuat
hién nhiéu van dé khi d& dau mot ngudi khong c6 kha ning
vé toan hoc. Khi viét 3x3 ching ta doc to: “Ban d& dau ba
nguoi va day cho ho (6 day ta sir dung tu “day”) dé sao cho
ca ba nguoi mdi ngudi déu co thé day cho ba ngudi nira.

Ta cha ¥ dén sy khac nhau giita 16 va 81. Hiy hoi ho
rang ho c6 dong y sy khac nhau nay 1a 16n khong. Ban hay
giai thich cho ho rang trong thuc t& sy khac nhau & day chi
1a “1”. Mdi mot nguoi d& dau thém mot nguoi 16n hon.
Nguoi nghe s& phan tng, tot nhét 1a ta ct tiép tuc. Trong
bang 4x4 : & ddy moi mot ngudi 4 dau thém 2 nguoi so véi
bang 2x2. Két qua 1a 256 nguoi. Hay nhdn manh : “Sy khac
nhau 1a rat 1on, song . . .”.

Chac chin Ban s& cam thdy phan tng ctia ngudi nghe vi
ho bat dau hiéu ra ban chit cia vain dé, va khi Ban chua két
thiic cau thi ho da noi : “Khac nhau 14 rat 16n khi méi nguoi
d5 dau thém 2 ngudi”. Ta két thuc bang bang 5x5. Ban chi
can noi : “Téng s6 s& 1a 625 nguoi. Mot sy khac biét ghé
gdm”. Su khac nhau nay 1a thuc sy dang ké trong khi ta chi
can d& dau thém 3 ngudi nita.

Trang

13



10 Bai Hoc Trén Chiéc Khin An

Péi véi phan dong thi twong dbi dé hiéu thé nao 1a do dau
thém 1,2 hay 3 nguoi, mhung dé hinh dung ra cac con sé ¢
dong dudi thi d3 kho hiéu hon (16, 81, 256 hay 625).

Bay gio Ban hay tuong tugng minh ¢ trong bang cu01
cung, do dau cho 5 ngudi nghiém tuc. Trén hang tha nhét sd
“5"’ the hién s6 nguoi ma Ban d& dau va 1a nhiig nguoi
mudn tién hanh doanh nghiép ctia minh mot cach nghiém
tac. Ciing c6 thé 1a Ban phai d& dau 10, 15 hay 20 nguoi dé
tim ra 5 nguo1 nghiém tc.

Khi ma Ban da hi€u hét cd “10 bai hoc trén chiéc khin
an”, Ban s& thiy 13 ngudi cua Ban trd nén “nghiém tic”
nhanh hon 13 nhitng nguoi bat ddu doanh nghiép ma lai
khong nim dugc van dé. Cudn sach nay day cach dao tao
sao cho ho nhanh chéng tré thanh nhig nguoi t6 chic
cong viéc nghiém tuc. Hay dé y dén cot 5x5, nghia la Ban
do dau 5 ngudi, mdi mot nguoi trong do lai do dau 5 nguoi
tiép . . . va trong doi cua Ban tong s0 da 1én 780 nguoi. Khi
Ban con chua dat dén diéu nay thé nao ciing c6 nguoi hoi :
“Co ai can phai ban gi khong?”. Néu Ban 13 ngudi tich cuc
nhit dinh Ban d nghe thdy cdu hoi nhu thé. Do vy can tién
hanh dén cung “bai hoc trén chiéc khan an” nay va giai
thich 2x2=4 cho t&1 780 nha doanh nghiép.

Trong bat ky céng ty MLM nao, néu Ban c6 780 nguoi
cong sy, ma ho cling chinh 1a nguot st dung, thi d6 1a mdt
sO luong dang ké. (0 day ta noi dén nhiing ngudi khong hoat
dong mot cadch nghiém tic ma chi 1a nhitng nguoir mua
hang). Néu mdi ngudi c6 10 ngudi mua hang trong s6 ban
be, nguoi thin quen cua minh, thi da thanh 7800 nguoi ti€u

Trang
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thu hang. Cong thém chinh 780 nguoi cong sy cuia Ban nita
- liéu Ban ¢6 nghi rang di quan 8580 nguoi tiéu thy 1a dam
bao cho Ban mot xi nghiép lam ra tién khong den ndi toi.

MG&i mot ngudi trong sd nhiéu nguoi chi can thém mot
chut - do chinh la phuong phap ma qua d6 Ban ¢ thé kiém
duoc nhiéu tién. Hiy nhé rang 1a Ban chi lam viéc voi 5
nguoi nghiém tuc chir khong phai 1a voi ca mot do1 quan.

Chung ta s& gip nhidu nguoi ciing lam trong cac cong ty
MLM gibéng nhu ching ta va ho ngac nhién sao cong ty cua
chung ta lai phat trién nhanh thé. Nhitng ngudi nay di ting
hoat dong lau hon chung ta, va ho lai héi chung ta ring
“Ban 1am duoc cai gi thé, con ching t6i thi khong?”.

Chung ta c6 thé tra 1oi bﬁng cach hoi a1 : “Ban lam viéc
v61 bao nhiéu nguot & mac 1?7 (mie 1 1a mirc ma Ban d&
dau truc tiép).

Chung ta s€ nghe dugc 1a ho lam viéc vdi 25-50 nguoi.
T6i con biét co nguoi lam viéc trong MLM voi 100 nguoi 6
muc 1. To1 ddm bao rang néu Ban hiéu nhirng nguyén tic co
ban néu ra trong cuodn sach nay thi chi trong vong 6 thang
Ban sé& chia tay v&i nhitng nguoi c6 thé da c6 tham nién 6-8
nam.

Khi nao hoc dén “bai hoc trén chiéc khin dn” s 2 vé
triéu ching cua nha doanh nghiép-pha san trong MLM to1
s& giai thich vi sao néu & mirc 1 c6 nhiéu ngudi thi 1a diéu
khong tbt.

Ban hiy tuong twong dén quan doi, ham doi, cac Iyc
lugng khong quan, bién phong bo bién v.v... Tir muc thip
nhét ctia Lau ndm goéc dén muc cao nhat tryc thuoc lanh dao

Trang

15



10 Bai Hoc Trén Chiéc Khin An

mirc ndo ciing khéng qua 5 hay 6 ngudi (trir mot sé truong
hop dac biét).

Thu nghi xem. West Point hay 1a Andnapolice c6 kinh
nghiém hon 200 nim ma ho ciing khong nghi rang c6 ai d6
c6 kha nang diéu hanh nhiéu hon 5-6 ngudi. Khong thé hiéu
duoc 1a tai sao c6 nhitng ngudi budc vao MLM ma lai nght
rﬁng 14 6 thé lam viéc hiéu qua dugc véi 50 nguoi 6 mirc 1.
Dleu d6 1a khong thé co dugce. Vi thé ma nhiéu nguoi trong
s6 ho d pha san. Boc tiép cudn sach nay Ban s& hiéu vi sao.

Pung c6 ¢b lam viéc cing mot lic véi hon 5 ngudi
nghiém tuc. Hay cho ho hiéu ring Ban d& dau ho c6 nghia
1a Ban bét dau xay dung cac phan nhom. Sau nay s& den luc
ho ¢6 thé tu luc phat trién t6 chirc cia minh khong can dén
su giup do cua Ban nira. Khi d6 Ban duoc giai phong va lai

co the bat dau cong viée voi nhirg nguoi nghiém tac khac
va can ludn tudn thu nguyén tic chi lam viéc truc tiép voi 5
nguoi.

C6 nhiing noi chi co thé lam viéc hiéu qua véi 3 hay 4
ngudi, nhung toi chua timg thdy mot noi nao ma cé thé lam
viéc hi¢u qua v61 hon 5 nguoi.

“Céac bai hoc trén chiéc khian dn” bd sung cho nhau rat
tdt, vi vay nhitng cau hoi cua Ban s€ dugc gidi dap khi doc
tiép cudn sach nay.

Trang
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CHUONG 2

BAI HOC TREN CHIEC KHAN AN SO 2

Trang
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Tri€u chirng cua
nha doanh nghi¢p-pha san

Tai sao khi lam viéc trong MLM nhiéu nha doanh nghi¢p
lai phd san? “Bai hoc trén chiéc khan an sb 2” s& chi ra
nhitng sai JAm ma nhitng nha doanh nghiép chuyén nghiép
thudng mac phai.

Ta sé& chi ra tai sao d& dau 10 nha gido lai tot hon 13 d&
dau 10 nha doanh nghiép.

Cén hiéu cho dung: t6i nghi rang mot nha doanh nghiép-
chuyén nghi¢p s€ mang lai loi ich to lon cho t6 chiic ciia
Ban néu, ciing nhu ngu0’1 bat 'ky nao, da nghién ctru “10 bai
hoc trén chiéc khin dn” va hiéu duoc ban chat cua chung.

Phan 16n moi ngudi khi vao cudc mic phai su 14n 16n, ho
khong hiéu rang MLM 1a mdt phuong phap ban hang.
Chung ta khong d& dau nguoi cho cong ty ban hang truc
tiép. Ching ta do dau ngudi cho hé thong MLM.

Van dé xuat hién véi cac nha doanh nghi¢p chu yéu 1a ¢
chd khi nhin thay Ban gidi thiéu loai hang rat t6t ho lap tirc
vao viéc ngay. Ho lap tuc lién hé hang nay véi nhitng loai
hang ma ho da biét ma khong can nghe Ban giai thich phai
ban nhu thé ndo, bai vi ho cho rang ho 1a nhitng nha chuyén
nghiép.

Bén chit ciia vin dé lai chinh 13 & chd ta khong mudn noi
vé viéc phai ban nhu thé ndo. Chung ta mudn giang cho ho
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biét can phai d& dau va giang tiép nhu thé ndo, va cach xay
dung mdt doanh nghiép 16n va thanh cong trong MLM nhu
thé nao. Ho, cling nhu bat ky ai, déu co thé dat duoc diéu
ndy ma khong can phai ban gi theo nghia thong dung
thuong ngay cua tur “ban hang”.

Néu nhu Ban khong thé ciing ngdi v&i ho va giai thich vai
diéu don gian vé MLM va su khac biét giita no voi ban hang
truc t1ep, thi két qua s& la mot sy dinh huong sai.

Tiép tuc nghién ctru “cac bai hoc trén chiéc khin 4n” ta s&
xem xét mot sb thi du. Phan 16n moi nguoi (nhat la cac nha
doanh nghiép) cho rang néu Ban d& dau ai d6 thi c6 nghia 1a
Ban da sao chép dugc minh. (Hay v€ hai vong tron, céi no
sau céi kia). Luc dau c6 mot vong, bay gio' da thanh hai.
Nghe co6 vé hop ly, song thuc chat 1a khong dung.

Khong dung la ¢ chd néu nguoi duge danh ddu & vong
tron thir nhat di khoi thi nguoi duoc d& dau (tiac 1a nguoi o
vong tron thir hai) cing di luén, tirc 1a ¢ day khong co su
t1ep tuc. Can phai giai thich cho ho 1o rang néu ho thuc sy
mudn sao chép minh thi can phai dat toi chiéu sau 3 16p, chi
khi d6 méi ¢ thé néi duge 13 ho di sao chép duoc chinh ho.

Néu nguoi d& dau cta Ban roi mit trudc khi Ban nim
dugc cong viéc cua cong ty mot cach thuc chét, thi c6 1&
Ban sé& thiy ring cong viéc khong chay, va nguoi do dau &
day khong thich Gmg v&i hé thong.
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Gia sir Ban ¢ trén dinh (v& vong tron dau tién va ghi
“Ban”). Ban d& dau cho A (vong tron tiép theo ghi A), hiy
ndi hai vong tron lai.

Néu nhu Ban bo viéc thi A khong biét phai lam gi boi vi
Ban chua day gi cho A ca, va nhu vdy cong viéc s& chim
dut. Nhung néu Ban day cho A cach d& du nhu thé nao thi
A sé& di 45 dau B, va chi khi d6 Ban mdi bat dau sao chép
minh.

Tuy nhién néu A khong dugce hoc cach phai day cho B
cach d dau nhu thé nao thi cong viée cling khong chay va
s& cham dut.
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Ban phai day cho A cach ma A phai day cho B cach do
dau ra sao thi khi ¢6 B méi biét cach d& dau C hay 1a nguoi
bat ky nao do.

Bay gid thé 1a Ban d3 c6 chiéu sau ba 16p. Néu nhu Ban
roi khoi day (vi du nhu Ban phai di sang ving khac dé lam
viéc v6i ngudi khac chiang han) thi nhém cta Ban van tiép
tuc lam viée. Cén phai nhan manh lai: Phai dat dugc chiéu
sau ba lop.

Néu Ban chua dat duogc chiéu sau ba 16p thi coi nhu Ban
chua dat dugc gi. Chi sau khi dat dugc diéu do thi Ban méi
c6 thé coi 13 d4 sao chép duoc minh.

Néu nhu voi nhiing nguoi ma Ban d6 dau, Ban chi noi vé
nguyén tac niy th6i ma khong noi thém diéu gi khac thi
cling ¢ thé noi rang trong tay Ban da co chia khoa dé c6 thé
thanh cong hon nhiéu ngudi khac trong hoat dong MLM.

Bay gio ta s& xét xem diéu gi s& xay ra véi nha doanh
nghiép. Anh ta xem trung bay san phim, nghe va doc vé két
quéa ctia moi ngudi, ciing nhu nghe ké lai 1a nguoi ta di lam
nhu thé nao. Khi di c6 thong tin “ddy minh” nha doanh
nghiép bat dau ban “nhu dién” - ta khong quén ring anh ta
1a nha doanh nghiép! Bdi vi anh ta dd biét vé& ban hang truc
tiép nén anh ta giao tiép voi nguoi la khong kho khin gi.

“Tuyét voi! - chung ta néi voi nha si€u doanh nghiép
(tam go1 anh ta la Charles), “Charles, néu anh muén lam
dugc nhidu tién thi anh s& khong dat dwoc chi bang ban
hang dau, ma can phai d& dau nhitng ngudi khac”.
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Sau d6 thi Charles s& lam gi? Anh ta s& d& dau, d& dau va
dd dau, do dau véi toe do giong bao. Mdi tuan 18 nha doanh
nghiép xuét sic s& d& dau ba, bén nguodi theo MLM.

Diéu gi s& xdy ra sau d6? S& dén luc (ma diéu nay khong
can phai doi 1au), ma nhitng ngudi duoc d& dau sé& roi rung
v6i toe do khong kém khi ho dugc 161 kéo vao. Néu Ban
khong lam viéc v6i ho mot cach hiéu qua (Va khong thé nao
hi¢u qua duoc néu Ban lam viéc cung mot lac véi1 hon 5
ngudi) thi Ban sé thiy ho chan nan va roi bo cong viée. Ca
Charles ciing thé, anh ta ciing chan, hon nita lai khong kién
nhin va nghi rang s& chiang dat duoc gi, va tét nhat 1a nén
bo di dé tim cai gi co thé ban dugc. Pén luot ngudi d& dau
Charles, tirng hy vong lam giau dugc nho vao Sharles cling
chan va b6 di not.

Phan dong nhitng ngudi thanh dat trong MLM khéng co
kinh nghiém thuong truong. Khi nguoi ta khong phai la
nhirng nha gido chuyén nghiép thi ngudi ta ciing van c6
kinh nghiém dao tao. Toi biét mot thay gido va mot nguoi
hi€u truéng, sau khi tham gia MLM 24 thang da c6 thu nhap
15 nghin d6-la mot thang. Ho 1am duoc diéu d6 chinh vi
bang cach day nhitng ngudi khac phai lam nhu thé nao.

Ta s& dung cic con s6 dé mo ta nhiing ngudi nhu Charles
dé théy 10 ho bi héng viéc nhu thé nao. Gia st Charles d&
dau 130 nguoi, mdi nguoi lai d& ddu 5 nguoi tiép, nghia 13
c6 thém 650 ngudi nita. Vay la trong to chirc da c6 780
ngudi (Ban thiy sé nay c6 quen khong?).
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Sau khi v€ hinh, Ban hay héi cac cong sy cia minh : “Céc
Ban nghi thé nao, truong hop nao tot hon, dd dau 5 nguoi
nghiém tac va dao tao ho dé ho lai co6 thé dao tao tiép, hay la

L7
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S& xuét hién cau hoi : “Thé thi day cai gi?”. Day tat ca
nhiing gi Ban da hoc dugc tir cudn sach nay - muoi bai hoc
trén chiéc khan an. Hay day cho ho thé nao 1a “hai 1an hai 1a
bdn”, tai sao nhitng nha doanh nghi€p lai phd san . . .

Ban nghi thé ndo, can bao nhiéu thoi gian dé d& dau 4
ngudi? Tir nhitng ngudi dau tién thi con lai duoc bao nhiéu
khi Ban d1 to1 s6 130? Ban s€ thﬁy 1a ho rung rat nhanh. Ban
s& hiéu ra rang so voi 780 ngudi duge mo ta trong “bai hoc
trén chiéc khin an s6 17 thi mat mat & day 1a rat 16n.

Néu Ban chi cho nha doanh nghiép rd diéu d6, c6 sin kha
ning nim bat van dé nhanh, anh ta s& noi : “a, bay gio t6i da
hiéu 13 phai 1am gi r6i...” Va anh ta s& ra di dé hanh dong
ngay.

Cén than : Céan phai gitr anh ta lai! Anh ta van chua hiéu
ngudi ta day diéu gi trong chuong nay dau. Phan dong trong
MLM nguoi ta van lam viée khich 18 nhitng ngudi khac, thé
ma ho van bo viéc. Ho sé d& diu mot nguoi nao do, va
ngudi ban hang mdi sé khoe v6i ho : “Nay, trong tudn qua
t6i da tim duoc 5 ngudi méi day!”, va s& duoc vo vai khich
1€ va dugc khen 1a “tuyét di¢u”. Sang tudn sau anh ta lai go1
dugc 5 ngudi nita. Diéu gi s& xay ra v6i 5 nguoi dau? Ho lai
bé viéc.

Néu nhu Ban d3 hiéu “triéu chimg ctia nha doanh nghiép
- pha san” thi Ban co thé dong vién ho. Song dong thoi phai
nhin manh 13 ngoai moi dugc ngudi rdi con phai gitp ho
bat dau duoc cong viée, & day 1a gitp cho 5 ngudi di duoc
d& dau trude.
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Néu nhu t6i d5 dau ai d6 thi d6i vé6i toi viée di cing anh
ta, giup cho anh ta d dau nguoi khac 1a quan trong hon
nhiéu so voi viée toi tiép tuc di d& ddu ngudi méi cho minh.

Ong Don Failla ciing khang dinh kinh nghiém nay. Mot
trong nhitng ngudi clia ong da giang “bai hoc trén chiéc
khdn an” qua dién thoai, va chinh 6ng cling quen v41 anh ta
bang cach do.

Trong mdt to chirc ma tdi tham gia t6i c6 d& dau mot
thanh nién tén la Karl. Karl ké cho toi nghe 1a anh ta d& dau
con gai song & Tenesi va cd nay biét hét moi ngudi sdng
trong thanh phd. Téi néi chuyén véi Karl qua dién thoai va
noéi rang nhu thé 1a rat tot. Sau d6 t6i bo sung thém 14 can
no6i cho anh ta vai diéu dé anh ta truyén dat lai cho con gai.
T6i hoi anh ta ¢ sin gidy but & d6 khong va da noi van tat
cho anh ta birc tranh “2x2=4”, va sau d6 13 tit ca nhitng diéu
con lai. T61 da giao cho anh ta viéc phai goi ngay cho con
gai dé ngin ngura nhitng sai 1am co thé xay ra dé sao cho
cong viéc duoc di dung hudng. Anh ta dd goi dién ngay va
tir 46 dén gio doanh nghiép cua ho da hoat dong rat tdt.

CHUONG 3
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BAI HOC TREN CHIEC KHAN AN SO 3
“Bon viéc can phai lam”

_Trong bai hoc trén chiéc khan an thir nhét chung ta da noi
vé mot sé nhiém vu, trong bai tht hai thi noi ve diéu khong
dugc lam. Con trong bai nay chiing ta s& noi vé mot s viée
ma Ban bit budc phai lam dé dat thanh cong trong MLM.
Nhitng ngudi di kiém dwoc 100 000 va 200 000 do-la mot
nam (hodc nhiéu hon thé) déu da va dang lam ca bon viéc.

Pé c6 thé d& nhd vé bdn viée nay ching ta s& minh hoa
bﬁng vi du cu thé. Ban co thé ké lai diéu nay cho céc déng
nghiép, ho sé khong chi nhé vi du ma s€ nhd luén ca 4
nhiém vu phai lam.

Vi du nhu sau : hdy tuéng tugng la Ban cung gia dinh
quyét dinh lam mét cude du lich bang 6-t6 di tir Washington
mua gi6 toi Caliphornia ddy nang. Trong trudng hop cua
chung ta & day thi “Cali diy ning” c6 nghia 14 Ban dat t6i
dinh cao trong doanh nghi€p ctia minh. Khi Ban t&1 noi tic
la Ban dat théng loi - Ban 1én dén dinh cao.

Viéc thir nhit can phai lam 13 ngdi vao xe va 1én duong.
S tién can dé co thé 1én dudng duoc dong vai trd 13 s6 von
ban dau phai bo ra va cong ty MLM ma Ban chon dé bt
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dau su nghiép. SO tién nay thong thuong dao dong tir 0 dén
100, 500 d6-la va c6 thé hon nita.

Viéc thtr hai can 1am 13 phai mua xing va dau. Bé di dén
Cali Ban phai tiéu thy xdng dau va phai mua déu dan dé bu
vao chd da dung, diéu nay tuong duong vdi viée dé tién dén
dinh cao Ban van phai thuong xuyén sir dung hang. Trong
hoat dong MLM chung ta s& dé dang hon khi hang ctia ta 13
loai dé ban. Ban st dung hang va cr mua thém, mua thém
mai, nghia 1a Ban luén luon st dung hang ctia cong ty ma
Ban tham gia.

Hay nh¢ lai “bai hoc trén chiéc khin dn s6 17 - 780 nguoi
ban hang ddi véi cong ty nao thi d6 ciing 1a mot dam bao
thu nhap déng ké. T4t nhién Ban d3 hiéu loi thé nhu thé nao
néu nhu dam bao duoc diéu co ban 1a hang phai dé ban.

Hau hét cic cong ty MLM déu phai lam duoc nhu vay.
Con khi hang kho ban thi nguoi ta ban qua mang ban 1é
thong thuong hodc ban bang cach ban truc tiép.

Loi thé tha hai khi Ban su dung hang la Ban s€ khim
phuc hang moét cach thuc sy. Ly do 1a cac cong ty MLM
khong phai chi mét lugng tién 16n cho quang céo, do d6 c6
thé chuyén sd tién do cho viéc cai tién san pham lam cho
chat lugng san pham ting cao hon nhiéu so v&i cac san
pham twong tu dugc ban theo kiéu ban 1¢ théng thuong.

Viéc thtr ba phai 1am 1 phai sang sb cao hon. T4t nhién
Ban ciing biét 1a khi bit ddu chuyén dong thi khong ai vao
sO cao ca. Tat ca chiing ta déu bat dau bang sd mot (Ban can
biét rang 1a xe cua chung ta chay khong c6 hop s6 tu dong).
Chung ta c6 thé ngdi vao xe, chay theo xa 16, nhung néu chi
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ludn chay theo s6 mot thi chﬁng bao gio dén duoc Cali,
cling nhu dén duoc bt ky mot chd nao.

Pé c6 thé vao sb thi dbi voi cong viée cua ta & ddy 1a phai
dd dau duogc nguoi. Khi Ban d& dau duoc ai d6 tuc 1a Ban
dang di & s6 mot. Can phai 5 lan cai sd 1, tac la co6 5 nguoi
nghiém tac. Trong mot bai hoc sau ching to61 s€ néu cach
xac dinh ai s& 1a mot dong nghiép nghiém tic trong cong
Viéc.

Ban ciing mudn rang 5 ngudi ciia Ban cung cai s6. Hay
day cho ho hiéu 1a khi d& dau ai d6 tirc 1a ho dang vao sb 1.
Khi ca 5 nguoi cua Ban vao s6 1 tirc 1a Ban di 25 1an ¢ s 2.

Ban hiy day cho 5 ngudi ctia Ban biét cach day tiép cho 5
ngudi cua ho, dé nhitng ngudi d6 dén luot minh lai 5 lan
vao s6 1. Nhu vay ho da 25 1an vao sb 2, con Ban thi 1a 125
lan vao s6 3. Nghia 1a khi xuit hién cac nha doanh nghiép
thugc murc 3 trong nhom cua Ban thi c6 nghia la Ban dang &
50 3.

Hay chi y xem, xe chay s6 4 ém biét bao. Diéu do ciing
giong nhu trong doanh nghiép cua Ban. Vi thé chac Ban
cling mudn sang dugc sé cao (sb 4) cang som cang tot.

Khi nguo1 mie 1 ctia Ban vao duogc s6 3 thi tac 1a Ban
vao duge sb 4. Mot cach rat ty nhién Ban lai mubn nguoi
ctia Ban vao sb 4, va khi ho vao duoc s6 4 thi tire 12 Ban vao
duoc s6 5.

Vao sb 5 bang cach nao? Chi don gian 1a hay giup cho
nhitng ngudi ma Ban d& dau dé ho c6 thé gitp cho nguoi
ctia ho vao duoc sb 3, khi d6 chinh ho s& vao sd 4, con Ban
thi vao duoc s6 5.
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Vige thtr tu trén duong di Cali - 1a Ban hdy tdn dung thoi
gian dé gio1 thiéu hang cua minh véi nhitng nguot ban doc
duong. Lam sao dé ho dung va cong nhin chat luong san
pham.

1. Ngdi vao xe va khai dong.
2. Dung hang.

3. Sang s6 cao.

4. G161 thiéu hang cho Ban be.

Pén day ta can phai thiy rang qua ba bai hoc va bdn viéc
can 1am, chua c6 1an nao ta noi dén viéc phai ra phd ban
hang cing nhu chua noi dén chuyén ban hang theo nghia
thong thuong van biét. Ta chi noi dén viéc can phai gioi
thi¢u hang cho ban be, nguoi quen. Néu nhu Ban muén Ban
¢ thé gi6i thidu cho nguoi la : khi nhitng ngudi la hiéu
dugc uu thé cua hang va chinh sach kinh doanh cua cong ty
Ban thi ho s¢€ tr¢ thanh ngudi quen cua Ban.

Ban khong can phai c¢6 nhiéu nguoi mua hang, 10 nguoi
1a du hodc it hon ciing duoc. Néu nhu moi ngudi cong su
ctia Ban c¢6 10 ngudi mua thi qua dua rdi. Piéu d6 c¢6 nghia 1a
viéc thr tu s& tré nén it quan trong hon. Trong s6 4 viéc da
néu néu 1am tdt 3 viée dau thi cling s€ dén duoc Cali.

Céan nhé rang néu Ban khong chu trong dén viéc tha 3
(tirc 13 sang sd cao) ma lai rit chu trong vao viéc thi 4, thi
chang bao gio Ban di dugce dén noi ca. Chinh cac nha doanh
nghiép hay mic sai ldm nay. Néu Ban hiéu va lam tét 3 diéu
thi Ban s& c6 duoc quan niém ding va ddy da vé MLM.
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Khi 1am viéc v&i mot nguoi mai thi ngay tir dau can tim
cach dé tac dong 1én tiém thic cua anh ta con sd “5”. Viéc
rdt quan trong phai 1am 1 tim ra duoc 5 nguoi thue sy mudn
lam viéc.

Khi gdp moi ngudi va hoi cong viéc cua ho thé nao Ban
thuong nghe cau tra 10i 1a : “Khong gip duoc ai mudn ban
hang ca”. Hiy chAm dut viéc tim ngudi ban hang. Can phai
tim nhitng nguoi mubén lam ra 600, 1000 hay 1500 do-la
modi thang thay vao viéc ctr hang ngay di t6i chd lam viéc.
Ban c6 biét nhitng nguoi nhu vay khong? Cau tra 101 cla
Ban ciing gidng nhu ciia toi thoi : “Ai cling muén diéu do
ca”. Vay d6 chinh 1 nhitng nguoi ma ta can ndi chuyén vi
ai cling muén c6 thu nhap nhu thé.

Pon gian 1a phai trich ra tir 5-10 gio mdi tuan tir s6 thoi
gian r6i cua minh dé xay dung cong viéc. Chic Ban s& voi
héi : “Thé thi van dé 1a & chd nao?”.

Khi nguoi ta bude vao hoat dong trong mot cong ty MLM
thi nhiéu ngudi nghi rang 1a khong can phai biét thém gi ca.
Nhung khong phai nhu vay. Ping quén rang xe dé di dén
Cali 1a khong co s6 tu dong. Ban va toi déu biét rﬁng nguoi
ta hoc ¢ cac truong dai hoc la dé tiép thu kién thic va diéu
d6 1a rat quy. Co thé Ban cing trong s6 do. Ngay nao cung
den truong, hoc ca ngay cho dén nira dém, hét tuan nay sang
tudn khac, ndm nay sang nim khac. Nhung khi c6 bang roi
thi 1am ra duogc bao nhiéu tién?.

Vi thé boé ra mdi tudn tir 5-10 gid' dé nghién ciru “10 bai
hoc trén chiéc khan dn” s& linh hoi duge thé ndo 1a doanh
nghiép MLM, hiéu duoc tit ca nhitng diéu d6 dé truyén dat
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lai nhitng bai hoc nidy cho nguoi cia Ban. Cudn sich ma
Ban dang doc day chinh 1a chia khod din dén thanh cong
clia ngay mai.

Chung t6i khong muén Ban lo ling 1a Ban khong thé
truyén ba kién thirc ma Ban linh hoi duoc cho nguoi khac.
Thuc té 1a 1an dau tién Ban méi doc va nghién ctu céc
nguyén tac nay, khong ai dgi dugc dén luc Ban nim duogc
du sau tat ca moi diéu dé co thé giang lai dugc. Va Ban
cling khong can lam nhu thé.

Khi Ban bét tay vao cong viec MLM thi phai c6 nguoi d
dau. Néu ngudi d& dau ciia Ban 1a ngudi d& dau chan chinh
thi anh ta s& gitp Ban khi lam viéc v6i 5 ngudi dau tién cua
Ban. D6 1a mot sy lién két hd tro. Khi ngudi d& dau giang
cho céac cong su cua Ban vé “céc bai hoc trén chiéc khin dn”
thi dong thoi ciing 14 giang cho chinh Ban. T6i khuyén Ban
hdy xac dinh cho minh muc dich rd rang. Khi tién theo béc
thang kinh doanh dugc mot ntra thi Ban phai nim rd ca “10
bai hoc trén chiéc khin an”. Dén 3 phan 4 thi Ban phai day
lai dugc cho nguoi khac, con khi 1én dén dinh thi Ban da
phai biét cach day cho nguoi khac dé ho c6 thé day tiép cho
nguoi cua ho. That 1a tha vi néu sau mot thoi gian nga‘in Ban
tr& thanh mot bac thdy.

Hay cAm sach doc va nghién ctu di. Sau khi nhén dugc
nhiém vu nhu thé thi can doc di doc lai ndm, séu v c6 thé la
mudi 1an, sau mot ndm Ban c6 thé lam ra 2, 3, 4 hay 1a 6
ngan do-la mdi thang. Vay c6 dang trich ra mdi tuan 5-10
gior dé 1am viéc nay hay khong?
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Phai thl‘,,lfa nhan rﬁng d6 1a mot phuong phéap hoc rat hay,
c6 phai thé khong?

CHUONG 4

BAI HOC TREN CHIEC KHAN AN SO 4

“Dao cho dén tan nén dat
cung”

Su e ngai qua that 1a mdt trong nhiing van dé khé khin
ctia nhitng ngudi ma Ban mé&i d& dau. Dé chdng lai didu d6
thi cach tot nhat 13 phai thuyét phuc cho moi ngudi thay su
bat dau c6 chat lugng quan trong nhu thé nao. Ho can phai
hiéu rang d6i v6i ngudi mdi bat ddu doanh nghiép thi chua
duogc tinh thoi gian bo ra khi chua két thuc giai doan tap su
dai ngin tuy theo mdi ngudi.

Khi nguoi ta lan dau tién budc vao MLM va bat dau
khong duoc tot lam thi co thé xdy ra truong hop chan
chuong khi thdy nguoi linh dao ctia minh da vuot xa lén
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trude, boi vi ho nghi 14 chang bao gid dudi kip duoc nhitng
nguoi do. Ta v€ buc tranh c6 hinh nhitng nguo1 dang chay.

Ta v& nhitng miii tén chi nguodi dang chay dudi nhom va
ngudi chay trude but 1én khoi nhom va dang cb giir vi tri
dan dau ciia minh. Ban hiy nhé nhiing nam con di hoc véi
nhitng cudc chay dua hét vong nay dén vong khac. Ngudi cb
giit vi tri din dau thuong chay nhanh hon so véi khi phai ¢6
chay cho kip nhom. Béi vi trong cude chay ¢ day khong co
dich nén ai ciing co thé thing. To6i ludn giit 101 day cua
ngudi muc su tinh than cta toi va treo & van phong cua
minh dong chir sau :

NHUNG NGUOI THAT BAI DUY NHAT LA NHUNG
NGUOI LAM LIEN TUC KHONG BIET TAM DUNG.

Pé co thanh tich khi thi dau thi can phai luyén tap. Néu
Ban d& dau ai thi phai lam cho anh ta hiéu rang 2-6 tuan dau
lam viéc can coi 1a thoi gian tap su. Chi sau d6 méi dugc
tinh 1a that sy lam viéc.

Mdi quyén sach anh ta doc, mdi cudn bang anh ta nghe,
mdi cudc gip ma anh ta tham gia, mdi phut hoc tap véi
ngudi dd dau, mdi don vi hang ma anh ta dung va truyén ba
tiép - d6 1a su nhap cudc cho dot huén luyén chuan bi cho
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thang tiép theo la thang lam viéc dau tién. Néu dén thang
tiép theo ma anh ta chua san sang lam viéc dugc mdt cach
nghiém tuc thi thang d6 van duoc coi 1a thang tap su. Khong
cho phép anh ta tu coi minh 1a di bat dau lam viéc néu anh
ta vAn chua chuan bi xong hoan toan. Nhu vay 14 trude cudc
dua phai “khoi dong” tot. Néu xuat phat tbt thi méi c6 kha
nang thé hién duoc tdc do tot trong cudc dua.

Loi diém 16n nhat cta “céc bai hoc trén chiéc khin dn” 1a
khi day ho cung v&i nguoi ciia ho thi tit ca co thé chuyén
dugc sang trang thai ty lam hung phin. Cr mdi mot lan
giang bai hoc “hai lan hai la bon” 1a mot lan toi lai ngac
nhién vé nhitng kha ning tiém an trong MLM.

Néu Ban hoc tap, doc va hiéu duoc tat ca nhiing diéu s&
trinh bay, Ban s& luon diing cam va hung phan khi thdy ngoi
nha dang xay cua Ban ngay m{t nang cao lén.

Ban s& nhén thiy 14 khi moi bat dau xdy dung ta co cam
gidc phai rat 1au, gn nhu mii mii, ta méi c6 thé nhin thiy
ngdi nha hién 1én. Song dén mot lac khi da vuot khoi mit
dat thi ngodi nha ctia chung ta 16n 1én mdi tuan 1& mot tang -
do6 1a lae cong viée dugc déy manh.

Ban hdy v& 1én toa nha hanh chinh cao tang - dudng nhu
d6 1a doanh nghiép riéng ctia Ban. Hiy v& nhu cin phai c6
khi n6 dugc hoan thanh, va phai nghi xem cin phai lam
nhiing gi dé duogc nhu vay.

Khi bit ddu d& dau 5 ngudi nghiém tic dau tién tic la
Ban dang dao nén bang xéng.
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Nhung khi Ban dat dén muc 2, tirc 1a day cho ngudi cua
Ban biét cach d& dau (46 da 1a 25 ngudi) thi phai dung may
xuc.

Khi Ban day cho ngudi cua Ban biét cach day tiép ngudi
ctia ho thi 14 lac ho dang di diing hudéng dé t6i nhiing 16p
sdu (toi ban chat). Bay gio 1a lic Ban dang ding may dio
dat. Khi Ban c¢6 125 ngudi ¢ mirc 3 thi tac 13 Ban da téi
duoc 16p sau.

Bay gio Ban c6 thé xay 1én cao rdi. Pung & chiéu sau thir
4 cua t6 churc thi cong viéc bat dau thong thoang va ngoi
nha bat dau 16n nhanh.

Néu nhu Ban di 1am viéc nhiéu thang va thiy ring chua
dat duoc gi ca thi ding c6 chan. Diéu d6 c6 nghia 1a nén
moéng van dang dugc xay dung. Viéc nay giéng nhu truong
hop nhirng nguoi di tim vang, dao nhiéu thang rong khi chi
con 15 cam nira 1a té1 vang thi lai bo di.

Bay gio ta hiy xem cac nha doanh nghiép. Véi ho thi van
dé cling nhu thé! Nhung khong ai c¢6 thé tinh dén nhiing
thanh cong 1o rang, dén su tang trudng thuc sy khi chua dat
t6i chiéu sdu mic thir 4. Dieu d6 khong c6 nghfa 1a Ban bat
budc phai ¢ mirc 4 hay mace 5. Moi huong phat trién trén do
sau thir tr déu co nghia 1a Ban bat du 1én ting va cac tang
s& dan dan hién ra.
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bat mém

Hinh v& trén minh hoa nén moéng ngdi nha cua ngudi d&
dau cing mot lac 130 nguoi. Ngay ca trong trudng hop
nhom bao gom 780 nguoi va moi nguoi do dau mot khach
hang “trim phan tram” thi ciing 13 van khong c6 chiéu sau.
Ngoi nha duogc xay trén nén méng ma nén mong nay khong
dira vao nén dét ctng thi khong thé nao xay 1én cao dugc va
rat dé do.

Trong cudc hanh trinh dén Cali nha doanh nghiép d& dau
mot 1uc 130 nguoi thi luc nao ctng di bﬁng s6 1. Néu ¢o ai
d6 trong sb cac cong sy cua anh ta 4o dau dugc 5 nguoi thi
anh ta ciing chang thé nio tién cao hon sd 2.

Hay nghién ctru k¥ “cac bai hoc trén chiéc khin dn” nay
di va st dung cac bai hoc nay. Ban s€ khong bi tut lai & $6 2
nira. Can phai kién tao nén tang du siu va Ban s& sang duoc
sO cao hon.

Khi nghién ciru t6i : “bai hoc trén chiéc khin an sb 9”
(Khich 1¢. . .) va cdc bai hoc khac, chic chin Ban s& hiéu
rang rat mong mubn phai dat duoc chiéu siu can thiét.
Trude khi chuyén sang “bai hoc trén chiéc khan n s6 57 toi
mudn nhéc lai ring : Can phai nhanh chéng trinh bay cang
nhanh cang tot 4 bai hoc dau tién. Cac bai hoc sau thi néi
lic nao ciing dugc, khi ma nguoi cia Ban d3 bat dau d& dau
nhirng nguot khac.
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CHUONG 5
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BAI HOC TREN CHIEC KHAN AN SO 5

“Nhirng con tau trén bien”

Ban c6 thé méi vao viéc mot tudn, hai tudn hodc de lau,
nhung quan trong 1a & chd gio ddy Ban da quyét dinh thuc
su bat tay vao viéc va phat trién 1én.

Gio day Ban da d& dau nhiéu nguoi.

Bai hoc nay 1a mgt bai hoc hép dan, do vay néu gid1 thi¢u
duoc cho mot nhoém thi tdt hon 1a cho mot nguoi.

Hau nhu mdi mot ngudi trong ching ta déu da nghe cau
noi : “Khi con tau ciia t6i cap bén . . .”. Nguoi bi quan thi
khé thdt 1én : “Toi that 1a khong may, khi tiu cia téi cap bén
thi toi lai dang dung ¢ bén 6-t6 hay 1a & san bay.”

Trong h¢ thong MLM con tau ctia Ban qua thyc dang cap
bén. Néu Ban nghién ctru va 4p dung “céac bai hoc trén chiéc
khdn dn” thi Ban s€ c6 mat ¢ cang ding luc tau cua Ban cap
bén. Poi khi t6i hoi moi ngudi xem ho ¢6 mot nguoi ba con
d3 quén lang ma sau khi chét di da di chuc lai cho ho mot
khoan tién khong. Van dé 1a ¢ chd dai da s6 moi nguoi
khong c6 dugc diéu d6. Pai da sb moi nguoi déu rat it hy
vong 14 con tau s& cap bén, nhung trong MLM thi kha ning
ay 1a co.

Do chinh 1a mgt trong nhiitng nguyén nhan khich 1€ toi.
Khi n61 chuyén véi moi nguoi Ban co thé tao cho ho mot
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niém hy vong - hy vong rang ba, bén chuc nim tiép theo
day ho khong can di 1am cho mot cong s& dé du cho luong
huu va ra di. Ban cling s€ tu thﬁy ngudi ta ¢b ging lam viée
30-40 nam dé roi vé ‘huu va “blet cudc doi” nhu thé ndo, dé
rdi cudi cung phai c6 gang ton tai bang mot dong luong chi
bang nira trudc ddy. MLM qua thyuc cho ching ta kha ning
bién mo udc thanh thyuc té, va khong can phai cho diéu d6
to1 30-40 nam.

Phan dong moi nguoi so phai bat diu xay dung mot cong
viéc ma&1 cia minh. MLM cho ta kha nang budc vao viéc ma
khong phai chiu mét thu nhap hién co.

Béy gio ta s& chi ra cach phai 1am thé nao dé con tau ciia
Ban cép bén, s& chi ra cach phai dat dén dinh cao khong phu
thudc Ban tham gia cong ty MLM nao. Khi tau cap bén Ban
c6 thé thu duge loi nhuan khong phu thudc trong lugng
hang mang trén tau.

Khi mé ta cho mot ngudi bat ky vé diéu nay ta hiy vé ba
con tau trén bién. O bén trén hodc bén dudi ta v& “bd”, 1a
noi1 ma con tau cua Ban cap bén.

Ta goi con tau thir nhat 1a con tau “vang”, cai thir hai 1a
“bac” va cai thir ba 1a “rong”.

Céc con tau do 1a tuong Ung v&i nguodi trong nhom cua
Ban, khong phu thudc Ban c6 truc tiép dd dau hay khong.
Ho c6 thé dimg & murc bat ky nao theo hang doc d& dau cua
Ban.

Biét rﬁng khi tau cap bén thi hang trén tau la loi nhuan
ctia Ban, thé thi Ban sé& gitp cho con tau nao vé dén bo? Cau
tr 101 ctia Ban tat nhién s& 1a “tau vang”. Thé thi tai sao phﬁn
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dong nguoi ta ctr thich lam viéc voi nhitng con tau rong?
Chinh boi vi phan dong d6 chua bao gid tham gia vao
nhiing viéc giéng nhu thé nay.

“Nhirng con tau vang” - twong ung la nhing nguoi
nghiém tic, ngudi ta da do dau ho r6i lai bé mic ho cho sb
phan, cho rang khong can phai giup d6, huong dan ho nira
vi dang nao ho ciing s& cap bén. Nhung ho s& khong thé
chuyén dong duoc néu thiéu mot nén tang sau can thiét cho
mot cong trinh thanh dat.

Nhing con tau rong d6 13 nhirng nguoi dé vao viée nhiéu
thang roi ma 1an ndo gip cung phai thuyet phuc ho la cong
viéc s& chay. Ho ludn tim thdy nhitng diém tiéu cuc va rat
dé chan.

Phan déng moi ngudi ctr 1am viéc v4i nhitng con tau rong
cho t6i khi hiéu dugc bai hoc ndy. Khi hiéu ban chat cua bai
hoc rdi thi ho bat dau lam viéc v6i nhitng con tau “vang”.

Khi Ban bat dau d& dau mot ngudi moi thi ta coi d6 1a
mdt con tau bac. N6 sé& tré thanh tau vang hay bién thanh tau
rong 1a tuy thudc vao diéu Ban s& 1am viéc v6i nd nhu thé
nao. Trong bai hoc dau tién ta ndi vé 5 ngudi nghiém tuc
ctia Ban ttic 13 n6i vé nhitng con tau vang. N6i mot cach don
gian hon 14 cang nhiéu tau bac trd thanh tau vang thi Ban
cang it phai d& dau s ngudi dé tir d6 co duoc 5 ngudi
nghiém tuc.

Mot con tau vang hay la mot nguoi nghiém tic thuong
thé hién qua nhiing déc tinh sau :

1. C6 mong mudn chay bong mudn hoc hoi. Ho thudng
xuyén néu nhirng cau hoéi va mudn nhan duoc tra 1oi.
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2. Yéu cau gitp d5. Anh ta mudn cing Ban tiép xtac voi
ngudi ma anh ta dinh d& dau hoac dinh dao tao.

3. C6 hung phin voi cong viée. Anh ta nim kha 1d cong
viéc vi vay ludn biét phai lam gi, va di€u d6 lam cho anh ta
hung phan.

4. Co6 trach nhieém. Mua va ban san pham, st dung thoi
gian ro1 cua minh dé bi€t moi di€u vé san pham va cac kha
nang kinh doanh.

5. C6 muc dich cuy thé va r0 rang, va mong muon khat
khao thyc hi¢én muc dich ay.

6. C6 danh muc nguoi. Danh muc 4y phai duoc viét ra.
Viét ra dé Iuc nao ciing c¢6 thé dién thém tén mai va khong
b1 quén. Ban c6 thé tinh c& dén mot chd ma da 1au Ban chua
dén, va Ban syc nhd ra nhitng nguoi dang song va da timg
sdng & d6. Vi Ban ludn c¢6 danh myc bén ngudi (c6 ding
vay khong) nén can phai dién ngay tén mdi vao. Sau vai
ngdy khi can goi cho ai d6 Ban gio danh muc ra va cai tén
méi kia hién ra trudc mat Ban. Néu Ban khong viét lai ngay
lic d6 thi c6 kha niang Ban ching bao gio con nhd dén cai
tén do nira.

7. Bén anh ta Ban rat vui. Anh ta rat mong Ban dén tham,
ca veé cong viéc cling nhu dé giai tri.

Trang

41



10 Bai Hoc Trén Chiéc Khin An

8. Lac quan. Tét ca ching ta déu thich c6 mit trong tap
thé nhirng nguo1 suy nghi lac quan, béi vi di€u nay lay lan
lan nhau.

Ta con c6 thé liét ké nhidu dic tinh khac cla “con tau
vang”. Piéu khac nhau co ban giita con tau vang va bac 1a ¢
chd tau bac vao viéc con chua 1au dé co thé hiéu sau va tién
hanh cong viéc mot cach nghiém tuc.

T6i mubn Ban 1am quen vé6i 3 tir quan trong sau ddy. Néu
Ban hiéu duoc 3 tir nay thi Ban co thé khai dong duogc bat
ky chuong trinh MLM nao:

1. Gid1i thiéu.

2. Nhap cudc.

3. Tang trudng.

Viéc dau tién can lam 1a gi6i thiéu cong viéc cho ngudi
md&i. Khi gidi thiéu xong thi dé nghi anh ta nhap cudc. Khi
nhip cudc rdi anh ta s& suy nghi 1a s& dat duoc gi trong
chuong trinh nay va s€ lién tuc tang truéng.

Hay gi6i thiéu cho moi nguodi vé MLM trong chuong mé
dau v6i cac cach ban hang khac va néu ra bai hoc 62x2=44.

Hay lam viéc v&1 ho, mo t cho ho chuyén di dén Cali trén
co s& “bai hoc trén chiéc khan an sb 37,

Su tang trudng s€ dat dugc mot cach ty nhién néu ho hiéu
va linh hoi duge hét “cac bai hoc trén chiéc khin an” va
huéng tim nhin cua minh téi dinh cao.

Ban phai thé hién, co thé 1a trong cac cudc dién thoai, co
thé qua gip g& voi cac ddi tac khac, sao cho ho hiéu 1a Ban
mudn giup d& ho chtr khong phai 1 st dung ho.
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Quay lai véi nguoi thude dang tau rong. Ban mudn gitp
ho va goi dién cho hg, va Ban cam thﬁy rﬁng ho khong c6 ¥
chd ¢t dién thoai cia Ban. Thé c6 nghia 1a ho nghi rang 1a
Ban mudn an i ho. Khi ta dién thoai cho cac con tau rong
thi ho ludn nghi la chung ta dang tim cach ép ho.

Con khi ta goi dién cho cac con tau vang thi ho hiéu ngay
rang ta mudn gitip ho. Ban s& cam thdy diéu d6 qua giong
noi.

Nhirng “con tau rdng” khong c6 muc dich, ciing chang hé
c6 danh sach, no1 chung la ho khong nghi€ém tuc, hon nira
ho con c6 phan tng ti€u cuc. D6 1a nhitng nguot luén ludon
phai chimg minh cho ho tat ca.

Cén phai linh hoi dugc rang khi tau rong chim - du 1a mot
hay nhiéu céi, néu dang 1€ phai lam viéc voi tau vang Ban
lai di lam viéc voi tau r5ng - thi ho s€ kéo luén ca Ban chim
theo.

Vi thé chiing ta phai hudn luyén cho nguoi ciia ching ta
tranh xa cac con tau rong, chi lam viéc véi cac tau vang va
lam viéc voi cac tau bac thi phai gitip ho bién thanh vang.
Phan 16n thoi gian phai lam viéc véi tau vang dé kién tao
duoc bé sau can thiét.

Pén mot luc ndo do, cac con tau rong con chua chim (tic
la nhirng nguo1 con chua bo cudc) cling nhu cac con tau bac
con chua bién thanh vang s€ nhan théiy la Ban lam viéc
khong can gi dén ho, va thiy la can thiét phai goi dién cho
Ban.

Néu c¢6 ai d6 dang ngudi quan hé di, dang chim va khong
thé nao ding qua trinh dugc thi dimg c6 ha xudng day cung
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ho. Tu vi tri day c6 thé ho s& goi dién va tham Ban, mudn
hop tac v61 Ban va cung Ban 16n manh 1€n. Vao nhirng luc
nhu thé Ban ¢6 thé dé dang nang ho 1én. Song néu Ban mao
hiém dé cb nang ho 1én khi ho dang chim (tuc la lam viéc
v4i con tau vira dang chim vira rong) thi rit c6 thé ho sé& 16
Ban xudng day theo.

Con mot diéu nita ciing rat quan trong : dimg co bao gio,
hiy nhé rang 1a ding c6 bao gid, hoi mot nguoi moi la tudn
qua anh ta di ban dugc bao nhiéu san pham. Néu lam thé thi
c¢6 nghia 1a s& mét hét y nghia nhitng diéu Ban van noi véi
anh ta, rang la trong cong viéc nay khong phai ban gi hét.

Anh ta chi phai giéi thiéu hang cho ban bé, d& dau va xay
dung cong viéc ma thoi.

Néu Ban hoi ho 1a ho di ban duoc gi thi phan tng dau
tién cta ho 1a ho s& nghi ring Ban rt quan tim xem diéu d6
mang lai cho Ban dugc bao nhiéu tién - va ho nghi nhu vay
thi cling phai thoi. Tién s& tu dén néu nhu truéc hét Ban
quan tdm dén diéu phai gitp cho moi nguoi thanh dat. Ong
Zig Zigler da dua ra dinh nghia nhu sau : “Ban s€ dat dugc
tat ca moi thir mot cach rat don gian néu Ban het minh giup
do nhirng nguoi khac dat dugc diéu ma ho muén”

Néu Ban mudn néi chuyén voi mot nguoi nao d(’) trong
nhém cua Ban ma Ban d& dau, thi néu c6 thé hiy goi dién
cho mot nguoi khac tor nhanh cua anh ta va noi véi nguoi
moéi nay 13 Ban c6 thé giup cho nguodi d6 gip g& va noi
chuyén v&i nguodi ma nguoi d6 mudn. Sau d6 Ban hdy goi
dién cho nguoi dau tién ma Ban mudn lam viéc va bao cho
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anh ta hay rﬁng Ban vtra n61 chuyén vé1 mgt nguoi cong sy
ctia anh ta dang noéng long mudn cé mot cudc gip gd chung.

Hay cho nguoi cua Ban hiéu rﬁng la Ban goi dién cho ho
la dé giup d& chtr khong phai 1a dé kiém tra. Kiém tra 1a
nhiém vu cta ngudi giam doc kinh doanh cua cong ty
chuyén vé ban truc tiép chir khong phai 1a viéc cta Ban.

Chung ta dang lam vi¢c khong phai la theo dang ban tryc
tiép ma 1a dang MLM. Gio thi chic 1a Ban d3 thiy 1 su
khac nhau 1a nhu thé ndo roi.

Két thac bai hoc nay chung t6i hy vong la Ban, Ban doc
thin mén a, khong phai 1a con tau rong. Néu nhu Ban 1a con
tau rong thi chic Ban di khong doc cudn sach nay. Con néu
trude khi doc sach Ban cam thay 1a con tau rong thi bay gio
Ban da 1a con tau vang, hoac it ra cling la con tau bac dang
di dung hudng dé bién thanh tau vang. Chi can phai tiép tuc
nhu vay.

CHUONG 6
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BAI HOC TREN CHIEC KHAN AN SO 6

“Moi nhan vat tha ba”

Dé tai cua bai hoc nay - 1a mot nghién ctru thyc ra ma noéi
c6 lién hé chat ché dén bai hoc “Nhirng con tau trén bién”.
No6i don gian nghién ctru nay dugc goi 1a “moi1 nhan vat thir
ba”. Mdi mot cong su cua Ban rat can phai biét thé nao la
“moi nhan vét thir ba” va lam diéu d6 nhu thé nao.

Giai thich: Néu toi biét Carol, thi t6i khong dén thang co
ta va KHONG hoi xem ¢6 ta co quan tim dén viéc kiém
thém tién khong. Tai sao t61 khong lam nhu vay, nguyén
nhan 1a & chd ngay ca khi Carol mubn va c¢6 nhu cau phai
kiém thém thi c6 ta van mong sao cho t0i luén nghi rang
tinh trang vat chét ctia c6 1a t6t. Vi vay néu toi hoi thi co ta
s& tra 10i : “Khong, néi chung toi khong quan tam dén diéu
do”.

Vi vay t61 gap Carol va noi kiéu nhu sau: “Carol nay, to1
méi tham gia mot cong viéc méi rat hay, co s& gitp t6i duoc
nhleu day. C6 thé co c6 biét ai d6 dang quan tam kiém thém
tién, quan tam dén mot cong viéc phu?”.

Hay dé ¥ : nhan vat tha ba ¢ day 1a ai d6. Toi hoi co ta
rang liéu co ta co biét ai d6 khong.

Ban thtr 1am thi nghiém ma xem. Hay hoi muoi nguoi
dau tién ma Ban gdp mot cach ngﬁu nhién (anh cong nhan
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tram xang, cd ban hang & ctra hang rau, ong tho cat toc, ba
quét don . . .) rang ho c6 biét c6 ai d6 mudn kiém thém tién
khong. Chtl ¥ dén phan tng ctia ho. Phan tng cta ho s& noi
1én cho Ban diéu gi?

Trong phan 16n cac truong hop phan tng s& 1a “Cai gi
thé?”. Nguyén nhan ctia phan tng nhu vay 1a ¢ chd nhan vat
mudn kiém thém tién ma ho biét d6 chinh 1 ban than ho,
nhung trudc khi quyét dinh, ho muén biét k§ hon xem d6 1a
viée gi.

Néu ho da hoi “cai gi thé?” thi khong nén lam tang sy to
mo cua ho. Ngudi ta s€ cam thay bat tién néu bi 16i kéo vio
mot bai giang mot tiéng rudi déng hd ma khong c6 khai
niém vi sao phai di (Mot sé cong ty hudng dan nhan vién
cia minh 1 trong nhiing trudng hop nhu vay khong can
phai noi gi cd).

Néu nhu nguoi ta hot Ban d6 1a cai gi, Ban co thé tra 1oi
bang cach hoi lai : “Anh da timg nghe gi vé kinh doanh theo
mang chua?” Cau tra 1i co thé 1a “c6” hodc “khong”. Néu
1a “c6” thi hay hoi xem ho biét duoc giva bat diu mét cau
chuyén chung vé Kinh doanh theo mang. Can nhin manh
mot s6 dic diém va loi thé cia MLM (hdy van dung kién
thirc ctia chuong Mé dau: Gidi thiéu vé MLM). Sau d6 hay
moi ho dén chd Ban (néu ho quan tim dén cong viéc) va
gi6i thiéu vé chuong trinh cy thé ma Ban tham gia. Can noi
trude 1a chi cAn mot gio dong hd dé ké tit ca. Pung tham
trut thong tin & mdt goc phé hay la tai chd 1am viéc cua ho
mot cach khong ddy di. Néu cung cap khong du thong tin
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thi ho s& c6 mot birc tranh 1an 16n va cau tra 101 ctia ho s&
khong thé 13 “c6” ma chi 1a “khong”.

Néu huan luyén cho cac cong su cach lam viéc tdt thi
khong can phai tim ngudi. Khi & ddu Ban s& gip nhiing
ngudi ma Ban c6 thé ndi vé cong viée. Phan 16n moi nguoi
déu so lam mot cai gi do. Ho so 1a do ho cho rﬁng ddi tac sé
tra 101 “khong”. Diéu d6 goi 1a “so bi phan dbi”. Thi du dién
hinh - vii hd1 trong truong hoc. Ta hay hinh dung cau thanh
nién 1an dau tién co6 mat tai budi vii hoi. Pi qua subt ca gian
phong cdu t¢1 bén ¢6 gai va moi cd nhay, con co thi tra 101
“khong”. Bi phan ddi cau quay lung va di vé chd ctia minh
va tir d6 trd di khong moi ai nhay nita. Cu ta rat tin chic
rang ca phong nhay nhin thay cdu ta bi tir chbi. Khong ai
thich bi tir chéi ca.

Mot thanh nién thudc dang khac cling mo1 mot c6 gai
nhay, khi o tra 161 “khong” cdu ta s& moi mot c¢d khac, roi
mdt ¢6 khac nita. Chang ta s& nhay subt ca dém.

Pé chién thiang “ndi s¢ hai bi tir chdi” chung t6i rat mudn
rang Ban c6 kha ning tu bat minh noéi chuyén véi cang
nhiéu nguoi cang tot. Bé 1am duoc diéu d6 Ban hiy tudng
trong Ban dang dung o cang. Hiy nghi vé diéu ma Ban
mong uoc khi con tau cua Ban cap bén, con tau ma Ban
trudc day da tha xudng blen Ban phai tha nh1eu tau. Neu
Ban chi tha mét con tau xudng nudc va né tro vé 14 tau rong
thi ciing cha c¢6 gi hay ho khi ma no6 tré vé. Ban cang tha
nhiéu tau thi x4c suat dé co con tau ndo do tré vé 13 tau vang
cang cao. Nhirng con tiu chd vang vé - d6 1a nhitng nguoi
ma ta s€ cung lam viéc.
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Hay ghi nh¢ noi con tau ha thay. Ban hoi mot ai d6 rang
ho ¢6 biét ngudi nao can co thu nhap thém khong thi tic la
Ban da ha mdt con tau Xuong nuoc.

Khi nghe cau tra 15i “Khong, toi khong biét ai ca” thi Ban
c6 thé noi voi ho “Tét, néu tinh ¢ gip ai c6 nguyén vong
nhu thé thi bao cho t6i nhé” (va dua card visit ctia Ban cho
ho), béi vi ho di khong tir chbi Ban.

Chi ¢6 thé c6 hai phuong an khi ha thiy mot con tau. N6
s& bi hodc no s& chim. Néu nd chim thi con can gi nita? Boi
vi Ban van dang dung & cang co ma. Néu né bi thi tuyét voi
roi. Hay gitip cho né boi dé nd mang vang trd ve.

Sau khi hoc hai “bai hoc trén chiéc khan dn” s6 5 va s6 6,
cac cong sy cua Ban s€ noi rﬁng l1a ho mong muén tro thanh
cac con tau vang. Ly do 1a Ban vira ndi rang Ban muén lam
viéc chi v&i nhitng con tau vang, con ho thi muén Ban lam
viéc voi ho. Hay dap tmg mong mudn cta ho.
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CHUONG 7

BAI HOC TREN CHIEC KHAN AN SO 7

“Ban s dung thoi gian cua
N\ I{ \
minh thé nao?”
Do thi dudi ddy chi 16 can phai sir dung thoi gian nhu thé
nao. Ban dau can st dung 100% thoi gian dé do dau céc

cong su cua Ban.

Thoi gian can cho viéc do dau
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Thot gian

Ban c6 thé hoi : “Nhung khong I¢ lai khong can danh thoi
gian cho viéc hoc sao, vi may tuan 18 dau duoc tinh 1 thang
hoc tap ma?” Ban no6i dung. Nhung Ban nén nhé lai khi
ngudi dd ddu ciia Ban gitp Ban 1am viéc d& dau thi d6 ciing
14 mot phan cua thoi gian hoc. Khi ngudi d& dau cua Ban
lam viéc thi nodi cho dung Ban ciing di dwoc tam tng dé
cling tro thanh ngudi d& dau.

Trong hoat dong MLM ngay tir ddu Ban di co thé d& dau
cling nhu ngudi ta dd 45 dau Ban. Khi Ban budc vao mot
chuong trinh MLM thi dau tién ban than Ban 1a mot cong
viéc. Néu Ban mudn cong viéc cua Ban dat dugc thanh cong
thi cAn tim ra dugc ndm ngudi nghiém tuc dé Ban d& dau.
Can phai do dau 16n hon 5 nguoi dé tr d6 loc ra duoc 5
ngudi mudn tré thanh nghiém tic.
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Dan dan luong thoi gian danh cho d& dau s& giam di. Tai
sao? Boi vi du tién Ban gdp dugc mdt ngudi nghi€ém tuc,
rdi sau d6 hai nguoi nghiém tic, sau d6 13 ba, bon, va khi
ma Ban c6 5 nguoi nghiém tac roi thi Ban khong can ton
thoi gian dé tim nguoi nita. Ban danh thoi gian dé 4o dau
ndm “con tau vang”. Khi ma ho da lam viéc & dg sau cua
mirc ba va mirc bon khi xay dung cadc nhom cua minh, ho
khong cin Ban nita thi lac d6 Ban c6 thé tim tiép nhiing
ngudi nghiém tic khac dé do dau thay thé chd nhitng nguoi
da trudng thanh.

Khi Ban c¢6 5 ngudi nghiém tic thi cin danh 95% thoi
gian dé lam viéc vé6i ho, 2.5% thoi gian dé phuc vu khach
mua hang va ban bé, va 2.5% thoi gian nia dé gieo mam.
Nhu thé, khi ma mot trong 5 nguoi nghiém tic da truong
thanh khong con can cham soc, tudi tam nira thi Ban c6 thé
lam viéc voi cac hat gidng ma Ban d3 gieo dé cho cac hat
giong nay nay mam

Ban can nhd rang 1a Ban chi 100% thoi gian cho quay
vong hang hod. Po 13 két qua ty nhién ciia cong viéc ma
Ban hudng vao cac cong su cua minh. Cong viéc do 1a ban
hang nhung khong phai theo nghia thong thuong, ma chinh
xac hon ching ta goi 1a gidi thidu.
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CHUONG 8

BAI HOC TREN CHIEC KHAN AN SO 8

“Nong soi suc”

Co thé dit cho bai hoc nay mot té€n khac 1a “Ngon Itra
reo”. Ta hiy tudng twong 1a dang di trai. Néu nhu tach céac
canh cui v6i nhau thi lira s& tit. Néu cum lai thi lura lai bung
1én.

Néu Ban chi c6 mét canh cui thi co nghia 1a Ban chua co
gi ca.

Néu c6 hai canh cui thi s& co ngon Itra nho. Néu cum ba
canh cui lai thi ngon ltra s€ to. Khi Ban cum ba canh cui lai
thi s& c6 tiéng lira reo.

Vi con nguoi cling nhu vay. Trong thoi gian sap toi day,
khi Ban cung vo1 nguoi do dau cua Ban s& gap mot ai day, &
nha hang chang han, va Ban 13 ngudi dén dau tién, Ban s&
quan sat thdy quanh ban c6 bao nhiéu ning luong (hay la
khong co6 ti nao).

Hay cha ¥ xem khi ngudi d5 ddu cta Ban dén thi ning
lugng sé tang 1€n bao nhi€u, ma bén ban thi chi c6 hai nguoi
(Ban va sponsor cua Ban).

Hai ngudi cac ban ngdi dé chd mot ngudi nira, khi ngudi
thir ba dén thi ning luong quanh ban sé& ting thém nita. Khi
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ma ngudi thir tu dén thi Ban co6 thé bat dau cong viée. Giai
doan nay ching ta goi 1a “ngon Itra reo” hay 1a “cudc hop
s01 suc”. Chuong trinh MLM - d6 1a su s61 suc nong bong
cua Ban.

C6 nghia 1a Ban mudn cing ngudi d& du cua Ban cing
v61 mot-hai nguoi trong nhom, ap dung “cac bai hoc trén
chiéc khan an” dé thic ddy va gay hung phéan cho ho.

Chd phu hop nhat dé lam viéc nay 1a nha hang. Hay chon
mdt thoi diém khong dong khach, vi du 10 gid sang hay 1a 2
gi0 trua.

Trudc d6 Ban co thé soan sin thoi gian biéu, nhu vy cac
cong su s€ biét Ban ¢ dau vao cac thoi diém khac nhau
trong tuan tdi. Piéu nay ciing giéng voi viéc néu nhu tat ca
toa di tim ctii dé cho “ngon lira reo”.

Néu Ban mang dén mot canh cui tuoi (tlrc 1a nguoi con
nghi ngo) dé gop vao “ngon lira reo” thi khi dat vao Itra no
s& nhanh chong kho di va s& tré thanh mot phan cta ngon
Itra.

Piéu gi s& xay ra néu nhu Ban lic nao cling mot minh va
nhu mot ngudi méi vao viée ndi chuyén véi mot nguoi con
hoai nghi. Thé thi ciing gidng nhu mdt canh cii tuoi ma lai
khong dat vao dau.

Gia sir raing Ban méi bat dau cong viéc va dang 1a mot
cong cui. Nguoi do dau cta Ban vao viéc di 1au va la mot
canh cui. Mot canh cui va mot cong cui thi da du dé tao nén
ngon ltra. Chi mot diéu 12 bén canh Ban con c6 ai do thi da
c6 ¥ nghia nhiéu roi. Ngudi d& ddu cua Ban co thé bat dau
cau chuyén. Néu t6i mudn ban A tiép thu mot thong tin nao
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d6, va toi truc tiép gidi thidu voi anh ta, thi ¢6 kha niang anh
ta s& “khong nghe thiy” diéu ma t6i mudn néi cho anh ta.
Con néu toi ké cho B nghe mot diéu gi d6 ma A ciing nghe
thiy, thi anh ta s& nghe duoc nhiéu hon rat nhiéu so véi khi
t6i néi tryc tiép voi anh ta.

Con mdt kha nang nira dé d6t manh hon “ngon Itra reo”.
Do 1a nhitng nguot “cung nghe” cung tham dy vao cudc noi
chuyén cua chung ta. Rét dé& nhan biét ho. Ho ngéi hoi nga
Ve sau, dé nghe duoc t6t hon. Ban c6 thé tin chac rang mot
sO nguoi trong do rdt quan tAm dén cong viéc. Khi két thiic
mot budi nodi chuyén trong mot cudc gap go so1 suc nhu viy,
trude khi chia tay Ban hiy quan sat thém. Hay tao diéu kién
cho moi nguoi dén gan Ban. Khi quanh Ban van con ba, bon
ngudi thi nguoi ta khong dén, nhung ho sé& dén néu Ban con
mot minh.

Bai hoc “Ngon Itra reo” luc nao ciing bat dau bang viéc ta
ké cho moi nguoi dén du vé nhiing dac tinh t6t dep vé hang
cua ta. Khi con dang ng01 thi chi néi vé cong viéc. ‘Dbung co
cb dé giai quyét van dé Trung can dong hay mot van dé tam
c& thé gidi ndo khac. Chung ta & day 1a dé chia sé voi nhau
¥ kién tao dung cong viéc nhu thé nao.

Bai hoc can két thuc bang cau : “Tiép tuc suy nghi di.
Cong viéc s& vat va day, nhung chung ta lam viéc 1a cho ban
thin minh”. Diéu nay rit c6 an tugng nhit 1a trong sd nhiing
nguo1 ndi chuyén co nhirng nguoi lam viée 8 t1eng mot ngay
va ho phai vé vi gid nghi trua da két thic. Co thé n6i thém :
“S€ gap lai nhe, Nik, nhung dimg quén . . .” Ciu ta tra lo1 :
“Tbi biét roi, cong viéc s& vat va, nhung chung ta lam viéc
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cho ban than minh”. Diéu d6 sé& théi thuc Nik tham gia vao
vi€c cang som.

Ban c6 thé kién thiét cong viéc toan theo kiéu “gip gd soi
suc” nhu vay béi vi Ban tién hanh gi61 thiéu c MLM 1an d&
dau thuc su.

Ban c6 thé noi vé 6-t0 (vé cong ty, vé san pham hoic vé
chinh sach kinh doanh) va lam Véi bai “thyc ha‘mh lai xe”.

Dung quén rang mot cudc “gap g& so6i suc” khong co
nghia 1a tir diu dén cubi chi c6 mot nguoi noi. Al trong sO
nhitng ngudi tham du ciing déu c6 thé cam chich. Néu vai
trd ctia Ban co tinh chit 1anh dao thi Ban co thé tam nghi
béng céch di rua tay hay di goi dién thoai. Chi ¥ xem khi
Ban roi1 khoi cho nhitng nguoi con lai van tiép tuc cau
chuyén rat soi noi.

“Gap g0 soi suc” la mot phuong tién tuyét diéu dé két ndi
cac khoang trong giira cac budi gidi thidu vé cong viée (hiy
xem thém chuong 14). Toi da chung kién nhiing nguoi kich
dong dén ndi ngay trong cudc hop ho dung bat diy dé chay
di goi dién thoai cho ban be.

“Gap gd so6i suc” khong chi hudng dan va thong tin cho
cong viéc ban hang, ma con ting cudng niém tin vao cong
viéc va nang cao kién thirc. Khi ma Ban da thong thao vé
cong viée roi thi Ban co thé gidi thiéu dugc voi bat ky ai.

T6i cho 1a nguyén nhan duy nhat ma khong phai tat ca
moi ngudi déu tham gia vao MLM 14 vi ho khong hiéu d6 1a
cai gi.
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CHUONG 9

BAI HOC TREN CHIEC KHAN AN SO 9

“Khich 1€ va quan h¢”

Mot trong nhitng “bai hoc trén chiéc khan an quan trong
nhit” - d6 1a bai hoc vé khich 16. N6 1am Ban thy sang to
va qua thyc khich 1&¢ moi ngudi. Ban s€ biét cach lam viéc
v61 cac cong su nhu thé nao va cach khich 18 ho ¢6 hiéu qua.
Hay bat dau tir viéc viét tir “KHICH LE” 1én phan trén cua
chiéc khan an hay 1a trén bang.

Khich 1¢

bi xdng
D1 lén
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“Bon nudc nong”
“Déu dan”

Sau d6 Ban v& hai miii tén, mot di xubéng va mot di lén.
Chu ¥ 1a c6 hai kiéu khich 1& : khich 1¢ di xudng va khich 1§
di 1én. Panh dau chiéu miii tén, va goi “khich 1¢ di xudng”
1a “bdn nudc ndéng”, va “khich 1& di 1én” 1a kiéu “déu dan”.
Xin giai thich nhu sau. Chic Ban di ting c6 mat tai cac
cudc gdp g0 khich 1€ ma sau do6 Ban cam théy Ban c6 thé
day nhanh viéc kién thiét cong viéc. Nhung chi sau vai tuan
cung lAm 1a vai thang Ban lai ngudi di. Khi ma Ban tim
nudc nong thi hinh nhu nude cang noéng thi sau do6 cang
nhanh ngudi.

T6i d3 thdy nhitng nguoi tham gia cac cudc gip dé khich
1é va hoat dong hung phin cua ho chi kéo dai ba ngay. Sau
hai tuan thi ho da roi vao trang thai trim uat. Ba ngay ho
dugc khich 18, ba ngdy hung phin, nhung khéng c6 ai noi
cho ho biét ho phai lam gi va lam nhu thé ndo. Vi vy sau
doé 1a ho lim di.

Ngay ca viéc doc cubn sach nay ciing 1a “bon nudc
nong”. (Ta s€ xem x¢€t ngay sau day “khich 1¢ tir dudi lén”.)
Du cac chuyén dé, 1am viéc véi nguoi do dau, doc sach, ban
hang, m¢ rong pham vi quen biét ... d6 1a bon nudc nong,
hay 13 cac dang khac nhau cua kiéu khich 18 tir trén xudng.
Khong thé noi cac dang d6 1a khong tdt, cac dang nhu vy
rat can thiét.
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Trudce khi noi dén khich 1¢ di Ién, t6i mudn noi mot chat
vé quan hé. Hiy tudng tuong 1a Ban muon trinh bay vé quan
h¢ voi ai d6. Nguoi nay khong biét ti gi vé cong viée, tic 1a
muc quan hé bang 0. Bé co thé gid1 thi€u cong viéc mot
cach hiéu qua Ban can c6 mirc do quan h¢ khong dudi 10
dd. Néu mirc do quan h¢ cua Ban dudi 10 d thi dung co ké
véi ai vé cong viéc bdi vi Ban s€ bi kéo chim Xuéng. Cac
cong su méi dén nghe gidi thiéu, ho ky hop dong. Ho mudn
bat dau cong viéc nhung ho d3 dt hung phan chwa? Ho
thudc mot nhanh dang phat trién, gﬁn 18 d6. Ho mubn lam
giau.

Con chua co diéu kién linh hoi kién thic ho ¢ mudn “1én
duong” va noéi chuyén véi nguodi quen. Ho con chua biét
duoc mdt cach thuc sy can phai timg xur nhu thé nao voi
nhirng nguot hoai nghi va danh gia am, va chinh ho cling tré
nén danh gia &m luén. Ngay c4 ba con ho hang va Ban be c6
thién cam ciing ¢ thé chiju anh hudng nhu vay vi ¢6 thé ho
cling d3 nghe ai d6 d3 timg mudn lam gidu va di that bai va
ké lai cam giac 4m cua minh. Pung ra 13 ho phai nghe 10i
ngudi d& dau chan chinh ctia minh, ngudi c¢6 nguyén vong
va co6 kha nang giip d6 ho xay dung doanh nghiép.

Trong céac truong hop nhu trén cac mirc quan hé thip hon
10 d6. Vi thé can phai biét tra 10i cac y kién phan bac va cac
cau hoi c6 thé cd. Sau do thi mirc quan h¢ s€ dugc nang 1én,
c6 thé toi 20 d6. Bay gio thi muc nay sé& duoc duy tri mot
tho1 gian dai hon so véi trude diy cho dén lac no lai tut
xudng khoang 10 do.
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Cau hoi dit ra: 1am thé nao gilr dugc mic quan hé khong
18 d6? Hay noi cach khac, 1am sao dat duoc trang thai on
dinh, khong bi nhu qua bong nay 1én nay xudng?

Chi c6 mot cach dé dat su on dinh - d6 1a khich 16 tir dudi
1én.

Bay gio ta noi vé “khich 1& tir dudi 1én”. Ban c6 nguoi d
dau. Nguoi do dau cua Ban giup Ban d6 dau nguoi khéc.
Bit dau bang 5 nguoi. Cha y rang khi 46 dau 5 ngudi Ban
moi co 5 do. o day d& co thé méc sai lam vi vay ngay tu dau
can c¢d gang tranh. Van la sai lAm & chd d& dau mot sb
luong nguoi nhiéu hon s can phai c6 dé co thé lam viéc
mot cach hiéu qua. Ban co thé thém vai do rit nhanh nhung
Ban ciling lai mat di vai do cling rat nhanh.

Ngudi ¢ dau cua Ban gitip Ban d& dau nhiing nguoi truc
tiép ctia Ban, dén luot minh Ban lai gitp nhirng ngudi d6 d&
dau nhitng ngudi tiép theo va nhitng ngudi mic 1 cua Ban
s€ cO thém vai do trong mirc do quan hé. Mot do cua ho sé
13 hai do ctia Ban. Mi mét nguoi thude murc hai s€ tuong
ung cho Ban hai dg. C6 thé nhan thﬁy néu Ban gitp cho mot
nguoi thuoc mirc 1 cua Ban do dau duoc 5 nguoi thi tuc 1a
Ban da vuot 1én hon 10 do.

Nguoi do dau

Nguoi dd dau

Ban
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Y LNP o

Hay cha ¥ xem diéu gi s& xay ra néu nhu Ban dé@
tiép dé nhirng nguoi trong t6 chirc d& dau duoc & murc thap
hon. Mtic ba: tuong tng 4 do, mirc bon : 8 d6. Cang dao sau
Xuéng thi cong viéc cang khich 1¢ Ban hon.

Nguoi o dau
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Ban sé& hiéu diéu nay c6 strtc manh nhu thé nao khi ma lan
dau tién Ban dat dugc no. Hay truyén ba tinh than dé cho
cac cong su cia minh cang nhanh cang tot. Trén co so kinh
nghiém cua Ban thi ho cling sé dugc khich 1€. Ta xem thi du
sau: Carol d& dau Tom, con Tom thi d& dau Bill. Tom goi
dién bao 1a tuan qua Bill di d& dau dugc 5 nguoi nghiém
tac. R rang 1a Bill da rat cd ging. Khi d6 xay ra hién tuong
nhu sau : Su khich 1€ duoc truyén tr dudi 1én qua modi mot
ngudi nam trong day d& dau. Trén hinh v& ta thdy mii tén di
Ién. Vi vay hién tugng nay dugc goi 1a “khich 1€ tor dudi
1€n”.
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Can phai gitp d& cac cong su ma Ban do dau trong viéc
hd tro nguoi ctia ho. Khi mot nguoi bat tay vao cude, do 1a
mot con tau bac. Ho dugc khich 1€ nhung chua thé goi la
nghiém tic duogc. Mdi mot nguoi déu co ban bé. Ban hay
gdp g0 cac cong sy cua minh va giip dé ho d& dau ban be
ctia ho, nhitng ngudi méi vao cude dé lai gibng nhu nhiing
con tau bac.

Hay hd trg ngudi ciia Ban khi ho gitip d& ban bé ctia ho
tiép tuc 45 ddu xudng mirc thap hon, & mirc 3 hodc thip hon
nira. Va bat ngd & mot mire thap nao d6 xuat hién mot nguoi
quéa thyc 14 con tau vang. Lic d6 can phai lam gi? Hiy ha
sau xudng ting dudi 6 va lam viéc v6i con tau vang, con
tau vang thuc su dau tién trong ddy cua Ban. Khi ma Ban
lam viéc voi con tau vang thi cic con tau bac ciing chuyén
dan thanh vang.

Vay lam thé nao dé bién bac thanh vang? Can tim dugc
ngudi thap hon ho. Néu c6 nguoi ¢ vi tri thip hon thuc su
tich cyc (trc la vang) thi nhirng nguoi bac ¢ phia trén s&
phai thdt 18n “can phai c¢b gang thoi. . .”. Khong cé gi khich
1é ngudi ta manh hon bang c¢6 nguoi & phia dudi dang lam
gi d6. Nguoi ta thudng néi rang : Dé thoi thuc moi nguoi
nhanh hon va hi¢u qua hon thi dé mot ngon nén duéi dit van
t6t hon 1a ¢ mot ngon dude trén dau.
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Tong quét lai, Ban luén muén mot diéu 1a nhitng nguoi
ma Ban d& dau ludn phu thudc vao Ban. Ho khong thé phu
thudc vao Ban mdi dugc, néu khong thi cong viéc lam sao
chuyen dong duogc. S& dén mot thoi diém ma ho thay khong
can gi & Ban nita. D6 13 thoi diém ma nhitng ngudi cong su
ciia Ban di biét cach giang day cho nguoi cta ho sao cho
nhiing nguoi kia c6 thé trinh bay dugc hét ca “mudi bai hoc
trén chiéc khin an”.

Bay gio tat ca déu di biét phai lam gi dé tao lap mot
doanh nghiép 16n. Bay gid Ban c6 thé tim kiém mot nguoi
nghiém tuc. Thi du : Ban d& dau anh Bill. Ban bao véi Bill
rﬁng : “Bill a, Ban khac gi mat tro1. Mat troi nhiéu nang
luong hon tat ca cac hanh tinh khac ma ta biét” (ddy la mot
101 khen ngoi), va Ban tiép tuc : “Ngudi ma anh (Bill) d&
dau gibng nhu cai soong dung nudc” (chi y rang : Ban than
Ban dang d& dau Bill, nhung dung déng vai trd mit troi va
khong goi Bill 1a soong nudce - vi nhu vay la khong khéo).

Trong nhom cuia Ban c6 mgt mat tro1 nhu thé.

Khi nao thi nuéc bit dau s6i? Khi Ban dat soong nudc
vao giita sa mac nong bong thi vin can phai dat 100 do dé
nude co thé soi. Néu 98,99 do thi nudc van chua soi, ma
phai can it nhat 1a 100 do.

Can nhé rﬁng néu muc quan h¢ cua Ban 1a 100 d6 va Ban
chi can 10 d6 dé hoat dong hiéu qua thi khi d6 Ban c6 thé
noéi chuyén véi bat ky ngudi ndo vé hoat dong ciia Ban. C6
nghia 1a quan hé ctia Ban phai c6 dinh hudéng. Chung ta da
biét 12 néu chi c6 mat troi khong thoi thi van chua du dé

Trang

65



10 Bai Hoc Trén Chiéc Khin An

nude so6i. Khich 18 kiéu “bon nude noéng” ciing khong thé
lam duoc diéu do.

Ngay ca khi toan Ban lanh dao cua cong ty MLM hop
mdt va Ban ng01 vao canh ho thi nu6c van chang thé nio soi
duoc. Ho c6 thé nang muc quan hé cua Ban 1én hon 10 do
nhitng nudc c6 so1 hay khong thi chi phu thudc vao Ban.
Ban can luén nh¢ rang nguoi dd dau cua Ban s& gitip Ban.

No6i mot cach khac, Ban biét mot sb nguoi ma sponsor
ciia Ban khong biét ho. Sponsor s& cing v6i Ban va gitp
Ban d& dau. Néu Ban d& dau ai d6 thi can bat dau bang cach
d6t nong soong tir phia dudi. Ban c6 5 nguoi duge Ban dd
dau nghia 1a tir phia dudi soong c6 5 thanh cui, d6 1a sb
lugng cui cuc dai dé bao hét day soong. Ta nhan théy la
nude chua thé so6i duge vi méi chi ¢6 5 d6 néu nhu 5 nguoi
nghiém tic cua Ban con chua d& dau ai. Nhung néu nhu ¢6
ba nguoi trong s6 ho dat dén murc ba va hai nguoi dat dén
mirc 5 thi nudc bat dau séi. Mot sy phdi hop bat ky cho du
100 d6 & phia dudi soong thi déu 1am cho nudc s6i. Khi ma
nude da soi thi Mat troi (tirc 14 nguoi d& dau) co thé di ma
nude van sdi. Néu Ban d3 gi6i thiéu cho ai d6 vé diéu nay
thi khi Ban goi dién cho anh ta, anh ta sé biét 13 Ban mudn
gitp anh ta. Khong phai goi dién dé cham ngon dudc & trén
dau, ma ding hon 1a dé xét xem can phai d6t thém mot moi
lira nita hay 13 thuc cho nhitng moi lira dang chay duoc to
hon.

Ban mudn hd trg dé cho nudc s6i phai khéng? Can lam
viéc v6i nhém cua minh sdu bao nhiéu thi bép hira dun nuéc
ctia Ban cang nong by nhiéu.
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Trong chuong trinh MLM, néu nhu co6 mot cong su ma
“nudc dang soi” thi anh ta trong sé& giong nhu trong hinh vé
dudi day. Can nhé ring ngoai anh ta ra Ban con d& dau
nhitng nguoi khac. Khong nhét thiét ngudi duoc dd dau
trude phai 14 soi trude. Nguoi duge tinh 13 dau tién khi anh
ta duoc coi 1a nghiém tic va co kh ning thiét 1ap va dua t6
chtrc ciia minh vao hoat dong & do sau nhat dinh.

Khi nudc dang soi van tiép tuc 1am viéc v6i nhitng ngudi
nghiém tic. Khong dugc quén rang bén dudi soong chi du
chd cho 5 thanh cui (diéu ndy da duoc néi dén trong bai hoc
trén chiéc khan in sé 1). Ngay ca khi c6 15 cong su tham du
vao cong viéc cua Ban thi Ban chi co thé lam viéc hiéu qua
v6i 5 nguoi ddng thoi. C6 thé 1a phai d& dau 10-20 ngudi thi
moéi gip duoc 5 ngudi nghiém tac. Thé thi v6i nhitng nguoi
con lai s& thé nao? Hay coi ho la nhitng

thanh cui  du (.f-"'"\ phong.
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N6i tom lai, khi & mot hodc vai ngudi trong sé nhiing
nguoi thuge mirc 1 cia Ban da c6 nudce soi thi trude khi bat
tay vao tim ngudi mdi hoan toan can xem lai nhitng nguoi
du phong xem c6 gi xay ra khong. Co thé 1a trude day khi
Ban d& dau ho thi ho con chua sén sang dé lam viée nghiém
tac, nhung bay gid thi sin sang rdi. Ciing c6 thé 1a ho chd
xem cdng viéc ciia Ban co tot khong. Vay Ban hiy xem lai
cac thanh cui du phong ctua Ban di.

CHUONG 10

BAI HOC TREN CHIEC KHAN AN SO 10
“Ngt giac tang truweong”

Con sb “nim” ky diéu duogc nhic t6i xuyén subt cudn
sach nay, va hoan toan dung chd khi trong bai hoc cudi cling
nay ta ké cau chuyén nhe nhang vé cudc du lich toan hoc
ctia hinh ngii giac, diéu rat phu hop dé nhirng nguoi da doc
cudn sach nay tu khich 18,
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“Ngil gidc ting truéng” cho mot cich nhin dé thiy to
chtc ciia Ban c6 thé phat trién nhanh nhu thé nao néu ap
dung cic nguyén tic di duogc néu ra trong cudn sach nay.

Bit dau bang viéc vé hinh ngii giac va viét chir “Ban”.
Thang dau 1a thang chudn bi va ta sé danh gia su ting
truong sau hai thang mot 1an (d6 1a thi du, ta c6 thé 4p dung
d6i voi mot doan thoi gian bat ky).

Thang ’ nhét
Chuan b1

Sau d6 Ban vao viéc va trong hai thang Ban d& dau 5
nguoi, nhitng nguoi nay thuc sy mudn lam chu so6 phéan cua
minh (trén hinh thir hai ta dién vao ¢ ~&¢n : 2 thang - 5).

Thang thr hai

Hai thang tiép qua di (trc 1a thoi gian cudi cua thang thir
tu) 5 nguol ma Ban d& dau trong thdng thu hai, dd nghién
cuu va lam duoc diéu ma Ban da lam, va do61 voi Ban thi do

Trang

g o



10 Bai Hoc Trén Chiéc Khin An

14 25 nguoi & mirc thir hai. Pén luc nay thi ban than Ban di
chuan bi ti€p duoc 5 ngudil nghiém tic & muc thir nhat.
Hinh ngti giac bay gio c6 dang nhu sau :

Thang thu tu

Sau 6 thang thi Ban s€ c6 125 ngudi & mirc ba phia dudi
cua 5 nguoi dau tién thuéc mic 1 cua Ban, c6 25 nguoi
thugc mirc hai dudi cia mhoém 5 nguoi thir hai thuge muce 1
ctia Ban, va cudi cung 1a thém nhom 5 ngudi nghiém tac thir
ba thuoc mirc 1 ma ty Ban tiép tuc d& dau duoc.

Théang thtr sau
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Pén hét 8 thang thi hinh ngii gidc c6 dang nhu sau. Bay
gio thi Ban thtr dua chiéc khan an (hay 1a dua bang) cho
ngudi nghe dé ho tu dién sb liéu cua thang thir 10 xem. Ta
thdy 14 bén canh sd 10 c6 khi khong du chd viét vi con s to
qua. Hon 3000, ma chinh xac 1a 3125. Thi du chi ra 1a nguot
ta c6 thé co duoc két qua 1on biét bao.

Hay duyét lai ngii gidac mot lan nira va dién s6 liu cho t&i
hét nim. Néu Ban mudn nhdn manh dén ngdi nha xiy chic
chin theo chiéu sau thi c6 thé bo hét cac nhom khac, chi giir
lai nhém hinh thanh tir 5 ngudi du tién nghiém tic cta Ban
thoi. Hiy noi cho ngudi dang nghe Ban biét ring chi mot
nhom dugce xay dung 1én thdi thi c6 thé mang lai thu nhap
cho Ban it nhét 1a 6000 do-la mot thang roi.

Théang thur tdam

Bai hoc nay lai mdt lan nita ¢ am viéc voi
ngudi ciia Ban theo chiéu siu va day cho ho ciing lam nhu
Ban la quan trong nhu thé nao. Gio thi Ban hiy 1én duong
va tién hanh cong viéc di.
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CHUONG 11

“Nguoi lam doanh nghi¢p
chong ngwoi khong 1am doanh
nghiép.

Bon dang lién két.”

Cén phai d6i thoai v&i ngudi khong 1am doanh nghiép thé
nio vé van dé tao dung doanh nghiép ? Phan 16n nhiing
ngudi khong 1am doanh nghiép déu khong biét 1a khong c6
su bt budc tao dung cong viéc 16n theo MLM (dung quén
rang khi toi noéi “Ban khong can phai ban” thi c6 nghia 1a
Ban khong can phai tiép xuc véi ngudi la va thuyét phuc ho
mua mot cai gi d6 ma ho khong can). Trong hé thong MLM
chung ta ban, ma thuc té 1a trong qua trinh tao dung cong
viéc chung ta gidi thiéu hang hod cho nhiing nguoi quen.
MObi mot ngudi déu c6 thé gidi thidu hang hoa hay 1a dich vu
cho ban b¢ ctia minh.

C6 thé dé dang giai thich cho nguoi khong lam doanh
nghiép biét 13 c¢6 kha ning tao dung cong viéc tot nhu thé
ndo néu nhu ta giai thich cho ho 4 dang lién két. Khi nghe
hét ho s& thay rat 15 tai sao ngudi khong lam doanh nghiép
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lai c6 thé tao dung dugc cong viéc 16n va thanh cong. Trong
khi ti€p xtc ta gdp hai loai nguoi va gitta ho co 4 kiéu lién
két sau :

1. Nguoi lam doanh nghiép d& dau nguoi khong lam
doanh nghiép.

2. Nguodi khong 1am doanh nghiép d& dau nguoi lam
doanh nghiép.

3. Nguoi 1am doanh nghiép d& diu nguodi 1am doanh
nghiép.

4. Nguoi khong lam doanh nghiép d& dau nguoi khong
lam doanh nghiép.

Ban than Ban sé& thudc vé mot trong 4 dang trén. Ta s&
giai thich phan ung dbi véi cac dang lién két khac nhau va
phuong phap t6t nhat dé diéu khién cac dang lién két do.

Trong lién két dang thir nhat (nguoi 1am doanh nghiép ¢
ging dé d& dau nguoi khong 1am doanh nghiép). Kiéu khich
1é & day la “Ban biét 1am diéu do, bai vi Ban biét cach ban”.

Pay la lién két ma trong do toi coi Ban ciing nhu toi, boi
vi t01 1a ngudi lam doanh nghi€p. T61 da tung tham gia ban
hang tryc tiép nhung t6i khong bao gid yéu thich thuc su
hoat dong nay. Toi nghi rang dién mao va nhan cach cia toi
lam moi ngudi s€ noi: “Don, anh co thé 1am duoc diéu do,
vi anh biét cach ban ma!”. Con t6i thi dd biét rang cac gido

Trang

73



10 Bai Hoc Trén Chiéc Khin An

vién pho thdng, cic ba ndi tro, cac ki su thuong dat thanh
cong 16n, cling bdi vi ho khong phai 1a nhitng nguoi lam
doanh nghiép.

D6 1a mot nghich 1y, nhung phan 16n moi ngudi khi tham
gia MLM déu di tim nhiing nguoi lam doanh nghiép, tic 1a
tim nhitng nguoi ¢ it xac xuit dé co thé thyc hién doanh
nghiép thanh cong. Chi c6 5% dan sb 13 nhitng nguoi lam
doanh nghi€p, con 95% la nhiing nguo1 khong lam doanh
nghiép.

T6i da giau 18n, va ngudi cla toi & cac murc dau tién ciing
vay, boi vi ching t6i ddo tao cic nhan vién phan phdi cua
minh khong phai dé ho 1am viéc v6i nhitng ngudi lam doanh
nghiép, ma phan 16n 1a v&i nhitng nguoi khéng lam doanh
nghiép, nhitng nguoi ma ta tiép xac khong thuong xuyén vi
cho rang ho khong biét ban hang,

Phan 16n nhitng ngudi dang tham gia vao MLM lai hy
vong vao s 5% nay. RS rang d6 1a nguyén nhan co ban giai
thich vi sao nhiing ngudi phan phdi hang thuong nhan
khong nhiéu tién. Tat ca ho déu theo dudi con s6 5% nay.
C6 hai phuong phap dé cai tién cach giao tiép v6O1 nhitng
nguoi khong lam doanh nghiép. Trude hét can giai thich 4
dang lién két. Khi hiéu vé cac lién két nay ho sé& thay rd tai
sao nhirng ngudi khong 1am doanh nghiép lai c6 lgi thé hon
khi tao dyng cong viéc.

Nhan t6 tha hai - quﬁn ao cua Ban. Co6 1€ Ban da tung
nghe : trong doanh nghiép quan 4o phuc vu cho loi ich cong
viéc. Néi chung chinh 1& nhu thé. Nhung con c6 mot diém
riéng 1a trong MLM quan 4o c¢6 anh hudng truc tiép dén
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cam giac cua nhirng ngudi s€ cung tham gia cong viéc voi
Ban.

Hay tuong tuong mot nguoi phy nit an mac dep, dang
mudn d& dau mot ba ndi tro - khong phai 1a nguoi lam
doanh nghi¢p. Nguoi phy nit an mac dep trong ra dang mat
ngudi lam doanh nghiép 1am cho ba ndi trg nghi ring ba ta
cling s& phai 4n mic nhu vdy néu ba ta tham du cong viéc.
Vi thé ba ta quyét dinh tir chdi va néi “Vi ba biét ban hang
nén ba lam duoc nhu vay”. Ba néi trg tu chéi vi khong thé
cho phép minh mua sdm quan 4o mo1 dugc.

D3 lau, lc & Honolulu t6i d3 sdm vai cai 4o so mi kiéu
Ha-oai. Va bay gio toi van mic, vi nd tao cho toi dang vé tu
do, khong phai 12 doanh nghiép. T4t nhién hang nim t6i vin
phai ghé qua Honolulu dé bo sung thém quan 4o. Chic dén
day Ban di hiéu ban chit van dé. Ttc 1a néu Ban mudn
nguoi ta tin la Ban da thuyc sy trong doanh nghi¢p thi hay
mic nhu nhitng nha doanh nghiép. Con néu khong thi hay
an mic mot cach tu do (cang dd tén cong thué giit 13).

Dang lién két thir hai - nguoi khong lam doanh nghiép d&
dau nguoi lam doanh nghiép. Van dé xuét hién & day 1a Ban
phai cd gang dé giai thich diéu gi diy cho mot ngudi da biét
hét cac thir. Dé thuyét phuc 13 anh ta con chua biét hét tat ca
thi chi cAn hoi mdt diéu 1a tai sao anh ta van chua cé thu
nhdp 10000 - 20000 do-la mot thing. Hau nhur tat ca nhimg
nguoi lam doanh nghiép déu biét rang thuong mai la mot
nghé c6 thu nhap cao nhit (mic du cé thé cung la nghé c6
thu nhap thip nhat). Con t6i thi tin tudng rang MLM c6 thu
nhap cao hon (cho nhitng nguoi biét cach lam). Sy khac biét
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& day 1a rat 1on. Mot nguoi ndo d6 vao mot budi mai khong
can day khoi giudng ma van co thu nhap.

Rét kho ma giai thich diéu gi cho mdt ngudi ma lac nio
cling ngat 16i Ban, khong nghe dén du dén diila mot y gi
ctia Ban, ludn noi xen va cudi cing lam cho Ban phai bo di.
Viéc nidng nhét trong MLM ma t6i di ting lam 1a giai thich
cho chinh nhitng nguo1 lam doanh nghiép MLM.

Rit may 1a t6i khong bao gid lam viéc Ay nita va toi
khuyén Ban ciing vay. Diéu duy nhat can phai lam & day l1a
dua cho nha doanh nghiép kia mot cudn sach v& long dé
thanh coéng trong MLM va néi rang néu trong nhitng ngay
con lai cua cudc doi anh ta khong mudn di tim ngudi mua
hang tiép theo thi hay doc k¥ cudn sach d6 di. Khi anh ta da
doc hét thi Ban hing quay lai va ban luan voi anh ta.

Neu anh ta doc cham chu thi ¢6 thé 1a anh ta thiy hay, va
néu anh ta nhap cudc thi dam bao 100% la cong viéc s& tot.
Néu doc xong ma anh ta khong mudn nhap cudc thi khong
can quay lai dé tai nay nira. Hay lay lai cudn sach va giao
cho nguoi khac. Can gi phai lao dau vao tuong khi cudn
sach c6 thé lam viée thay Ban. Vay Ban can co it nhat 5 ban
dé cho nhitng cudn sach d6 1am thay cong viéc ctia Ban.

Dang lién két thir ba - ngudi lam doanh nghiép d& dau
ngudi lam doanh nghiép. Khong can gi ¢ dang lién két nay
ca néu nhu Ban khong qua mong moi dugce lam viéc voi chi
5% dan sd. Vi phan 16n moi nguoi trong MLM déu di tim
nhiing nha doanh nghiép nén khi ma Ban dang cb dit anh ta
vao viéc thi di c6 nguoi khac kip gidi thiéu véi anh ta vé
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chuong trinh MLM cuia minh. Khi Ban vira tim dugc ho thi
ho d3 mudn lao vao 1am trong may cong ty MLM moét lic.

Dang lién két thi tu - Ngudi khong 1am doanh nghiép d&
dau nguoi khong 1am doanh nghiép, con c6 truong hop nao
thudn 191 cho cong viéc hon nita khong? Quan hé & day la
“néu nhu anh d3 lam dugc thi toi cling lam dugc”.

T6i ké cho Ban nghe truong hop ¢6 mot ngudi ma téi do
dau va rat 1a té nhat khi cung voi anh ta di 1am viéc véi
nhitng nguoi khic, chang khac gi phai ngdi 4 gio lién dé
chd cho san kho. Anh ta khong nhin thing vao mit ma toan
nhin nghiéng ngo. Co lan t6i da noi véi anh ta : “Tom nay,
néu ciu hleu vé MLM thi ciu s€ tao dugc co nghiép day,
boi vi mdi mot ngudi ma cau ndi chuyén vé cong viéc sé
biét rang mot khi ma cdu lam duoc thi ngudi ta ciling 1am
duoc”. Ban can hiéu rd bén dang lién két va nim duogc
ngudi ma Ban can néi chuyén 13 thudc vé lién két nao. Dicu
d6 s& tao ra cho Ban biét bao thuan lgi khi Ban tim nguoi
cho su nghi¢p MLM cua minh.
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CHUONG 12

“Pung do voi cai dau”

Tri 6c con ngudi cung mot lic khong thé gitt dugc hai
thong tin trdi nguoc nhau. B6 1a nguyén nhan vi sao mdt
ngudi khong lam doanh nghiép, ngudi ma dau tién duoc
Ban ban cho mot cai gi d6 roi sau d6 Ban lai dinh d& dau
anh ta, khong nghe Ban noi. Anh ta s& bao rang anh ta
khong biét ban, con Ban thi lai thuyét phuc anh ta rang day
14 MLM va khéng can phai ban gi ca (khong can ban theo
nghia phai gip nhiing ngudi khong quen dé thuyét phuc ho
mua cai ma ho khong can hoic 1a khong muén) Tai sao lai
hém nay thi ban cho nguoi ta mot cai gi do, roi ngay hom
sau thi dinh d& ddu nguoi ta va thuyét gido rang khong can
phai ban gi?
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Chung ta c¢6 mot thi nghiém nho cho thay rang tri 6c
khong c6 kha ning dong thoi gitt dugc hai thong tin trai
ngugc nhau.

Néu Ban hiéu dugce diéu nay Ban s€ lam nén dugc co
nghiép 16n diy.

Ban di luc nao thay dong chit nay chua?

FINISHED FILES ARE THE RESULT OF YEARS
OF SCIENTIFIC STUDY COMBINED WITH THE
EXPERIENCE OF MANY YEARS.

(Nhitng hd so di két thic 1a két qua cia nhiéu nim
nghién ctru khoa hoc két hop voi thi nghiém.)

C6 thé 1a Ban mudn doc thém mot 1an nira. Thir tinh xem
c¢6 bao nhiéu chit “F” trong ciu. Phan 16n déu tinh duogc chi
c6 ba. Mot lan giang chuyén dé ¢ Columbuse bang Ohio
cho hon 400 nguoi nghe, cling lam viéc nay, ma khong co ai
dém dugc 6 chit. Toi lam lai mot 1an nita. Sau khi nhic lai
thi chi ¢6 mudi ngudi 14 thay hét cac chir nay. Thi nghiém
nay la khong c6 gi lién quan tdi trinh d6 hoc van ma chi 1a
thi du vé hoat dong cua tri ndo.

Nguyén nhan ma nguoi ta khong nhan thay c6 6 chit “F”
1a & chd tir “of” dugc doc nhu “ov” & trong dau. Khi ma
trong dau con doc 1a “v” thi Ban khong c6 kha nang nhin
thdy chit “f”. Chu ¥ 1a nguoi ta con ding lai ca & nhiing tir
“of” ma van khong nhin ra chit “f”.
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Trong cc chuyén dé toi van thuong dé nghi moi nguoi
tinh tit ca cac chir “f”. C6 thé Ban thi nhin thay hét cac chir
ofa vi & day cau nay duogc viét ra chir khong phai dugc doc
1én.

Khi lan dau tién Ban ban hang cho mot ai d6, rdi sau do
lai tr& lai d& dau anh ta nhu 13 mot khach mua hang man
nguyén thi Ban chinh la nguoi phat am trong dau chit “v”
Péi véi anh ta thi MLM s¢& chi hiéu duoc néu nhu ngay tu
ban dau can giai phong anh ta khoi chir “v”

Liéu c6 don gian hon khong néu ta thay cac am thanh
“v’? Vivay ngay tu dau ta gioi thiéu kha ning trudc roi sau
d6 méi dén hang. Néu nhu nguoi ta khong mubn s dung
cac kha nang ma chi mua mot so hang, thi lic nao ta ciing
¢ thé quay lai van dé& va 1am lai. Néu ho néi “ching to61
khong biét ban” thi Ban tra 10i : “Khi gip nhau lac dau toi
c6 ban cho anh cai gi khong?”. Ho s€ tra 101 : “Khong” va s¢€
thira nhan 1a ho cling c6 thé 1am duoc diéu do.

Ban ciing d3 thdy tai sao d6i v&i cac nha doanh nghiép thi
lai c6 van dé khi vao MLM. Vi trudc khi bit dau tao lap
cong viée thi trong dau ho chir “f’ da duoc thay bang chir
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CHUONG 13

“Tré vé trweong hoc”

Khi méi d6 dau mot ngudi dé truyén ba hang hod thi
quan h¢ cua Ban voi anh ta c6 y nghia rat 1on. Phan 16n ho
déu co cach tiép cin gan gidng nhu sau: “Toi co thé 16i kéo
duogc ai vao cong viéc cia minh?”. Toi nghi rang diing hon
thi cach tiép can phai nhu sau: “Trong thdi gian téi day toi
¢ thé dé nghi cho ai ra khoi cong vigc?” Néu nhu Ban tin
rang sau hai, ba nim mot ngudi nao d6 c6 thé ra di khi ma
Ban da day cho anh ta kha ndng nay trong mot bai hoc 20
phut, thi con can phai gidi thiéu kha ning d6 vdi ngudi la
lam gi nira?

Pé cho mdt ngudi sau 2-3 nim c6 thé vé nghi voi tién
lwvong hon 50 ngan d6-la mot nam thi anh ta bat budc phai
“ngéi lai sau ban hoc” mot thoi gian nao do. Néu trong vong
6 thang mdi tudn anh ta danh 5-10 gio cho viéc nay thi anh
ta chac chan s& thudc bai. Viéc anh ta vé nghi & day chi c6
nghia 13 “anh ta khong di 1am néu anh ta qua thuc mudn
vay”. Néu c6 ai 6 noi v6i Ban rang s& danh ra 30 ngay dé
xem cong viéc ¢ chay khong thi khong nén phi thoi gian vi
ngudi do. Tat ca s& khong keo dai qua 6 thang.

Trudng hoc ma ¥ ta mudn néi & day 1a truong hoc NHAP
CUOC. Tt lac Ban ra khoi nha, dé tham dy thuc hanh, tham
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gia gap g0, uong tach ca-phé, thi da qua 3-5 gio roi. Thoi
gian con lai can cho viéc doc cac tai liéu di 4n dinh, tai liéu
khich 1€, gdp sponsor, tham gia cac cudc gdp khich I¢, no1
chuyén véi nguoi méi . . .Ban c6 thé tién hanh tat ¢ cac viéc
do song song voi cac viée khac khong lién quan td61 MLM.

Trén cac chuyén dé ma toi huéng dan tai My va Canada
t6i thuong néu cho moi ngudi ciu hoi sau : “Ai biét c6
nganh hoc nao ma khi tét nghiép sau 2-3 nim lam viéc ¢o
thé c6 luong hon 50 000 do-la mot nim?” Tdi chua thay ai
noi da gap hién tugng nhu vay.

Khong ai c6 thé chi ra nganh cao hoc nao cé thé cho kha
ning gan dugc nhu vay. Chinh nganh MLM cuc ky hap dan
lam dugc diéu d6. Chi 6 thang 1a Ban co thé hoc hét nhiing
gi can thiét dé vé nghi sau 2-3 nam.

Hay nh¢ lai thoi sinh vién khi di hiéu sach mua sach
chuin bi cho hoc ky sau. B¢ 1a nhiing cudn sach day, ning
va d6 sO. Ban vat va méi mang vé duogc dén nha dé bat dau
nghién ctru. Ban c6 nh¢d phai kho khin thé nao dé qua mot
hoc ky linh hoi dugc cac kién thire d6. Thé khi Ban di hoc
c6 ai tra tién cho Ban khong, ngoai ra ciing khong cé hy
vong 1a sau 2-3 nim c6 thé vé nghi dugc - vy thi co gi dé
Ban lo ling khi Ban chua lam duoc gi nhiéu qua may thang
dau trong MLM.

Mot s6 ngudi sau miy tuan dau lam viéc trong MLM da
mét ty tin. T6i cho 13 ho khong c6 quayén mat tin tudng khi
chua hoc qua thoi gian 6 thang trong truong hoc MLM.

Néu bac si c6 giai phdu Ban sau miy tuan hoc ¢ truong
dai hoc thi két qua ciing cha c6 gi kha quan hon.
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Ban hdy héi mot bac si, mot luat su hay mot nguoi thudc
mot nghé bat ky nio xem ho da thuc hanh trong nghé cta
minh d lau chua. Ho bat dau khi két thuc trudng dai hoc
cht khong phai khi bat dau lam sinh vién. Con néu hoi mot
nguoi lam viéc trong MLM xem anh ta tham gia cong viéc
duoc bao lau thi anh ta sé& tinh tir ngay ky hop dong truyén
ba san pham. Con Ban thi khong duoc quén rang Ban chi
bat ddu MLM khi Ban d3 hoc dugc cach phai lam nhu thé
nao.

Ban chi that vong khi khong thu duoc hoic khong xay ra
diéu ma Ban dy dinh. R4t nhiéu ngudi budc vao MLM véi
hy vong 1a ngay lap tirc s& kiém duoc nhiéu tién. Song trudc
hét 1a phai di hoc. Viéc nay kéo dai khong it hon 6 thang.
Bay gio Ban hay xem nhiing nguoi dang hoc & truong dai
hoc. Khi qua dugc 6 thang dau thi van con 3 nim rudi nita
thi m&i c6 thé di tim viéc. Pé thanh céng trong MLM thi
can phai day cho nguoi khac lam thé nao dé dat duoc thanh
cong.

Can phai hudng dan ngudi ctia Ban, ding c6 di tinh xem
s& lam duoc bao nhiéu tién ma 1a phai dao tao cac muc thip
hon va lam viéc cung v61 ho. Ho cang bat diu hanh dong
nhu vy sém bao nhiéu thi thanh cong thuc sy ciing s& dén
v6i Ban som bay nhiéu. Song diéu d6 doi hoi thoi gian.
Trude khi day nguoi khac thi phai ty minh hoc duge cach
phai day thé nio.

Néu cac cong su cua Ban gap kho khan khi doi thoai voi
ban bé ciia minh vé cong viéc thi ¢ ban 1a do ho khong tin
rﬁng sau 2-3 nim ho co thé nghi viéc, hoac ho khong hiéu
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hét cach 1am thé nao dé dat dugc diéu d6. Ban co thé néu
mot thi du don gian vé van dé thiét 1ap mot doanh nghié€p co
thu nhap tét tu 6 thang dén 3 nam. Khong cin phai nhiéu
thoi gian, chi can khong 20 phut. No6i dung ra thi d6 1a mot
trong cac phuong an di néu cua “bai hoc trén chiéc khan an
50 17.

Gid st 1a Ban c6 mot cong su madi va Ban ndi voi anh ta :
“Liéu hét thang thi nhat cau co thé d& dau duoc 5 ngudi tir
s6 nguoi quen cua cau hodc nhirng ngudi cau gap voi su
gitip d& cua t6i? C6 bao nhiéu ngudi mudn hoc duoc cach
tao dyng doanh nghiép dé chi sau 2-3 ndm 1a c6 thé rat lui?”
Hau hét moi nguoi déu néi : “Ngu0’1 nao t6i gip ciing déu
mong mudn tré thanh nhu vay”.

Khong duge pham sai 1am khi cing vdi cong su cta Ban
gap mot luc ¢ 5 nguoi. Tét nhat 1a gdp tung nguoi mot. Neu
gip mot lac nhiéu ngudi thi chi cAn mot ngudi trong sd ho
cO phan ng am la lap tirc s€ lan sang nhing nguoi kia va
lam anh hudng xau dén ho. Ngoai ra néu 5 lan gip g& riéng
thi nguoi cong su cua Ban s€ c6 5 lan dugc nghe Ban no6i thi
tdt hon nhiéu néu chi nghe mot lan. Sau mot dot thuc hanh
nhu vay thi anh ta sin sang di giup dd cac cong sy cua
minh. Anh ta s& tré nén lanh nghé khi anh ta ddo tao cic
cong sy ciing gidng y nhu Ban da tré thanh chuyén nghiép
khi Ban trai qua thyc hanh. Néu nhu d&én ngay thir 30 Ban
dd dau dugc 5 nguodi nghiém tac thi Ban phai c6 kha ning
gitip cho nguoi cua Ban ciing 45 dau duoc 5 ngudi nhu vay
sau thang thur ba. Khi nguoi cia Ban giup d& 5 nguoi kia thi
Ban ciing phai cung gitp cho cac nhom nhé d6 va hudng
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din dé moi ngudi cung lam dugc nhu thé. Pén cudi cua
thang thu 6 thi Ban da dat d§ sau mirc 3. Song cling khong
c6 gi dang so néu phai sau 1 naim méi lam duoc nhu vay.

Khi Ban ké vé bai hoc nay thi cac con s 5, 25, 125 1a chi
nhirng khach hang chinh hodc la nhiing nguoi méi. Hinh
anh nhu sau :

Ban : cudi thang thir 1 -5-
cuoi thang thur 2 -25-
cudi thang thar 3 -125-

155

Bay gio Ban da c6 155 nguoi phan phéi hang nghiém tuc.
Néu Ban tao dung cong viéc mot cach dung dén, tao diéu
kién cho nhiéu ngudi thi con xuat hién nhitng ngudi khac 13
khach hang truc tiép cua Ban.

Gia thiét 13 mdi ngudi cong su cua Ban co 10 ngudi quen
da trg thanh khach hang. Néu nhan véi 155 thi ta co 1550
nguoi tiéu thu hang. Ngoai ra chinh 155 nguoi cong sy cling
1a khach tiéu thu hang, nén sé ngudi tiéu dung da 1a 1705.
Can phai tinh dén ba nguyén nhan dan dén tai sao nhiing
ngudi phan phdi lai tiéu dung nhiéu hon nhiing nguoi khach
chi thuan tuy tiéu dung thoi:

1. Nguoi phan phdi biét 1& va tét hon vé toan bd san
pham.
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2. Ngudi phan phdi duoc mua hang theo gid budn, anh
ta 1a nguoi hao phong boi anh ta ciing dong thoi 1 nguoi
tiéu dung.

3. Nguoi phan phdi ding hang nhiéu con mot 18 13 ludn
dé thé hién. Ban céan khuyén khich cac cong su cua Ban
manh dan st dung san phém méi dé cho nguoi khac théiy.

O bén dudi sb “155” con c¢6 mot s lugng khach hang
cling dugc mua hang theo gia buén ma ta con chua tinh dén.
Bai hoc dén day con c6 hinh anh nhu sau :

Ban 155 cong sy nghiém thc
x 10 khach hang

cudi thang thr 1~ -5- 1550 ban bé-khach hang
+155 cong su-khach
hang
cudi thang thir 2 -25- dugc mua theo gia budn

cudi thang thir 3 -125- 1705  tong s6 khach hang

Bay gio ta nhan sd 1705 v&i 30 do-la, d6 1a doanh sb ban
hang trong thang. Phan 16n moi ngudi déu mua hang véi s6
luong 16n hon 30 do-la mdi thang. Tdi dung con sb nay bai
to1 co tinh bao thu. Khong can phai kich dong qua mirc tri
ndo ngudi moi. Mot nguoi ding ¢ do sau thi 3 c6 thé hoi
“Thé néu diéu nay chi co trong mot nim chir khong phai 6
thang thi sao? Khi do c6 dang lam viéc khong?”.
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Ban Thu nhap hang thang 2000$-6000$
155 cong su-phan phéi
x 10 khach hang
cudi thang thir 1 -5- 1559 ban bé-khach hang
+155 cong su-khach
hang
cudi thang thir 2 -25- dugc mua theo gia budn

cudi thang thir 3 -125- 1705 tong s6 khach hang
X 30%

51 000$ doanh sb

Nhan 30$ voi tong sb nguoi tiéu dung (1705) ta cd két
qua la 51 0008. Can nhan manh 13 & day Ban chi lam viéc
v61 5 nguoi nghiém tuc.

Vi doanh s6 hon 50 000$ mot thang (khong ké mot sd
khach hang cling dugc mua theo gia budn) thi thu nhap cua
Ban sé& 13 2000-6000$ mot thang. S6 nay dao dong tir 2000-
6000$ vi mdi nguoi cd thé o hon 10 ngudi Ban.

Pén day tirc 1a Ban dang & phut thir 10 hay thtr 15 cta bai
hoc. Hay hoi mot ngudi méi xem anh ta c6 thé bo thoi gian
ra dé hoc “lai xe” khong. Néu anh ta tra 151 “khong” thi ta
chuyén sang san phim va gidi thiéu nhu cho mét khach
hang. Néu cau tra 101 1a “c6” thi ¢ thé sang bai hoc sau, vé
su khac nhau giita 5 va 6. Khi két thiic bai hoc thi ngudi
moéi di c6 thé quan tim vé cong viéc.

O day s& co cau hoi 16n : Néu hét 6 thang da thu nhap
2000-6000$ hang thang thi 1én dén dinh thu nhap s& 1a bao
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nhiéu? Ban hdy tudng tuong 1a lai mot 1an nita s€ ngdi sau
ban hoc va danh ra 5-10 gio mo1 tuan dé hoc 6 thang nira dé
biét cach lam viéc nhu thé nao.
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CHUONG 14

“Tro choi cac chir so vi lgi
ich cong viéc”

Ban s€ lam gi khi m{t cOng su cua Ban thudc tuyén thua
nhit (tirc 13 ngudi ma Ban truc tiép gidi thiéu) khong can
dén su giup do cua Ban nira? (Hay nho lai “bai hoc trén
chiéc khan an s6 97). Ttc 1a Ban duoc giai phong va bat dau
di do dau nguoi moi cing nhu lam viée voi tuyén mai. Khi
nao thi thoi diém dé xuét hién : khi nguo1 cong sy cua Ban
c6 to chirc riéng it nhat 1a ¢ chiéu sau 3 16p.

Pé ting trudng trén co so nhiing ngudi ma Ban da moi
vao viéc thi Ban can phai lya chon. Hay chon lay mot nguoi
thuc s6 ngudi ma Ban xdy dung duoc trong thoi gian Ban
lam viéc véi 5 ngudi nghiém tic dau tién thude tuyén mot,
ma anh ta c¢6 kha ning tach ra dugc sém nhat.

Bay gid Ban c6 6 nguoi nghiém tac ¢ tuyén 1. Hay chi ra
su khac biét gitra 5 va 6. Tat nhién 1a chi khac nhau c6 1.
Néu tiép tuc thi gitra 5x5 va 6x6 s& khac nhau 1a 11. Tiép
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tuc ta c6 6x36-5x25=91. Vay bai hoc dén day s€ c6 hinh nh
nhu sau :

Ban khac nhau Ban

5 1 6
25 11 36
125 91 216

O cong ty ndo thi sau mic 5 ti 1¢ thu nhap ciing s& cao
hon. Co6 not la tor marc 7. Vay ta s€ tinh ti€p cho muc 5, 6, 7.
Bai hoc c6 dang nhu sau (ti€p tuc cua bang trén) .

“Bai hoc nay thyc t€ 1a d& tiép thu. Sau muc 4 thi ba chit
sO sau la 125 hodc 625. Vay ta chi can phai nhg 2 s6 dau la
3,15va7s.

Ban khac nhau Ban

125 91 216

625 671 1296
3125 ? ?
15625 ? ?
78125 ? ?

Pén day thi hay dé cho cong su cua Ban tu hoan tat cac
con tinh cho dén mirc 7. Néu nhu c6 mat nhirng ngudi1 quan
tam khac thi hi¢u qua tac dong s& con 16n hon.
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Hay hoi ngudi ctia Ban : “Két qua s& ra sao & miic 77”.
Pé cho nguoi ta nghi hing. Song phin 16n ngudi nghe
khong thé tra 161 dugc du chi gan dung.

Khac biét s€ 1a hon 200 000. Bung ra 1a 201 811.

Qua thuc con s6 201 811 1a rat 16n. Vay Ban c6 thé goi v
cho cong sy ctia minh thdy cong viéc ¢ nhirg mirc thip co
¥ nghia 16n nhu thé nio. Can gi phai c6t minh vao mot sd
lugng 16n nguoi o mic 1? Ping nao thi Ban ciing chang thé
lam viéc voi tat ca moi nguoi duge. Ngoai ra, d6 dau nhiéu
ngudi ¢ tuyén 1 thi giéng nhu trd choi “thém va bot”. Tot
hon 14 phai choi trd “phép nhan” - d6 1a “kinh doanh nhiéu
tang”, 1a MLM.

Pé chi duoc tro nay thi cha can 1am gi nhiéu, chi 13 day
cho céc cong su & chiéu sdu 3 mirc. Khi Ban day cho tang 3
thi 1a Ban da & muc 5. Vi du: t6i 1a Carol, t6i d& dau Tom.
T6i nodi véi Tom: “Khi bat diu d& dau ngudi moi thi diéu
quan trong nhét 1a day cho anh ta cach dé anh ta dat duoc
chiéu sdu mirc 3 cang sém cang tot”.

Trudc khi Tom tiép thu dugc hét diéu nay thi Tom ciing
da duoc khich 1¢ (xem lai “bai hoc trén chiéc khan dn sd 9.

Tom to ra la mét hoc tro tdt. P& dau Bill, Tom giap Bill
lam viéc & chiéu sau 3 mtec.

Pay 13 mot phuong an da néu & “bai hoc trén chiéc khin
an sb 2” va c6 dang nhu hinh bén :

Gio thi Ban hiy tinh chiéu sdu. Du6i Ban c¢6 5 mirc. Ban
day cho Tom dé Tom nim duoc rﬁng cac cong sy cua Tom
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¢6 3 muc chiéu siu. Sau d6 Tom sé& day cho cac cong sy do
diéu ma Ban day cho Tom, va do d6 Ban co chiéu sau 16n
hon nita. Gio' thi Ban d3 hiéu vi sao trong MLM c6 nhiéu
thay gido t6t dén thé chir?

Phan 1én cic nha doanh nghi¢p khi bat dau cong viéc
trong MLM ludn nghi rang day 1a viéc ciia sponsor, sponsor
va mot 1an nita sponsor. Nhung trén thuc té d6 13 viéc cua
sponsor-thay gido, va mot 1an nita sponsor-thay gido. Ban s&
khong thé thanh cong trong MLM dugc khi ma Ban chua
day dugc cach phai lam viéc trong hé thong nhu thé nao.

Tiép tuc bai hoc vé su khac biét gifta 5 va 6 tai muc 4, ta
c6 con sd khac nhau giita 1296 va 625 1a 671. Tong sb
luong khac nhau cua ¢ 4 mirc 1a 774. Ta nhan thiy tong s6
cac cong su ¢ phia bén trai 1a 780, con bén phai la 1554.
Tic 1a gép hai lan.

Bai hoc c6 dang nhu sau :

Ban khac nhau Ban
5 1 6
25 11 36
125 91 216
625 671 1296
Tong sb 780 774 1554
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Pén day ty Ban tiép tuc di. Nhan sé 780 va 1554 vgi 10
ngudi ban-khach hang. Cong sd ban bé-khach hang véi b
ngudi cong sy, roi nhan véi 30 do-la trong mot thang, sau
d6 nhan két qua voi 12 thang (1 nim). Chu y 1a & day ta
khong tinh dén nhitng khach hang dugc mua theo gia budn.
Gio thi Ban d3 hiéu tai sao sau 2-3 nam 1a c6 thé vé nghi
duoc.

Ban khong thé cho phép minh chi d& du theo bé rong ma
thiéu chiéu sau dugc.
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CHUONG 15

“Chuong trinh thuyc hanh
doanh nghiép déi 1ap voéi cac
cuc gip ngau nhién hang
tuan”
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Phan 16n moi ngudi budc vaio MLM bang cac cudc gip
ngiu nhién hang tudn. Boi vi chinh ho budc vio cong viée
bang con duong nhu vAy nén ho tin chéc rang toan bd cong
viée 1a tir cude gip do, va do do can kéo nhirng nguoi khac
t6i nhitg cudc gip nhu vdy. Vi dd moi ngdu nhién mot s6
luong 16n nguoi nén ho dirng mo1i riéng vi nghi la nguoi da
qua du roi. Va diéu gi s& xay ra ?

Khong ai dén ca. Piéu d6 lam chiing ta thit vong.

Budi gip g& nhu thé phan 16n dién ra nhu sau : trong mot
cin ho hay trong phong khach san nguoi ta xép cac diy ghé
nhu trong rap hat. Phia trude gitta phong la bang den, mot
nguoi an van lich su gidi thi¢u veé cong ty, vé san phém va
tat nhién 1a vé so dd kinh doanh. N6i chung budi gidi thiéu
nhu vay kéo dai mot gio hodc mot gio rudi.

Tir s6 22 nguoi co mat thi 19 nguoi 1a distributer, chi ¢6 3
ngudi 1a khach. Phan 16n s6 ngudi duoc moi khong dén. Vi
lanh dao no1 chuyén véi cac khach maéi. Thce 1a 6ng ta chi
lam viéc voi 3 ngudi dén lan dau. Con nhirmg nguoi phan
pho1 thi d biét bao 1an c6 mit trong cic budi nhu vay va
nhiéu 1an nghe di nghe lai cing mot tht, da chan rdi. Hién
tuong nhu vay ta co thé goi 1a 6gap gd tan luia.

Hay liéc mit nhin cac vi khach va danh gia tinh hinh khi
ngudi gidi thidu trinh bay vé cong ty, vé san pham va vé
chinh sach kinh doanh. Mic du cudc gip g& 1a rat co ¥
nghia, song tai sao cac vi khach khong tan dyng kha ning
16n nay dé vao viéc? Co vé nhu nhing diéu ho nghe va ho
thdy ho déu thich, nhung ho van ci tra 1i “khong”.
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Nguyén nhan rat 1a don gian. Qua nguoi gidi thiéu ho
thdy mot nguoi “thanh dat”. Ho nghi 1a ho ciing phai tién
hanh céac budi trinh dién nhu viy dé trd nén thanh dat. Néu
nhu khong phai lam ngay thi chi sau mot thoi gian ndo do
dung 13 phai tién hanh cac budi nhu vay that - song do6 1a
loai viéc ma moi ngudi thuong so hon ca s¢ chét. Ho so
phai dung truée dam dong va phat biéu. Gio thi chic Ban da
hiéu tai sao ho khong tan dung co hoi da duogc tao ra.

(Nhin chung thi ddy 1a mot thoi diém rat quan trong: ho
khude tir mot kha ning chir khong khudc tir Ban. Ping dé
cho cau tra 161 “khong” 1am Ban chan nan.)

Nhiéu chuyén dé da khiang dinh thoi diém nay. Khi toi
nodi : “Vi téi c¢6 it thoi gian nén chi da d¢é gap mot nguoi
thoi. Dé nghi ai mudn gip toi dé néi diéu gi d6 thi gio tay”.
Rét it - chi c6 5% - 1a gio tay. Ban s& thdy khuoén mat moi
nguoi tré nén nhe nhom thé nao khi Ban néi rﬁng do chi la
dua.

T6i biét rd hang traim ngudi khoai chi ngdi rat lau dé noi
chuyén véi ban bé quanh cc ca-phé. Thé ma ho im bat khi
ho mai chi nghi la phai phat biéu trudc dam déng. Cam giac
nay khong phy thugc s6 luong cua dam dong. Co mot s6 vi
chu tich cong ty cting hay toat md hoi lanh khi can phai phat
biéu ngay ca truéc Hoi ddng giam dbc hay trude nhitng cd
dong cua chinh cong ty minh.

Ban ¢6 mudn tranh ndi s¢ hai khi Ban tao dung doanh
nghiép khong? Ban co mudn tién hanh cac cudc gip hang
tudn mot cach hip dan khong? Néu dén luc nao d6 Ban hicu
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duoc BANG CACH NAO, thi cong viéc cua Ban luc do sé
tang trudng rat nhanh.

Chung ta sé gap nhing ngu0’1 moi theo dang gap riéng
hay theo kleu ‘gap g& soi suc” (xem “bai hoc trén chiéc
khin an sé 8”). Chiing ta rat hai long gip g& tai nha hang,
vao gio ving khach. D& nghi cac vi khach cam theo médy ghi
am. Sau nay c6 thé dung lai cac bang ghi d6 dé cho cac bai
hoc dugc sdng dong hoidc dé dung nhu nhitng cong cu phu
trg khi ho d& dau nguoi khac.

Téi rat thich néu nhitng ngudi méi doc dugce cudn sach
nay trudc cude gap. Nhu vay ta tiét kiém dugc rat nhidu thoi
gian. Néu nhu trude khi gip nhau ho da “biét 1ai xe rdi” thi
s& dé dang gitip ho chon lya mot xe 6-t6 vira y (xem bai hoc
56 3).

Sau mot chut noi chuyén ngan khong nhic gi dén cac uu
viét cia MLM Ban hiy noi 1a mudn gi6i thiéu trong khoang
20 phut vé cong ty, vé san phim va vé so dd kinh doanh.
Boi vi Ban dd noi tir ddu 1a chi hai muoi phat nén nguoi
nghe s& chu y va thay ai ciing c¢6 thé hoc duoc cach tién
hanh budi gid1 thi€u nhu vay. Ngoai ra dé hoc duoc thi c6
thé chi cin quay lai may ghi 4m cho cac ban bé cua minh
nghe.

Néu budi gidi thiéu vé cong ty, vé san pham va vé so do
kinh doanh kéo dai mdt gio rudi thi Ban phai than trong
xem nén moi ai. Liéu Ban c6 thé 1am dugc bao nhiéu budi
gi6i thiu dai nhu vay? Néu Ban c6 thé rat ngan xuéng con
20 phut thi ngay trong luc giai lao ubng ca-phé Ban ciing
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gii thiéu duoc, con trong gid an trua thi con ¢ thé lam
dugc may budi nhu thé.

C6 thé rit nga‘in budi gidi thidu xudng 20 phut bang cach
sau: gidi thiéu vé cong ty 3 phut la du, con 7 phut 1a gioi
thiéu veé san pham ké ca cho xem mau nita. Con 10 phut thi
noi vé so d6 kinh doanh. Chia so d6 kinh doanh ra lam
nhiéu phan tach biét. N6i chung khong can phai ké tat ca cac
phan phia sau cua so dd kinh doanh dé ngudi méi cé thé vao
viéc. Chi can nhic anh ta rﬁng anh ta can ngéi lai vao ban
hoc va hoc 5-10 gio' mot tuin trong 6 thang dé nghién ctru
cong viéc. Trong budi gip dau tién dung co ké hét ca nhimng
gi can phai nghién ctru trong sudt ca 6 thang.

Trong MLM c¢6 hai tir quan trong hon tit ca, d6 1a “do
dau” va “dao tao”. Con tir it quan trong nhat 1a tir “ban”.
Luon ludn phai thay tir nay béng tir “giGi thiéu”. Ba tir sau
day cling 1a ba tor quan trong : “trinh bay”, “nhap cudc” va
“tang truong”. Pau tién 1a trinh bay cong viée voi ai 6. Sau
d6 1a ¢6 gang dé dua duoc ngudi dé vao nhap cudc, trong 6
thang voi 5-10 gio mdi tuan. Tuy vao ham mudn cua anh ta
dén murc nao, anh ta s& duogc khich 1é va biét 1am viéc, cong
vi€c cua anh ta s€ tang trudng. Khi anh ta mé1 vao viée anh
ta mdi chi nghi 1a s& kiém thém 300-500 do-la mot thang,
sau 6 thang thi anh ta dd nghi dén s tién vai nghin do-la
mdt thang roi.

Néu ngudi ciia Ban quén may ghi 4m & nha thi hay dung
may cua Ban va ghi ngay truéde khi budi gidi thi¢u két thic.
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Khi bat dau budi gid1 thieu 20 phut, can dé nghi moi
ngudi ghi lai cic cau hoi xuét hién dé khi két thuc thi hoi va
tra 101 ngay. Con vira nodi vira tra 101 thi khong thé goi gon
vao 20 phut.

Béang ghi vé budi gid1 thiéu, ma Ban chuyén cho cong su
méi, 13 mot biéu hién t6n trong theo nghia Ban khong cat
budi gi6i thiéu ra hai phut mot. Budi gidi thiéu da ghi vao
bang thi cin phai chudn bi cong phu. Néu sir dung toan bo
thoi gian gidi thidu chi dé n6i vé mot van dé thi khong khac
gi mot cai bao ddy méo ma chi tho mot con ra. Con trong
khi giéi thiéu cr chuyén hét ¥ nay sang y khac thi s& lam
mat di tinh lién tuc.

Néu Ban cam thay 1a ngudi Ban moi hoai nghi khong biét
anh ta c6 lam viéc dugc khong thi Ban chi can noéi v4i anh

: “Trude khi cdu quyét dinh lan cudi cling sao cau khong
den du mot budi gip g hang tuan cta ching toi, cu s& thdy
chung t6i dao tao ngudi méi nhu thé nao?”

Muc dich cua sinh hoat hang tuan 1a dao tao dé cac cong
su trong vong 20 phut, bén tach ca-phé co thé gio1 thiéu voi
ban bé vé cong ty, vé san pham va vé so dd kinh doanh.
Budi dao tao nhu vay khong nén kéo dai qua mot gio.

Khac v6i budi gidi thiéu, budi dio tao hang tuan chu yéu
la danh cho céc cong su nhiéu hon 14 danh cho khach méi.
Ban da nhan thﬁy 12 mot bai ndi tré nén dé tin hon khi Ban
14 mot ngudi ngoai ngdi dy so voi khi bai ndi 1a chi danh
cho Ban nghe. Khi ma Ban day cho cac cong su cua minh
vé cong ty, vé san phdm va vé so dd kinh doanh, thi cac vi
khach ciling hoc duogc nhiéu diéu.
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Thanh cong thyc su cua budi hop nhu vy 1a & chd 19
nguoi cOng su s€ tré nén thanh thao viéc hon, va cung luc
thi ba vi khach ciing chig kién duogc viéc d6 xay ra nhu thé
nao. Mot nguoi co thé dao tao dugc ca mot thanh phé, vi
vay khong phai e ngai 1a mot nguoi1 nao do chi thanh cong
khi phai ding 1€n va no61 véi ca dam dong.

Rét can thiét la trong mot tudn Ban phai tap hop duoc
nguoi cua minh it nhét mot lan. Hay nhé lai “bai hoc trén
chiéc khan an sb 8” vé& “cudc gdp so1 suc”. Cac canh cui
phai chum vao dé tao ra ning luong can thiét, va diéu do 1a
can thiét dé cho cac cong sy cua Ban cam théy khich 1€, ho
can phai dugc ndi chuyén vai nhau.

Khong can phai chi nhiéu tién cho cac cudc gip. Co nhiéu
nhi hang ma & d6 c6 thé dung chd khong mét tién. Thir ndi
v61 chu nha hang 1a Ban ¢6 mgt nhom va can phai gap nhau
hang tuan. Budi gip bat dau vao 8 gio chidu va két thic luc
9 gio rudi. Co thé moi ban bé dén vao lic 7 gio hay 7 gio
rudi dé cung nhau an téi. Vi cac ban chi goi thém mdi khi
c¢6 nguoi mdi dén chir khong goi ngay cho ¢ nhom nén ong
chu nha hang khong can phai phuc vu thém gi ca. Ban ¢
thé n6i thém 1 néu hau ban phuc vu chim thi khong cogila
ngai ca, vi phuc vu nhanh ¢ day la khong can thiét. Ong chu
va cac hau ban déu khoai thiy Ban néi trudc nhu vay.

Thoa thuan nay chi phai chi tién an tdi va cung lam 1a
10% pudc-boa. Nhitng nguoi khong can an thi dén vao 7 gio
45 1a vura.

Theo kinh nghiém cua ching t61 thi mot cudc gap g& nhu
vay 1a rdt thu vi cho cac cong sy néu ho mudn dan thém
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khach dén. Co thé goi ¥ dé cac cong su ctia Ban thanh toan
tién an toi hay tién ca-phé cho khach (ma thyc chat sau s&
tinh vao chi phi chung).

Ciing c6 thé c6 truong hop Ban moi khach dén dy budi
dao tao hang tuAn ma khéach thi lai chua dy budi gid1 thiu
20 phat. Khi d6 thi anh ta s& linh hdi vin dé qua ndi dung
ma nguoi chu tri dién trinh dé dao tao céc cong sy trong
cudc gap dao tao do.

Khi moi khach dén thi ngay tir ddu da phai bao trude cho
ho rang 1a ho dy modt budi dao tao, chir khong phai la du
mot budi gioi thiéu. Noi dung gidi thiéu ho sé thay trong khi
giang bai.
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CHUONG 16

“Cac cau héi quan trong va
cac thong so giai dap”
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Nhu t6i ¢3 nhan manh trong “bai hoc trén chiéc khin an
sO 47, cong viéc ciia Ban gidng nhu mot toa nha 16n dang
xdy dung. Ban s& chua thay toa nha khi ma Ban chua xay
xong mong, va toa nha cting khong hién ra khi Ban chua
lam xong mot nén mong ving chic. Trong MLM Ban sé
chua thu nhap dugc gi (va s€ khong c6 gi 1a hiing tht cd)
khi Ban con chua tao dung dugc nén mong cua cong viéc.

Ban c6 thé ndi véi mot nguoi khong 1am doanh nghiép
rang : “Toi thay 1 anh con hoai nghi ¢6 vao viéc hay khong.
T6i mudn ndi v6i anh ring néu nhu anh tr 101 “c6” thi anh
6 thé hoan toan tin tudng la té1 s€ dao tao dé anh vao viéc
dugc. Néu nhu toi nghi rang anh khong thanh cong thi t6i da
chang n6i mot cau nao voi anh vé van dé nay”.

Vé viéc nay thi Ban ciing c6 thé néu cho chinh minh céu
hoi sau : 6T6i gidi thiéu kh ning nay cho mot nguoi khac dé
lam gi néu nhu t6i nghi rang 13 anh ta s& khong thanh
cong?a Ban c6 thé noi thém : 6Sau 30 ngay Ban sé& biét vé
cong viéc nhiéu hon va lac d6 Ban s& hiéu rﬁng tal sao
nhiing kh ning méi nay lai thoi thuc toi nhidu théa.

C6 can phai ban hang khong?

Khong! Ban hang la két qua tu nhién cua viéc xay dung
t6 chirc. Khong can phai ban, ma chi can gioi thiéu cho Ban
bé. Ban da thay nhitng budi gisi thiéu soong ndi, d6 thuy
tinh, thiét bi bao dong chay hay l1a may hat bui. Do 1a cai ma
phan 16n nguoi ta goi la ban hang. “Ban hang tirc 1a giao
tiép voi ngudi la nhim ban dugc mot cai gi ddy ma ho
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khong can hoic khong mudn mua”. Trong MLM khong bao
gio phai lam mot diéu gi twong tu nhu thé ca. Trude hét 1a
Ban lam viéc véi nhitng nguoi ma Ban biét. Thir hai 1a Ban
gi6i thiéu cho ho nhiing c4i ma ho can hodc nhiing cai ma
ho mubn mua.

DAy co phai la hoat dong hinh thap khong?

Khong. Khac nhau gitra MLM va cac hé thong hinh thap
1a & chd cac hé thong hinh thap 1a khong hop 16. MLM di
hoat dong hon 50 nam roi. Néu MLM la bat hop phap thi da
bi dong cira tir 1au. Khi ma nguoi ta dua ra hé thong hinh
thap dé phan bac Ban thi chil yéu, t0i cam thay thé, 13 ho so
bi ph4 san. Nguoi1 ma Ban dang lam viéc so lam thir chuong
trinh cta Ban, vi thé khi hoi Ban vé hé thong hinh thap 1a
dinh bat chet Ban , bai vi phan 16n nhitng ngudi phan phdi
hang khong biét phan tng voi nhitng cdu héi twong tu nhu
thé nay ra sao.

Téi khong thé tham du vao viéc nay dwoc

Phan 16n cac cong ty MLM khi gia nhap khong can phai
dau tu qua 100 d6-la. Néu nhu mot nguoi khong mudn lam
thué cho 6ng chu trong quaeng doi con lai cua minh thi anh
ta khong thé khong tham gia cong viéc. Theo suy nghi cua
t6i, khi nguoi ta noi otoi de 1am duge didu doa thi c6 nghia
14 t61 c6 sO tién 16n hon s6 ma t6i can chi, hay 14 t6i ¢6 thoi
gian dé chi cho cac viéc do.

Con néu lam viéc cho 6ng chu thi hoan toan khong ngac
nhién néu Ban 6khong 1am dugc diéu doa.

Trang

105



10 Bai Hoc Trén Chiéc Khin An

Vo toi khong quan tim dén viéc nay.

Piéu nay khong thé ngin can dugc Ban. Phan 16n cac
truomg hop chi c6 mot ngudi vo hodc chong tham gia cong
viéc. Thanh cong cua cac xi nghiép nho cho thﬁy la cac
thanh vién khac cta gia dinh ciing “sin sang chién dau
Néu diéu d6 duoc thuc hién thi ¢ nghia 1a cong viéc sé& tién
vot. Khi ma ca hai vo chong déu ciing tham gia vao MLM
thi khong chi don gidn 1a 1+1=2, ma 1a 1+1= cai gi d6 16n
hon nhiéu. O day s& xuit hién mot tac dong ky diéu.

C6 lgi diém gi khong khi chinh céng ty truc tiép do
dau mot nguwoi nao d6?

Khong. Tbdi thi con nghi rang bat loi nhiéu hon. Cang
nhiéu nguoi giita Ban va cong ty cang tot. Mdi nguoi trong
diy d& dau va dung trén Ban déu gitp d& va tng ho hoat
dong ctia Ban. Néu cong ty truc tiép d& d¢au Ban thi Ban chi
dua vao chinh minh thoi.

Mikc nao 1 mirc cin phai lam viéc & thap nhat?

Cang di xudng sdu cang t6t. Phan 1on nhitng ngudi phan
phéi hang (distributer) khong di sau hon mirc dang mang lai
thu nhap. Diéu d6 13 khong dung. Hay nho lai bai hoc s0 9.
Néu Ban lam viéc ¢ mirc thdp hon muc mang lai loi nhuan
thi tirc 1a Ban da cham ngon Itra duéi dit nhitng distributer,
va nhu vay s€ tao ra thu nhap thém.

Toi khong c6 thoi gian cho cong viéc nay.
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Giira “tuyén ngudi” va d& dau co 4 yéu t6 khac nhau sau :

1) li€n hé

2) thoi gian

3) nang luong

4) phuong phap

Néu t6i 1am viée véi mot nguoi rat ban thi t6i s& ndi nhu
sau : “Toi s& khong chiém thoi gian clia anh ma chi sir dung
cac lién hé cua anh thoi. Hiy ké cho cic Ban anh vé tu
tuong chung cia MLM va gioi thi€éu ho cho té1. No1 cach
khéc 1a to1 sit dung li€n hé cua anh, thoi gian cua to1, ndng
lugng cua to1 va k¥ ndng cua téi. Anh chi chi c6 2 phut, con
toi thi 2 gio”.

Tuyén nguoi va do dau khac nhau thé nao?

Tuyén nguoi tirc 1a 16i kéo ngudi da c¢6 kinh nghiém lam
trong MLM vao cong viéc. Con d& dau 1a 1am cho mot
ngudi méi thiy hip dan vé MLM va Ban lanh trach nhiém
dao tao anh ta. Bang “tuyén ngudi” thi ¢ thé tao dung cong
viéc nhanh hon, con d& dau thi s& cham hon.

MLM phat trién nhanh thé nao?

Khoang 30% mot nim. Pén nay (tc 13 khoang nim 80)
c¢6 khoang 1500 cong ty lam viéc trong linh vuc nay. O My
c6 khoang tu 5 dén 7 tridu distributer. SO liéu nay la cua
Lién doan MLM quéc gia trong hoi thao tai Las-Vegas vao
thang 2 nam 1984).

Sponsor khong gitip d6. Lam thé nao?
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Ban hdy tim lén phia trén theo ddy sponsor, cho td1 khi
giap nguoi giup d& Ban. Sponsor cua Ban néu anh ta khong
tich cuc thi dang nao anh ta ciing rung va Ban sé& trd thanh
ngudi tuyén 1 ciia sponsor d& dau Ban.

Ciach 2 gio xe chay ¢6 mét thanh phd. Téi biét 5 nguoi
& d6. Toéi nén d& dau ca nim hay chi nén do diu mot
ngudi va anh ta sé do dau nhirng nguoi con lai?

Ping c6 bao gid dit nguoi nay vao dudi ngudi kia néu
nhu Ban khong két hai bén lai dé tir d6 giita ho nay sinh
quan hé hop tac va tng ho 1an nhau. T6i thi t6i s& 4p dung
“cudc gdp so1 suc” dé gid1 thi€u cid 4 nguoi kia cho mot
ngudi. Néu sau d6 ho hop tac véi nhau thi rat tot. Con néu
khong thi ciing chiang sao. Lic d6 Ban hiy d& dau ca bon
nguoi con lai.

Con néu tdi pha san thi sao?

~Trong MLM thi s€ khong c¢6 pha san. Trong truong hop
xau nhét thi chi can bo hét viéc. Néu cong ty nay chan thi
hdy tim cong ty khac. Nhung dirng c6 bao gio bo viéc. Hay
tuong tuong 1a trén bia mo cia Ban sau nay sé c6 thé co hai
hang chit sau (hdy dién tén minh vao chd trong) :

a) O day an nghi mdt nguoiténla. . . . . . . nguoi
d3 mot 1an trong doi khai sy roi sau d6 bo cude.

b) & day an nghi mot nguoiténla. . . . .
nguoi chua bao gio tao dung co nghiép 16n nhung khong bo
cugc.
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Bao gio thi c6 thé bo dworc viée dang lam?

Nhiéu distributer chua chi di mudn chi 1am cong vige
chinh cua minh. D6 1a sai lam 16n. Dleu nay qua tai rat
nhiéu va din dén phai 1am ra nhiéu tién NGAY BAY GIO.
Rét kho ma xay dung dan nén tang néu nhu gia sir ngay tuan
nay da phai nop tién nha chang han. Vi thé tét nhat 1a ding
bo viéc cli ngay khi con chua tao ra mot hau phuong virng
va phai lam ra tt MLM mot lugng tién it nhat 1a 16n hon hai
1an so véi viée cil.

Trén do thi sw khac nhau giira ban hang 16m va d& dau
dién rong so vai lam viéc chi voi S ngwoi nghieém tuc thé
hién nhu thé nio?

Distributer ban nhiéu hang va d& dau dién rong dugc mod
td theo duong A. Con distributer lam viéc vo1 5 nguoi
nghiém thc thi thé hién két qua theo duong B. Hiy hoi xem
nhitng cong sy mdi mudn ding & duong nao. Néu ho noi 1a
ho muén & duong B thi phai néi 1a : “Néu cau mudn ding
vao duong B thi nhitng thang dau cdu chwa c6 nhiéu tién
dau. Hiéu khong?” Can nhic di nhic lai rﬁng cho dén tan
cudi thang tht 6 14 phai kién tri chiu dung.

Cac nhan xét bo sung
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Khi d& dau mot cong su mdi thi diéu quan trong nhat 1a
phai hudng din dé anh ta tr khich 1€ minh lam viéc cho
chinh lgi ich cua minh. Hau hét cac distributer déu nghi rang
goi dién cho sponsor la quady nhiéu anh ta. Hiy noi cho ho
hiéu 1a ho c6 thé goi dién cho Ban vao bat ctr luc nao, rang
Ban lic nao cling san sang, va hon thé nita mong muén va
¢ thé dén dé gitp do anh ta gigi thi€u cong viéc cho ban
be.

Trong lg1 ich ctia Ban chi c6 day do dau phia trén l1a lam
viéc va giup Ban. Con Ban thi c6 kha ndng lam viéc cho
tuyén thip hon.

Khong can d& diu ngudi ma Ban cam thay khong thoai
méi. Ban s& phai chi nhiéu thoi gian dé lam cho anh ta thanh
dat. Néu Ban khong thich anh ta thi Ban rat kho co thé chi
cho anh ta nhiéu thoi gian duogc, thoi gian bt budc cho van
dé dao tao.

Phai van dung hét vung lanh thd ma Ban co. Tao dung
doanh nghiép khong c6 nghia la xay dung chi theo kiéu lang
giéng hay 1a trong thanh phd ctia minh. Hiy tao dung trong
pham vi ca nudc, va Ban hdy tin rang d6 1a su dau tu hitu
hiéu nhat.

Cac budi cim trai cling nhu cac cudc £ap go ngau hirng 1a
co tlem nang lon. Cac budi nhu vay rat dé bién thanh cac
cudc “gap g0 so1 suc”.
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Du 1a dé lam gi thi mot cudce hoi hop gap nhau gitra cac
distributer 12 déu dem lai anh huong rat tot.

C6 mot 1an chiing toi c6 mot “cudc gip g& soi suc” trén
tau hoa. Cac distributer di tir San-Diego 1én phia béc, nhiing
ngudi khéc thi di tir Los-Angeles vé phia nam. Khoang giita
chiang duong, & Carsbande, tai m0t nha ga c6 mot nha hang
dep. Khodng 45 nguoi tu tap dé an tdi. Po 13 co hoi tuyét
diéu dé cac distributer tir San-Diego gip g& cac dong nghiép
tor Los-Angeles.

Ban nghi thé nao, liéu c6 thé c6 ai d6 tir mirc thir ba cia
Ban ma Ban chua bao gio gip ciing nhu noéi chuyén lai dén
nha riéng cua Ban dé an tdi khong? Néu nhu khong thi tai
sao Ban lai co thé nghi rﬁng anh ta s€ goi dién cho Ban dé
dé nghi giup d6.

Pé cho mot nguoi thuée mirc thip hon trong t6 chirc cua
Ban khong ngai de nghi Ban gitip d6 thi can phai gap nhau.
Nguoi thude tuyen 1 thi Ban biét r0i, phai biét ca tuyén 2
nira. Can gip tit ca nhitng ngudi thudce tuyén 3, va goi dién
cho tat ca ~nhirg nguoi thudc tuyén 4. Ban s& thdy Ban s&
gap mot s6 nguoi 16n nhu thé nao.

Qua thyc nhu vay, dung trong truong hop phu nit cling
nhu truong hop nam giéi. Ban da thdy, néu nhu Ban hudéng
vao dau do vo1 myc dich gap mot co gai dep thi Ban cha
thdy ai ca. Con néu Ban mudn gap mot co gai cu thé thi
xung quanh s& rat nhiéu cac c¢6 dep. O trong MLM ciing nhu
vay. Tim ngudi cong su 13 cong viéc nang. Vi thé khi lam
viéc & muc thip theo chidu sdu thi can chu y dén nhiing
nguoi xung quanh Ban.
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Néu Ban mudn than thd diéu gi thi chi than thd 1én phia
trén va khong bao gi¢ dugc than thd xudng phia dudi. DBé
phé cac mirc dudi nhanh nhat thi khong co gi bang than tho.

Ban c6 biét thé nao 1a mot chuyén gia khong? Chuyén gia
- d6 1a mot nguoi thanh pho trong tay 6m cap sach. Kho ma
lam chuyén gia trudc mit nhitng nguodi quen. Giai phap t6t
nhit ¢ day 13 : gidi thiéu ban bé cho sponsor ctia minh vi
trong con mit ho thi sponsor 1a chuyén gia. Ban d& d¢au Ban
be, va ho bay gio gidi thieu Ban vdi ban beé cua ho. Bay gio
thi Ban 1a chuyén gia.

Khi thanh cong trong MLM, Ban qua thuc da tr¢ thanh
cht nhan cta s phan minh. Ping voi cit bo viée cil trude
khi thanh cong trong MLM. Nhung khi dat dugc thanh tich
thi Ban s& c6 nhiéu thoi gian ty do. C6 khi nao Ban nghi
xem Ban s€ tu minh chi phéi mot phﬁn bao nhiéu cua cudc
doi minh. Ban d3 ngt mat 8 gio, 1 gid rudi dén 2 gio 1a dé
di chuyén, va ngoai ra con mot vai viéc nira can phai lam.
Vay thi Ban con dugc bao nhiéu thoi gian dé lam cai gi ma
Ban mu6n? Phan 16n ngudi ta co duge 3-5 gid trong mot
ngay.

Nhirng nguoi thanh dat trong MLM thuong rat it xem ti-
vi. Ho biét ring hang t6i hang tridu ngudi xem ti-vi va chi
c6 mot sd rat it ngudi trd thanh triéu phu. Khi Ban biét minh
s€ trd nén giau co thi dot nhién Ban sé tré nén rat ban ron,
ma chi dé tiéu khién Ban mdi tién hanh xay dung cong viéc
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cua minh hay la danh thoi gian xem qua cac chuong trinh
truyén hinh.

Ngoai ra khi thanh dat thi ngi ciing it hon. Cudc sdng
tuyét voi biét bao, dén ndi khong nén ng qua muc can thiét.
Hy vong rang Ban s€ gap dugc nhiing nguoi ngu trén 10 gid
mot ngay, giac mo cua ho chic 1 dep hon cudc song cua ho
nhiéu. Gidic mo cia Ban s& duoc thuc hién néu Ban day
ngay va bat dau xay dung mot cach tich cuc doanh nghi¢p
cua minh trong MLM.

Ban s€ lam gi v41 cudc séng ctia minh néu nhu Ban c¢6 kh
ning ty minh phan bd phan 16n cudc séng? Ban co di du
lich khong? Tai sao ngudi ta it di du lich thé? Vi khong c6
tién? Hay vi khong cé thoi gian? Hay 14 vi ca hai nguyén
nhian d6? Hay tao dung cong viéc 6n dinh trong MLM va
Ban s€ co6 ca hai.

Theo dinh nghia cua to1 thi “t61 da lam dugce” c6 nghia la
t6i ¢6 nhiéu tién hon luong toi phai chi trong khong thoi
gian ma toi c6. Toi biét nhidu nguoi 1am ra tién 16n nhung
ho khong c6 ¢ thoi gian dé chi tién. Néu nhu ky nghi hang
nim cua toi chi c6 3-4 tudn, thi c6 nghia 1a t6i van chua
“lam dugc”. MLM cho con ngudi kha ning lam ra tién va
con cho ca thoi gian dé hudng thu tién nita.

Su cong nhan la rat quan trong. pé dugc cong nhan nguoi
ta sin sang lam tat ca. Ban hdy tan dung moi truomg hop dé
khuyén khich thanh cong cuia cac dong nghiép. Su ban ron
khong 16n nay s& dugce dén bu gip boi.

Chac 1a Ban da nhin thdy nguoi quay mot cai dia trén dau
mot cdy gdy dai? Va khi ca 5 cai dia da quay thi anh ta voi
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tro lai cai dau tién dé ‘quay no lai. Theo Ban thi diéu gi s&
xay ra néu anh ta mudn quay ciing mot lac 25 cai dia? Tt
ca s6 dia s& v&. Trong MLM ciing vay, néu cac nha doanh
nghiép d& dau qua nhiéu distributer va ho khong c6 du thoi
gian dé gitip d& cac distributer d6 mot cach thoa dang. Néu
Ban c6 mdt bé rong nhét dinh va mot bé siu dang ké dudi
cac cong sy cua Ban, thi nhitng nguoi do s€ “quay dia” ma
khong can Ban. Con Ban thi lai bat dau quay cai dia moi.

Trang

114



